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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Global Perspective 2.37

Passion To Learn 2.33

Accountability 2.29

Conflict Management 2.28

Teamwork 2.23

Emotional Intelligence 2.21

Trustworthy 2.21

Management 2.07

Excellence 2.05

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

HR-Survey.com 11/1/2025



Results for:  3

Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Accountability

Accountability
Self 2.00

Other 2.31
0.31

Conflict Management

Conflict Management
Self 2.00

Other 2.30
0.30

Global Perspective

Global Perspective
Self 2.20

Other 2.39
0.19

Excellence

Excellence
Self 2.00

Other 2.06
0.06

Teamwork

Teamwork
Self 2.20

Other 2.23
0.03

Emotional Intelligence

Emotional Intelligence
Self 2.20

Other 2.21
0.01

Trustworthy

Trustworthy
Self 2.20

Other 2.21
0.01

Passion To Learn Passion To Learn
Self 2.40

Other 2.33
0.07Management

Management
Self 2.20

Other 2.06

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

0.14
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Global Perspective

Definition:

Maintains a global perspective on business functions and strategies.

Maintains a global perspective on business functions and strategies.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Can effectively deliver presentations to international clients.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. Understands and appreciates the perspectives offered by others with different cultural backgrounds.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3
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3. Accepts setbacks and challenges in foreign markets as improvement opportunities
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Is aware of the culture, behaviors, identities and beliefs of others.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Analyzes global issues/problems that are having a large impact on the Company.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Can effectively deliver presentations to international
clients.

1. Can effectively deliver presentations to international
clients.

15 2.27 33.3   7%  60%  33%

Understands and appreciates the perspectives offered
by others with different cultural backgrounds.

2. Understands and appreciates the perspectives offered
by others with different cultural backgrounds.

15 2.53 73.3  20%   7%  73%

Accepts setbacks and challenges in foreign markets
as improvement opportunities

3. Accepts setbacks and challenges in foreign markets
as improvement opportunities

15 2.33 40.0   7%  53%  40%

Is aware of the culture, behaviors, identities and beliefs
of others.

4. Is aware of the culture, behaviors, identities and beliefs
of others.

15 2.47 53.3   7%  40%  53%

Analyzes global issues/problems that are having a large
impact on the Company.

5. Analyzes global issues/problems that are having a large
impact on the Company.

15 2.27 40.0  13%  47%  40%

Comments: 
• 

His role this past year stretched his time reducing the support needed in receiving timely response from external
departments creating challenges in resolutions.

His role this past year stretched his time reducing the support needed in receiving timely response from external
departments creating challenges in resolutions.

• 

I will always remember __________ as my first manager and be thankful he helped shape my first career.

I will always remember __________ as my first manager and be thankful he helped shape my first career.

• 

I value __________'s advice and support as we realigned my department a few times this year.

I value __________'s advice and support as we realigned my department a few times this year.

• 

__________ encourages us as directors to go out with one voice and keeps us accountable.

__________ encourages us as directors to go out with one voice and keeps us accountable.

• 

He is supportive of the decisions that I make as a leader and ensures that I keep on track with my goals.

He is supportive of the decisions that I make as a leader and ensures that I keep on track with my goals.

• 

He is an advocate for [CompanyName].

He is an advocate for [CompanyName].
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Conflict Management

Definition:

Conflict Management is the ability to successfully resolve disputes by addressing
core needs, clarifying roles and expectations, and fostering mutual understanding
through active listening, empathy, and facilitative dialogue. It involves anticipating
tensions, investigating root causes, and applying strategic, analytical, and creative
approaches that promote compromise, common ground, and openness to change.
By valuing diverse viewpoints and relationships, and reframing conflict as an opportunity
for growth, managers build inclusive environments where collaboration thrives and
resolution leads to lasting improvement.

Conflict Management is the ability to successfully resolve disputes by addressing
core needs, clarifying roles and expectations, and fostering mutual understanding
through active listening, empathy, and facilitative dialogue. It involves anticipating
tensions, investigating root causes, and applying strategic, analytical, and creative
approaches that promote compromise, common ground, and openness to change.
By valuing diverse viewpoints and relationships, and reframing conflict as an opportunity
for growth, managers build inclusive environments where collaboration thrives and
resolution leads to lasting improvement.

