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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Goals 3.47

Vision 3.45

Trustworthy 3.35

Business Acumen 3.31

Entrepreneurship 3.31

Partnering/Networking 3.27

Needs
Development

Somewhat
Effective

Capable and
Effective

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Entrepreneurship

Entrepreneurship
Self 2.60

Other 3.36
0.76

Partnering/Networking

Partnering/Networking
Self 2.80

Other 3.30
0.50

Trustworthy

Trustworthy
Self 3.00

Other 3.37
0.37

Business Acumen

Business Acumen
Self 3.00

Other 3.33
0.33

Goals

Goals
Self 3.20

Other 3.49
0.29

Vision

Vision
Self 3.20

Other 3.47

1 2 3 4
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

0.27
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Goals
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Sets strategic goals that prioritize innovation
and research and development.

1. Sets strategic goals that prioritize innovation
and research and development.

15 3.20 93.3   7%  67%  27%

Actively supports and encourages the achievement
of others' goals by providing guidance, resources,
and constructive feedback.

2. Actively supports and encourages the achievement
of others' goals by providing guidance, resources,
and constructive feedback.

15 3.87 100.0  13%  87%

Helps to set goals for the organization. 3. Helps to set goals for the organization. 15 3.33 93.3   7%  53%  40%

Creates goals based on the specific needs and
challenges of each task or project.

4. Creates goals based on the specific needs and
challenges of each task or project.

15 3.60 93.3   7%  27%  67%

Develops multiple scenarios and strategies
to prepare for various future possibilities
and ensures that goals are adaptable to changing
circumstances.

5. Develops multiple scenarios and strategies
to prepare for various future possibilities
and ensures that goals are adaptable to changing
circumstances.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Sets strategic goals that prioritize innovation and research and development. 1. Sets strategic goals that prioritize innovation and research and development. 3.29 3.20 -0.09 7

Actively supports and encourages the achievement of others' goals by providing
guidance, resources, and constructive feedback.

2. Actively supports and encourages the achievement of others' goals by providing
guidance, resources, and constructive feedback.

3.65 3.87 +0.22 6

Helps to set goals for the organization. 3. Helps to set goals for the organization. 3.18 3.33 +0.16 6

Creates goals based on the specific needs and challenges of each task or project. 4. Creates goals based on the specific needs and challenges of each task or project. 3.41 3.60 +0.19 6

Develops multiple scenarios and strategies to prepare for various future possibilities
and ensures that goals are adaptable to changing circumstances.

5. Develops multiple scenarios and strategies to prepare for various future possibilities
and ensures that goals are adaptable to changing circumstances.

3.24 3.33 +0.10 6

Comments: 
• 

__________ juggles a lot of responsibilities and appears to have it all under control.

__________ juggles a lot of responsibilities and appears to have it all under control.

• 

He is such a model for leaders throughout our organization.

He is such a model for leaders throughout our organization.

• 

Additional feedback and communication.

Additional feedback and communication.

• 

__________ has built relationships with some outside vendors that have been difficult to operationalize because
the team was not involved in the decision, nor do they fully understand why we are using them.

__________ has built relationships with some outside vendors that have been difficult to operationalize because
the team was not involved in the decision, nor do they fully understand why we are using them.

• 

__________ is dedicated, putting in long days and long hours and is accessible to both staff and his leadership
team by phone or email.

__________ is dedicated, putting in long days and long hours and is accessible to both staff and his leadership
team by phone or email.

• 

__________ has been an excellent assistant manager.

__________ has been an excellent assistant manager.

HR-Survey.com 11/1/2025



Results for:  5

Trustworthy
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Communicates an understanding of the other
person's interests, needs and concerns.

6. Communicates an understanding of the other
person's interests, needs and concerns.

15 3.20 93.3   7%  60%  33%

Is a person you can trust. 7. Is a person you can trust. 15 3.20 86.7  13%  53%  33%

Takes ownership, delivers on commitments 8. Takes ownership, delivers on commitments 15 3.40 93.3   7%  47%  47%

Works in a way that makes others want to work
with her/him.

