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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 14 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Strategic Insight 2.47

Coaching 2.38

Goals 2.37

Business Acumen 2.36

Organizational Fluency 2.35

Client Focus 2.33

Problem Solving 2.32

Regulatory/Compliance 2.29

Juggling Multiple Responsibilities 2.28

Managing Risk 2.23

Self Management 2.21

Performance 2.21

Attitude 2.07

Supervisory Skills 2.05

1 2 3
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Disagree
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Disagree
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Unsure
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Unsure
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Agree
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Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Strategic Insight

Strategic Insight
Self 2.00

Other 2.50
0.50

Organizational
Fluency

Organizational
Fluency

Self 2.00

Other 2.37
0.37

Regulatory/Compliance

Regulatory/Compliance
Self 2.00

Other 2.31
0.31

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 2.00

Other 2.30
0.30

Coaching

Coaching
Self 2.20

Other 2.40
0.20

Goals

Goals
Self 2.20

Other 2.39
0.19

Business Acumen

Business Acumen
Self 2.20

Other 2.37
0.17

Problem Solving Problem Solving
Self 2.20

Other 2.33
0.13Supervisory Skills

Supervisory Skills
Self 2.00

Other 2.06
0.06

Managing Risk

Managing Risk
Self 2.20

Other 2.23
0.03

Self Management

Self Management
Self 2.20

Other 2.21
0.01

Performance

Performance
Self 2.20

Other 2.21
0.01

Client Focus

Client Focus
Self 2.40

Other 2.33
0.07

HR-Survey.com 11/1/2025
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Attitude
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Attitude

Self 2.20

Other 2.06

1 2 3
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Disagree
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Disagree
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Unsure
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Unsure
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Agree
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Agree
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0.14
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Goals

Definition:

Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Why this is Important:

The goal setting competency is important in that it establishes focus and direction
for a business helping to align the efforts of employees. These goals can motivate
and engage employees by giving them a clear purpose and a sense of accomplishment.
  Goals also provide a framework (or benchmark) for measuring performance.
Performance metrics help evaluate the effectiveness of different strategies. Goals also
help to determine where resources should be allocated.   Goals also establish lines
of accountability and responsibility. Goals are also used in strategic planning.

The goal setting competency is important in that it establishes focus and direction
for a business helping to align the efforts of employees. These goals can motivate
and engage employees by giving them a clear purpose and a sense of accomplishment.
  Goals also provide a framework (or benchmark) for measuring performance.
Performance metrics help evaluate the effectiveness of different strategies. Goals also
help to determine where resources should be allocated.   Goals also establish lines
of accountability and responsibility. Goals are also used in strategic planning.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree DisagreeUnsure UnsureAgree Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Helps facilitate the success of others' goals.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

HR-Survey.com 11/1/2025
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2. Uses metrics such as the number of tasks completed, project milestones achieved, or output produced per hour to measure
progress.

Self 3.00
Supervisor 1.00

Peer 2.88
Direct Reports 2.20

3. Knows how achievements are assessed in relation to the position's goals.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Complies with timelines for goal attainment.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Aids and facilitates attainment of departmental goals.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Helps facilitate the success of others' goals. 1. Helps facilitate the success of others' goals. 15 2.27 33.3   7%  60%  33%

Uses metrics such as the number of tasks completed,
project milestones achieved, or output produced per hour
to measure progress.

2. Uses metrics such as the number of tasks completed,
project milestones achieved, or output produced per hour
to measure progress.

15 2.53 73.3  20%   7%  73%

Knows how achievements are assessed in relation to the
position's goals.

3. Knows how achievements are assessed in relation to the
position's goals.

15 2.33 40.0   7%  53%  40%

Complies with timelines for goal attainment. 4. Complies with timelines for goal attainment. 15 2.47 53.3   7%  40%  53%

Aids and facilitates attainment of departmental goals. 5. Aids and facilitates attainment of departmental goals. 15 2.27 40.0  13%  47%  40%

Comments: 
• 

___ is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes. She
introduced Basecamp to the team facilitating better project management systems within the department.

___ is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes. She
introduced Basecamp to the team facilitating better project management systems within the department.

• 

___ has made some excellent hiring decisions this past year.   I am extremely impressed with both ___ & ___ and look
forward to seeing what they will achieve together as a team in this next year.

___ has made some excellent hiring decisions this past year.   I am extremely impressed with both ___ & ___ and look
forward to seeing what they will achieve together as a team in this next year.

• 

___ is very supportive and knows her area of expertise.   She is a pleasure to work with.

___ is very supportive and knows her area of expertise.   She is a pleasure to work with.

• 

___ is a hands on leader in our program.

___ is a hands on leader in our program.

• 

___ has been so busy with her daily work, and filling in the gaps of a shortage of employee's that she has not been able
to attend any seminars or outside educational courses.   It would be in all of our best interest for her to be able to attend
these functions.

___ has been so busy with her daily work, and filling in the gaps of a shortage of employee's that she has not been able
to attend any seminars or outside educational courses.   It would be in all of our best interest for her to be able to attend
these functions.

• 

Norm made an excellent choice by selecting ___ to lead [CompanyName].

Norm made an excellent choice by selecting ___ to lead [CompanyName].

HR-Survey.com 11/1/2025
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Juggling Multiple Responsibilities

Definition:

Manages time and decision making to accomplish multiple tasks simultaneously.
  Multitasking saves time and increases productivity.

Manages time and decision making to accomplish multiple tasks simultaneously.
  Multitasking saves time and increases productivity.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Organizes tasks for the most efficient order of completion.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Recognizes and responds to product placement and signing needs while staying alert to customers' needs, store activities
and training associates.

Self 2.00
Supervisor 3.00

Peer 2.12
Direct Reports 1.80

1 2 3
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8. Coordinates the work of a team by assigning tasks to other team members.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Builds in extra time in the schedule for unplanned events/occurrences.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Plans and organizes continuously while performing all other responsibilities and activities.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Organizes tasks for the most efficient order of completion. 6. Organizes tasks for the most efficient order of completion. 15 2.13 33.3  20%  47%  33%

Recognizes and responds to product placement and signing
needs while staying alert to customers' needs, store
activities and training associates.

