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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Global Perspective

Self Management
Entrepreneurship
Communication Skills
Planning

Company

Analytical

Co-worker Development
Innovation

Managing Risk

|
1 2 3
Needs Development Meets Standards Definite Strength
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Communication Self 2.00 0.31
Skills Other 231
Planning Self 2.00 0.30

Other 2.30

Global Perspective Self 2.20 0.19
Other 2.39

Entrepreneurship Selt 2.20 0.13
Other 2.33

Managing Risk Self 2.00 0.06
Other 2.06

Self 2.20

Company € 0.03
Other 2.23

Analytical Self 2.20 0.01
Other 2.21

If 2.2

Co-worker Development Se 0 0.01

Other 2.21

Self 2.40
Self Management 0.07
Other 2.33
. If 2.2
Innovation Se 0 0.14
Other 2.06
1 2

Needs Development ~ Meets Standards Definite Strength
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Global Perspective

Definition: _ _ _ .
Maintains a global perspective on business functions and strategies.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20

Self
Supervisor

2.42
2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Works well with others from different cultural backgrounds.
Self

Supervisor
Peer
Direct Reports

2. Able to work with others from different cultures and countries.
Self

Supervisor
Peer
Direct Reports

1.00
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3. Volunteers for experiences and assignments abroad.
Self

Supervisor
Peer
Direct Reports

3.00

4. Engages in problem solving with individuals outside of the country.
Self

Supervisor
Peer
Direct Reports

1.00
2.75

5. Is able to work with individuals having different backgrounds and cultures.
Self

Supervisor
Peer
Direct Reports

Level of Skill

The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o

2
Iltem n Avg LOA 2

1. Works well with others from different cultural backgrounds. 15 2.27 33.3 . 60%

2. Able to work with others from different cultures and 15 253 733 - 7_

countries.

3. Volunteers for experiences and assignments abroad. 15 2.33 40.0 . 53% _
4. Engages in problem solving with individuals outside of the 15 2.47 533 . 40% _

country.

5. Is able to work with individuals having different backgrounds 15 2.27 40.0 - 47% _

and cultures.

Comments:
e __isaverygood leader with significant talents. She's open to feedback from others and is continually trying to further

develop her own self.
» Resources are managed carefully with input sought and considered before applying those resources.

» she is clear in defining her desired outcomes but would encourage following up and confirm that the staff/fteam have
heard them.

» Having very minimum one-on-one discussion.
. 's goes above and beyond in the areas of Professional Growth and Professionalism.

. is an effective, responsive leader and embodies the core values of the organization. Furthermore, she is clearly
advocating for customers' best interest at all times.

HR-Survey.com 11/1/2025
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Planning

Definition:
Planning is a comprehensive process that integrates strategic foresight, organization,

and adaptability to ensure efficient execution and resource utilization. It involves
forecasting future needs, prioritizing tasks, managing logistics and time constraints,
and adjusting strategies in response to evolving circumstances. Effective planning
aligns departmental goals with stakeholder expectations while optimizing staffing,
scheduling, and implementation to drive sustained success.

Why this is Important:
Effective planning is essential for organizations and companies because it enhances
efficiency, adaptability, and long-term success. By integrating forecasting, strategic
planning, and resource management, businesses can anticipate challenges, allocate
resources wisely, and maintain operational continuity. Planning also improves
organization and prioritization, ensuring that tasks are executed effectively while
aligning with company goals. Ultimately, a well-structured planning process strengthens
decision-making, optimizes workflow, and enables organizations to navigate
complexities with confidence.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Able to stay organized and focused using excellent planning skills.

