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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.
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Level of SKill Goals

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. Provides constructive feedback and offers 15 3.20 93.3 . 67% -

assistance when needed to help the team achieve
its goals.

2. Helps facilitate the success of others' goals. 15 3.87 100.0 @ 13% _
3. May revise or modify clearly defined goals if they 15 3.33 933 . 53% _

are deemed incorrect or unsuitable once the
situation is fully understood.

4. Conducts timely follow-up; keeps others informed 15 3.60 93.3 . 27% _
on a need to know basis.

5. Successfully meets deadlines for achieving 15 3.33 933 . 53%
goals.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Provides constructive feedback and offers assistance when needed to help the team 3.29 320 -009 V
achieve its goals.
2. Helps facilitate the success of others' goals. 3.65 3.87 +0.22 A
3. May revise or modify clearly defined goals if they are deemed incorrect or unsuitable 3.18 3.33 +0.16 A
once the situation is fully understood.
4. Conducts timely follow-up; keeps others informed on a need to know basis. 3.41 3.60 +0.19 A
5. Successfully meets deadlines for achieving goals. 3.24 3.33 +0.10 A
Comments:
« __ demonstrates excellent skills at approaching employees that need correction action. My only thought would be she
could be a more enforcing with employees that show continued bad behavior after correction action was taken.
* __ hasbeenin a challenging role this past year with a lot of change and transitions.

* Very service oriented. Responds to issues and concerns in a timely manner. Is always willing to help whenever
/ however possible.

» She is a strength that supports department morale and work flow.
e remains visible and accessible when needed and she's always prompt to respond to email and phone messages.

e« hasimplemented using certain times of the day for email. She is consistently encouraging staff to keep emails
brief and too the point.

HR-Survey.com 11/1/2025
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Level of Skill Technical

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
6. Seeks information from others as needed. 15 3.20 933 l 60%
7. Knows how to produce high quality products/work. 15 3.20 86.7 - 53%
8. Keeps current with technical advances within 15 3.40 933 . 47%

his/her professional discipline; embraces and
applies new techniques and practices

9. Uses expertise to identify issues and think through 15 3.47 93.3 . 40%
creative solutions to get a problem solved or
objective accomplished.

10. Demonstrates mastery of the technical 15 3.47 933 . 40%
competencies required in his/her work.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

6. Seeks information from others as needed. 3.24 3.20 -0.04 V

7. Knows how to produce high quality products/work. 3.41 320 021V

8. Keeps current with technical advances within his/her professional discipline; 3.24 340 +0.16 A
embraces and applies new techniques and practices

9. Uses expertise to identify issues and think through creative solutions to get a 3.18 347 +0.29 A
problem solved or objective accomplished.

10. Demonstrates mastery of the technical competencies required in his/her work. 3.35 347 +0.11 A
Comments:
e isconscientious and expedient in her approach to work. She gets things done quickly and efficiently.

» She values our feedback and takes our recommendations seriously.

e Sometimes 's communication style is sarcastic which can be a distraction during meetings and decrease
effectiveness.

* Good Communication skill set. Always on task. Provides a good learning environment and listens to the needs of those
that work with her. A pleasure to work with. A+

. has improved on her quick assessment of situations and as a result it has helped me improve also
. is a strong leader & mentor.

HR-Survey.com 11/1/2025
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Level of Skill Technology Use/Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

11. Proficient in the use of technical systems and 15 353 100.0 7% _
processes.

12. Supports employee training and development 15 3.27 100.0 73% -
initiatives regarding implementation of technology.

13. Applies complex rules and regulations to maintain 15 3.33 100.0 67% _
optimal system performance.

14. Uses technology in decision making and problem 15 3.13 86.7 - 60% -
solving.

15. Understands and is committed to implementing 15 3.07 80.0 - 53% -

new technologies.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Proficient in the use of technical systems and processes. 3.47 353 +0.06 A
12. Supports employee training and development initiatives regarding implementation 3.47 327 -020 V
of technology.
13. Applies complex rules and regulations to maintain optimal system performance. 3.35 333 -002 VY
14. Uses technology in decision making and problem solving. 3.18 313 -004 V
15. Understands and is committed to implementing new technologies. 3.00 3.07 +0.07 A
Comments:
 __ handles every situation in a professional manner and she responds promptly to requests.
» __ 'sleadership style is one that should be mirrored in the organization as we develop a culture of servant leadership.
e __ isso attentive to the needs of our department and to the needs of individuals.
e __ ishighly professional in her everyday work.

