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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 13 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Goals

Organizational Fluency
Managing Risk
Innovation

Problem Solving
Regulatory/Compliance
Supervisory Skills
Performance
Customer Focus
Business Acumen
Strategic Insight
Empowering Others
Self Management

Does Not Seldom Sometimes Usually Always
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Regulatory/Compliance Self 3,80 0.39
Other 4.19

Performance Self 380 0.39
Other 4.19

Self Management Self 3.60 0.33
Other 3.93

Business Acumen Self 3,80 0.33
Other 4.13

Organizational Self 4.00 0.31

F|uency Other 4.31

Managing Risk Self 4.00 0.29
Other 4.29

Empowering Others Self 380 0.27
Other 4.07

Goals Self 4.20 0.23
Other 4.43

Problem Solving Self 4.00 0.23
Other 4.23

Customer Focus Self 4.00 0.16
Other 4.16

Innovation Self 4.20 0.03
Other 4.23

Supervisory Skills self 4.20 0.04
Other 4.16

Self
Other

Strategic Insight
4.06
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Goals

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Defines goals that are directly relevant to the specific scenario so that individuals and teams can focus their efforts more
effectively and efficiently.
Self

Supervisor
Peer
Direct Reports

2. Actively motivates and inspires coworkers to work towards and achieve team goals.
Self

Supervisor

Peer

Direct Reports

4.88
5.00

3. Provides support to help subordinates reach their objectives.
Self

Supervisor
Peer
Direct Reports

4. Shares valuable information and insights to support coworkers in attaining their goals.
Self

Supervisor
Peer
Direct Reports

4.00
3.00

5. Sets challenging stretch goals
Self

Supervisor
Peer
Direct Reports

4.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

1. Defines goals that are directly relevant t~ -~ ifi i indivi i

2. Actively motivates and inspires coworkers to work towards and achieve team goals.

3. Provides support to help subordinates reach their objectives.
15 4.27 93.3 7%

4. Shares valuable information and insights to support coworkers in attaining their goals.
15 4.40 86.7 13%

5. Sets challenging stretch goals

Comments:
« __ hasimproved in the area of defining outcomes and expectations. | believe that without the department setting the
example, it will always be hard to clearly define what should be done. Many things are planned behind closed doors
and we are told what to do.

» she is clear in defining her desired outcomes but would encourage following up and confirm that the staff/fteam have

heard them.

e __ wants what is best for the organization and Security team and as a manager she expects the best the each have
to offer.

* __ has been very effective with writing up the standards for operating within the department, using both perspectives

from staff and a recent hire in order to make the standards very clear. | appreciate the way she approaches a problem,
using Competency methods and training to provide examples for the rest of us. | really appreciate !

» She can fall behind on projects without providing timely feedback.
» Participates in training to learn Core Competency processes.
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Managing Risk

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Accurately perceives potential risks in the workplace and initiates preventative measures.

Self 4.00
Supervisor 2.00
Peer 4.12
4.20

Direct Reports

7. Conducts regular audit of the risk management framework.
Self

Supervisor
Peer

Direct Reports 4.40

8. Attends risk management seminars and conferences.
Self

Supervisor
Peer
Direct Reports

9. Knows how to obtain desired results with minimal losses.
Self

Supervisor
Peer
Direct Reports

10. Works effectively to avoid risk.
Self 4.00

Supervisor 4.00
Peer 4.25
Direct Reports 5.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

6. Accurately perceives potential risks in the workplace and initiates preventative measures.
15 4.00 80.0 - 13%
7. Conducts regular audit of the risk management framework.

8. Attends risk management seminars and conferences.
15 433 933 me s D En
9. Knows how to obtain desired results with minimal losses.
15 4.47 93.3 %
10. Works effectively to avoid risk.

Comments:
» Shared decision making, transparency in communication, and accountability have all contributed to an improved
work environment.

» Her integrity is never in question. | appreciate her ability to partner with me on issues between the VP and my unit.
» Is sincerely a role model for everything one would look for in a role model as a team member.
« Communicate regularly with the whole company, not just one department.

e __isaknowledgeable professional committed to improvement and quality. shows her expertise in meetings
and conversations, is helpful and solves problems effectively.