Self 2.00
Supervisor 2.00
Peer 2.12
Direct Reports 2.20
1 2 3

HR-Survey.com 11/1/2025
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7. Works in an organized manner
Self

Supervisor
Peer
Direct Reports

8. Creates plans to handle complex, multi-faceted projects.
Self

Supervisor
Peer
Direct Reports

9. Able to develop logistics plans to move material through a multi-step supply chain.
Self 2.00

Supervisor
Peer
Direct Reports

10. Prioritizes tasks and allocates resources.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill

The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o

2
Iltem n Avg LOA 2

47%

6. Able to stay organized and focused using excellent planning 15 2.13

skills.
7. Works in an organized manner 15 2.07 53% -
8. Creates plans to handle complex, multi-faceted 15 2.33 53% _
projects.
9. Able to develop logistics plans to move material through 15 2.40 33% _

a multi-step supply chain.

10. Prioritizes tasks and allocates resources. 15 2.47 60.0 - 27% _

Comments:
. excels at customer service and keeping our team focused on the customer.

» | believe the team greatly values ___'s visionary capabilities and ideas, which is appropriate for a Vice President,
but she is getting too involved in Director level tasks.

» She focuses on the customer and how best to meet their needs. She clearly explains and sets her expectations
of the staff and the goals we are striving for. Great customer experience is always at the center of everything we do.

e __ does a great job of keeping the lines of communication and this is appreciated.
e __isan excellent Director.

* She not only clearly communicates her desired outcomes but also follows up with her team members to ensure they
understand. She is open for questions or feedback by everyone.

HR-Survey.com 11/1/2025
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Company

Definition:
A Company is a dynamic ecosystem that cultivates trust, pride, and optimism through
ethical conduct, transparent communication, and a work environment designed
to foster satisfaction, productivity, and camaraderie. It strategically aligns staffing,
training, resources, and facilities to support evolving initiatives and objectives,
while maintaining competitiveness through innovation, adaptability, and well-crafted
policies. Through its image, impact, and teamwork, a Company becomes a place where
employees feel empowered to contribute meaningfully and clients are consistently
served with distinction.

Why this is Important:
This definition of Company is important because it captures the full spectrum of what
makes an organization not just functional, but exceptional—balancing
operational excellence with human-centered values. By integrating dimensions
like ethics, morale, adaptability, and pride alongside strategic elements like staffing,
competitiveness, and resource allocation, it creates a blueprint for sustainable
success and cultural resilience. Organizations that embody this holistic model are better
equipped to attract top talent, foster innovation, and build enduring trust with both
employees and external stakeholders.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.18

Direct Reports 2.32

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Creates a workspace conducive to productivity through effective control of lighting, temperature, and noise levels.

Self 2.00
Supervisor 3.00
Peer 2.12
Direct Reports 2.60
1 2 3

HR-Survey.com 11/1/2025
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12. Aligns departmental strategies with the company's long-term vision and objectives.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

13. Models ethical behavior in high-pressure situations and encourages others to do the same.

Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.00

14. Regularly engages with employees to understand what drives their satisfaction and well-being.
Self 2.00

Supervisor
Peer
Direct Reports

2.00

15. Is proud of the work done by employees in the department.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
11. Creates a workspace conducive to productivity through 15 2.33 40.0 . 53% _
effective control of lighting, temperature, and noise levels.
12. Aligns departmental strategies with the company's 15 2.07 20.0 - 67% -
long-term vision and objectives.
13. Models ethical behavior in high-pressure situations 15 2.07 26.7 - 53% -
and encourages others to do the same.
14. Regularly engages with employees to understand 15 2.27 40.0 - 47% _

15.

what drives their satisfaction and well-being.

Is proud of the work done by employees in the department. 14 2.43 50.0 . 43% _

Comments:

Please know that stress can occasionally slow down progress.
| am VERY fortunate to be on her team and part of this division.

___investigates any employee problem before she reacts and has dealt with each situation fairly. She collaborates
well with other departments and is always focused on the customer experience.

Some time ago she might be distracted in meetings with electronic devices, | have seen that virtually disappear,
which to me is a good thing.

____isagreat boss and director. ___ has been a great resource to me with my struggles as | grow professionally.
is respected greatly by myself and the staff | work with. She is patient to review difficult personnel issues, budget
concerns and customer service problems when they arise.