* She is very relatable and | believe it helps with the initial contact with the prospects.
e isvery reliable and collaborates well on projects.

HR-Survey.com 11/1/2025
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Level of Skill Continual Improvement

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective
16. Searches for new methods, techniques, and 15 340 933 . 47%
processes that increase efficiency and reduce
costs.
17. Looks for ways to expand and learn new job skills. 15 3.27 93.3 . 60%
18. Analyzes processes to determine areas for 14 3.00 92.9 . 79%
improvement.

19. Fosters a culture of open communication 15 3.47 100.0 53% _

and continuous improvement.

20. Looks for ways to improve work processes 15 3.40 933 . 47% _

and procedures.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Searches for new methods, techniques, and processes that increase efficiency 3.65 340 025V

and reduce costs.
17. Looks for ways to expand and learn new job skills. 3.47 327 020V
18. Analyzes processes to determine areas for improvement. 3.12 3.00 -012 Vv
19. Fosters a culture of open communication and continuous improvement. 3.59 347 012 V
20. Looks for ways to improve work processes and procedures. 3.29 340 +0.11 A

Comments:
» She also provided valuable input on making a hiring decision about an individual who offered great potential but lacked
experience.

» Engagement is an area where has improved by being more in-tune with department needs. She listens more and
asks great questions.

. is always working collaboratively with many different teams not only within the organization but within the community
. analyzes all situations before making a decision.
. excels at keeping in touch with all aspects of their job, and our jobs.

» She has created an environment that promotes self-improvement and high expectations, which is demonstrated
by the quality of work we do at [CompanyName]. At the same time, she seems to be able to keep our unit in the
financial green.

HR-Survey.com 11/1/2025



Level of Skill Project Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

21. Follows progress on the project from initial phase 15 3.53 100.0
to completion.

22. Coordinates communication between the project 15 3.00 80.0
team and stakeholders.

23. Understands the budget constraints for the project. 15 2.87 80.0

24. Decides what metrics should be used as milestones 15 3.47 100.0
for the project.

25. Keeps accurate records regarding the costs of 15 3.67 100.0
various aspects of the project.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Follows progress on the project from initial phase to completion. 3.35 353 +0.18 A
22. Coordinates communication between the project team and stakeholders. 3.00 3.00
23. Understands the budget constraints for the project. 2.88 287 -002 V
24. Decides what metrics should be used as milestones for the project. 3.00 3.47 +0.47 A
25. Keeps accurate records regarding the costs of various aspects of the project. 3.76 367 -010 V
Comments:
e has excellent communication skills.
e __isastrong manager, by which | mean she lets her employees know what is going on at all times, and | get the
feeling that she has a handle on her job, and wants to be the best manager for us here.

* __ helped to keep us positively focus in the right direction, while keeping us well informed.

* She has confidence in leading and making decisions improving rapidly.

e __ needs no improvement

» She knows product and how to engage potential clients.
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Level of Skill Delegation

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

26. Offers support without micromanaging 15 340 933 . 47% _

the employee.

27. Optimizes delegation by assigning employees 15 3.33 933 . 53% _

tasks that maximize efficiency, promote
professional development, and enhance employee
engagement.

28. Promotes the understanding that delegation 15 3.53 100.0 47%
is done fairly, based on skills, interests, and
professional growth--not favoritism or bias.

29. Clearly defines duties and tasks to be completed. 15 3.67 100.0 33% _

30. Explains the purpose, expectations, and desired 15 3.33 100.0 67% _
outcomes of the task.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Offers support without micromanaging the employee. 3.53 340 -013 V
27. Optimizes delegation by assigning employees tasks that maximize efficiency, 3.12 333 +0.22 A
promote professional development, and enhance employee engagement.
28. Promotes the understanding that delegation is done fairly, based on skills, interests, 3.41 353 +0.12 A
and professional growth--not favoritism or bias.
29. Clearly defines duties and tasks to be completed. 3.59 3.67 +0.08 A
30. Explains the purpose, expectations, and desired outcomes of the task. 341 333 -008 VY
Comments:
» __ isanexperienced, skilled leader. She maintains focus on goals and core values in the most challenging situations.

