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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Global Perspective
Company

Delegation

Management
Accountability
Professional Development
Emotional Intelligence
Action

Technology Use/Management
Administrative Skill
Continual Improvement

1 2 3 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Accountability Self 380 0.39
Other 4.19

Emotional Intelligence Self 380 0.39
Other 4.19

Continual Improvement Self 3.60 0.33
Other 3.93

Technology Self 3,80 0.33

Use/Management Other 4.13

Company Self 4.00 0.29
Other 4.29

Administrative Self 380 0.27

Skill Other 4.07

Global Perspective Self 4.20 0.23
Other 4.43

Management Self 4.00 0.23
Other 4.23

Action Self 00 0.16
Other 4.16

Delegation Self 4.20 0.03
Other 4.23

Professional Development Self 4.20 0.04
Other 4.16

1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this  Exhibits this  Exhibits this  Exhibits this
Competency Competency Competency Competency Competency
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Global Perspective

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Applies knowledge of overseas markets.
Self

Supervisor
Peer
Direct Reports

2. Develops both the cultural awareness and business skills to grow our business in all countries, and work effectively across
borders with employees, customers, and shareowners.
Self

Supervisor
Peer
Direct Reports

5.00

4.88
5.00

3. Comfortable using teleconferencing equipment to facilitate meetings with others abroad.
Self

Supervisor 3.00

Peer

Direct Reports

4. Able to work with others from different cultures and countries.
Self

Supervisor
Peer
Direct Reports

5. Is aware of the culture, behaviors, identities and beliefs of others.
Self

Supervisor
Peer
Direct Reports

4.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

1. Applies knowledge of overseas markets.

15 420 933 7o L e T .

" acoss nors wi BtioveeiOhiom 196 IR

across borHers witﬁ-gﬁ'\ployeeﬁp&gtom

3. Comfortable using teleconferencing equipment to facilitate meetings with others abroad.
15 4.27 93.3 %

4. Able to work with others from different cultures and countries.
15 4.40 86.7 13%

5. Is aware of the culture, behaviors, identities and beliefs of others.
15 4.33 93.3 %

Comments:
» She has been very effective out in the community and my contacts there have really appreciated her work with the
Chamber and Rotary.

» This past year we have gone through many changes and some difficult situations and she is always here to support
us as a department.
* She has confidence in leading and making decisions improving rapidly.

* She communicates with the people involved to resolve the issue. She shows effort to understand each employee's
workflow by asking questions. She shares her calendar to us (her subordinates) and tell us that we can talk to her if we
have questions or issues to talk about.

» She recognized where | needed help and supported me in making the case to get it.

e« will sometimes delegate work while continuing to do her own work on the same project she delegated without
including the employee she originally delegated the work to. This can make talented employees feel frustrated and lead
to wasted time and energy.
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Company

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Invests in technology and tools to help employees work better.

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20
7. Helps employees understand how their work contributes to broader organizational success.
Self 4.00

3.00

Supervisor
Peer

Direct Reports 4.40

8. Understands how decisions impact other business units beyond their immediate department of work group.
Self 4.00

Supervisor
Peer
Direct Reports

412

9. Hires the right people in the right places.
Self

Supervisor
Peer
Direct Reports

10. Maintains positive relationships between the [Company] and the community.
Self

Supervisor
Peer 4.25
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

6. Invests in technology and tools to help employees work better.

15 4.00 80.0 13%

7. Helps employees understand how their work contributes to broader organizational success.
15 4.07 80.0 20%

8. Understands how decisions impact other business units beyond their immediate department of work group.
15 4.33 93.3

9. Hires the right people in the right places.
15 4.47 93.3 7%

10. Maintains positive relationships between the [Company] and the community.
15 4.47 93.3 7%
Comments:
e __ isagreatasset to the team. We are grateful to have her.

* Where do | even start to articulate how much | value about working with ____ ? | learn something every time | have the
opportunity to work with her and she is the picture of grace under pressure. She uses any frustration to drive [Pronoun:
himsher ] to a better level of performance and understanding and | never see her turn that on others. | feel so fortunate
to have a good relationship with such a gifted professional colleague as ___is.

e __ has demonstrated organization, open mindedness, work toward team building, respect and appreciation in her new
role. | am unable to evaluate some questions as we have a limited period of working together.

» Take charge without feeling like you need approval.

» She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions.