She looks for ways to improve processes, involves her team in the process improvements, and shares with others what
her team has accomplished.

HR-Survey.com 11/1/2025
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Communication Skills

Definition:
Communication skills encompass the ability to effectively convey ideas, emotions,
and information through clarity, audience awareness, and responsiveness
while maintaining professionalism and openness. Strong communicators
use multiple methods to connect with others, adapting their approach to suit diverse
audiences and ensuring messages are succinct, timely, and impactful. By being
attentive, energetic, and persuasive, they excel in delivering presentations,
coaching others, and fostering collaboration, empowering teams to achieve shared
goals and organizational success.

Why this is Important:
Strong communication skills help organizations and companies as they ensure clear,
effective exchange of ideas and information, which drives productivity, collaboration,
and alignment toward shared goals. Leaders and employees who communicate
with clarity, responsiveness, and professionalism create an environment of trust and
mutual understanding, fostering teamwork and reducing misunderstandings.
Moreover, timely and impactful communication—whether delivering presentations,
providing feedback, or addressing challenges—enhances decision-making,
empowers individuals, and strengthens relationships, leading to overall organizational
success and adaptability.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20
2.29

2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Tailors the language, style, and medium of communication to meet the needs of the recipient.

Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.80
1 2 3

HR-Survey.com 11/1/2025
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17. Ensures comprehension during conversations or group presentations.
Self

Supervisor

Peer 2.50

Direct Reports

18. Listens actively & speaks clearly and directly.
Self

Supervisor
Peer
Direct Reports

19. Adapts language and terminology to meet the needs of the audience.
Self

Supervisor 1.00
Peer 2.29
Direct Reports

20. An effective listener who is responsive to information needs.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025




Results for: 14

Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2

16. Tailors the language, style, and medium of communication 15 2.33 46.7 - 40%
to meet the needs of the recipient.

17. Ensures comprehension during conversations or group 15 2.33 40.0 . 53%
presentations.

18. Listens actively & speaks clearly and directly. 14 2.00 143 - 71% -

19. Adapts language and terminology to meet the needs of the 14 2.21 429 - 36% _
audience.

20. An effective listener who is responsive to information 15 253 60.0 . 33% _
needs.

Comments:
e __ isagreatdirector to work with because she listens to understand and she balances the business and the HR needs

before making decisions or rushing to a judgment.
» | believe | need to give her a chance to get into her position.

» She often uses lengthy power points distributed at the last minute which is not effective. Focus more on outlines
and conversation that allow for time to give thoughtful consideration and feedback.

» She has a high level of integrity and expects the same from those around her regardless of one's education level.

e __ iscreative and has great ideas and she's quick to implement her ideas; which leads to change. Change is good,
and to help us successfully implement ideas, it would be helpful to take a moment to assess if everyone has a clear
understanding of the change. The team has a heavy workload, and it is challenging to focus on change while maintaining
focus and quality of work on projects.

» | believe she is a great asset to [CompanyName] and she has grown quickly in a short period of time.

HR-Survey.com 11/1/2025
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Self Management

Definition:
Manages own responses to feelings and actions. Uses introspection and
self-evaluation to improve their own performance.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60
2.25

2.40

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Analyzes interpersonal problems instead of reacting to them.

Self
Supervisor 3.00
Peer
Direct Reports 3.00
22. Analyzes own reactions on the spot to ensure that communication does not appear to be driven by anger.
Self 3.00
Supervisor 3.00
Peer

Direct Reports

HR-Survey.com 11/1/2025
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23. Is aware of personal impact on others and adjusts behavior to create a positive leadership presence.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. Deals with conflict by controlling own emotions by listening, being flexible, and sincere in responding.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

25. Consciously controls own negative emotions in order to keep team morale up.
Self

Supervisor
Peer
Direct Reports

2.00
1.00

Level of Skill
The table below shows the responses in a graphic form where the percentag oot
eels

using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2

21. Analyzes interpersonal problems instead of reacting 15 2.60 66.7 . 27% _

to them.