Her extensive experience in operations has been a huge asset for the department. She has been a wonderful
teacher for members of the team who lack management experience.

* While encouraging folks to continue with their education, she is also continuing with her education.

e __isagood manager to work with she will find time to answer your questions and do a research if it needs to. She
always appreciate the things everybody do for the department. She is a bright and smart manager to work with.

» She has used her Core Competency learnings this well this year, and is an inspiration for others to adapt to the
Organizational Competency ideals.

« Initiative, attitude, and willingness to pitch in.
» Willingness to pitch in, desire to grow, and a great attitude.

HR-Survey.com 11/1/2025
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Level of Skill Quality

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

31. Implements standardized and data driven quality 15 3.20 86.7 - 53%
processes/procedures.

32. Provides advice and guidance to team members 15 3.40 100.0 60%
on improving quality controls.

33. Successfully implements quality controls within 15 3.20 86.7 - 53% _

the department.

34. Investigates critical incidents that impact quality. 15 3.27 933 . 60%

35. Communicates quality standards clearly. 15 3.00 80.0 - 60%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Implements standardized and data driven quality processes/procedures. 3.18 3.20 +0.02 A
32. Provides advice and guidance to team members on improving quality controls. 3.35 3.40 +0.05 A
33. Successfully implements quality controls within the department. 3.18 3.20 +0.02 A
34. Investigates critical incidents that impact quality. 2.88 3.27 +0.38 A
35. Communicates quality standards clearly. 3.18 3.00 -018 VY
Comments:

* Improvement in the areas of process & technical skills has to do with tools in the [CompanyName] Production System
toolbox, e.g., Project Management, Competencies.

« She is a great mentor and coach. | look forward to working with as our division moves forward with helping the
organization develop strategies around improving customer service and experience.

» She encourages each staff member to understand each other and to work together in a very positive manner.
. is a great asset to the team. We are grateful to have her.

» she is trying to prove her strengths and be a firm leader in the organization, however when she makes these decisions
before hearing all sides, she appears as if she does not care about the consequences.

» Information is given concisely at meetings, and her explanations of all information is very clear.

HR-Survey.com 11/1/2025
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Level of Skill Regulatory/Compliance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

36. Develops dashboards that visualize compliance 15 3.20 933 . 67%
metrics for internal and external stakeholders.

37. Provides documents and reports as needed to 15 3.27 933 . 60%
maintain compliance with laws.

38. Reviews historical compliance reports to identify 15 3.27 86.7 - 47% _

trends and refine reporting methodologies.

39. Performs regulatory risk management to manage 15 3.13 86.7 - 60%
the risks of compliance (or non-compliance).

40. Designs automated workflows to streamline 15 340 933 . 47%
compliance data collection and reporting.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

36. Develops dashboards that visualize compliance metrics for internal and external 3.18 3.20 +0.02 A
stakeholders.

37. Provides documents and reports as needed to maintain compliance with laws. 3.35 327 -009 V

38. Reviews historical compliance reports to identify trends and refine reporting 3.24 3.27 +0.03 A
methodologies.

39. Performs regulatory risk management to manage the risks of compliance 3.59 313 045 V
(or non-compliance).

40. Designs automated workflows to streamline compliance data collection and 3.29 340 +0.11 A
reporting.

Comments:

« Ithink ___ consistently involves Angela in shared decision-making but | don't know about the rest of us.
» She is detailed when presenting a plan.

» She is, quite simply, the best boss I've ever had.

* |love how she is always open to approach with any questions | have, no matter the hour.

e __ has excellent communication skills with both staff and her management team.

» | really enjoy working with ____and | respect her as a leader and role model.

HR-Survey.com 11/1/2025
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Level of Skill Trustworthy

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective
41. Takes ownership, delivers on commitments 15 3.33 933 . 53% _
42. Communicates an understanding of the other 15 3.33 933 . 53% _
person's interests, needs and concerns.
43. Delivers on promises made. 15 3.13 86.7 - 60% -
44. Demonstrates a sense of responsibility 15 3.00 86.7 - 73% -

and commitment to public trust.