» She inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.

HR-Survey.com 11/1/2025
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Regulatory/Compliance

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. Uses compliance reports to evaluate the effectiveness of compliance initiatives identifying areas of risk.
Self 4.00

Supervisor
Peer
Direct Reports

5.00

12. Ensures the company meets legal requirements/standards regarding employees.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Strengthens employees' ability to appropriately handle compliance and ethics issues.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Ensures operations meet government and industry requirements/standards.
Self

Supervisor

Peer

Direct Reports 3.80

15. Implements internal control processes to detect misconduct or patterns of illegal transactions.
Self 3.00

Supervisor
Peer
Direct Reports

2.00
3.86
3.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

11. Uses compliance reports to evaluate the effectiveness of compliance initiatives identifying areas of risk.

15 4.60 100.0
12. Ensures the company meets legal requirements/standards regarding employees.
15 4.27 100.0
13. Strengthens employees' ability to appropriately handle compliance and ethics issues.
15 4.33 100.0
14. Ensures operations meet government and industry requirements/standards.
15 3.93 73.3 27%
15. Implements internal control processes to detect misconduct or patterns of illegal transactions.
14 3.64 57.1 29%

Comments:
» Since we all have things we need to be aware of, she is protective and proud of her staff, which can make it difficult
to have true conversations about performance outcomes and process improvement opportunities. She may want to be
aware of this when asking for feedback.

e __ Constantly encourages collaboration with all departments and [CompanyName] as a whole.

e Attimes | feel that presents things in meetings that she's not well versed in. | would encourage her to be very
familiar with the items she's presenting as her credibility, at times, suffers when she attempts to address something
in meetings in her area that she's not well versed in.

» Positive energy and a team player.
e juggles a lot of responsibilities and appears to have it all under control.
* She is such a positive person and always willing to pitch in where help is needed.

HR-Survey.com 11/1/2025
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Customer Focus

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

16. Anticipates problems that the customer may encounter.
Self

Supervisor
Peer
Direct Reports

17. Fulfills commitments made to customers.
Self

Supervisor
Peer
Direct Reports

18. Considers customers point of view when making decisions.

Self 4.00
Supervisor
Peer 4.00

Direct Reports 4.20

19. Makes customers feel valued by acknowledging their concerns and validating their experiences.

Self 4.00
Supervisor 4.00
Peer 4.43

3.80

Direct Reports

20. Meets with customers on a regular basis.

Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

16. Anticipates problems that the customer may encounter.
15 433 86.7 TR

17. Fulfills commitments made to customers.

15 4.27 93.3 7%
18. Considers customers point of view when making decisions.
14 4.00 92.9 7%
19. Makes customers feel valued by acknowledging their concerns and validating their experiences.
14 4.14 85.7 7%
20. Meets with customers on a regular basis.
Comments:
» She is always looking to and listening to the staff for their and needs.
e isvery clear about her expectations and | appreciate this.

* In many cases, not in all, she could benefit from wider input from the team rather than a position of: 'l discussed
this with the boss and she approved it.'

* | appreciate how guides, supports, and direct staff.
« ___ relies on her direct reports to solicit input and involve front line staff in everyday work.
* Sometimes the desired outcomes and expectations are not clearly communicated.
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Self Management

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Does not allow own emotions to interfere with the performance of others.
Self

Supervisor
Peer
Direct Reports

5.00

22. Analyzes interpersonal problems instead of reacting to them.
Self

Supervisor
Peer
Direct Reports

23. Steps away from a situation to process appropriate response.
Self

Supervisor
Peer

Direct Reports 4.20

24. Deals with conflict by controlling own emotions by listening, being flexible, and sincere in responding.
Self 4.00

Supervisor
Peer
Direct Reports

5.00
4.25
4.20

25. Uses patience and self-control in working with customers and associates.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. Does not allow own emotions to interfere with the performance of others.