22. Analyzes own reactions on the spot to ensure that 15 2.33 40.0 . 53% _

communication does not appear to be driven by anger.

23. Is aware of personal impact on others and adjusts behavior 15 2.07 20.0 - 67% -
to create a positive leadership presence.

24. Deals with conflict by controlling own emotions by listening, 15 2.40 53.3 - 33% _

being flexible, and sincere in responding.

25. Consciously controls own negative emotions in order to 15 2.27 533 - 20% _

keep team morale up.

1 I

Comments:
» She has made improvements in organizing my time and meeting deadlines. However, she still sometimes get bogged
down in process and needs to just make decisions.

» Despite the fact that ____ has experienced very few opportunities that would increase her engagement, she has remained
dedicated to [CompanyName] and especially to her staff.

« As___ getsto know more leaders and staff, she will gain better insight on strengths and challenges presented by
departments asking for help. It's just a matter of time and getting to know people.

* __ hasdone an amazing job in this new leadership role in a very short time and has full support and appreciation
of the staff.
e knows her work and knows the facility very well. ___is sincere about doing good work, but at times struggles

with communicating in objective manner.

HR-Survey.com 11/1/2025
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Timely follow through.

HR-Survey.com 11/1/2025
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Analytical

Definition:
Analytical skills are the ability to think critically, be open-minded, and reduce complex
issues into more manageable parts. The ability to collect, validate, and analyze data
is important for making decisions, forecasting, and developing models. Attention
to detail and a willingness to work with quantitative data are needed. Having a good
understanding of systems, how to present data, and how to conduct research is useful.
Analytical skills also require a certain degree of curiosity.

Why this is Important:
Analytical skills are crucial in business because they enable professionals to make
informed decisions based on data. This not only helps in identifying trends and
opportunities but also mitigates risks. With strong analytical skills, businesses
can forecast future scenarios, optimize operations, and develop effective strategies.
Attention to detail and a good understanding of systems ensure that decisions are
precise and well-founded. Curiosity is a driver of continuous improvement and
innovation, keeping businesses competitive in a rapidly changing market. Without
analytical skills, businesses might rely on intuition rather than evidence, which can lead
to costly mistakes and missed opportunities.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. Develops quantitative measures of performance.

Self 2.00
Supervisor
Peer 2.00
Direct Reports 2.80
1 2 3

HR-Survey.com 11/1/2025
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27. Critically examines the information presented to determine its truthfulness and applicability to the topic at hand.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

2.25

28. Weighs the risks and costs of certain decisions.
Self

Supervisor
Peer
Direct Reports

29. Identifies potential problem areas.
Self

Supervisor
Peer
Direct Reports

30. Collects relevant data and facts about a situation.
Self 2.00

Supervisor 2.00
Peer 1.88
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill

The table below shows the responses in a graphic form where the percentag
using a color from red (Needs Development) to green (Definite Strength).

Item

20

1 I

26. Develops quantitative measures of performance.

27. Critically examines the information presented to determine

its truthfulness and applicability to the topic at hand.
28. Weighs the risks and costs of certain decisions.

29. Identifies potential problem areas.

30. Collects relevant data and facts about a situation.

Comments:
» | feel confident as if she treats us all as equals.

Meets
Standards
2
n Avg LOA 2
15 2.20 33.3 - 53% -
15 2.00 26.7 - 7% -
5 100 w: [l =

» Have improved on delegating to others to accomplish growth and goal attainment. Others are responsible for chairing
meetings with support for difficult issues. Have begun focus and educational leadership meeting components

to promote growth of that team.

e« ___ hasbeenin her new role a short time, but | already am appreciating the higher level of expectations she is setting

and the groundwork for quality improvement

» Taking everything into consideration, ___is doing a phenomenal job running the department. | am honored and
appreciative to be a part of the team, assisting in moving forward.

» Don't be afraid to ask questions when stuck on a task.

* We have made improvements in our documentation and have decreased duplicate reporting.