7. Recognizes and responds to product placement and signing
needs while staying alert to customers' needs, store
activities and training associates.

15 2.07 26.7  20%  53%  27%

Coordinates the work of a team by assigning tasks to other
team members.

8. Coordinates the work of a team by assigning tasks to other
team members.

15 2.33 40.0   7%  53%  40%

Builds in extra time in the schedule for unplanned
events/occurrences.

9. Builds in extra time in the schedule for unplanned
events/occurrences.

15 2.40 53.3  13%  33%  53%

Plans and organizes continuously while performing
all other responsibilities and activities.

10. Plans and organizes continuously while performing
all other responsibilities and activities.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

Participates in training to learn Core Competency processes.

Participates in training to learn Core Competency processes.

• 

Her team members become frustrated and feel pushed away.   When this approach occurs often, it is discouraging
to team members.

Her team members become frustrated and feel pushed away.   When this approach occurs often, it is discouraging
to team members.

• 

She has been very thoughtful and taken a deliberative approach when designing and rolling out the IT upgrades.

She has been very thoughtful and taken a deliberative approach when designing and rolling out the IT upgrades.

• 

___ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others while
preparing for several transitions.

___ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others while
preparing for several transitions.

• 

___ is a very effective leader. Her ability to drill down to find root cause with regards to issues, allows her to pin point
the real issue instead of the surface issues.

___ is a very effective leader. Her ability to drill down to find root cause with regards to issues, allows her to pin point
the real issue instead of the surface issues.

• 

I value ___'s insight, knowledge and assistance on complex issues.   She is a great team member.

I value ___'s insight, knowledge and assistance on complex issues.   She is a great team member.

HR-Survey.com 11/1/2025
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Managing Risk

Definition:

Risk represents an uncertainty that can either positively or negatively impact the
achievement of business goals. Risk Management is the process of recognizing,
evaluating, and analyzing those risks to reduce the occurrence of, or minimize the
impact of, adverse events or to identify potential opportunities.   Effective risk
management can improve responsiveness to critical events and the information
gathered can help improve strategic decision making.

Risk represents an uncertainty that can either positively or negatively impact the
achievement of business goals. Risk Management is the process of recognizing,
evaluating, and analyzing those risks to reduce the occurrence of, or minimize the
impact of, adverse events or to identify potential opportunities.   Effective risk
management can improve responsiveness to critical events and the information
gathered can help improve strategic decision making.

Why this is Important:

Risk Management enhances the ability to swiftly return to normal operations after critical
incidents through effective planning and mitigation. It increases organizational
agility and customer responsiveness by quickly adapting to changes. By implementing
risk management, companies can continuously improve and identify new opportunities,
while proactively preventing issues before they arise.

Risk Management enhances the ability to swiftly return to normal operations after critical
incidents through effective planning and mitigation. It increases organizational
agility and customer responsiveness by quickly adapting to changes. By implementing
risk management, companies can continuously improve and identify new opportunities,
while proactively preventing issues before they arise.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below. The scores for each of the items in this competency are shown below.

11. Works effectively to mitigate risks.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. Creates a risk profile for projects and teams.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

1 2 3

HR-Survey.com 11/1/2025
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13. Fosters an awareness and a shared responsibility for managing risk at all levels of the Company.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Establishes the context for risk management activities.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Uses risk data to generate insights and drive strategic decisions.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Works effectively to mitigate risks. 11. Works effectively to mitigate risks. 15 2.33 40.0   7%  53%  40%

Creates a risk profile for projects and teams. 12. Creates a risk profile for projects and teams. 15 2.07 20.0  13%  67%  20%

Fosters an awareness and a shared responsibility
for managing risk at all levels of the Company.

13. Fosters an awareness and a shared responsibility
for managing risk at all levels of the Company.

15 2.07 26.7  20%  53%  27%

Establishes the context for risk management activities. 14. Establishes the context for risk management activities. 15 2.27 40.0  13%  47%  40%

Uses risk data to generate insights and drive strategic
decisions.

15. Uses risk data to generate insights and drive strategic
decisions.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

She is an outstanding manager.

She is an outstanding manager.

• 

Her confidence allows her to take on any task and also allows her to lead a team of leaders effectively.

Her confidence allows her to take on any task and also allows her to lead a team of leaders effectively.

• 

She correctly sets limits, and expectations of her managers.

She correctly sets limits, and expectations of her managers.

• 

___ is consistent in her messaging about how we best serve the customers.

___ is consistent in her messaging about how we best serve the customers.

• 

Is encouraging to other leaders and offers feedback as appropriate.   Great to work with.

Is encouraging to other leaders and offers feedback as appropriate.   Great to work with.

• 

___ exemplifies outstanding professionalism.

___ exemplifies outstanding professionalism.

HR-Survey.com 11/1/2025
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Regulatory/Compliance

Definition:

Regulatory and Compliance are the actions taken by organizations to ensure they
adhere to laws, regulations, and standards relevant to their industry, thereby mitigating
risks, maintaining ethical standards, and protecting the interests of stakeholders.
Individuals performing this work must be proactive and responsive. It is crucial to
establish robust frameworks and reporting systems to ensure compliance, alongside
continuous training and education for employees.

Regulatory and Compliance are the actions taken by organizations to ensure they
adhere to laws, regulations, and standards relevant to their industry, thereby mitigating
risks, maintaining ethical standards, and protecting the interests of stakeholders.
Individuals performing this work must be proactive and responsive. It is crucial to
establish robust frameworks and reporting systems to ensure compliance, alongside
continuous training and education for employees.

Why this is Important:

Compliance helps identify and mitigate potential legal and financial risks. Maintaining
high compliance standards enhances a company's reputation. Establishing clear
compliance frameworks and reporting systems streamlines operations ensuring
that all employees are aware of their responsibilities and reduces the likelihood
of errors or misconduct. A strong compliance culture fosters a positive work
environment allowing employees to feel more secure and valued in the organization.
By prioritizing regulatory and compliance efforts, businesses can safeguard their
operations, enhance their reputation, and ensure sustainable growth.

