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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 5 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Goals 4.41
Creativity 4.27
Punctuality
Company

Global Perspective

1 2

3 5
Needs Fully Excels/
Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Punctuality

Global Perspective

Creativity

Goals

Company
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Results for: 4

Goals

Summary Scores

Self 4.20
Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. | create goals are aligned with the broader vision and mission of the organization.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. | create situational and task-specific that help goals to provide clear direction and purpose.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. I refine and further define goals as additional information and details become available.
Self

Supervisor 3.00
Peer
Direct Reports

4. | provide feedback to employees letting them know of their status in the completion of their goals.
Self 4.00

Supervisor
Peer
Direct Reports

3.00
4.50
4.60

5. | allocate time and resources for when each task should be started and finished.
Self 4.00

Supervisor 3.00
Peer 4.38
Direct Reports 4.60
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n

Fully
Avg LOA Proficient

1. | create goals are aligned with the 15
broader vision and mission of the
organization.

2. | create situational and task-specific 15
that help goals to provide clear
direction and purpose.

3. I refine and further define goals as 15
additional information and details
become available.

4. | provide feedback to employees 15
letting them know of their status in the
completion of their goals.

5. | allocate time and resources 15
for when each task should be started
and finished.

Comments:

427 933

433 933 ™%

7%

» He always makes a point to make sure he has all appropriate data and information before making decisions, soliciting

input or passing judgment on an issue.

. does a great job in supporting and engaging all of his employees.

. clearly has a shared decision making system that has worked well in the old department. | feel like he is
trying to use this system in the new department also and has met some challenges.

» He also provided valuable input on making a hiring decision about an individual who offered great potential but lacked

experience.

. is a solid performer knows his stuff.

» Our department is growing and the manager is embracing this growth and consistently reviewing the processes
to promote best quality service.




Results for: 6

Creativity

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. You explore new concepts and channel them into creative solutions.

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20

7. You participate in industry networks to stay attuned to emerging ideas.
Self

Supervisor
Peer

Direct Reports 4.40

8. | push beyond familiar territory to explore new creative directions.
Self

Supervisor
Peer
Direct Reports 4.60

9. You scan the external environment for creative practices and emerging trends.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

10. You creatively solves difficult problems.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully

Proficient

Iltem n Avg LOA

6. You explore new concepts and 15 4.00 80.0
channel them into creative solutions.

7. You participate in industry networks 15 4.07 80.0
to stay attuned to emerging ideas.

8. | push beyond familiar territory to 15 4.33 933
explore new creative directions.

9. You scan the external environment 15 4.47 933
for creative practices and emerging
trends.

10. You creatively solves difficult 15 447 933 7%

problems.

Comments:
He is a dedicated person who inspires excellence in both staff and customer service.

has been using more shared decision making and has allowed the department to enact recommendations
that he personally may not have agreed with. That gave him a lot of credibility with staff and | think will help us to

continue to move forward and up as a department.

13%

20%

's dedication and leadership in the management development program is evident.
You need to put yourself in a leadership role. Lead by your positivity and encouragement of others.
He effectively communicates and his communications are always professional, maintain confidentiality, courteous

and timely.

exemplifies outstanding professionalism.




Results for: 8

Punctuality

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. You conduct appointments at scheduled start time.
Self

Supervisor
Peer
Direct Reports

12. You start the workday when scheduled.

Self
Supervisor
Peer 4.25
Direct Reports 4.40
13. You maintain an efficient schedule of activities.
Self
Supervisor
Peer 4.38
4.40

Direct Reports

14. You arrive to meetings on time.
Self

Supervisor
Peer
Direct Reports

15. You invoice clients on a timely basis.

Self 3.00
Supervisor 2.00
Peer 3.86
Direct Reports 3.80
1 2 3 4 5
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
at scheduled start time.
scheduled.
13. You maintain an efficient schedule 15 4.33 100.0 _
of activities.
14. You arrive to meetings on time. 15 3.93 733 27%

15. You invoice clients on a timely basis. 14 364 57.1

29%

Comments:

pulls from the strengths of each of his staff. He utilizes them to the benefit of the department and to

empower his employees to stay engaged and feel valued.

has very quickly re-invented the Technical Services division. He is now aggressively moving the team to

become more mature and service oriented. Throughout this transition, has been very successful in

managing this difficult change.
Sometimes work is pushed forward when he doesn't understand underlying issues and work needed.

He frequently misses meetings which sends a message that it's not important to him and sets him apart from the rest of
the team, who are just as busy.

is a professional, motivated, and respected leader. He is able to engage his staff with clear expectations

and leads by example.

He is always looking to and listening to the staff for their and needs.




Results for: 10

Company

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. | ensure safety and security on the various campuses.
Self

Supervisor
Peer
Direct Reports

17. | ensure that hiring is strategic and effective.
Self

Supervisor
Peer
Direct Reports

18. You help employee satisfaction by reminding employees how their work contributes to the shared goals and long-term success
of the company.
Self 4.00

Supervisor
Peer
Direct Reports

4.00
4.20

19. You actively promote organizational priorities in team meetings and plan sessions.
Self

Supervisor
Peer
Direct Reports

4.43

20. | reinforce the idea that the best days for our company are yet to come.
Self

Supervisor
Peer

Direct Reports 4.40

HR-Survey.com 11/1/2025



Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

16. | ensure safety and security on the 15 433 86.7 13% _

various campuses.

17. | ensure that hiring is strategic 15 427 933 7%_

and effective.

18. You help employee satisfaction 14 4.00 92.9 7%_

by reminding employees how their
work contributes to the shared goals
and long-term success of the
company.

19. You actively promote organizational 14 414 85.7 . 7%_

priorities in team meetings and plan
sessions.