» She also works to build and maintain community connections with local law enforcement and other emergency
responders.
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Accountability

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

11. Handles sensitive information with discretion and confidentiality.

Self
Supervisor 5.00
Peer
Direct Reports 5.00

12. Honors the commitments and promises made to customers/clients.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Takes responsibility for errors in the production line.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Holds employees accountable for their participation in solving department problems and issues.
Self 4.00

Supervisor

Peer

Direct Reports 3.80

15. Holds team accountable to meeting goals.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

11. Handles sensitive information with discretion and confidentiality.

15 4.60 100.0
12. Honors the commitments and promises made to customers/clients.
15 4.27 100.0
13. Takes responsibility for errors in the production line.
15 4.33 100.0
14. Holds employees accountable for their participation in solving department problems and issues.
15 3.93 73.3 27%
15. Holds team accountable to meeting goals.
Comments:
e delegates very effectively.
* | will always remember ____ as my first manager and be thankful she helped shape my first career.
e __ has been instrumental in the working relationship of our department.
e __ isverybusy and does a good job delegating work. By delegating she provides opportunity for others to learn and
grow. Sometimes the delegation comes with short notice, but ___ has confidence that the work will be done well.
 ___ has a positive outlook and even under the worst of circumstances tries to put a good spin on the situation. The

department has been through a lot of ups and downs but | think she has helped us come through it standing upright!
» Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.
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Action

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

16. Initiates projects or tasks that have a positive impact on the team.
Self

Supervisor
Peer
Direct Reports

17. Is driven to complete a high amount of work.
Self

Supervisor
Peer
Direct Reports

5.00

18. Decides to act rather than remain passive.
Self 4.00

Supervisor

Peer 4.00

Direct Reports 4.20

19. Stays focused and productive when there's work to be done.
Self

Supervisor
Peer
Direct Reports

20. Effectively handles multiple complex issues simultaneously.
Self

Supervisor
Peer
Direct Reports

4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

16. Initiates projects or tasks that have a positive impact on the team.
15 4.33 86.7 13%
17. Is driven to complete a high amount of work.

18. Decides to act rather than remain passive.

14 400 929 7o L s
19. Stays focused and productive when there's work to be done.

14 4.14 85.7 - 7%
20. Effectively handles multiple complex issues simultaneously.

Comments:
* She is an excellent teammate, great attitude, effort, and energy.

* | believe she is a great asset to [CompanyName] and she has grown quickly in a short period of time.
e __ isagreatlistener and leader for the department.

» | appreciate the honest evaluative feedback ___ provides for the staff in her area. This input helps immensely
in the development of constructive development feedback for these professionals each year.

. is an excellent manager.

» Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within her
scope, could ultimately benefit.
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Continual Improvement

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Looks for ways to improve work processes and procedures.
Self

Supervisor
Peer
Direct Reports

5.00

22. Fosters a culture of open communication and continuous improvement.
Self

Supervisor
Peer
Direct Reports

23. Analyzes processes to determine areas for improvement.
Self

Supervisor
Peer

Direct Reports 4.20

24. Looks for ways to expand and learn new job skills.
Self

Supervisor
Peer
Direct Reports

5.00

25. Searches for new methods, techniques, and processes that increase efficiency and reduce costs.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. Looks for ways to improve work processes and procedures.

15 400 66.7 200 o0 .
22. Fosters a culture of open communication and continuous improvement.
23. Analyzes processes to determine areas for improvement.

15 3.60 66.7 200 L e R
24. Looks for ways to expand and learn new job skills.

15 4.27 86.7 7%
25. Searches for new methods, techniques, and processes that increase efficiency and reduce costs.

15 4.20 80.0 13%

Comments:
» She is open to suggestions given her that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to her attention.

» Over this past year ____ has demonstrated ambition and the desire for professional growth in her new role as CIO.
» She sets a good example for personal growth.
» She uses the strengths of everyone around her to get the best solutions possible.

» Large diverse group of staff that requires a lot of patience and communication. | believe that | do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

» Communication to entire team is excellent and helps engage all staff. 's visibility to her team has been very positive.
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Professional Development

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. Contributing fully to the extent of their skills
Self 4.00
Supervisor
Peer 3.88
Direct Reports 3.60
) ) 1
27. Keep themselves up-to-date of technical/professional issues
Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 4.00
)

28. Encourages employees to take courses relevant to their job.
Self

Supervisor
Peer

Direct Reports 4.60

29. Allows employees to fully participate in employee training and professional development.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Seeks opportunities for continuous learning.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

26. Contributing fully to the extent of their skills
15 367 66.7 nae L e N

27. Keep themselves up-to-date of technical/professional issues

28. Encourages employees to take courses relevant to their job.
15 4.33 86.7 13%

29. Allows employees to fully participate in employee training and professional development.
15 4.67 100.0

30. Seeks opportunities for continuous learning.

Comments:
* __ has consistently demonstrated her ability to provide leadership for a wide ranging collection of departments.
No small percentage of the departments in her care are performing at a level worthy of citation when compared
to others nationwide.