Compliance helps identify and mitigate potential legal and financial risks. Maintaining
high compliance standards enhances a company's reputation. Establishing clear
compliance frameworks and reporting systems streamlines operations ensuring
that all employees are aware of their responsibilities and reduces the likelihood
of errors or misconduct. A strong compliance culture fosters a positive work
environment allowing employees to feel more secure and valued in the organization.
By prioritizing regulatory and compliance efforts, businesses can safeguard their
operations, enhance their reputation, and ensure sustainable growth.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Disagree DisagreeUnsure UnsureAgree Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Keeps detailed records of compliance measures.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

1 2 3
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17. Keeps up-to-date with legislation affecting employees.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

18. Creates and administers training initiatives on compliance and regulations.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Performs regular compliance audits.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Creates and distributes code of ethics and code of conduct.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Keeps detailed records of compliance measures. 16. Keeps detailed records of compliance measures. 15 2.33 46.7  13%  40%  47%

Keeps up-to-date with legislation affecting employees. 17. Keeps up-to-date with legislation affecting employees. 15 2.33 40.0   7%  53%  40%

Creates and administers training initiatives on compliance
and regulations.

18. Creates and administers training initiatives on compliance
and regulations.

14 2.00 14.3  14%  71%  14%

Performs regular compliance audits. 19. Performs regular compliance audits. 14 2.21 42.9  21%  36%  43%

Creates and distributes code of ethics and code of conduct. 20. Creates and distributes code of ethics and code of conduct. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

Her focus is for quality that is customer centered.

Her focus is for quality that is customer centered.

• 

I value and appreciate ___ very much.

I value and appreciate ___ very much.

• 

I enjoy working with ___. She is very responsive to questions. She seeks out advice or discussion with me at the
appropriate times to make sure her projects are successful.

I enjoy working with ___. She is very responsive to questions. She seeks out advice or discussion with me at the
appropriate times to make sure her projects are successful.

• 

___ has high expectations of herself and her employees.   She does an excellent job of managing the department.

___ has high expectations of herself and her employees.   She does an excellent job of managing the department.

• 

She is very effective and she has learned so much about our product.

She is very effective and she has learned so much about our product.

• 

___ is an excellent manager, our dept.is a good place to work with her as a boss

___ is an excellent manager, our dept.is a good place to work with her as a boss

HR-Survey.com 11/1/2025
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Client Focus

Definition:

Client focus is the ability to understand, anticipate, and address client needs while
maintaining responsiveness and accountability to ensure satisfaction. It involves
delivering innovative and customized solutions, fostering strong relationships
through active communication, and continuously improving services to enhance
the client experience. A client-focused approach builds trust, ensures positive
interactions, and demonstrates long-term commitment by consistently adapting to
evolving expectations and providing high-quality service.

Client focus is the ability to understand, anticipate, and address client needs while
maintaining responsiveness and accountability to ensure satisfaction. It involves
delivering innovative and customized solutions, fostering strong relationships
through active communication, and continuously improving services to enhance
the client experience. A client-focused approach builds trust, ensures positive
interactions, and demonstrates long-term commitment by consistently adapting to
evolving expectations and providing high-quality service.

Why this is Important:

Client focus is essential for organizations because it fosters strong relationships,
drives customer satisfaction, and ensures long-term business success. By proactively
addressing client needs, delivering customized solutions, and maintaining open
communication, companies build trust and loyalty while enhancing their competitive
advantage. A client-centric approach leads to continuous improvement, positive
interactions, and a reputation for excellence, ensuring sustained growth and customer
retention.

Client focus is essential for organizations because it fosters strong relationships,
drives customer satisfaction, and ensures long-term business success. By proactively
addressing client needs, delivering customized solutions, and maintaining open
communication, companies build trust and loyalty while enhancing their competitive
advantage. A client-centric approach leads to continuous improvement, positive
interactions, and a reputation for excellence, ensuring sustained growth and customer
retention.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree DisagreeUnsure UnsureAgree Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Responds to the needs of the client.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

1 2 3
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22. Acts with integrity in all client interactions.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

23. Prioritizes the needs and preferences of the client.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Consistently exceeds client expectations.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Views client satisfaction as an everyday priority.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Responds to the needs of the client. 21. Responds to the needs of the client. 15 2.60 66.7   7%  27%  67%

Acts with integrity in all client interactions. 22. Acts with integrity in all client interactions. 15 2.33 40.0   7%  53%  40%

Prioritizes the needs and preferences of the client. 23. Prioritizes the needs and preferences of the client. 15 2.07 20.0  13%  67%  20%

Consistently exceeds client expectations. 24. Consistently exceeds client expectations. 15 2.40 53.3  13%  33%  53%

Views client satisfaction as an everyday priority. 25. Views client satisfaction as an everyday priority. 15 2.27 53.3  27%  20%  53%

Comments: 
• 

I appreciate the straight forward style of leadership ___ uses.

I appreciate the straight forward style of leadership ___ uses.

• 

___ demonstrates a vast amount of knowledge and wisdom as a leader.

___ demonstrates a vast amount of knowledge and wisdom as a leader.

• 

___ is respected by the team and they openly seek out her advise or opinion.

___ is respected by the team and they openly seek out her advise or opinion.

• 

She is reliable and attends as many monthly department staff meetings as her schedule permits.

She is reliable and attends as many monthly department staff meetings as her schedule permits.

• 

She is such a model for leaders throughout our organization.

She is such a model for leaders throughout our organization.

• 

___ empowers her team by soliciting input, encouraging involvement, and trusting her team to make the right decisions.

___ empowers her team by soliciting input, encouraging involvement, and trusting her team to make the right decisions.
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Self Management

Definition:

Manages own responses to feelings and actions.   Uses introspection and
self-evaluation to improve their own performance.

Manages own responses to feelings and actions.   Uses introspection and
self-evaluation to improve their own performance.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Consciously controls own negative emotions in order to keep team morale up.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Is aware of personal impact on others and adjusts behavior to create a positive leadership presence.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Analyzes own reactions on the spot to ensure that communication does not appear to be driven by anger.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Steps away from a situation to process appropriate response.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Analyzes interpersonal problems instead of reacting to them.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Consciously controls own negative emotions in order to
keep team morale up.