HR-Survey.com

11/1/2025
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Innovation

Definition:
Innovation is the process of creating or developing new methods, products, or solutions.

It involves seeking and finding creative ways to change and improve to solve problems.
It requires a willingness to be flexible and to challenge current processes through

a critical analysis. Innovation needs to be supported and promoted since it may be
disruptive. It can sometimes help to offer rewards/recognition for innovative ideas.

It may be necessary to provide guidance, empower or incentivize employees as well
as to coordinate and focus resources, training, and the efforts of cross-functional

teams.

Why this is Important:
Innovation can help drive business success by enabling the company to maintain

competitive advantages to be a market leader. Innovations can help reduce costs
through increased efficiency, process improvement, and automation. Innovation
can expand markets and production scalability. Innovations may be required to maintain

resilience.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. Fosters a creative and innovative work environment.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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32. Willing to entertain and experiment with new ideas leading to potential breakthrough innovations and competitive advantages.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

33. Suggests new ideas at meetings.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

34. Establishes measurable innovation goals and regularly track progress to maintain focus and momentum.
Self 2.00

Supervisor 2.00
Peer 1.88
Direct Reports

35. Celebrates innovative achievements publicly to motivate others and reinforce the importance of innovation.
Self 2.00

Supervisor
Peer
Direct Reports

1.75
1.80

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag b
. .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
31. Fosters a creative and innovative work environment. 15 213 333 - 47% -
32. Willing to entertain and experiment with new ideas leading 15 2.13 33.3 - 47% -
to potential breakthrough innovations and competitive
advantages.
33. Suggests new ideas at meetings. 15 2.07 333 - 40% -
34. Establishes measurable innovation goals and regularly 15 213 26.7 - 60% -
track progress to maintain focus and momentum.
35. Celebrates innovative achievements publicly to motivate 15 1.87 20.0 - 47% -

others and reinforce the importance of innovation.

Comments:
» Willingness to pitch in, desire to grow, and a great attitude.
e __ hasacalm and professional style.

» For reliability, I think ____ has so much on her plate that she is sometimes seen by staff as unreliable.

» Because we lack clear direction and often focus or priorities, it can be extremely frustrating to work effectively and feel
successful.

 __ has demonstrated the ability to manage significant changes in her area with great skill.
» She challenges the executive leadership group to play an active part in implementing and evaluating improvements.

HR-Survey.com 11/1/2025
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Managing Risk

Definition:
Risk represents an uncertainty that can either positively or negatively impact the
achievement of business goals. Risk Management is the process of recognizing,
evaluating, and analyzing those risks to reduce the occurrence of, or minimize the
impact of, adverse events or to identify potential opportunities. Effective risk
management can improve responsiveness to critical events and the information

gathered can help improve strategic decision making.

Why this is Important:
Risk Management enhances the ability to swiftly return to normal operations after critical
incidents through effective planning and mitigation. It increases organizational
agility and customer responsiveness by quickly adapting to changes. By implementing
risk management, companies can continuously improve and identify new opportunities,
while proactively preventing issues before they arise.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.00

Self

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

36. Determines the potential outcome of adverse risk events.
Self

Supervisor
Peer
Direct Reports

37. Determines how the risk management information is to be used.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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38. Determines the proper tools to efficiently manage the risk.
Self

Supervisor
Peer
Direct Reports

39. Create continuity plans.
Self

Supervisor
Peer
Direct Reports

3.00

40. Creates dynamic and responsive enterprise risk management processes.

Self
Supervisor
Peer
Direct Reports 2.60
1 2
Level of Skill
The table below shows the responses in a graphic form where the percentag "
using a color from red (Needs Development) to green (Definite Strength). Stane(f;fds
Iltem n Avg LOA
36. Determines the potential outcome of adverse risk events. 15 1.87 - 47%

37. Determines how the risk management information 15 1.93 133 67%

is to be used.