. is customer focused and many of the processes we have worked out as a team all loop back around to what is best
practice and customer satisfaction. | have enjoyed working with for many years.

. has a tough job, unclear role in an unclear world. She has a great handle on current process and people.

. is a great communicator and challenges staff to look at process improvements. She is always available to assist

with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced with such
as budgetary constraints as well as process improvement barriers.

e has been a strong leader at [CompanyName] for many years, and she will be missed.

 __ alsotakes feedback well. When she expresses a comment or presents a change for the floor that may reflect
a disconnection with how "real lifes" works, she is able to listen and alter her approach for consideration to staff's views.
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Emotional Intelligence

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. Accurately perceives the emotional reactions of others.
Self

Supervisor
Peer
Direct Reports

32. Is able to express themselves clearly.

Self
Supervisor 5.00
Peer
Direct Reports 4.80

33. Helps employees to resolve conflicts, communicate clearly, and work together to solve problems.

Self 3.00
Supervisor 3.00
Peer

Direct Reports 4.60

34. Helps to make decisions and solve problems using knowledge about how others will react in certain situations.

Self 4.00
Supervisor 4.00
Peer 4.00
Direct Reports 4.40
35. Is attentive to emotional cues and interprets others' feelings correctly.
Self 4.00
Supervisor
Peer 4.00
Direct Reports 4.20
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

31. Accurately perceives the emotional reactions of others.

15 4.07 80.0 20%
32. Is able to express themselves clearly.
15 4.47 100.0

33. Helps employees to resolve conflicts, communicate clearly, and work together to solve problems.

15 4.13 80.0 20%
34. Helps to make decisions and solve problems using knowledge about how others will react in certain situations.
15 4.13 86.7 13%

35. Is attentive to emotional cues and interprets others' feelings correctly.
15 4.00 80.0 20%

Comments:
» She makes sound decisions and is a great role model in communication, teamwork, and engagement.

» | sit back and listen to 's approach and communication skills and love to glean things from her.
» Expectations are not always clearly communicated/outlined.

* Some time ago she might be distracted in meetings with electronic devices, | have seen that virtually disappear,
which to me is a good thing.

e has been wonderful to work with. She is collaborative and supportive and clearly has the organization's
best interest in mind when planning or implementing work.
e __ ishighly skilled and remains focused despite the many directions in which she is pulled. She is calm, easy to work

with and makes decisions only after being fully informed.
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Management

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

36. Evaluates workplace challenges and selects the most effective course of action.
Self

Supervisor
Peer
Direct Reports

5.00

37. Provides realistic and actionable suggestions and support for improvement.

Self 4.00
Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Cultivates engagement by helping employees see the impact of their goals within the larger vision.

Self 4.00
Supervisor 3.00
Peer 4.50
Direct Reports 4.20
39. Empowers employees to structure their work schedule to maximize their productivity.
Self 4.00
Supervisor 3.00
Peer 4.38
4.00

Direct Reports

40. Effective in negotiating contracts with labor unions, vendors/suppliers, fiscal budgets, staffing headcounts, compensation,
promotions, and/or regulatory agencies.

Self 4.00
Supervisor 4.00
Peer 412

Direct Reports 5.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

36. Evaluates workplace challenges and selects the most effective course of action.
15 4.33 100.0
37. Provides realistic and actionable suggestions and support for improvement.
15 3.93 80.0 7%
38. Cultivates engagement by helping employees see the impact of their goals within the larger vision.
15 4.27 86.7 13%
39. Empowers employees to structure their work schedule to maximize their productivity.
15 4.13 86.7 13%

40. Effective in negotiatina contracts with lah~ i i i i
compensa%'%n, prof‘nﬂ ons, an@/%ﬁregul [0

Comments:
» | can't think of a single thing ____ could improve upon.

* Good Team Player! Good decision making skills. A hard worker.

» Her recent willingness to take on the department demonstrates her desire to engage in opportunities to challenge
herself professionally and seek continuous learning and growth opportunities. Additionally, it illustrates her genuine
commitment to the organization.