26. Consciously controls own negative emotions in order to
keep team morale up.

15 2.20 33.3  13%  53%  33%

Is aware of personal impact on others and adjusts behavior
to create a positive leadership presence.

27. Is aware of personal impact on others and adjusts behavior
to create a positive leadership presence.

15 2.00 26.7  27%  47%  27%

Analyzes own reactions on the spot to ensure that
communication does not appear to be driven by anger.

28. Analyzes own reactions on the spot to ensure that
communication does not appear to be driven by anger.

15 2.47 53.3   7%  40%  53%

Steps away from a situation to process appropriate
response.

29. Steps away from a situation to process appropriate
response.

15 2.60 60.0  40%  60%

Analyzes interpersonal problems instead of reacting
to them.

30. Analyzes interpersonal problems instead of reacting
to them.

15 1.80 13.3  33%  53%  13%

Comments: 
• 

Timely follow through.

Timely follow through.

• 

___ provides opportunities for her staff to grow professionally and encourages them.

___ provides opportunities for her staff to grow professionally and encourages them.

• 

She goes above and beyond with the amount of time she puts in and all the projects she is working on.

She goes above and beyond with the amount of time she puts in and all the projects she is working on.

• 

She has developed a way to be available to all shifts, enabling all staff to be aware of her open door policy.

She has developed a way to be available to all shifts, enabling all staff to be aware of her open door policy.

• 

___ has been very supportive as a supervisor.

___ has been very supportive as a supervisor.

• 

___ embraces the idea of being pro active in a situation, instead of reactive.   She is very supportive of the organizations
Core Competency transition.

___ embraces the idea of being pro active in a situation, instead of reactive.   She is very supportive of the organizations
Core Competency transition.
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Attitude

Definition:

Attitude is the mindset and behavioral approach individuals bring to the workplace,
reflecting optimism, emotional steadiness, and sincere concern for others through
respectful, gracious, and approachable interactions. It is expressed through traits such
as excellence, accountability, humility, and pride—manifested in volunteerism,
flexibility, risk-taking, and a commitment to helping others. A strong attitude fosters
growth by embracing feedback, learning from mistakes, and honoring others' time, while
cultivating trust, enthusiasm, and psychological safety. Ultimately, it sets the tone for a
culture of collaboration and continuous improvement, where confidence, resilience,
and care for both people and outcomes define every interaction.

Attitude is the mindset and behavioral approach individuals bring to the workplace,
reflecting optimism, emotional steadiness, and sincere concern for others through
respectful, gracious, and approachable interactions. It is expressed through traits such
as excellence, accountability, humility, and pride—manifested in volunteerism,
flexibility, risk-taking, and a commitment to helping others. A strong attitude fosters
growth by embracing feedback, learning from mistakes, and honoring others' time, while
cultivating trust, enthusiasm, and psychological safety. Ultimately, it sets the tone for a
culture of collaboration and continuous improvement, where confidence, resilience,
and care for both people and outcomes define every interaction.

Why this is Important:

Attitude, as defined through those rich dimensions, plays a foundational role in shaping
an organization’s culture, employee engagement, and overall effectiveness.
When individuals demonstrate respect, optimism, humility, resilience, and a genuine
concern for others, it fosters psychological safety--allowing teams to collaborate
with trust and creativity rather than fear or defensiveness. These traits not only drive
performance and innovation, but they also signal a shared commitment to excellence,
continuous learning, and collective success. Ultimately, the presence of strong attitudes
across an organization elevates morale, strengthens relationships, and creates an
environment where both people and results can flourish together.

Attitude, as defined through those rich dimensions, plays a foundational role in shaping
an organization’s culture, employee engagement, and overall effectiveness.
When individuals demonstrate respect, optimism, humility, resilience, and a genuine
concern for others, it fosters psychological safety--allowing teams to collaborate
with trust and creativity rather than fear or defensiveness. These traits not only drive
performance and innovation, but they also signal a shared commitment to excellence,
continuous learning, and collective success. Ultimately, the presence of strong attitudes
across an organization elevates morale, strengthens relationships, and creates an
environment where both people and results can flourish together.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Proactively seeks feedback to refine outcomes, not out of obligation but a desire to elevate quality.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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32. Deflects praise with grace and redirects attention to collaborative effort.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

33. Treats all people fairly and with respect.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Recognizes time as a shared resource and manages it responsibly.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Focuses on solutions rather than obstacles when facing setbacks.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Proactively seeks feedback to refine outcomes, not out of
obligation but a desire to elevate quality.

31. Proactively seeks feedback to refine outcomes, not out of
obligation but a desire to elevate quality.

15 2.13 33.3  20%  47%  33%

Deflects praise with grace and redirects attention to
collaborative effort.

32. Deflects praise with grace and redirects attention to
collaborative effort.

15 2.13 33.3  20%  47%  33%

Treats all people fairly and with respect. 33. Treats all people fairly and with respect. 15 2.07 33.3  27%  40%  33%

Recognizes time as a shared resource and manages
it responsibly.

34. Recognizes time as a shared resource and manages
it responsibly.

15 2.13 26.7  13%  60%  27%

Focuses on solutions rather than obstacles when facing
setbacks.

35. Focuses on solutions rather than obstacles when facing
setbacks.

15 1.87 20.0  33%  47%  20%

Comments: 
• 

___ is very supportive to staff and offers many opportunities for staff to grow.

___ is very supportive to staff and offers many opportunities for staff to grow.

• 

She is also quick to tap into her past experiences in attempting to find the best solution.

She is also quick to tap into her past experiences in attempting to find the best solution.

• 

She meets these measurements and has been focusing on getting team members that historically not been as involved
to take on new projects.

She meets these measurements and has been focusing on getting team members that historically not been as involved
to take on new projects.

• 

___ is a good manager to work with she will find time to answer your questions and do a research if it needs to. She
always appreciate the things everybody do for the department. She is a bright and smart manager to work with.

___ is a good manager to work with she will find time to answer your questions and do a research if it needs to. She
always appreciate the things everybody do for the department. She is a bright and smart manager to work with.