9. Works in a way that makes others want to work
with her/him.

15 3.47 93.3   7%  40%  53%

Demonstrates a sense of responsibility
and commitment to public trust.

10. Demonstrates a sense of responsibility
and commitment to public trust.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Communicates an understanding of the other person's interests, needs and
concerns.

6. Communicates an understanding of the other person's interests, needs and
concerns.

3.24 3.20 -0.04 7

Is a person you can trust. 7. Is a person you can trust. 3.41 3.20 -0.21 7

Takes ownership, delivers on commitments 8. Takes ownership, delivers on commitments 3.24 3.40 +0.16 6

Works in a way that makes others want to work with her/him. 9. Works in a way that makes others want to work with her/him. 3.18 3.47 +0.29 6

Demonstrates a sense of responsibility and commitment to public trust. 10. Demonstrates a sense of responsibility and commitment to public trust. 3.35 3.47 +0.11 6

Comments: 
• 

The role of interim director is new to __________ and since he is still learning that, it impacts his ability to make sound
judgements in his daily work.

The role of interim director is new to __________ and since he is still learning that, it impacts his ability to make sound
judgements in his daily work.

• He engages the staff and I feel the department is in the best shape it ever has been in. He engages the staff and I feel the department is in the best shape it ever has been in.

• 

I enjoy working with __________ very much.

I enjoy working with __________ very much.

• 

__________ can be viewed as confrontational in his demeanor. He likes to be challenged. To his credit, he strives to
improve when told what needs to change.

__________ can be viewed as confrontational in his demeanor. He likes to be challenged. To his credit, he strives to
improve when told what needs to change.

• 

He seems to be well respected from members of his own team as well.

He seems to be well respected from members of his own team as well.

• 

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

HR-Survey.com 11/1/2025
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Partnering/Networking
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Networks with others in the company to better
understand the workflows and operational
requirements.

11. Networks with others in the company to better
understand the workflows and operational
requirements.

15 3.53 100.0  47%  53%

Creates joint ventures with others to create new
entities to pursue a common goal.

12. Creates joint ventures with others to create new
entities to pursue a common goal.

15 3.27 100.0  73%  27%

Develops key business contacts at other
companies.

13. Develops key business contacts at other
companies.

15 3.33 100.0  67%  33%

Builds alliances between departments and teams. 14. Builds alliances between departments and teams. 15 3.13 86.7  13%  60%  27%

Strives to cultivate and sustain trustful and
committed relationships with all partners.

15. Strives to cultivate and sustain trustful and
committed relationships with all partners.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Networks with others in the company to better understand the workflows and
operational requirements.

11. Networks with others in the company to better understand the workflows and
operational requirements.

3.47 3.53 +0.06 6

Creates joint ventures with others to create new entities to pursue a common
goal.

12. Creates joint ventures with others to create new entities to pursue a common
goal.

3.47 3.27 -0.20 7

Develops key business contacts at other companies. 13. Develops key business contacts at other companies. 3.35 3.33 -0.02 7

Builds alliances between departments and teams. 14. Builds alliances between departments and teams. 3.18 3.13 -0.04 7

Strives to cultivate and sustain trustful and committed relationships with all partners. 15. Strives to cultivate and sustain trustful and committed relationships with all partners. 3.00 3.07 +0.07 6

Comments: 
• It's a pleasure to work with __________ and his team. I believe this will really move [CompanyName] forward...in

a very positive direction.
It's a pleasure to work with __________ and his team. I believe this will really move [CompanyName] forward...in
a very positive direction.

• 

__________ demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and
operational issues.

__________ demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and
operational issues.

• 

__________ likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team
player when there are many projects going on at once.

__________ likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team
player when there are many projects going on at once.

• 

He is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.

He is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.