38. Determines the proper tools to efficiently manage the risk. 15 2.07 333 - 40%

39. Create continuity plans. 15 2.33 333 67%

40. Creates dynamic and responsive enterprise risk 15 2.07 40%

management processes.

III . w-

Comments:
* | hope she knows how much | value her and how I've come to rely on her knowledge, self-assurance and wisdom.

« Isviewed by many as a strong organizational resource.

e is professional, collaborative. . .a great team member.

* | can't think of a single thing ___ could improve upon.

* She has developed a way to be available to all shifts, enabling all staff to be aware of her open door policy.
e She walks the walk and talks the talk.

HR-Survey.com 11/1/2025
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Co-worker Development

Definition: _
Invests in the professional development of others.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. Gives others development opportunities through project assignments and increased job responsibilities
Self 2.00

Supervisor
Peer
Direct Reports

42. Takes immediate action on poor performance
Self

Supervisor
Peer
Direct Reports
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43. Adapts coaching and mentoring approach to meet the style or needs of individuals
Self 2.00
Supervisor
Peer
Direct Reports

3.00
2.12
2.20

44. Provides ongoing feedback to co-workers on their development progress
Self

Supervisor
Peer
Direct Reports

2.60

45. Sets and clearly communicates expectations, performance goals, and measurements to others
Self

Supervisor
Peer
Direct Reports

3.00
2.00

2.60

Level of Skill
The table below shows the responses in a graphic form where the percentag

1 I

using a color from red (Needs Development) to green (Definite Strength). et
2
Iltem n Avg LOA 2
41. Gives others development opportunities through project 15 2.00 26.7 - 47%

assignments and increased job responsibilities

42. Takes immediate action on poor performance 15 2.13 47%

I . w-

43. Adapts coaching and mentoring approach to meet the style 15 2.20
or needs of individuals

40%

44. Provides ongoing feedback to co-workers on their 15 2.20
development progress

67%

45. Sets and clearly communicates expectations, performance 15 2.53
goals, and measurements to others

Comments:
* | have observed ___ work with her staff and team on improvement activities. She has assigned" lead people to work
on projects given their strengths. __ does take action when there are employees who do not fit with the organization

mission and values.
» Stay focused more on the agenda for meetings.
» She leads by example, not reputation.

» She continually strives for excellence regardless of her role, task at hand, or project she is leading or participating
on.

» Her years of experience and wisdom are generously shared and appreciated.
e __ hasbeen a strong leader at [CompanyName] for many years, and she will be missed.
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Entrepreneurship

Definition:
Ability to develop, manage, and expand business opportunities.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor

2.60

Peer 2.20

Direct Reports 2.48

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. Able to adapt the department to changing business demands and climate.
Self

Supervisor
Peer
Direct Reports

47. Exhibits determination and passion in completion of goals.
Self

Supervisor
Peer
Direct Reports
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48. Understands the processes and various stages of business development.
Self

Supervisor
Peer
Direct Reports

3.00

49. Takes the initiative to complete tasks.
Self

Supervisor
Peer
Direct Reports

3.00

50. Finds unique ways to go around barriers to success.
Self

Supervisor
Peer
Direct Reports

3.00

1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). St
2
Iltem n Avg LOA 2
46. Able to adapt the department to changing business 15 227 26.7 73% -
demands and climate.
47. Exhibits determination and passion in completion 15 2.13 26.7 - 60% -
of goals.
48. Understands the processes and various stages of business 15 2.40 40.0 60% _
development.
49. Takes the initiative to complete tasks. 15 247 46.7 53% _
50. Finds unique ways to go around barriers to success. 15 2.33 46.7 - 40% _
Comments:

» ltrustthat | can go to her in confidence and she will really listen to what | am saying.
» She makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how

others feel.
» Her communication style can also come across as very directive at times to peers and subordinates.
* __ has my back and breaks down the barriers when | let her know that need her support.
e __ needs to make sure and pass on company information she gets in emails or at the meetings. Sometimes we get

information too late or not at all in regards to company happenings.
» It's been great working with her.
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