• 

___ is always willing and routinely seeks opportunities to work with other departments.

___ is always willing and routinely seeks opportunities to work with other departments.

• 

Help subordinates grow by challenging them to solve a problems instead of providing the answers.

Help subordinates grow by challenging them to solve a problems instead of providing the answers.
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Supervisory Skills

Definition:

Supervisory skills encompass a broad set of leadership competencies that enable
managers to effectively guide and support their teams. These skills involve clear
communication, decision-making, and interpersonal abilities to foster collaboration,
accountability, and professional growth, while also ensuring structured performance
management, disciplinary action, and conflict resolution when necessary. Strong
supervisors lead by example, empower employees through delegation, provide
constructive feedback, and create a positive, high-performing work environment
built on teamwork, recognition, and stability.

Supervisory skills encompass a broad set of leadership competencies that enable
managers to effectively guide and support their teams. These skills involve clear
communication, decision-making, and interpersonal abilities to foster collaboration,
accountability, and professional growth, while also ensuring structured performance
management, disciplinary action, and conflict resolution when necessary. Strong
supervisors lead by example, empower employees through delegation, provide
constructive feedback, and create a positive, high-performing work environment
built on teamwork, recognition, and stability.

Why this is Important:

Strong supervisory skills are essential for organizations and companies because
they drive productivity, foster employee engagement, and create a structured work
environment. Effective supervisors ensure that teams are well-supported through
clear communication, accountability, and conflict resolution, allowing employees
to perform at their best. By leading by example and maintaining professionalism,
supervisors build trust, boost morale, and encourage teamwork, all of which contribute
to a positive and efficient workplace culture.
Additionally, supervisory skills play a critical role in employee development and
retention. Through coaching, feedback, and recognition, supervisors empower
employees to grow, improve their performance, and stay motivated in their roles. A
well-trained management team helps maintain a high-performing workforce, reducing
turnover and ensuring that employees feel valued and supported. When supervisors
provide structure and clarity, employees are more likely to remain committed to
company goals and contribute meaningfully to organizational success.
Ultimately, strong supervision directly impacts business outcomes by ensuring that
operations run smoothly, decisions are made effectively, and employees remain
engaged. Organizations that invest in supervisory skill development benefit from
improved efficiency, reduced workplace conflicts, and a culture of accountability
and collaboration. As businesses evolve, skilled supervisors help adapt to change,
navigate challenges, and create a foundation for sustained growth and innovation.

Strong supervisory skills are essential for organizations and companies because
they drive productivity, foster employee engagement, and create a structured work
environment. Effective supervisors ensure that teams are well-supported through
clear communication, accountability, and conflict resolution, allowing employees
to perform at their best. By leading by example and maintaining professionalism,
supervisors build trust, boost morale, and encourage teamwork, all of which contribute
to a positive and efficient workplace culture.
Additionally, supervisory skills play a critical role in employee development and
retention. Through coaching, feedback, and recognition, supervisors empower
employees to grow, improve their performance, and stay motivated in their roles. A
well-trained management team helps maintain a high-performing workforce, reducing
turnover and ensuring that employees feel valued and supported. When supervisors
provide structure and clarity, employees are more likely to remain committed to
company goals and contribute meaningfully to organizational success.
Ultimately, strong supervision directly impacts business outcomes by ensuring that
operations run smoothly, decisions are made effectively, and employees remain
engaged. Organizations that invest in supervisory skill development benefit from
improved efficiency, reduced workplace conflicts, and a culture of accountability
and collaboration. As businesses evolve, skilled supervisors help adapt to change,
navigate challenges, and create a foundation for sustained growth and innovation.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Fosters an environment that supports open communication.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Provides constructive, ongoing feedback.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

38. Is consistent in disciplinary/corrective actions.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Is able to manage emotions during difficult times.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Resolves personnel problems quickly and effectively.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Fosters an environment that supports open communication. 36. Fosters an environment that supports open communication. 15 1.87 20.0  33%  47%  20%

Provides constructive, ongoing feedback. 37. Provides constructive, ongoing feedback. 15 1.93 13.3  20%  67%  13%

Is consistent in disciplinary/corrective actions. 38. Is consistent in disciplinary/corrective actions. 15 2.07 33.3  27%  40%  33%

Is able to manage emotions during difficult times. 39. Is able to manage emotions during difficult times. 15 2.33 33.3  67%  33%

Resolves personnel problems quickly and effectively. 40. Resolves personnel problems quickly and effectively. 15 2.07 33.3  27%  40%  33%

Comments: 
• 

___ has improved in all of the areas identified as needing improvement.   However staff report that she can still be
difficult at times.

___ has improved in all of the areas identified as needing improvement.   However staff report that she can still be
difficult at times.

• 

___ is a valuable resource to the organization and the team.

___ is a valuable resource to the organization and the team.

• 

___ is an outstanding leader in this organization. She has expert knowledge and demonstrates talents effective to
organize a vision and strategic plan for the departments she leads.

___ is an outstanding leader in this organization. She has expert knowledge and demonstrates talents effective to
organize a vision and strategic plan for the departments she leads.

• 

___ has been very effective at establishing expectations for her teams, and anyone that cannot meet those expectations
are dealt with accordingly, in a fair, transparent, and straightforward manner.

___ has been very effective at establishing expectations for her teams, and anyone that cannot meet those expectations
are dealt with accordingly, in a fair, transparent, and straightforward manner.

• 

she is clear in defining her desired outcomes but would encourage following up and confirm that the staff/team have
heard them.

she is clear in defining her desired outcomes but would encourage following up and confirm that the staff/team have
heard them.

• 

Her great communication style allows her to draw in floor staff, other departments and individuals easily.

Her great communication style allows her to draw in floor staff, other departments and individuals easily.
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Performance

Definition:

Maintains high level of performance.

Maintains high level of performance.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Works well in this position.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. Effectively organizes resources and plans
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. ...Overall Performance
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Sets a high standard for job performance.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Able to organize work.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Works well in this position. 41. Works well in this position. 15 2.00 26.7  27%  47%  27%

Effectively organizes resources and plans 42. Effectively organizes resources and plans 15 2.13 33.3  20%  47%  33%

...Overall Performance 43. ...Overall Performance 15 2.20 40.0  20%  40%  40%

Sets a high standard for job performance. 44. Sets a high standard for job performance. 15 2.20 26.7   7%  67%  27%

Able to organize work. 45. Able to organize work. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

I have always respected her concern for stakeholder input and her efforts to put her customers first.

