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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Results Oriented

Entrepreneurship

Customer Focus

Administrative

Skill

Safety

Flexibility

Collaboration

Teamwork
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Level of Skill Flexibility

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Iltem n Avg LOA

1. Introduces new products or services. 15 3.20 933

2. Responds to changing governmental regulations. 15 3.87 100.0

3. Ability to cope with a variety of client needs. 15 3.33 933
4. Will pivot strategies, operations, or processes 15 3.60 93.3
in real-time to meet new challenges or seize new
opportunities.
5. Willing to try new ideas. 15 3.33 933
6. Is able to recover from setbacks. 15 3.20 933
7. Embraces uncertainty with confidence and 15 3.20 86.7

creativity to find solutions amidst chaos.
8. Is flexible in responding to customer needs. 15 340 933

9. Fosters a culture of agility, ensuring that the team 15 3.47 93.3
can thrive amidst constant change and uncertainty.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Introduces new products or services. 3.29 320 -009 V
2. Responds to changing governmental regulations. 3.65 3.87 +0.22 A
3. Ability to cope with a variety of client needs. 3.18 3.33 +0.16 A
4. Will pivot strategies, operations, or processes in real-time to meet new challenges 3.41 3.60 +0.19 A

or seize new opportunities.
5. Willing to try new ideas. 3.24 3.33 +0.10 A
6. Is able to recover from setbacks. 3.24 320 -004 V
7. Embraces uncertainty with confidence and creativity to find solutions amidst chaos. 3.41 320 021 Vv
8. Is flexible in responding to customer needs. 3.24 340 +0.16 A
9. Fosters a culture of agility, ensuring that the team can thrive amidst constant 3.18 3.47 +0.29 A

change and uncertainty.

Comments:
« |feel always has the customer's best interest at heart.
« Based on his customer satisfaction scores it is clear he has a strong team in place.
. is a great motivator and consistently encourages staff as well as acknowledge their roles in Supply Chain

Services. Always has a positive attitude.




will sometimes delegate work while continuing to do his own work on the same project he delegated

without including the employee he originally delegated the work to. This can make talented employees feel frustrated
and lead to wasted time and energy.

He knows what his customers needs and seeks to find the best individual to fill those roles.
¢ His quality of work is good.




Level of Skill Administrative Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Iltem n Avg LOA

10. Collects relevant information, such as pricing, 15 3.47 933
technical details, project timelines, and past
performance metrics, to include in the response.

11. Handles confidential materials. 15 3.53 100.0
12. Screens calls. 15 3.27 100.0
13. Takes time to listen to employees. 15 3.33 100.0
14. Manages and maintains executives' schedules. 15 3.13 86.7

15. Drafts letters, memos, invoices, reports, and other 15 3.07 80.0
business documents.

16. Makes travel arrangements and plans for 15 3.40 933
executives.

17. Clearly and effectively communicates 15 3.27 933
information verbally.

18. Attends meetings to record minutes. 14 3.00 929

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
10. Collects relevant information, such as pricing, technical details, project timelines, 3.35 347 +0.11 A
and past performance metrics, to include in the response.
11. Handles confidential materials. 3.47 3.53 +0.06 A
12. Screens calls. 3.47 327 020V
13. Takes time to listen to employees. 3.35 333 -002 VY
14. Manages and maintains executives' schedules. 3.18 313 -004 V
15. Drafts letters, memos, invoices, reports, and other business documents. 3.00 3.07 +0.07 A
16. Makes travel arrangements and plans for executives. 3.65 340 -025V
17. Clearly and effectively communicates information verbally. 3.47 327 020V
18. Attends meetings to record minutes. 3.12 3.00 -012 V
Comments:
» He does not ask for anything from his team that he is not willing to do, or has done himeself.
. is smart, detailed and committed. | appreciate having his on our team.
* Over the past year I've noticed that doesn't seem to be as focused or organized as he used to be, that

causes us to continue to scramble to meet deadlines. I've noticed in meeting he's too preoccupied with his phone and
this causes the leader of the meeting to repeat his/her self.