• 

Isn't afraid to ask the tough questions to get people to think outside of their box.

Isn't afraid to ask the tough questions to get people to think outside of their box.

• 

There are a lot of great features this system has to offer and __________ has challenges at times.

There are a lot of great features this system has to offer and __________ has challenges at times.

HR-Survey.com 11/1/2025
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Business Acumen
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Anticipates business cycles and trends and makes
strategic adjustments in a timely manner.

16. Anticipates business cycles and trends and makes
strategic adjustments in a timely manner.

15 3.40 93.3   7%  47%  47%

Asks the 'right' questions to size up or evaluate
situations.

17. Asks the 'right' questions to size up or evaluate
situations.

15 3.27 93.3   7%  60%  33%

Able to align resources to meet the business
needs of the company.

18. Able to align resources to meet the business
needs of the company.

14 3.00 92.9   7%  79%  14%

Evaluates risks in terms of their business impact
and likelihood of occurrence.

19. Evaluates risks in terms of their business impact
and likelihood of occurrence.

15 3.47 100.0  53%  47%

Looks at business problems from a variety of
perspectives.

20. Looks at business problems from a variety of
perspectives.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Anticipates business cycles and trends and makes strategic adjustments
in a timely manner.

16. Anticipates business cycles and trends and makes strategic adjustments
in a timely manner.

3.65 3.40 -0.25 7

Asks the 'right' questions to size up or evaluate situations. 17. Asks the 'right' questions to size up or evaluate situations. 3.47 3.27 -0.20 7

Able to align resources to meet the business needs of the company. 18. Able to align resources to meet the business needs of the company. 3.12 3.00 -0.12 7

Evaluates risks in terms of their business impact and likelihood of occurrence. 19. Evaluates risks in terms of their business impact and likelihood of occurrence. 3.59 3.47 -0.12 7

Looks at business problems from a variety of perspectives. 20. Looks at business problems from a variety of perspectives. 3.29 3.40 +0.11 6

Comments: 
• 

__________ treats all employees with respect and in a very professional manner.

__________ treats all employees with respect and in a very professional manner.

• __________ has done a remarkable job managing the department. __________ has done a remarkable job managing the department.

• 

__________ is professional, collaborative. . .a great team member.

__________ is professional, collaborative. . .a great team member.

• 

Care should be taken to ensure decisions are not made in a conference room about work done by your 'frontline'
staff.   There have been several occasions where decisions regarding process changes were made (and implemented)
without involving the staff actually doing the work in the decision making process.

Care should be taken to ensure decisions are not made in a conference room about work done by your 'frontline'
staff.   There have been several occasions where decisions regarding process changes were made (and implemented)
without involving the staff actually doing the work in the decision making process.

• 

Good leadership style.

Good leadership style.

• 

__________ is a supervisor role model and I have grown immensely under his leadership and because of his honest,
valuable feedback!

__________ is a supervisor role model and I have grown immensely under his leadership and because of his honest,
valuable feedback!

HR-Survey.com 11/1/2025
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Entrepreneurship
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Seeks and utilizes mentors to help guide
professional development.

21. Seeks and utilizes mentors to help guide
professional development.

15 3.53 100.0  47%  53%

Maintains a high level of energy to respond to
demands of the job.

22. Maintains a high level of energy to respond to
demands of the job.

15 3.00 80.0  20%  60%  20%

Able to adapt the department to changing business
demands and climate.

23. Able to adapt the department to changing business
demands and climate.

15 2.87 80.0  20%  73%   7%

Encourages risk taking for developing potential
business opportunities.

24. Encourages risk taking for developing potential
business opportunities.

15 3.47 100.0  53%  47%

Is comfortable operating in an environment
of uncertainty.