I have always respected her concern for stakeholder input and her efforts to put her customers first.

• 

I think that ___ is making good strides in setting expectations through clear communication.

I think that ___ is making good strides in setting expectations through clear communication.

• 

Resist the urge to take on everything.   Reduce over-promising and increase decentralized command.

Resist the urge to take on everything.   Reduce over-promising and increase decentralized command.

• 

___ is extremely supportive of her staff with   their assigned directors/managers.   Several times during the budget
process, questions arose from the director where they questioned how something had been budgeted or the process.
  She supported me by making time to go to the meetings with myself and the director.   I greatly appreciated this.

___ is extremely supportive of her staff with   their assigned directors/managers.   Several times during the budget
process, questions arose from the director where they questioned how something had been budgeted or the process.
  She supported me by making time to go to the meetings with myself and the director.   I greatly appreciated this.

• 

___ always goes above and beyond in her daily work.

___ always goes above and beyond in her daily work.

• 

Would like to see ___ more engaged in collaboration with other departments, specifically research, in designing
training objectives.

Would like to see ___ more engaged in collaboration with other departments, specifically research, in designing
training objectives.
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Problem Solving

Definition:

Problem solving involves identifying an issue and conducting a root cause analysis.
This includes examining all contributing factors and collecting relevant information
while considering the perspectives of others. Multiple solutions are developed
through brainstorming, and these solutions are then evaluated for practicality,
efficiency, and feasibility. Additionally, the needs and constraints imposed by the
organization are balanced. The information gathered is analyzed to determine
the best strategy for addressing the problem, which is then effectively implemented.

Problem solving involves identifying an issue and conducting a root cause analysis.
This includes examining all contributing factors and collecting relevant information
while considering the perspectives of others. Multiple solutions are developed
through brainstorming, and these solutions are then evaluated for practicality,
efficiency, and feasibility. Additionally, the needs and constraints imposed by the
organization are balanced. The information gathered is analyzed to determine
the best strategy for addressing the problem, which is then effectively implemented.

Why this is Important:

Effective problem-solving is crucial for businesses as it helps to identify and address
issues before they escalate, ensuring smooth operations and minimizing disruptions.
It fosters innovation by encouraging creative solutions and continuous improvement.
Additionally, it enhances decision-making, leading to more efficient use of resources
and better outcomes. Overall, strong problem-solving skills contribute to the long-term
success and competitiveness of a business.

Effective problem-solving is crucial for businesses as it helps to identify and address
issues before they escalate, ensuring smooth operations and minimizing disruptions.
It fosters innovation by encouraging creative solutions and continuous improvement.
Additionally, it enhances decision-making, leading to more efficient use of resources
and better outcomes. Overall, strong problem-solving skills contribute to the long-term
success and competitiveness of a business.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. Utilizes concrete measures of the gap between expected and observed outcomes so that the effectiveness of solutions
can be determined.

Self 2.00
Supervisor 3.00

Peer 2.25
Direct Reports 2.20

1 2 3
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47. Adapts to different problems by applying a wide range of strategies and techniques.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

48. Weighs the pros and cons of proposed solutions.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. Is able to isolate the main problem.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. Solves problems that require several different criteria or constraints.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Utilizes concrete measures of the gap between expected
and observed outcomes so that the effectiveness
of solutions can be determined.

46. Utilizes concrete measures of the gap between expected
and observed outcomes so that the effectiveness
of solutions can be determined.

15 2.27 26.7  73%  27%

Adapts to different problems by applying a wide range of
strategies and techniques.

47. Adapts to different problems by applying a wide range of
strategies and techniques.

15 2.13 26.7  13%  60%  27%

Weighs the pros and cons of proposed solutions. 48. Weighs the pros and cons of proposed solutions. 15 2.40 40.0  60%  40%

Is able to isolate the main problem. 49. Is able to isolate the main problem. 15 2.47 46.7  53%  47%

Solves problems that require several different criteria or
constraints.

50. Solves problems that require several different criteria or
constraints.

15 2.33 46.7  13%  40%  47%

Comments: 
• 

Very much appreciate ___'s integrity as well as her commitment to fostering a professional and evidence-based
practice environment.

Very much appreciate ___'s integrity as well as her commitment to fostering a professional and evidence-based
practice environment.

• 

She is quick to recognize when employees are not the right fit for their position and takes action (even when/if this results
in discomfort for the team affected and/or if this action results in added work for her).

She is quick to recognize when employees are not the right fit for their position and takes action (even when/if this results
in discomfort for the team affected and/or if this action results in added work for her).

• 

___ understands the nuances and complexities of managing a modern organization and is effective in articulating
these complexities to staff with lucidity and grace.

___ understands the nuances and complexities of managing a modern organization and is effective in articulating
these complexities to staff with lucidity and grace.

• 

Any concerns with performance or any indication of any issues are managed quickly and effectively.

Any concerns with performance or any indication of any issues are managed quickly and effectively.

• 

___ is an excellent leader.   She seeks input from everyone involved to solve an issue.

___ is an excellent leader.   She seeks input from everyone involved to solve an issue.

• 

___ is an outstanding leader and [CompanyName] is incredibly fortunate to have her on our team!

___ is an outstanding leader and [CompanyName] is incredibly fortunate to have her on our team!
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Coaching

Definition:

Coaching is an essential leadership skill that enhances performance by fostering
dialogue and active listening, asking open-ended questions, challenging assumptions,
and tailoring approaches to individual needs. It involves reframing challenges
as opportunities, broadening perspectives, providing constructive feedback,
empowering employees, and emphasizing future potential. Effective coaching supports
growth and development by creating a receptive environment, encouraging
introspection and self-reflection, demonstrating empathy, investing time, and driving
meaningful impact.