Why this is Important:

Conflict Management is vital for organizations because it transforms potential
disruptions into opportunities for alignment, innovation, and strengthened relationships.
By proactively addressing tensions and clarifying expectations, companies reduce
costly misunderstandings, improve decision-making, and foster psychological
safety--essential for high-performing teams. Moreover, when diverse viewpoints
are heard and compromise is facilitated, organizations become more resilient, adaptive,
and capable of sustaining long-term strategic success in complex, fast-changing
environments.

Conflict Management is vital for organizations because it transforms potential
disruptions into opportunities for alignment, innovation, and strengthened relationships.
By proactively addressing tensions and clarifying expectations, companies reduce
costly misunderstandings, improve decision-making, and foster psychological
safety--essential for high-performing teams. Moreover, when diverse viewpoints
are heard and compromise is facilitated, organizations become more resilient, adaptive,
and capable of sustaining long-term strategic success in complex, fast-changing
environments.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Evaluates the potential consequences of different resolution paths, weighing risks, trade-offs, and long-term impacts.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

1 2 3
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7. Demonstrates how to de-escalate through tone, body language, and word choice.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

8. Identifies hidden opportunities in stakeholder disagreements, such as unmet needs, untapped markets, or process
inefficiencies.

Self 2.00
Supervisor 3.00

Peer 2.25
Direct Reports 2.40

9. Able to persuade and influence others.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Creates settlement agreements that are long lasting.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Evaluates the potential consequences of different resolution
paths, weighing risks, trade-offs, and long-term impacts.

6. Evaluates the potential consequences of different resolution
paths, weighing risks, trade-offs, and long-term impacts.

15 2.13 33.3  20%  47%  33%

Demonstrates how to de-escalate through tone, body
language, and word choice.

7. Demonstrates how to de-escalate through tone, body
language, and word choice.

15 2.07 26.7  20%  53%  27%

Identifies hidden opportunities in stakeholder
disagreements, such as unmet needs, untapped markets,
or process inefficiencies.

8. Identifies hidden opportunities in stakeholder
disagreements, such as unmet needs, untapped markets,
or process inefficiencies.

15 2.33 40.0   7%  53%  40%

Able to persuade and influence others. 9. Able to persuade and influence others. 15 2.40 53.3  13%  33%  53%

Creates settlement agreements that are long lasting. 10. Creates settlement agreements that are long lasting. 15 2.47 60.0  13%  27%  60%

Comments: 
• 

__________ has good communication skills and works collaboratively within as well as outside his department
to improve processes that benefit the organization.

__________ has good communication skills and works collaboratively within as well as outside his department
to improve processes that benefit the organization.

• 

He is very effective.

He is very effective.

• 

__________ does a great job of ensuring his departments are meeting the needs of the organization and our community.

__________ does a great job of ensuring his departments are meeting the needs of the organization and our community.

• 

He engages the staff and I feel the department is in the best shape it ever has been in.

He engages the staff and I feel the department is in the best shape it ever has been in.

• 

I enjoyed working with __________ on the project and thought that the Rx team involves were strong partners.

I enjoyed working with __________ on the project and thought that the Rx team involves were strong partners.

• 

Consistently involves employees in shared decision-making to determine how to achieve outcomes.

Consistently involves employees in shared decision-making to determine how to achieve outcomes.
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Teamwork

Definition:

Teamwork Skills are the wide range of abilities that facilitate working together as a team
including: communication, listening, interpersonal skills, collaboration, and team
building.   To make decisions, teams require flexibility to coordinate activities of multiple
individuals. Individual contributors to the team can serve as role models for other team
members.   Some teams have a specified leader to help supervise or coach other team
members.

Teamwork Skills are the wide range of abilities that facilitate working together as a team
including: communication, listening, interpersonal skills, collaboration, and team
building.   To make decisions, teams require flexibility to coordinate activities of multiple
individuals. Individual contributors to the team can serve as role models for other team
members.   Some teams have a specified leader to help supervise or coach other team
members.

Why this is Important:

Teamwork skills are crucial for businesses because they enable a group of individuals
to communicate and work well collaboratively towards a common goal. Teamwork
skills contribute to a business's success by enabling employees to achieve more,
overcome obstacles, and drive the company towards its goals.