15 4.00 66.7 20%
22. Analyzes interpersonal problems instead of reacting to them.
23. Steps away from a situation to process appropriate response.
15  3.60 66.7 20 L e R

24. Deals with conflict by controlling own emotions by listening, being flexible, and sincere in responding.

15 4.27 86.7 7%
25. Uses patience and self-control in working with customers and associates.
15 4.20 80.0 13%

Comments:
» She is the only manager in the department to help us when we are short.

* She is very responsive when asked for input or her assistance is requested.
. Communicated well with her staff, as we define our new roles is always there to give us direction.

e __isaveryclear communicator is always prepared for meetings and projects. She works with other team members
throughout the organization to reach goals whether it is her department or someone elses department, she is willing
to help in any capacity she can to help reach goals.

 __isexcellent about offering support if needed but she also allows us to work and she does not micro manage.
* When making hiring decisions, she makes a point to ensure all stakeholders are involved in the process and decision.

HR-Survey.com 11/1/2025
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Supervisory Skills

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

26. Assigns tasks appropriately.

Self 4.00
Supervisor
Peer 3.88

Direct Reports

27. Values the opinions of subordinates.
Self

Supervisor
Peer
Direct Reports

28. Promotes teamwork and cooperation within the department.
Self

Supervisor
Peer
Direct Reports

4.60

29. Maintains an even temper in stressful situations.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Determines appropriate staffing levels for the job.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5

HR-Survey.com
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

26. Assigns tasks appropriately.
15 3.67 66.7

o sow a0
27. Values the opinions of subordinates.

28. Promotes teamwork and cooperation within the department.
15 4.33 86.7 13%

29. Maintains an even temper in stressful situations.
15 4.67 100.0

30. Determines appropriate staffing levels for the job.
15 4.33 100.0

Comments:
» Dependability, with whatever is needed.

* Again, is still learning her role and hasen't been with us very long so | have not seen some of these skills in action
yet.

e __ offers support to her managers in a style that is engaging, consistent, and motivating.
» Does above and beyond work consistently

» Ask questions to understand what is being asked. Confidence can be a double edged sword so be careful in making
conclusions when unclear.

. has a calm and professional style.
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Performance

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. Able to organize work.
Self

Supervisor
Peer
Direct Reports

32. ...Overall Performance
Self

Supervisor
Peer
Direct Reports

33. Has great overall performance
Self

Supervisor
Peer
Direct Reports

34. Listens and responds to issues and problems
Self

Supervisor
Peer
Direct Reports

4.40

35. Sets a high standard for job performance.

Self 4.00
Supervisor 3.00
Peer 4.00
Direct Reports 4.20
1 2 3 4 5

11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

31. Able to organize work.
15 407 80.0 oo L e .

32. ...Overall Performance

33. Has great overall performance
15 413 80.0 200 L e N

34. Listens and responds to issues and problems

35. Sets a high standard for job performance.

Comments:
* | have observed that ___is always professional and respectful towards myself and others. She asks for our input before
making decisions.
e __ ishonest, does what she says she is going to do and can be counted on to be timely in her communication.
e __ 'smanagement style is to push work down because it opens up capacity for her to do new tasks and provides

her subordinates with new learning opportunities. As a subordinate this sometimes feels demoralizing because
while | receive new learning opportunities, my work load just increased because no one else within the department
has capacity to take tasks off my desk.

e __ isverysharp and plays a vital role in this organization
» Our desire to improve loss rates has been encouraged and supported by .
e continually devotes her attention to opportunities for process improvement and professional growth.

HR-Survey.com 11/1/2025
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Problem Solving

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

36. Identifies the problems that have occurred or are likely to occur.
Self

Supervisor
Peer
Direct Reports

5.00

37. Selects operating indicators to track organizational performance over time and communicates current status to the organization

Self 4.00
Supervisor 3.00

Peer 4.00

4.00

Direct Reports

38. Analyzes alternatives and selects a course of action.
Self

Supervisor
Peer
Direct Reports

39. Quantifies the discrepancy between expected outcomes and measures of performance.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.00
40. Able to develop innovative solutions to problems.
Self 4.00
Supervisor 4.00
Peer 412
Direct Reports 5.00
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

36. Identifies the problems that have occurred or are likely to occur.
15 4.33 100.0

37. Selects operating indicators to track org R i i
organizatidm 3.93 7%
38. Analyzes alternatives and selects a course of action.
15 427 86.7 13 L e .