45. Seeks to mitigate grievances by clarifying intentions 15 3.53 100.0 47%
and finding suitable remedies.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Takes ownership, delivers on commitments 3.29 3.33 +0.04 A
42. Communicates an understanding of the other person's interests, needs and 3.41 333 -008 VY
concerns.
43. Delivers on promises made. 3.35 313 022 Vv
44. Demonstrates a sense of responsibility and commitment to public trust. 3.18 3.00 -018 V¥
45. Seeks to mitigate grievances by clarifying intentions and finding suitable remedies. 3.35 353 +0.18 A
Comments:
e One of the main reasons | am here is because of .
 __ stays focused on ways we can partner with departments throughout the organization to support our customers,

service lines, and staff. Recently, re-evaluated the positions in our office to realign the job duties with team
members' strengths, as well as priorities for the office.

* The only area with which she struggles is the need for relationship building with staff she supervises. | know she
understands the reason for this and has been working on developing a better approach.

» Job performance is excellent. Lucky to have ___ on our team.
» She understands our job and works with us to improve our productivity while being concerned with our job satisfaction.
e __ has demonstrated a strong drive in initially single handedly pushing the project forwards.

HR-Survey.com 11/1/2025
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Level of SKill Co-worker Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

46. Takes immediate action on poor performance 15 3.00 86.7 -
47. Sets and clearly communicates expectations, 15 3.20 933 . 60%

performance goals, and measurements

to others
48. Adapts coaching and mentoring approach to meet 15 3.20 93.3 . 67%

the style or needs of individuals
49. Provides ongoing feedback to co-workers 15 3.40 933 . 47%

on their development progress
50. Works to identify root causes of performance 15 3.13 80.0 .- 40%

problems

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025 Change

Item
46. Takes immediate action on poor performance 3.24 300 024 Vv
47. Sets and clearly communicates expectations, performance goals, and 3.00 3.20 +0.20 A
measurements to others
48. Adapts coaching and mentoring approach to meet the style or needs of individuals 3.18 3.20 +0.02 A
49. Provides ongoing feedback to co-workers on their development progress 3.35 340 +0.05 A
50. Works to identify root causes of performance problems 3.29 313 -016 V
Comments:
e ishighly professional in her everyday work.
 ___ has been very effective at establishing expectations for her teams, and anyone that cannot meet those expectations
are dealt with accordingly, in a fair, transparent, and straightforward manner.
e __ does a great job in supporting and engaging all of her employees.
e __ always put our customers first. This is very appropriate and in line with our mission and executive communications.
e __ does an excellent job as a leader. She has been presented with many challenges in the last year and has remained
positive for her staff.
e has done tremendous work this past year in the Finance team.

HR-Survey.com 11/1/2025
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Level of Skill Vision

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

51. Provides vision and strategies to the team. 14 314 929 . 71% -

52. Creates a positive vision of the future for the 14 3.21 85.7 - 50% _
Company.

53. Recognizes potential challenges and devises 15 3.27 86.7 - 47% _
comprehensive strategies to navigate and mitigate
these difficulties.

54. Supports a strong employee culture to ensure 15 3.13 86.7 - 60% -
alignment with the company's vision.

55. Creates a clear and inspiring vision statement 15 3.07 86.7 - 67% -

that outlines the desired future for the company.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025 Change

Item

51. Provides vision and strategies to the team. 3.24 314 009 V

52. Creates a positive vision of the future for the Company. 3.06 3.21 +0.16 A

53. Recognizes potential challenges and devises comprehensive strategies to navigate 3.59 327 032V
and mitigate these difficulties.

54. Supports a strong employee culture to ensure alignment with the company's 2.94 3.13 +0.19 A
vision.

55. Creates a clear and inspiring vision statement that outlines the desired future for the 2.88 3.07 +0.18 A
company.

Comments:

« | really enjoy her mentorship.
» She leads by example and is quick to point out areas for improvement as well as quick to give thanks and praise.

. has done an excellent job as the VP of Operations. She engages staff and providers in decision-making,
demonstrates excellent communication skills and understands the value of teamwork and engagement.