Teamwork skills are crucial for businesses because they enable a group of individuals
to communicate and work well collaboratively towards a common goal. Teamwork
skills contribute to a business's success by enabling employees to achieve more,
overcome obstacles, and drive the company towards its goals.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Works cooperatively with others to solve problems.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. Gives constructive advice to other team members.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

1 2 3
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13. Identifies and resolves conflicts within the team to increase team effectiveness
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Focuses on understanding the other team member's message.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Works with other team members on the project.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Works cooperatively with others to solve problems. 11. Works cooperatively with others to solve problems. 15 2.33 40.0   7%  53%  40%

Gives constructive advice to other team members. 12. Gives constructive advice to other team members. 15 2.07 20.0  13%  67%  20%

Identifies and resolves conflicts within the team to increase
team effectiveness

13. Identifies and resolves conflicts within the team to increase
team effectiveness

15 2.07 26.7  20%  53%  27%

Focuses on understanding the other team member's
message.

14. Focuses on understanding the other team member's
message.

15 2.27 40.0  13%  47%  40%

Works with other team members on the project. 15. Works with other team members on the project. 14 2.43 50.0   7%  43%  50%

Comments: 
• 

I observe him coming into work after me and leaving before me and I just received more work so now I am having to
work even more hours.

I observe him coming into work after me and leaving before me and I just received more work so now I am having to
work even more hours.

• 

I really appreciate him.

I really appreciate him.

• 

He is a great teammate.

He is a great teammate.

• 

I admire his ability to see the big picture (both within our walls and outside our walls).

I admire his ability to see the big picture (both within our walls and outside our walls).

• 

__________ is an extremely competent leader and I am enjoying learning by his example.

__________ is an extremely competent leader and I am enjoying learning by his example.

• 

__________ stays focused on ways we can partner with departments throughout the organization to support our
customers, service lines, and staff. Recently, __________ re-evaluated the positions in our office to realign the job duties
with team members' strengths, as well as priorities for the office.

__________ stays focused on ways we can partner with departments throughout the organization to support our
customers, service lines, and staff. Recently, __________ re-evaluated the positions in our office to realign the job duties
with team members' strengths, as well as priorities for the office.

HR-Survey.com 11/1/2025
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Accountability

Definition:

Accountability means taking responsibility for meeting performance expectations
and being answerable for the outcomes. It recognizes that actions have consequences,
which reflect our commitment to accountability. When individuals aim for high
accountability, their performance improves. Accountability exists in a variety of ways
including: performance appraisals/reports, delegation of responsibilities, expectations
of results, keeping the supervisor informed, being on time, and treating employees
well.

Accountability means taking responsibility for meeting performance expectations
and being answerable for the outcomes. It recognizes that actions have consequences,
which reflect our commitment to accountability. When individuals aim for high
accountability, their performance improves. Accountability exists in a variety of ways
including: performance appraisals/reports, delegation of responsibilities, expectations
of results, keeping the supervisor informed, being on time, and treating employees
well.

Why this is Important:

Accountability is a driving force to achieve performance goals. When people know that
their actions are being observed and evaluated, they are more likely to put forth their
best effort. Holding employees accountable ensures that their objectives are aligned
with the overall business objectives. This is because clear expectations provide a
roadmap for success, and the potential consequences serve as a motivator to achieve
the set goals.

Accountability is a driving force to achieve performance goals. When people know that
their actions are being observed and evaluated, they are more likely to put forth their
best effort. Holding employees accountable ensures that their objectives are aligned
with the overall business objectives. This is because clear expectations provide a
roadmap for success, and the potential consequences serve as a motivator to achieve
the set goals.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Able to complete required tasks on time and delivered expected results.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

1 2 3
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17. Acts like an owner when they make decisions.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

18. Informs supervisor of progress without having to be asked about it.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Maintains honesty and transparency in all communications.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Lets supervisor know of any setbacks to the progress on achieving goals.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Able to complete required tasks on time and delivered
expected results.

16. Able to complete required tasks on time and delivered
expected results.

15 2.33 46.7  13%  40%  47%

Acts like an owner when they make decisions. 17. Acts like an owner when they make decisions. 15 2.33 40.0   7%  53%  40%

Informs supervisor of progress without having to be asked
about it.

18. Informs supervisor of progress without having to be asked
about it.

14 2.00 14.3  14%  71%  14%

Maintains honesty and transparency in all communications. 19. Maintains honesty and transparency in all communications. 14 2.21 42.9  21%  36%  43%

Lets supervisor know of any setbacks to the progress
on achieving goals.

20. Lets supervisor know of any setbacks to the progress
on achieving goals.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

__________ has been instrumental in helping me during my transition into the Specialist position at [CompanyName].

__________ has been instrumental in helping me during my transition into the Specialist position at [CompanyName].

• 

His professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

His professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

• 

__________ has built relationships with some outside vendors that have been difficult to operationalize because
the team was not involved in the decision, nor do they fully understand why we are using them.