« Need to continue to take action when needed, although have improved. . .

* It has been a wonderful having as our manager so far, the future looks brighter!

¢ We are so lucky to have his a Manager. He is so attentive when anyone needs to talk to her, he is quick to respond
to the needs of our unit or the individual.




Level of Skill Results Oriented

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Iltem n Avg LOA

19. Makes changes to the plans if it will result in 15 3.47 100.0
increased output.

20. Communicates expectations clearly and ensures 15 3.40 933
alignment across roles.

21. Inspires others by consistently demonstrating 15 3.53 100.0
belief in the team's potential.

22. Achieves performance benchmarks. 15 3.00 80.0

23. Achieves high levels of performance. 15 2.87 80.0

24. Encourages employees to give 100% to achieving 15 3.47 100.0
high results.

25. Helps the team maintain focus on the goals. 15 3.67 100.0

26. Stays focused on meeting the needs of customers. 15 3.40 93.3

27. Shares knowledge and resources to accelerate 15 3.33 933
team learning and productivity.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

19. Makes changes to the plans if it will result in increased output. 3.59 347 012 V
20. Communicates expectations clearly and ensures alignment across roles. 3.29 340 +0.11 A
21. Inspires others by consistently demonstrating belief in the team's potential. 3.35 353 +0.18 A
22. Achieves performance benchmarks. 3.00 3.00

23. Achieves high levels of performance. 2.88 287 -002 V
24. Encourages employees to give 100% to achieving high results. 3.00 3.47 +0.47 A
25. Helps the team maintain focus on the goals. 3.76 367 -010 V
26. Stays focused on meeting the needs of customers. 3.53 340 -013 VY
27. Shares knowledge and resources to accelerate team learning and productivity. 3.12 3.33 +0.22 A

Comments:

* |s extremely knowledgable and is always continuing his education to stay up to date.

» Too many changes that are not needed at a department our size. Not enough input from current staff in decision
making.

» He solicits input and involves front line staff in his everyday work and is admired for his holistic, humble view.
. treats all employees with respect and in a very professional manner.




Has the experience needed.
* We are striving to meet best practice standards.




Level of Skill Safety

The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Is a Role Model for Others).

28. Identifies predictable hazards in the workplace. 15 3.53 100.0 _
29. Points out behaviors in others that may be unsafe. 15 3.67 100.0 _
30. Ensures that all supervisors are aware of regulatory 15 3.33 100.0 _
and compliance measures.
31. Develops safety guidelines for the department. 15 3.20 86.7 _
32. Identifies and addresses safety needs. 15 3.40 100.0 _
33. Works to implement corrective safety measures. 15 3.20 86.7 _
34. Supports safety programs and procedures. 15 3.27 933 _
35. Keeps accurate safety records. 15 3.00 80.0 _
36. Seeks to reduce the likelihood of accidents. 15 3.20 933 _

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024

2025

Item Change
28. Identifies predictable hazards in the workplace. 3.41 353 +0.12 A
29. Points out behaviors in others that may be unsafe. 3.59 3.67 +0.08 A
30. Ensures that all supervisors are aware of regulatory and compliance measures. 3.41 333 -008 VY
31. Develops safety guidelines for the department. 3.18 3.20 +0.02 A
32. Identifies and addresses safety needs. 3.35 340 +0.05 A
33. Works to implement corrective safety measures. 3.18 3.20 +0.02 A
34. Supports safety programs and procedures. 2.88 3.27 +0.38 A
35. Keeps accurate safety records. 3.18 3.00 -018 V¥
36. Seeks to reduce the likelihood of accidents. 3.18 3.20 +0.02 A

Comments:
It is critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects

is beyond our control. does an excellent job of managing ongoing frustration with humor. He stays on point
in meetings and encourages adherence to the agenda.