Coaching is an essential leadership skill that enhances performance by fostering
dialogue and active listening, asking open-ended questions, challenging assumptions,
and tailoring approaches to individual needs. It involves reframing challenges
as opportunities, broadening perspectives, providing constructive feedback,
empowering employees, and emphasizing future potential. Effective coaching supports
growth and development by creating a receptive environment, encouraging
introspection and self-reflection, demonstrating empathy, investing time, and driving
meaningful impact.

Why this is Important:

Coaching is essential for businesses because it enhances employee performance,
fosters innovation, and strengthens engagement by encouraging dialogue,
introspection, and tailored guidance. It empowers employees to solve challenges,
embrace growth, and align personal goals with organizational objectives, creating
a culture of trust and development. By focusing on long-term potential and adaptability,
coaching equips businesses to thrive in an evolving landscape while cultivating
a motivated and capable workforce.

Coaching is essential for businesses because it enhances employee performance,
fosters innovation, and strengthens engagement by encouraging dialogue,
introspection, and tailored guidance. It empowers employees to solve challenges,
embrace growth, and align personal goals with organizational objectives, creating
a culture of trust and development. By focusing on long-term potential and adaptability,
coaching equips businesses to thrive in an evolving landscape while cultivating
a motivated and capable workforce.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 2.33

Direct Reports 2.43

1 2 3Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

51. Coaches and mentors employees to achieve excellence.
Self 3.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.00

1 2 3
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52. Offers impactful and customized coaching.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.75

53. Challenges the employee to grow and reflect on their capabilities and opportunities.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

54. Meets regularly with employees to coach them on areas that will enhance their performance.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.60

55. Creates an environment of trust by investing time with the employee and in building rapport before engaging in deeper coaching
discussions.

Self 2.00
Supervisor 3.00

Peer 2.38
Direct Reports 2.40

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Coaches and mentors employees to achieve excellence. 51. Coaches and mentors employees to achieve excellence. 14 2.21 28.6   7%  64%  29%

Offers impactful and customized coaching. 52. Offers impactful and customized coaching. 14 2.29 42.9  14%  43%  43%

Challenges the employee to grow and reflect on their
capabilities and opportunities.

53. Challenges the employee to grow and reflect on their
capabilities and opportunities.

15 2.53 53.3  47%  53%

Meets regularly with employees to coach them on areas
that will enhance their performance.

54. Meets regularly with employees to coach them on areas
that will enhance their performance.

15 2.47 46.7  53%  47%

Creates an environment of trust by investing time with the
employee and in building rapport before engaging in deeper
coaching discussions.

55. Creates an environment of trust by investing time with the
employee and in building rapport before engaging in deeper
coaching discussions.

15 2.40 40.0  60%  40%

Comments: 
• 

___ takes some time to process new ideas and often reacts before considering the facts.   Once ___ has had time took
think about discussions, she is willing to work with other departments and staff.   She can be stubborn at times.

___ takes some time to process new ideas and often reacts before considering the facts.   Once ___ has had time took
think about discussions, she is willing to work with other departments and staff.   She can be stubborn at times.

• 

I feel that ___ has skills that are underutilized because she is a content expert in one function of the organization;
however, her skills are far beyond human resources and should be used to help push the organization forward.

I feel that ___ has skills that are underutilized because she is a content expert in one function of the organization;
however, her skills are far beyond human resources and should be used to help push the organization forward.

• 

Timely follow through.

Timely follow through.

• 

Improvement in the areas of process & technical skills has to do with tools in the [CompanyName] Production System
toolbox, e.g., Project Management, Competencies.

Improvement in the areas of process & technical skills has to do with tools in the [CompanyName] Production System
toolbox, e.g., Project Management, Competencies.

• 

Improvement should come over time. There is potential which is present.

Improvement should come over time. There is potential which is present.

• 

Always approachable no matter how busy she is.

Always approachable no matter how busy she is.
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Business Acumen

Definition:

Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership
and influence; understanding the mission and vision; sharing information; being
impactful; working toward and supporting the customer; having financial literacy;
managing risk; analytical; managing change; awareness of the market; and having
regulatory knowledge.

Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership
and influence; understanding the mission and vision; sharing information; being
impactful; working toward and supporting the customer; having financial literacy;
managing risk; analytical; managing change; awareness of the market; and having
regulatory knowledge.

Why this is Important:

Business acumen is a critical skill set for achieving success in business. It
encompasses an understanding of how a business operates and the ability to facilitate
operations, make strategic decisions, and communicate effectively to drive profitability
and growth.

Business acumen is a critical skill set for achieving success in business. It
encompasses an understanding of how a business operates and the ability to facilitate
operations, make strategic decisions, and communicate effectively to drive profitability
and growth.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.40

Peer 2.27

Direct Reports 2.52

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

56. Conducts thorough market research to understand industry trends, customer needs, and competitive landscapes.
Self 2.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.80

57. Evaluates risks in terms of their business impact and likelihood of occurrence.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

1 2 3
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58. Works cooperatively with others to implement business changes.
Self 3.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.40

59. Keeps informed of current income and expenses.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.40

60. Understands financial terminology, statements.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Conducts thorough market research to understand
industry trends, customer needs, and competitive
landscapes.

56. Conducts thorough market research to understand
industry trends, customer needs, and competitive
landscapes.

15 2.53 53.3  47%  53%

Evaluates risks in terms of their business impact and
likelihood of occurrence.

57. Evaluates risks in terms of their business impact and
likelihood of occurrence.

15 2.33 33.3  67%  33%

Works cooperatively with others to implement business
changes.

58. Works cooperatively with others to implement business
changes.

15 2.33 33.3  67%  33%

Keeps informed of current income and expenses. 59. Keeps informed of current income and expenses. 15 2.27 26.7  73%  27%

Understands financial terminology, statements. 60. Understands financial terminology, statements. 15 2.33 33.3  67%  33%

Comments: 
• 

She continues to be a shining example to her team especially in process improvement and professional growth.

She continues to be a shining example to her team especially in process improvement and professional growth.

• 

___ has improved in all of the areas identified as needing improvement.   However staff report that she can still be
difficult at times.

___ has improved in all of the areas identified as needing improvement.   However staff report that she can still be
difficult at times.