__________ has built relationships with some outside vendors that have been difficult to operationalize because
the team was not involved in the decision, nor do they fully understand why we are using them.

• 

He is kind, respectful, and a good listener. I can always discuss my concerns with him and he is never judgmental,
but gives me honest and helpful feedback.

He is kind, respectful, and a good listener. I can always discuss my concerns with him and he is never judgmental,
but gives me honest and helpful feedback.

• 

His view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

His view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

• 

He also provided valuable input on making a hiring decision about an individual who offered great potential but lacked
experience.

He also provided valuable input on making a hiring decision about an individual who offered great potential but lacked
experience.

HR-Survey.com 11/1/2025
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Passion To Learn

Definition:

High level of curiosity and committed to their professional development.

High level of curiosity and committed to their professional development.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Stays up-to-date on emerging technologies.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Demonstrates a willingness to participate in continuing education courses.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. Inspires others to learn new things.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Is committed to enhancing their own knowledge and skills.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Is open minded and curious about learning new skills.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Stays up-to-date on emerging technologies. 21. Stays up-to-date on emerging technologies. 15 2.60 66.7   7%  27%  67%

Demonstrates a willingness to participate in continuing
education courses.

22. Demonstrates a willingness to participate in continuing
education courses.

15 2.33 40.0   7%  53%  40%

Inspires others to learn new things. 23. Inspires others to learn new things. 15 2.07 20.0  13%  67%  20%

Is committed to enhancing their own knowledge and skills. 24. Is committed to enhancing their own knowledge and skills. 15 2.40 53.3  13%  33%  53%

Is open minded and curious about learning new skills. 25. Is open minded and curious about learning new skills. 15 2.27 53.3  27%  20%  53%

Comments: 
• 

__________ understands the nuances and complexities of managing a modern organization and is effective in
articulating these complexities to staff with lucidity and grace.

__________ understands the nuances and complexities of managing a modern organization and is effective in
articulating these complexities to staff with lucidity and grace.

• 

He not only clearly communicates his desired outcomes but also follows up with his team members to ensure they
understand. He is open for questions or feedback by everyone.

He not only clearly communicates his desired outcomes but also follows up with his team members to ensure they
understand. He is open for questions or feedback by everyone.

• 

__________ is a new manager and it is clear that he wants to do well and engage his team.

__________ is a new manager and it is clear that he wants to do well and engage his team.

• 

I love working with his and hope to continue having his as my supervisor!

I love working with his and hope to continue having his as my supervisor!

• 

__________ will sometimes delegate work while continuing to do his own work on the same project he delegated
without including the employee he originally delegated the work to. This can make talented employees feel frustrated
and lead to wasted time and energy.

__________ will sometimes delegate work while continuing to do his own work on the same project he delegated
without including the employee he originally delegated the work to. This can make talented employees feel frustrated
and lead to wasted time and energy.

• 

I have not observed __________'s interaction with the members of his team. __________ consistently communicates
openly in my interactions with him.

I have not observed __________'s interaction with the members of his team. __________ consistently communicates
openly in my interactions with him.
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Emotional Intelligence

Definition:

Ability to perceive, interpret, and understand the emotions of others.

Ability to perceive, interpret, and understand the emotions of others.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Is attentive to emotional cues and interprets others' feelings correctly.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Is able to manage their own emotions.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Helps to make decisions and solve problems using knowledge about how others will react in certain situations.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Is able to express themselves clearly.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Accurately perceives the emotional reactions of others.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Is attentive to emotional cues and interprets others' feelings
correctly.

26. Is attentive to emotional cues and interprets others' feelings
correctly.

15 2.20 33.3  13%  53%  33%

Is able to manage their own emotions. 27. Is able to manage their own emotions. 15 2.00 26.7  27%  47%  27%

Helps to make decisions and solve problems using
knowledge about how others will react in certain situations.

28. Helps to make decisions and solve problems using
knowledge about how others will react in certain situations.

15 2.47 53.3   7%  40%  53%

Is able to express themselves clearly. 29. Is able to express themselves clearly. 15 2.60 60.0  40%  60%

Accurately perceives the emotional reactions of others. 30. Accurately perceives the emotional reactions of others. 15 1.80 13.3  33%  53%  13%

Comments: 
• 

__________ is consistently auditing different processes in the production line to improve satisfaction.   The outcomes
and expectations are clearly communicated to all staff.

__________ is consistently auditing different processes in the production line to improve satisfaction.   The outcomes
and expectations are clearly communicated to all staff.