* She has positive energy, leads by example, and cares about teammates.
* Resources are managed carefully with input sought and considered before applying those resources.
e provides the appropriate amount of direction without being too hands-off or overbearing.
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Delegation
Summary Scores
Self 4.20
Supervisor
Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

41. Prioritizes tasks based on urgency, impact, and alignment with organizational goals.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.60
42. Offers assignments that build readiness for future roles or promotions.
Self 4.00
Supervisor
Peer 412
Direct Reports 4.60
43. Provides opportunities for employees to lead initiatives or mentor others as part of their growth.
Self 4.00
Supervisor 3.00
Peer 412
4.40

Direct Reports

44. Gives the employees the freedom to approach tasks with their own skills and judgment, fostering creativity and problem-solving.

Self 4.00
Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Confidently assigns tasks to subordinates without excessive oversight or micromanagement.

Self 5.00
Supervisor 4.00
Peer 4.38
Direct Reports 4.60
1 2 3 4 5

HR-Survey.com 11/1/2025




Results for: 21

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

41. Prioritizes tasks based on urgency, impact, and alignment with organizational goals.

15 4.33 93.3 %
42. Offers assignments that build readiness for future roles or promotions.
15 4.20 80.0 20%

43. Provides opportunities for employees to lead initiatives or mentor others as part of their growth.

15 413 86.7 vave [ e
44. Gives the employees the freedom to app ~~~" *~~ : : : : : B
problem-séRing. 4-00 86.7 13%
45. Confidently assigns tasks to subordinates without excessive oversight or micromanagement.
15 4.47 93.3 7%
Comments:
* ___ has high expectation of staff, but provides the support needed for success. She is customer, yet will deal with staff

who are not willing to make the changes necessary for them to be more effective in their job role.

» Her work ethics, professionalism, communication, compassion and caring for people and [CompanyName]
are reflected daily.

o _  takes people where they want to go and pushes them to be their own success.

* She does follow up and follow through.

e __ isagreatteam member. Her technical skills are impeccable...great to see you in MBA program. Keep going.
e isconsistently auditing different processes in the production line to improve satisfaction. The outcomes and

expectations are clearly communicated to all staff.
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Administrative Skill

Summary Scores

Self
Supervisor
Peer 4.15
Direct Reports 4.24
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

46. Actively seeks to assist others in need.
Self

Supervisor
Peer
Direct Reports

47. Selects and uses training/instructional methods and procedures appropriate for the situation when learning or teaching new

things.
Self 4.00
Supervisor
Peer 4.00
Direct Reports 4.60
48. Implements and uses performance measures.
Self 4.00
Supervisor
Peer 412
4.40

Direct Reports

49. Develops efficient methods to locate and access documents quickly, reducing delays and improving productivity.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4.50

50. Has strong technical/computer skills.
Self

Supervisor
Peer

Direct Reports 4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

46. Actively seeks to assist others in need.

15 387 80.0  [Oo8 1z [ e

47. Selects and uses training/instructional i itk i i
new thingsk> 4.07 86.7

48. Implements and uses performance measures.

15 413 86.7 T
49. Develops efficient methods to locate and access documents quickly, reducing delays and improving productivity.

15 420 s67 [ 7
50. Has strong technical/computer skills.

Comments:
» She also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions
can be made.

* She listens to the team.
» Great year of growth!
* Provides reinforcement and feedback within the context of the overall business strategy.

» Our team has gone through a lot of changes in the last year and ____ has demonstrated her ability to lead our team
through challenges and to place employees in roles they will be successful in.

» Ireally enjoy working with . When we discovered there was an issue with the policy we worked together to complete
it quickly so it went through committee in a timely manner.
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Technology Use/Management

Summary Scores

Self 3.80

Supervisor
4.10

4.39

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

51. Identifies gaps between actual and needed technical competencies and provides recommendations for required training.
Self 3.00

Supervisor
Peer
Direct Reports

4.00
4.25
4.25

52. Proficient in the use of technical systems and processes.
Self

Supervisor
Peer
Direct Reports

4.00

412
4.75

53. Uses technology in decision making and problem solving.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

54. Maximizes the use of new technology to deliver products and services.
Self

Supervisor
Peer
Direct Reports

55. Adopts the implementation of new technology into the workplace.
Self

Supervisor
Peer

Direct Reports 4.40

HR-Survey.com 11/1/2025




Results for: 25

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

51. Identifies ge}Ps between actual and neec'~~ * ; i ; ; :
training. 1 4.14 92.9 7%

52. Proficient in the use of technical systems and processes.

53. Uses technology in decision making and problem solving.
15 413 80.0 200 L e

54. Maximizes the use of new technology to deliver products and services.

55. Adopts the implementation of new technology into the workplace.
15 4.00 80.0 20%

Comments:
» | believe ___ sets the bar for collaborative work and demonstrating team building. She is an exceptional peer and one
who | enjoy working with.