39. Quantifies the discrepancy between expected outcomes and measures of performance.

40. Able to develop innovative solutions to problems.

Comments:
e ___ routinely reminds you, as an employee, how important our role is, which supports our participation and sharing
ideas for improvement.

» Communication to staff has greatly improved.

» Her role this past year stretched her time reducing the support needed in receiving timely response from external
departments creating challenges in resolutions.

e __ hasdone a wonderful job in supporting her team and making herself available.

 __ demonstrates excellent skills at approaching employees that need correction action. My only thought would be she
could be a more enforcing with employees that show continued bad behavior after correction action was taken.

» She does not ask for anything from her team that she is not willing to do, or has done himeself.

HR-Survey.com 11/1/2025
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Innovation

Summary Scores

Self 4.20

Supervisor

Peer 4.17
Direct Reports 4.48
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
41. Fine-tunes innovative strategies to maximize resource utilization and achieve desired outcomes.
Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.60
1
42. Develops several approaches or solutions to a problem.
Self 4.00
Supervisor
Peer 412
Direct Reports 4.60
1
43. Maximizes the alternative solutions to problems.
Self
Supervisor
Peer 412
Direct Reports 4.40
1
44. Challenges current procedures to develop other alternatives.
Self 4.00
Supervisor 4.00
Peer 3.88
4.20

Direct Reports

45. Ensures the workforce maintains cutting-edge technical competencies to support continuous innovation and growth.

Self 5.00
Supervisor 4.00
Peer 4.38
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

41. Fine-tunes innovative strategies to maximize resource utilization and achieve desired outcomes.
15 4.33 93.3 %
42. Develops several approaches or solutions to a problem.

43. Maximizes the alternative solutions to problems.
15 413 86.7 13 L e e

44. Challenges current procedures to develop other alternatives.

15 4.00 86.7 13%
45. Ensures the workforce maintains cutting-edge technical competencies to support continuous innovation and growth.
15 4.47 93.3 7%

Comments:
» She always makes a point to make sure she has all appropriate data and information before making decisions, soliciting
input or passing judgment on an issue.

» She is very effective.
» She sometimes comes off as confused about organizational/operational direction.
» I've struggled this year with managing my time to meet the department's and organization's demands. | missed some

important deadlines and commitments. Presented improvement plan to last month.

 __ has worked very hard with the department in a very professional manner. She is an excellent advocate for the staff
in the department.

* __ hasfallen into a routine between the two offices and is making a much more routine appearance at the North office.
This has helped out a lot too with continued improvement on communication! has been a great addition to our team!

HR-Survey.com 11/1/2025
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Empowering Others

Summary Scores

Self
Supervisor
Peer 4.15
Direct Reports 4.24
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

46. Recognizes the expertise that employees have in certain areas and allows them the freedom to operate as they see fit.
Self 4.00

Supervisor

Peer

Direct Reports 3.80

3.00

47. Values the input from others.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

48. Sets goals to allow the employee to have more autonomy over their work.
Self

Supervisor
Peer
Direct Reports

4.40

49. Sets clear goals for others to accomplish.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

50. Permits employees to take training to become more independent.
Self

Supervisor 2.00
Peer
Direct Reports

4.12
4.40

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

46. Recognizes the exgertise that employe Sallialoiaiaial
fit. 15 .87 80.0 13%
47. Values the input from others.

15 4.07 86.7
48. Sets goals to allow the employee to have more autonomy over their work.

15 4.13 86.7 13%
49. Sets clear goals for others to accomplish.
15 4.20 86.7 7%
50. Permits employees to take training to become more independent.
Comments:
e« hasgrown a great deal this year as a director. | feel her communication style is a bit rough around the edges. | think

she can come across as dismissive at times even though that may not be the intent. . Otherwise she is very reliable
and has taken on some big intiatives that have been very successful.

» Her guidance is outstanding, as her expectations are very high and that allows anyone to grow and learn under her
mentoring skills.

» Confidence is the only thing | think she needs to improve on.