• 

I have witnessed his supporting and encouraging the strengths of his team while managing their weaknesses.

I have witnessed his supporting and encouraging the strengths of his team while managing their weaknesses.

• 

His skills, commitment, integrity and overall management style is something I have admired since I have worked here.

His skills, commitment, integrity and overall management style is something I have admired since I have worked here.

• 

__________ does a great job of keeping the lines of communication and this is appreciated.

__________ does a great job of keeping the lines of communication and this is appreciated.

• 

__________ is a supervisor role model and I have grown immensely under his leadership and because of his honest,
valuable feedback!

__________ is a supervisor role model and I have grown immensely under his leadership and because of his honest,
valuable feedback!

• 

His professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

His professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.
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Management

Definition:

Management is the disciplined practice of aligning people, resources, and strategy
to achieve organizational goals through clear communication, timely feedback,
and consistent accountability. It involves leading by example, empowering others to act
with confidence, and coordinating team efforts to ensure progress, development,
and high performance. Effective managers establish focus and direction, inspire
commitment, and recognize contributions while managing time, projects, and strategic
priorities with precision. They delegate thoughtfully, supervise with integrity, resolve
conflicts constructively, and allocate resources responsively to sustain momentum
and drive results.

Management is the disciplined practice of aligning people, resources, and strategy
to achieve organizational goals through clear communication, timely feedback,
and consistent accountability. It involves leading by example, empowering others to act
with confidence, and coordinating team efforts to ensure progress, development,
and high performance. Effective managers establish focus and direction, inspire
commitment, and recognize contributions while managing time, projects, and strategic
priorities with precision. They delegate thoughtfully, supervise with integrity, resolve
conflicts constructively, and allocate resources responsively to sustain momentum
and drive results.

Why this is Important:

Management is essential to organizations because it transforms strategic intent into
coordinated action, ensuring that people, resources, and priorities are aligned toward
meaningful goals. Through clear communication, consistent accountability,
and timely feedback, managers create clarity, foster trust, and drive performance.
By leading through example and empowering others, they cultivate a culture of
ownership, innovation, and resilience--where individuals feel supported and motivated
to contribute their best. Effective management not only delivers results but also builds
the conditions for long-term growth, adaptability, and sustained organizational
health.

Management is essential to organizations because it transforms strategic intent into
coordinated action, ensuring that people, resources, and priorities are aligned toward
meaningful goals. Through clear communication, consistent accountability,
and timely feedback, managers create clarity, foster trust, and drive performance.
By leading through example and empowering others, they cultivate a culture of
ownership, innovation, and resilience--where individuals feel supported and motivated
to contribute their best. Effective management not only delivers results but also builds
the conditions for long-term growth, adaptability, and sustained organizational
health.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Outlines the key measures for the project.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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32. Aligns tasks with team's roles, strengths, and development goals.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

33. Provides constructive, ongoing feedback.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Creates a safe and respectful environment where all parties feel heard and are encouraged to express concerns openly.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Assesses risks to drive effective decision-making.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Outlines the key measures for the project. 31. Outlines the key measures for the project. 15 2.13 33.3  20%  47%  33%

Aligns tasks with team's roles, strengths, and development
goals.

32. Aligns tasks with team's roles, strengths, and development
goals.

15 2.13 33.3  20%  47%  33%

Provides constructive, ongoing feedback. 33. Provides constructive, ongoing feedback. 15 2.07 33.3  27%  40%  33%

Creates a safe and respectful environment where all parties
feel heard and are encouraged to express concerns
openly.

34. Creates a safe and respectful environment where all parties
feel heard and are encouraged to express concerns
openly.

15 2.13 26.7  13%  60%  27%

Assesses risks to drive effective decision-making. 35. Assesses risks to drive effective decision-making. 15 1.87 20.0  33%  47%  20%

Comments: 
• 

__________ takes people where they want to go and pushes them to be their own success.

__________ takes people where they want to go and pushes them to be their own success.

• 

I think __________ has improved in his communication style and leadership style.   Where I would suggest improvement
is he can escalate at times which tends to shut down team communication.   Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.

I think __________ has improved in his communication style and leadership style.   Where I would suggest improvement
is he can escalate at times which tends to shut down team communication.   Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.

• 

He often does not answer email, and if he does, it is often confusing. Appears disengaged at many levels.

He often does not answer email, and if he does, it is often confusing. Appears disengaged at many levels.