25. Is comfortable operating in an environment
of uncertainty.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Seeks and utilizes mentors to help guide professional development. 21. Seeks and utilizes mentors to help guide professional development. 3.35 3.53 +0.18 6

Maintains a high level of energy to respond to demands of the job. 22. Maintains a high level of energy to respond to demands of the job. 3.00 3.00

Able to adapt the department to changing business demands and climate. 23. Able to adapt the department to changing business demands and climate. 2.88 2.87 -0.02 7

Encourages risk taking for developing potential business opportunities. 24. Encourages risk taking for developing potential business opportunities. 3.00 3.47 +0.47 6

Is comfortable operating in an environment of uncertainty. 25. Is comfortable operating in an environment of uncertainty. 3.76 3.67 -0.10 7

Comments: 
• 

__________ can help us all by setting that expectation as we work as teams and in 1 on 1's.

__________ can help us all by setting that expectation as we work as teams and in 1 on 1's.

• 
I do not always receive constructive criticism.   Constructive criticism helps me grow as an effective team member.

I do not always receive constructive criticism.   Constructive criticism helps me grow as an effective team member.

• 
While he remains considerate of the impact each roll out has on front line staff, he also ensures we stay focused and on
track. While he remains considerate of the impact each roll out has on front line staff, he also ensures we stay focused and on

track.

• 

__________ is an exceptional leader in my opinion.   He leads by example and knows his teams at the depth necessary
to effectively engage them and lead them to improved performance.

__________ is an exceptional leader in my opinion.   He leads by example and knows his teams at the depth necessary
to effectively engage them and lead them to improved performance.

• 

He is well respected.

He is well respected.

• 

__________ wants what is best for the organization and Security team and as a manager he expects the best the each
have to offer.

__________ wants what is best for the organization and Security team and as a manager he expects the best the each
have to offer.

HR-Survey.com 11/1/2025
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Vision
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Is aware of their own actions and how that impacts
the department.

26. Is aware of their own actions and how that impacts
the department.

15 3.40 93.3   7%  47%  47%

Creates an ambitious and aspirational vision for the
company.

27. Creates an ambitious and aspirational vision for the
company.

15 3.33 93.3   7%  53%  40%

Fosters a culture that aligns with the organization's
vision.

28. Fosters a culture that aligns with the organization's
vision.

15 3.53 100.0  47%  53%

Demonstrates conviction and enthusiasm
when discussing the vision, energizing the team.

29. Demonstrates conviction and enthusiasm
when discussing the vision, energizing the team.

15 3.67 100.0  33%  67%

Stays ahead of the curve and guides the team
towards innovative solutions and strategic
decisions.

30. Stays ahead of the curve and guides the team
towards innovative solutions and strategic
decisions.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is aware of their own actions and how that impacts the department. 26. Is aware of their own actions and how that impacts the department. 3.53 3.40 -0.13 7

Creates an ambitious and aspirational vision for the company. 27. Creates an ambitious and aspirational vision for the company. 3.12 3.33 +0.22 6

Fosters a culture that aligns with the organization's vision. 28. Fosters a culture that aligns with the organization's vision. 3.41 3.53 +0.12 6

Demonstrates conviction and enthusiasm when discussing the vision, energizing
the team.

29. Demonstrates conviction and enthusiasm when discussing the vision, energizing
the team.

3.59 3.67 +0.08 6

Stays ahead of the curve and guides the team towards innovative solutions and
strategic decisions.

30. Stays ahead of the curve and guides the team towards innovative solutions and
strategic decisions.

3.41 3.33 -0.08 7

Comments: 
• His leadership skills make me jealous and consider him a mentor on how I would want to be in that position His leadership skills make me jealous and consider him a mentor on how I would want to be in that position

• 

__________ manages quite effectively by allowing his supervisors to manage the day to day operations rather than
doing it for them.

__________ manages quite effectively by allowing his supervisors to manage the day to day operations rather than
doing it for them.

• 

__________ is deeply invested in the Labor and Delivery unit and it is obvious that his focus is in making it the top choice
for customers and employees.