» Even though he is part-time, | don't like the minimal face-to-face exposure.
* | appreciate how guides, supports, and direct staff.

» Heis a team player and willing to help other departments and staff when needed.
. leads by example. Great Employee engagement.




. has made good judgements in hiring top notch employees.




Level of SKill Collaboration

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Iltem n Avg LOA

37. Utilizes digital tools to enhance collaborative 15 3.27 933
efforts in creating process and policy documents.

38. Encourages diversity of opinions and ideas. 15 3.27 86.7
39. Identifies and organizes partnerships and alliances. 15 3.13 86.7

40. Effectively uses digital tools do you use to improve 15 3.40 93.3
collaboration in the department.

41. Shares skills and time to help the team thrive. 15 3.33 933
42. Models collaborative behavior through leading 15 3.33 933
by example.

43. Builds and strengthens relationships to improve 15 3.13 86.7
collaboration and leadership.

44. Committed to fostering a collaborative work 15 3.00 86.7
environment in the department.

45. Is open to unique and creative ideas from others. 15 3.53 100.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
37. Utilizes digital tools to enhance collaborative efforts in creating process and policy 3.35 327 009V
documents.
38. Encourages diversity of opinions and ideas. 3.24 3.27 +0.03 A
39. Identifies and organizes partnerships and alliances. 3.59 313 045V
40. Effectively uses digital tools do you use to improve collaboration in the department. 3.29 340 +0.11 A
41. Shares skills and time to help the team thrive. 3.29 3.33 +0.04 A
42. Models collaborative behavior through leading by example. 3.41 333 -008 VY
43. Builds and strengthens relationships to improve collaboration and leadership. 3.35 313 022V
44. Committed to fostering a collaborative work environment in the department. 3.18 3.00 -018 V¥
45. Is open to unique and creative ideas from others. 3.35 3.53 +0.18 A
Comments:
. always stays customer and community focused. He's also an excellent collaborator and always supportive
and positive with others.
. has excellent communication skills with both staff and his management team.
* It's a pleasure to work with and his team. | believe this will really move [CompanyName] forward...in

a very positive direction.




« He's a little slow responding to e-mails, but he also has a heavy load and he does get to them eventually.
. has done a great job clarifying roles on his team and leading them by example and hard work as well.
¢ It doesn't feel like 's been at his best this year. He seems disconnected from the work of his group.




Level of Skill Customer Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Iltem n Avg LOA
46. Builds trust with the customer. 15 3.00 86.7
47. Is committed to resolving customer issues in a 15 3.20 933

positive way.
48. Is committed to the customer's success. 15 3.20 93.3
49, |s aware of what the customer wants to receive. 15 3.40 93.3
50. Identifies opportunities that will enhance the 15 3.13 80.0

customer's experience.
51. Develops good rapport and trust with the customer. 14 3.14 92.9

52. Spots emerging customer trends and responds 14 3.21 857
quickly?
53. Encourages others to adopt a customer-first 15 3.27 86.7

mindset through actions.

54. Focuses on maintaining good relationships 15 3.13 86.7
with customers.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
46. Builds trust with the customer. 3.24 300 -024V
47. Is committed to resolving customer issues in a positive way. 3.00 3.20 +0.20 A
48. Is committed to the customer's success. 3.18 3.20 +0.02 A
49. Is aware of what the customer wants to receive. 3.35 3.40 +0.05 A
50. Identifies opportunities that will enhance the customer's experience. 3.29 313 -016 Vv
51. Develops good rapport and trust with the customer. 3.24 314 -009 V
52. Spots emerging customer trends and responds quickly? 3.06 3.21 +0.16 A
53. Encourages others to adopt a customer-first mindset through actions. 3.59 327 032V
54. Focuses on maintaining good relationships with customers. 2.94 3.13 +0.19 A
Comments:

* | know when | go to him with a problem, he will make himself available and is very thorough with his response.
» Sometimes he forces a solution he expects to work, but won't be effective under the circumstances.