* Great to have you on the team!

e __isan extremely competent leader and | am enjoying learning by her example.

» Her passion for and for education and her advanced degree is a tremendous asset to the team.
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Business Acumen

Summary Scores

Self
Supervisor
Peer 4.10
Direct Reports 4.39
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

51. Facilitates others in the development and implementation of changes to business operations.
Self 3.00

Supervisor
Peer
Direct Reports

4.00
4.25
4.25

52. Understands the financial metrics used by the department.
Self

Supervisor
Peer
Direct Reports

4.00

412
4.75

53. Fosters a critical analysis of events and issues.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

54. Understands complex issues and problems.
Self

Supervisor
Peer
Direct Reports

55. Identifies new business opportunities.
Self

Supervisor
Peer

Direct Reports 4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this

Item n Avg LOA Competency
51. Facilitates others in the development and implementation of changes to business operations.
14 4.14 92.9 %
52. Understands the financial metrics used by the department.
14 4.21 85.7 14%
53. Fosters a critical analysis of events and issues.
15 413 80.0 200 L e S
54. Understands complex issues and problems.
55. Identifies new business opportunities.

Comments:
» She holds herself to an even higher standard than she expects of her team, and that is respected throughout the

organization.

* When afailure can be targeted to one person, have a one-on-one conversation rather than giving a blanket statement
to the entire group.

* One of the things | appreciate about ____ as a leader is her willingness and enthusiasm to adopt new strategies that help
the department continue to move forward and improve. An example this past year has been her involvement
with Competencies and helping our staff think about how we can apply these concepts to our work.

e __isavaluable resource to the organization and the team.
e works to keep up but a lot of new concepts.

* | appreciate that as a new manager to this department has sought to understand my work flow and process.She
is actively learning more about our work processes and involved to determine needed resources.
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Strategic Insight

Summary Scores

Self 4.20
Supervisor
Peer 4.03
Direct Reports 4.28
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
56. Creates strategies that significantly benefit the Company.
Self 4.00
Supervisor 4.00
Peer 3.75
Direct Reports 4.00
57. Observes employees at work to get better insight into the issues they are dealing with.
Self 4.00
Supervisor 3.00
Peer 4.25
Direct Reports 4.00

58. Identifies emerging trends by monitoring shifts in employee behavior, customer feedback, and market dynamics.

Self 5.00
Supervisor 3.00

Peer

Direct Reports 4.40

59. Ensures that the department's goals are strategically aligned with the company's goals.
Self

Supervisor
Peer
Direct Reports

4.00
2.00

4.25
4.40

60. Keeps abreast of regulatory, technological, and competitive shifts that could impact the organization's strategic direction.
Self 4.00
Supervisor 4.00

Peer 3.75
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

56. Creates strategies that significantly benefit the Company.
15 387 66.7 33% e e
57. Observes employees at work to get better insight into the issues they are dealing with.
15 4.07 86.7 13%
58. Identifies emerging trends by monitoring shifts in employee behavior, customer feedback, and market dynamics.
15 4.20 93.3 7%
59. Ensures that the department's goals are strategically aligned with the company's goals.
15 4.13 93.3

60. Keeps abreast of regulatory, technologl
direction. 19 4.07 7

Comments:
. always stays customer and community focused. She's also an excellent collaborator and always supportive

and positive with others.
» |thinkthat ___is making good strides in setting expectations through clear communication.

* __ 'smanagement style is to push work down because it opens up capacity for her to do new tasks and provides
her subordinates with new learning opportunities. As a subordinate this sometimes feels demoralizing because
while | receive new learning opportunities, my work load just increased because no one else within the department
has capacity to take tasks off my desk.

e __ does agreatjob in letting me know what is expected. She holds regular meetings to keep me on track and is
helping to mentor me in my new role.

» Is empathetic, understanding, and dependable.