__________ is deeply invested in the Labor and Delivery unit and it is obvious that his focus is in making it the top choice
for customers and employees.

• 

He is respectful of the people he works with regardless of the level in the organization.

He is respectful of the people he works with regardless of the level in the organization.

• 

Ithink   __________ is a great manager. He is fair, he is there for us if we need his and helps us in anyway he can.

Ithink   __________ is a great manager. He is fair, he is there for us if we need his and helps us in anyway he can.

• 

He holds everyone to such a high standard, you don't want to disappoint him.

He holds everyone to such a high standard, you don't want to disappoint him.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Need to continue to take action when needed, although have improved. . .
• __________ has been instrumental in initiating and helping to steer the department committee for [CompanyName].

__________ ensures that [CompanyName] is considered in any corporation changes as well as bringing information from
[CompanyName] so that we funtion as one corporation.

• __________ has improved in the area of defining outcomes and expectations. I believe that without the department setting
the example, it will always be hard to clearly define what should be done.   Many things are planned behind closed doors and
we are told what to do.

• He is well respected.
• __________ has used his strengths to make this department stronger in many ways.
• __________ has demonstrated a strong drive in initially single handedly pushing the project forwards.

What do you like best about working with this individual?

What do you like best about working with this individual?
• __________ has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial area.
• __________ is a very effective leader and excellent communicator.
• __________ agreed in advisory team meetings to give more responsibility to the Director, so they can more effectively

support __________ with leading the team. However, it appears project requests by meeting members and service line leaders
are being approved by __________ without his bringing them before the team for discussion.

• I feel as though __________ is still getting to know his management team and employees.   He has only been overseeing
our area for a little over 6 months.   I am confident that the more we work with one another the better he will be able to
acknowledge our strengths and assign responsibilities to best use those strengths. He is an excellent role model, I look forward
to learning from him.

• It's been a pleasure to work for him.
• He always takes the time to listen to all of us and never gives you the impression that he's rushing you. He dosen't dismiss

any issues you bring to her, no matter how small. Any time you need to talk to her, you know that he will really HEAR YOU!

What do you like least about working with this individual?

What do you like least about working with this individual?
• Appreciate __________'s dedication to making the facilities cleaner. Results are evident.
• Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.
• Without a doubt, __________ is the best director I have worked for in my 30+ year carrer at [CompanyName]. He inspires

me and everyone else he comes in contact with; to be excellent, not just good, but excellent. I feel supported, respected,
recognized and needed as the manager of SCI.

• He is a great mentor and coach. I look forward to working with __________ as our division moves forward with helping the
organization develop strategies around improving customer service and experience.

• Too many changes that are not needed at a department our size.   Not enough input from current staff in decision making.
• Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• He does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.
• I do very much appreciate that __________ will support me in a decision when needed.
• __________ takes the time to understand his team and the strengths that each team member brings to the organization.
• He won't settle for less.
• Occasionally there are opportunities for better matching employee strengths with staff assignments.
• __________ has a strong work ethic and is consistently working with the mindset that customers come first.
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Results for:  11

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• The department director should have the authority to lead the team toward the vision laid out by the VP.
• I will always be grateful that he made a very unpleasant re-organization experience much less painful for me.
• He leads by example.
• Occasionally there are opportunities for better matching employee strengths with staff assignments.
• Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.
• It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff and

their strengths.

Any final comments?

Any final comments?
• __________ is very approachable and friendly, but will stand firm when pushed. It is nice to know that you can rely on

__________ to stand his ground and take care of his employees / department.
• __________'s engagement scores for his direct reports are some of the highest in all of [CompanyName].   He deserves

recognition for this.
• He demonstrates a high level of personal integrity in his work and remains honest (even when the truth hurts).
• Timeliness and accountability of projects.
• He also works to build and maintain community connections with local law enforcement and other emergency responders.
• He always has a positive approach and feedback on tasks at hand and our work. I am inspired by his attitude, its contagious!!
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