» Information is given concisely at meetings, and his explanations of all information is very clear.

* He is a dedicated person who inspires excellence in both staff and customer service.

» Additional feedback and communication.




« He stays in his office, and is largely oblivious to the daily activities of customer service.




Level of Skill Teamwork

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Iltem n Avg LOA

55. Carries his/her share of the workload 15 3.07 86.7
56. Facilitates good rapport between team members. 15 293 733
57. Builds a strong rapport with team members. 15 3.20 933
58. Facilitates effective decision-making 15 3.20 933

practices to further develop the team.

59. Contributes to and supports team decision-making 15 3.13 93.3
process

60. Demonstrates an understanding of other team 15 3.20 933
member's viewpoints.

61. Able to work closely other team members who are 15 3.47 100.0
considered to be difficult to work with.

62. Works with other team members on the project. 15 3.27 933

63. Expresses appreciation for the work of otherteam 15 3.20 86.7
members.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
55. Carries his/her share of the workload 2.88 3.07 +0.18 A
56. Facilitates good rapport between team members. 2.88 293 +0.05 A
57. Builds a strong rapport with team members. 3.18 3.20 +0.02 A
58. Facilitates effective decision-making practices to further develop the team. 3.24 320 -004 V
59. Contributes to and supports team decision-making process 3.18 313 -004 V
60. Demonstrates an understanding of other team member's viewpoints. 3.47 320 -027 Vv
61. Able to work closely other team members who are considered to be difficult to work 3.29 3.47 +0.17 A
with.
62. Works with other team members on the project. 3.35 327 -009 V
63. Expresses appreciation for the work of other team members. 3.18 3.20 +0.02 A
Comments:
. is very contentious about his team. He wants to have the best team possible and will move and motivate

his team towards this end.
* Hes a great leader.
» Is extremely knowledgable and is always continuing his education to stay up to date.




He continually strives for excellence regardless of his role, task at hand, or project he is leading or participating

on.
conducts himself with a high level of integrity and respects honesty and integrity in the people he works
with.

. is an exceptional leader in my opinion. He leads by example and knows his teams at the depth necessary

to effectively engage them and lead them to improved performance.




Level of Skill Entrepreneurship

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Iltem n Avg LOA

64. Able to adapt the department to changing business 15 3.53 100.0
demands and climate.

65. Encourages dynamic growth opportunities. 15 3.40 100.0
66. Takes the initiative to complete tasks. 15 3.33 100.0

67. Understands the processes and various stages 15 3.47 100.0
of business development.

68. Devotes a certain amount of time and effort to 15 3.33 933
developing new business opportunities.

69. Can work effectively in an environment of 15 320 933
uncertainty.

70. Exhibits determination and passion in completion 15 3.27 100.0
of goals.

71. Has a strategic awareness on how to promote 15 3.20 86.7
the organization.

72. Maintains a high level of energy to respond to 15 3.27 933
demands of the job.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
64. Able to adapt the department to changing business demands and climate. 3.41 353 +0.12 A
65. Encourages dynamic growth opportunities. 3.41 340 -001 V
66. Takes the initiative to complete tasks. 3.47 333 014V
67. Understands the processes and various stages of business development. 3.29 3.47 +0.17 A
68. Devotes a certain amount of time and effort to developing new business 3.53 333 020V
opportunities.
69. Can work effectively in an environment of uncertainty. 3.18 3.20 +0.02 A
70. Exhibits determination and passion in completion of goals. 3.24 3.27 +0.03 A
71. Has a strategic awareness on how to promote the organization. 3.12 3.20 +0.08 A
72. Maintains a high level of energy to respond to demands of the job. 3.18 3.27 +0.09 A
Comments:
» | appreciate that reaches out to communicate expected changes and organizational impact.
. is an experienced manager whom | believe due to previous leadership and transitions in the department
has not been able to fully manage the department independently. What | value about is that he is very

supportive and allows me to work autonomously and yet he is available whenever | need his assistance.




| appreciate 's direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak
up.