» | feel there are things we can do to enhance our work environment, and | wish she could see it as well.
« Completes variance analysis and identifies corrective actions.

* She always has a positive approach and feedback on tasks at hand and our work. | am inspired by her attitude, its
contagious!!

* She make sure the team effort not only succeed on paper.
» She is an excellent Manager!
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

She is respectful of the people she works with regardless of the level in the organization.

____has improved in all of the areas identified as needing improvement. However staff report that she can still be difficult
at times.

____continues to develop her knowledge about the industry and applies it to the customer experience and staff workflow
to improve outcomes.

Great year of growth!

She is very effective.

| thoroughly enjoy working with ____and she has been very helpful with the rework IS did with their job descriptions.

What do you like best about working with this individual?

One area of improvement that | have identified within the last year is improving my turnaround time on responses to emails,
voicemails, and requests from my customers. This can be improved once leadership gaps are filled within [CompanyName]
and my presence is no longer requireed in an operational role or | determine a way to obtain more support staff to work on
contracts and compensation. This work requires research and dedicated time to produce accurate work.

Where do | even start to articulate how much | value about working with ____ ? | learn something every time | have the
opportunity to work with her and she is the picture of grace under pressure. She uses any frustration to drive [Pronoun:
himsher ] to a better level of performance and understanding and | never see her turn that on others. | feel so fortunate to have
a good relationship with such a gifted professional colleague as ___is.

| have worked with ___ on many projects over the years and have found each experience to be done in a professional,
knowledgeable fashion.

Isn't afraid to ask the tough questions to get people to think outside of their box.

____isthe best supervisor I've ever had; she leads by example, and is always clear on her expectations of her employees.
___is a definite asset to the organization. She is a creative thinker and a strong leader.

What do you like least about working with this individual?

She also has always been thankful for any help that | have given her.

She is a great leader.

____remains visible and accessible when needed and she's always prompt to respond to email and phone messages.
___is actively involved in observations and demonstrates her commitment to the team. This is very much appreciated.
____is avery thoughtful, process-oriented leader and thinks through the best way to get desired outcomes. She introduced
Basecamp to the team facilitating better project management systems within the department.

Outstanding professionalism! Very responsible, always reliable, detail oriented.

What do you see as this person’'s most important leadership-related strengths?

____isincredibly talented and very smart. Her attention to detail is unparalleled.

She is a great mentor and coach. | look forward to working with ____ as our division moves forward with helping the organization
develop strategies around improving customer service and experience.

Empowers others, give the team the autonomy and authority to decide how the works gets done.

She has taken her team to the next level.

Provides reinforcement and feedback within the context of the overall business strategy.

____isagood leader and delegates effectively. She provides clear expectations and deadlines and adequate support to
complete tasks.
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What do you see as this person’'s most important leadership-related areas for improvement?

» As part of this team | feel a tremendous ownership at [CompanyName], only after a year in my position, and | strongly feel that
___'sleadership and trust and confidence in what | can accomplish for [CompanyName] has been the major key in developing
this strong feeling of belonging to my new place at [CompanyName].

» Her inspiration, her strong message could move mountains if she gets more opportunities to lead more broadly and deeply.
she should have more authority in ALL levels (including managers) to lead to those important cultural changes.

» She is a strong leader and it will make her even stronger to listen to her employees. | would encourage her to listen more
before reacting, her employees have good insight and will become more engaged.

« __ always provides supportive comments and input to arrive at team decisions that are in the best interest of the customer
and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.
» | really enjoy working with . When we discovered there was an issue with the policy we worked together to complete

it quickly so it went through committee in a timely manner.
» Resist the urge to take on everything. Reduce over-promising and increase decentralized command.

Any final comments?

* It has been a wonderful having ____ as our manager so far, the future looks brighter!

» She is a real advocate for the customers. Excellent department and computer skills

» Closes off discussions with action plans.

e __ isavery solid manager who meets or exceeds expectations of her role.

» | like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which ___ does and
excellent job of). But when the opportunity arises, sometimes | like it when a supervisor takes the time to sit down with me on a
project and workside-by-side to get to a solution.

e pushes me to be more involved in committees, such as the customer satisfaction committee. When motivating the group
has been a struggle, ___ has stepped in and redirected the conversations. This redirection has resulted in good dialogue
with the group.

HR-Survey.com 11/1/2025