. is the right man for the job...there have been a couple of instances in which | feel that has had tendency
to lose staff or participants in her communication. To her merit, will stop the conversation and clarify expectations

or needs prior to moving forward.
» She is very customer focused and this reflects in her division leadership and performance.
« She solicits feedback readily and makes clear and collaborative decisions based upon that feedback.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

__is still learning her role and | see her only improving in the future. | do question her judgement at times because | was
advised to essentially let someone take blame for not completing their task on time when | would have rather tried to work with
the person and exhaust all resources before coming to that road. | feel if | work with the person to complete the task rather

than throwing them under the bus, this builds a better relationship for future projects and shows professionalism.

She is also quick to tap into her past experiences in attempting to find the best solution.

___clearly has a shared decision making system that has worked well in the old department. | feel like she is trying to use this
system in the new department also and has met some challenges.

The staff works very well together and is a fine tooled machine. Everyone is very good at the role and engaged. The annual
scores for the department were high and | believe very accurate in representing that we are a strong team. All of the staff know
what is expected of them and they know | respect their work expertise. Individually, team members work with other parts of the
organization and they are all well respected and their advice is sought out, particularly, who is asked to work on projects in a
number of areas, especially grant writing.

Her open and upbeat attitude is refreshing and contagious. A real role model for professionalism.

| find her to be a stellar asset to our team at [CompanyName].

What do you like best about working with this individual?

The employee provides liaison between the organization and its volunteer groups far exceeding the requirements of her
position.

She can appear guarded at times. If she can let her guard down with other team members, it may help them become closer.
She is a team player and willing to help other departments and staff when needed.

| will always remember ____ as my first manager and be thankful she helped shape my first career.

Willingness to pitch in, desire to grow, and a great attitude.

___is agreat communicator and challenges staff to look at process improvements. She is always available to assist with
projects, initiatives and is available to assist with difficult situations in which managers and staff are faced with such as
budgetary constraints as well as process improvement barriers.

What do you like least about working with this individual?

I love how she is always open to approach with any questions | have, no matter the hour.

I do not always receive constructive criticism. Constructive criticism helps me grow as an effective team member.
____has been so helpful to me as a new manager.

She is always collaborative in her approach, and makes good decisions.

___is.awonderful partner. She has been incredibly helpful as we have worked together this past year to investigate,
resolve and move forward on a variety of Systems Integration issues.

Unfortunately there has been inconsistency in actions and results.

What do you see as this person's most important leadership-related strengths?

__is afantastic manager who is now hitting her stride. She exhibits her strengths when called upon and is actively working
on improving areas she needs to.

She recognized where | needed help and supported me in making the case to get it.

Occasionally there are opportunities for better matching employee strengths with staff assignments.

____provides the appropriate amount of direction without being too hands-off or overbearing.

Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within her scope,
could ultimately benefit.

Always has the company's best interest at heart.
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What do you see as this person's most important leadership-related areas for improvement?

____is decisive, protective, engaged and is excellent at providing direction without micro-managing.

She correctly sets limits, and expectations of her managers.

| would encourage her to empathize with her team and show more of a calm, caring side.

Stay focused more on the agenda for meetings.

____is an outstanding listener and provides excellent feedback. She keeps me up to date regarding system leadership
goals and concerns. This insight helps to guide division priorities.

___isan outstanding leader. She offers great communication and staff allows know what is expected of them.

Any final comments?

Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through improvement
processes.

The progress with customer satisfaction within the division exemplifies ___'s leadership style. The Department has come a long
way with __ as manager and | admire the way ___and ____ work together. ____is clearly a leader in the
organization...someone who does not shrink from the most difficult tasks. She is pushing herself to learn and grow at all times.
When in meetings in ___'s division, it is obvious that she has spent time on setting clear expectations, understanding

her staff, and ensuring their is a good fit between roles and strengths. Her jobs centers on effective collaboration and
communication with others and she models these attributes.

__has not been afraid to make difficult decisions to improve customer service. She is keenly aware of the strengths of those
around her and ensures a good fit between demonstrated performance and tasks.

| feel she has my back and empowers me to make decisions in her absence ensuring she will have my back.

__has an open door policy, when in the office, and encourages staff to set up appointments with her when she has many
meetings throughout her week.
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