« Establishes a culture where everyone's contribution is acknowledged and valued.
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Organizational Fluency

Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.56

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

61. Understands the current organizational culture.
Self

Supervisor
Peer 4.12
Direct Reports

4.40

62. Able to use corporate politics to advance department objectives.
Self

Supervisor
Peer
Direct Reports

4.00

4.25
4.40

63. Able to explain departmental policies and procedures to others.
Self

Supervisor
Peer

Direct Reports 4.60

64. Adept at navigating within the culture of the department.
Self

Supervisor
Peer
Direct Reports

65. Able to deal with sensitive issues with tact and professionalism.

Self 4.00
Supervisor 4.00
Peer 4.38
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

61. Understands the current organizational culture.

Cwe o ame O e

15 4.20 86.7

62. Able to use corporate politics to advance department objectives.
15 4.20 86.7 13%

63. Able to explain departmental policies and procedures to others.
15 4.20 86.7 13%

64. Adept at navigating within the culture of the department.
15 4.47 93.3 %

65. Able to deal with sensitive issues with tact and professionalism.
15 4.40 100.0

Comments:
» One of the best supervisors that | have had.

* Has a "go getter" attitude!

* | am having a hard time evaluating the last four. produces excellent materials and strategy for marketing and
business development. | think there may not be adequate consideration of unintended consequences to one area of our
business or service line as a result of efforts supporting another area or service line.

» She is such a positive person and always willing to pitch in where help is needed.

e isvery emotionally connected with her team and processes and at times this makes it more difficult to make the right
decision.
* __ 'sleadership at [CompanyName] has been outstanding. | have been very impressed with her since she came here

and | admire her work.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

__gives me feedback good and indifferent.

____'s department has changed considerably over the last year, yet she still managed to serve her customers.

She has made my job so much easier just having her in the facility and present to field questions/work related issues.

___is consistently working with her team to improve customer service and defining standards of service to hardwire those
behaviors.

____addresses questions/concerns quickly and listens to staffs' needs.

___isagreat director to work with because she listens to understand and she balances the business and the HR needs before
making decisions or rushing to a judgment.

What do you like best about working with this individual?

| have found that when ___ has hit a barrier or road block in accomplishing a task or goal she is quick to overcome it and take
action.
One of the best supervisors that | have had.
is a strong manager, by which | mean she lets her employees know what is going on at all times, and | get the feeling
that she has a handle on her job, and wants to be the best manager for us here.
It's also nice to hear when we are doing a good job and she does that frequently, making sure that we feel like we are a valued
member of the team.
is a great manager and has nothing but the greatest interest for her employees and customers.
She has worked closely with me relating to some personnel issues this last year and has provided a lot of support to me.

What do you like least about working with this individual?

Communicate regularly with the whole company, not just one department.

There are times that the customers interest is overlooked because it is the way we have always done it.

I think ____is an excellent addition to the manager team. As a new manager, she seems to be doing a great job!
____is highly professional in her everyday work.

She has a very engaging style which generates trust and respect.

She consistently helps us in problem solving a variety of issues.

What do you see as this person’'s most important leadership-related strengths?

When a failure can be targeted to one person, have a one-on-one conversation rather than giving a blanket statement to the
entire group.

___'stechnical skills have been improving steadily, but should focus on continual learning and involved content experts where
necessary.

Is sincerely a role model for everything one would look for in a role model as a team member.

When in need, she picks the appropriate person to conquer a task, project, initiative or strategy.

She is determined to improve her own skillset and knowledge. She is definitely an example is this area.

Works hard to build a team environment.

What do you see as this person’'s most important leadership-related areas for improvement?

| think staff would respect ____ more as a leader in the department if she would adhere to meeting deadlines and be respective
of the amount of staff time required to keep bugging her to finish something.

Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve on their
own.

She has put together a fantastic leadership group that keeps the customer experience first and foremost.

She is a strength that supports department morale and work flow.

She guides, influences, supports, facilitates her team towards the achievement of goals.

She is trustworthy, dependable, positive attitude, and team focused.
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Any final comments?

» She looks for ways to improve processes, involves her team in the process improvements, and shares with others what her
team has accomplished.

* Our department continues to have a very low loss rate.

» She effectively communicates and her communications are always professional, maintain confidentiality, courteous and timely.

* When dealing with HR issues my HR business partner is always involved.

» Good leadership style.

e analyzes all situations before making a decision.
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