• 

__________ is the best employee the department has employed.

__________ is the best employee the department has employed.

• 

His skills, commitment, integrity and overall management style is something I have admired since I have worked here.

His skills, commitment, integrity and overall management style is something I have admired since I have worked here.

• 

He lets us develop our own style and inspires us to do our best.

He lets us develop our own style and inspires us to do our best.
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Excellence

Definition:

Is excellent in performing their job duties and tasks.

Is excellent in performing their job duties and tasks.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Produces high quality work.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Takes a lot of pride in their work.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. Demonstrates the analytical skills to do their job.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Demonstrates the functional or technical skills necessary to do their job.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Keeps themselves and others focused on constant improvement.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Produces high quality work. 36. Produces high quality work. 15 1.87 20.0  33%  47%  20%

Takes a lot of pride in their work. 37. Takes a lot of pride in their work. 15 1.93 13.3  20%  67%  13%

Demonstrates the analytical skills to do their job. 38. Demonstrates the analytical skills to do their job. 15 2.07 33.3  27%  40%  33%

Demonstrates the functional or technical skills necessary
to do their job.

39. Demonstrates the functional or technical skills necessary
to do their job.

15 2.33 33.3  67%  33%

Keeps themselves and others focused on constant
improvement.

40. Keeps themselves and others focused on constant
improvement.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

Difficult to reach sometimes and often does not respond to messages at all.

Difficult to reach sometimes and often does not respond to messages at all.

• 

__________ consistently involves employees in shared decision making to determine how to achieve optimal outcomes.
  __________ excels in approaching a situation from a system perspective and works with you to determine the best
steps to take.

__________ consistently involves employees in shared decision making to determine how to achieve optimal outcomes.
  __________ excels in approaching a situation from a system perspective and works with you to determine the best
steps to take.

• 

__________ is an expert in process improvement and has moved into a role that will allow him to continuously
learn and grow.

__________ is an expert in process improvement and has moved into a role that will allow him to continuously
learn and grow.

• 

Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.

Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.

• 

__________ is the best employee the department has employed.

__________ is the best employee the department has employed.

• 

__________ is a strong advocate for both the customer and staff.

__________ is a strong advocate for both the customer and staff.
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Trustworthy

Definition:

Is trusted by others.   Builds and maintains trust with others.   Is open and honest.

Is trusted by others.   Builds and maintains trust with others.   Is open and honest.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Builds and maintains the trust of others.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. Consistently keeps commitments.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. Takes ownership, delivers on commitments
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Is a person you can trust.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Works in a way that makes others want to work with her/him.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Builds and maintains the trust of others. 41. Builds and maintains the trust of others. 15 2.00 26.7  27%  47%  27%

Consistently keeps commitments. 42. Consistently keeps commitments. 15 2.13 33.3  20%  47%  33%

Takes ownership, delivers on commitments 43. Takes ownership, delivers on commitments 15 2.20 40.0  20%  40%  40%

Is a person you can trust. 44. Is a person you can trust. 15 2.20 26.7   7%  67%  27%

Works in a way that makes others want to work with
her/him.

45. Works in a way that makes others want to work with
her/him.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

He is a real advocate for the customers. Excellent department and computer skills

He is a real advocate for the customers. Excellent department and computer skills

• 

He engages other strong leaders empowering them to excel.   He deals fairly in controversial situations striving for
productive outcomes.

He engages other strong leaders empowering them to excel.   He deals fairly in controversial situations striving for
productive outcomes.

• 

He has learned at a very quick pace, and is both supportive and clear in his intentions to make department not only the
place where staff desire to work, but where customers receive exceptional service.

He has learned at a very quick pace, and is both supportive and clear in his intentions to make department not only the
place where staff desire to work, but where customers receive exceptional service.

• 

__________ is a wonderful partner.   He has been incredibly helpful as we have worked together this past year to
investigate, resolve and move forward on a variety of Systems Integration issues.

__________ is a wonderful partner.   He has been incredibly helpful as we have worked together this past year to
investigate, resolve and move forward on a variety of Systems Integration issues.

• 

I am glad __________ was chosen to step in and take lead of [CompanyName]. He uses good judgment and makes
the right decisions, even when they are difficult.

I am glad __________ was chosen to step in and take lead of [CompanyName]. He uses good judgment and makes
the right decisions, even when they are difficult.

• 

__________ hires and retains performance oriented employees who are good listeners and collaborative in their
approach helps guarantee our continuous improvement.

__________ hires and retains performance oriented employees who are good listeners and collaborative in their
approach helps guarantee our continuous improvement.
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