20. | reinforce the idea that the bestdays 15 4.00 66.7 . 27% _

for our company are yet to come.

Comments:
. 's dedication and leadership in the management development program is evident.

» | feel he has my back and empowers me to make decisions in his absence ensuring he will have my back.
* He has developed a way to be available to all shifts, enabling all staff to be aware of his open door policy.
. supports each security officer in such a way that you want to grow and improve in what you do.

» With Process improvement & porfessional growth | do believe that | meet the performance level but | am working with
my mentor ( ) to move to a higher level of growth and knowledge. With communication skills | meet the
performance level but | am one that would be more likly to go to someone to talk instead of sending out emails which
I have noted from some of my staff to be not what they are needing from me. | am working on increasing communication
with email as well to meet the needs of the staff and their learning style.

* When in need, he picks the appropriate person to conquer a task or assignment. He delegates well and seems to know
who best to direct projects, questions and or initiatives to.




Results for: 12

Global Perspective

Summary Scores
Self

Supervisor
Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. You apply knowledge of overseas markets.
Self

Supervisor
Peer
Direct Reports

5.00

22. You communicate effectively on a multi-lingual basis.
Self

Supervisor
Peer
Direct Reports

23. You cooperate with others on a global scale.
Self

Supervisor
Peer

Direct Reports 4.20

24. You are aware of the culture, behaviors, identities and beliefs of others.
Self

Supervisor
Peer
Direct Reports

5.00

25. You exemplify the skills of a global worker.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

21. You apply knowledge of overseas 15 4.00 66.7 - 20% _

markets.

22. You communicate effectively 15 3.47 533 - 33% _

on a multi-lingual basis.

23. You cooperate with others on a global 15 3.60 66.7 - 20% _

scale.

24. You are aware of the culture, 15 4.27 86.7 . 7%_

behaviors, identities and beliefs of
others.

25, You exempity he sklisofagioval 15 420 00 [ = NSO

worker.

Comments:
» Show others it is possible to understand both sides without having to agree all the time.

. sometimes communicates in a way that makes it difficult to tell if he is asking a question, for help, or for
clarification.

* He can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

. is a great resource for the organization. He is very approachable and has many years of experience
to offer the many [CompanyName] departments he works with. | am on a committee that he runs and he is an excellent
meeting facilitator.

* Improvement should come over time. There is potential which is present.
e lvalue for so much more than his negotiating skills which are outstanding.




Results for: 14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

. has been wonderful to work with. He is collaborative and supportive and clearly has the organization's
best interest in mind when planning or implementing work.
» He solicits feedback readily and makes clear and collaborative decisions based upon that feedback.

. is a good manager to work with he will find time to answer your questions and do a research if it needs to. He
always appreciate the things everybody do for the department. He is a bright and smart manager to work with.
* | appreciate that reaches out to communicate expected changes and organizational impact.

» He could benefit from becoming more comfortable challenging others.
» He has worked hard to understand people's strengths and what they need from him.

What do you like best about working with this individual?
* Heis quick and willing to aid.

. has not been afraid to make difficult decisions to improve customer service. He is keenly aware of the strengths
of those around him and ensures a good fit between demonstrated performance and tasks.

* | have participated in multiple interviews with and he is always clear that the individual selected be one with the
right talents- not just skills.

. is a true asset to [CompanyName].

* He has put together a fantastic leadership group that keeps the customer experience first and foremost.
» He cares deeply about the engagement of his staff and has concern for those in need.

What do you like least about working with this individual?

. has a strong knowledge base and willingly shares information.

* Lean on team to help reduce burden and establish clear expectations.

. is an outstanding leader in this organization. He has expert knowledge and demonstrates talents effective to
organize a vision and strategic plan for the departments he leads.

. demonstrates excellent skills at approaching employees that need correction action. My only thought would be he
could be a more enforcing with employees that show continued bad behavior after correction action was taken.

. is a knowledgeable professional committed to improvement and quality. shows his expertise in
meetings and conversations, is helpful and solves problems effectively.

. seems to have good knowledge and awareness of the strengths and talents of his staff (as well as their
weaknesses).

What do you see as this person's most important leadership-related strengths?
» | feel he has my back and empowers me to make decisions in his absence ensuring he will have my back.

* | have worked with on many projects over the years and have found each experience to be done in a professional,
knowledgeable fashion.
. juggles a lot of responsibilities and appears to have it all under control.

» | appreciate that my leader keeps his focus on the customer while displaying two invaluable traits for an executive leader:
courage and conviction.

* People come and go in this organization and | can say with no reservation that is a colleague | will miss the most
when he retires.
. meets and exceeds all of these leadership roles.
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What do you see as this person’'s most important leadership-related areas for improvement?

is a valuable resource to the organization and the team.

He clearly assigns our responsibilities by our individual strengths.

| feel he generally seeks our opinions in making decisions and includes us. Thank You for all you do , your the best.
He is truly dedicated to doing a good job, by helping us do a good job.
is very aware of this as a manager and continues to work with his team to have more awareness. | would

encourage him to also use the strengths of his peers to help his through this transition.

excels at looking at other people's strengths and building upon them for the good of the department.

Any final comments?

| feel confident as if he treats us all as equals.
He encourages individual and professional improvement and provides educational opportunities.
It has been a pleasure working with . His interactions with customers have improved over the last year.
His communication style can also come across as very directive at times to peers and subordinates.
is a strong manager, by which | mean he lets his employees know what is going on at all times, and | get the

feeling that he has a handle on his job, and wants to be the best manager for us here.

| do believe that when change is initiated by him that more forethought on the potential consequences could be given. Like any
group of people, staff are sensitive to change especially when they perceive the change as being for the sake of change.