« | strongly believe the potential he has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of his abilities.

¢ He allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when
you need him. He has monthly meetings with our team to keep everyone current and allow employees to make
suggestions for change and improvement for workflow and cost saving ideas.

« He identified the information needed to solve the problem and was able to obtain key information, even if it involved
looking outside his immediate resources.




Results for: 20

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

has built relationships with some outside vendors that have been difficult to operationalize because the team was
not involved in the decision, nor do they fully understand why we are using them.
is passionate about his role and does a fantastic job of working with other departments to improve process flows.
demonstrates excellent skills at approaching employees that need correction action. My only thought would be he
could be a more enforcing with employees that show continued bad behavior after correction action was taken.
The department director should have the authority to lead the team toward the vision laid out by the VP.
When in need, he picks the appropriate person to conquer a task or assignment. He delegates well and seems to know who
best to direct projects, questions and or initiatives to.
Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A few words
of praise now and then would go far. Very pleasant to work with however.

What do you like best about working with this individual?

He continues to be a shining example to his team especially in process improvement and professional growth.

Strive for excellence. Willing to learn. Implement advice from others.

As gets to know more leaders and staff, he will gain better insight on strengths and challenges presented

by departments asking for help. It's just a matter of time and getting to know people.

I have not seen a lot of shared decision making. What | have see is his telling them what he needs and including them in the roll
out....and asking them for their feedback.. this process might be more in response to the type of change and timelines.

Again he has not had a lot of time to do this.

He always involves others in decisions ensuring a well rounded approach.

He is such a positive person and always willing to pitch in where help is needed.

What do you like least about working with this individual?

's team loves and respects her, the organization highly values her, others outside of HR seek his out for assistance,
and | think even those outside of [CompanyName] look to him for guidance. | don't know how he does it!
| am always impressed by 's insight into our processes so that we continuously strive to improve and be consistent.
is very emotionally connected with his team and processes and at times this makes it more difficult to make the
right decision.
exemplifies all of these qualities.
He is always available to me day and night for question and help regarding unit operations. | am appreciative that he works
with me to meet my needs as an employee and always gets back to me promptly when assistance is needed.
He includes appropriate people in his decisions and follows through on decisions made.

What do you see as this person's most important leadership-related strengths?

makes great hiring choices. he is clear on what needs to be done.
He is by far the best manager | have ever worked for, without having to be overbearing or a micro-manager.
is a true transformational leader who focuses on developing the talents and interests of individual staff members.
With six departments reporting to her, he has broadened his perspective from seeing individual departments, to visions of
integrated teams that are customer centered.
His communication is precise and at times short when some would prefer a greater detailed account.
He desires to do great work.
| truly enjoy working with on a daily basis.
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What do you see as this person’'s most important leadership-related areas for improvement?

Is very upbeat and quick to contribute to the team.
He has positive energy, leads by example, and cares about teammates.

has done a superb job in outlining expectations for his staff. He has a unique ability to segment work, clearly
define goals, and move forward with processes in a meaningful manner.
| appreciate 's calm demeanor, his listening skills, and that he typically demonstrates that | have his full attention
when we are in meetings.
He is smart, quick, compassionate, and thorough.
| have found to be very knowledgeable regarding the appropriate resources despite the fact that he is fairly new
in his position.

Any final comments?

He has been a great addition to the company.
Consistently involves employees in shared decision-making to determine how to achieve outcomes.
| appreciate his commitment in this area.
has superb technical experience. | think he should take more advantage of department meetings to brief the team
on his priorities and initiatives.
He has been challenging us to find other ways to communicate that would be effective, other than email.
just know going through the hiring process with him.