• 

___ is creative and has great ideas and she's quick to implement her ideas; which leads to change.   Change is good,
and to help us successfully implement ideas, it would be helpful to take a moment to assess if everyone has a clear
understanding of the change. The team has a heavy workload, and it is challenging to focus on change while maintaining
focus and quality of work on projects.

___ is creative and has great ideas and she's quick to implement her ideas; which leads to change.   Change is good,
and to help us successfully implement ideas, it would be helpful to take a moment to assess if everyone has a clear
understanding of the change. The team has a heavy workload, and it is challenging to focus on change while maintaining
focus and quality of work on projects.

• 

Good leadership style.

Good leadership style.

• 

The role of interim director is new to ___ and since she is still learning that, it impacts her ability to make sound
judgements in her daily work.

The role of interim director is new to ___ and since she is still learning that, it impacts her ability to make sound
judgements in her daily work.

• 

Have improved on delegating to others to accomplish growth and goal attainment. Others are responsible for chairing
meetings with support for difficult issues. Have begun focus and educational leadership meeting components
to promote growth of that team.
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Have improved on delegating to others to accomplish growth and goal attainment. Others are responsible for chairing
meetings with support for difficult issues. Have begun focus and educational leadership meeting components
to promote growth of that team.
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Strategic Insight

Definition:

Strategic Insight is the ability to synthesize observations, data, and interactions
into forward-looking decisions that align organizational goals with evolving market
and stakeholder needs. It requires a deep understanding of business cycles, customer
expectations, and internal dynamics--supported by analytical rigor, clear
communication, and collaborative engagement across diverse groups. Managers
with strategic insight anticipate challenges, adjust plans responsively, and foster
innovation through creative problem solving and informed planning.

Strategic Insight is the ability to synthesize observations, data, and interactions
into forward-looking decisions that align organizational goals with evolving market
and stakeholder needs. It requires a deep understanding of business cycles, customer
expectations, and internal dynamics--supported by analytical rigor, clear
communication, and collaborative engagement across diverse groups. Managers
with strategic insight anticipate challenges, adjust plans responsively, and foster
innovation through creative problem solving and informed planning.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.45

Direct Reports 2.60

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

61. Integrates financial, operational, and market data to guide strategic priorities and resource allocation.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

62. Attends industry conferences to gain further insight into how other companies deal with similar issues.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

1 2 3
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63. Allocates proper resources for employee training to meet future needs based on insight into employee skill levels.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.60

64. Formulates policies and strategies for addressing the Company's important challenges.
Self 2.00

Supervisor 2.00
Peer 2.62

Direct Reports 2.80

65. Develops a plan and strategy for each functional area within the mission statement.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Integrates financial, operational, and market data to guide
strategic priorities and resource allocation.

61. Integrates financial, operational, and market data to guide
strategic priorities and resource allocation.

15 2.47 46.7  53%  47%

Attends industry conferences to gain further insight into how
other companies deal with similar issues.

62. Attends industry conferences to gain further insight into how
other companies deal with similar issues.

15 2.47 46.7  53%  47%

Allocates proper resources for employee training to meet
future needs based on insight into employee skill levels.

63. Allocates proper resources for employee training to meet
future needs based on insight into employee skill levels.

15 2.47 46.7  53%  47%

Formulates policies and strategies for addressing
the Company's important challenges.

64. Formulates policies and strategies for addressing
the Company's important challenges.

15 2.60 60.0  40%  60%

Develops a plan and strategy for each functional area within
the mission statement.

65. Develops a plan and strategy for each functional area within
the mission statement.

15 2.33 40.0   7%  53%  40%

Comments: 
• 

___ has made a lot of headway in transforming her team this last year.   A number of changes to structure and job
descriptions have been made.

___ has made a lot of headway in transforming her team this last year.   A number of changes to structure and job
descriptions have been made.

• 

___'s leadership in finance and strategy is exemplary.   However, her ability to use her team and discuss direction
is an area where she can improve.

___'s leadership in finance and strategy is exemplary.   However, her ability to use her team and discuss direction
is an area where she can improve.

• 

___ is an outstanding leader.   She offers great communication and staff allows know what is expected of them.

___ is an outstanding leader.   She offers great communication and staff allows know what is expected of them.

• 

She often uses lengthy power points distributed at the last minute which is not effective.   Focus more on outlines
and conversation that allow for time to give thoughtful consideration and feedback.

She often uses lengthy power points distributed at the last minute which is not effective.   Focus more on outlines
and conversation that allow for time to give thoughtful consideration and feedback.

• 

She engages other strong leaders empowering them to excel.   She deals fairly in controversial situations striving for
productive outcomes.

She engages other strong leaders empowering them to excel.   She deals fairly in controversial situations striving for
productive outcomes.

• 

___ is the best supervisor I've ever had; she leads by example, and is always clear on her expectations of her
employees.
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___ is the best supervisor I've ever had; she leads by example, and is always clear on her expectations of her
employees.
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Organizational Fluency

Definition:

Able to work within the department/division/organization.
  Understand how different parts of the business interact.

Able to work within the department/division/organization.
  Understand how different parts of the business interact.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.00

Peer 2.30

Direct Reports 2.56

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

66. Able to deal with sensitive issues with tact and professionalism.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.40

67. Is aware of other organizational cultures to compare/contrast with the current organizational culture.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.60

1 2 3
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68. Able to use corporate politics to advance department objectives.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

69. Gets things done through the department.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.40

70. Able to explain departmental policies and procedures to others.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Able to deal with sensitive issues with tact and
professionalism.

66. Able to deal with sensitive issues with tact and
professionalism.

15 2.20 26.7   7%  67%  27%

Is aware of other organizational cultures to
compare/contrast with the current organizational
culture.

67. Is aware of other organizational cultures to
compare/contrast with the current organizational
culture.

15 2.40 40.0  60%  40%

Able to use corporate politics to advance department
objectives.

68. Able to use corporate politics to advance department
objectives.

15 2.47 46.7  53%  47%

Gets things done through the department. 69. Gets things done through the department. 15 2.33 33.3  67%  33%

Able to explain departmental policies and procedures
to others.

70. Able to explain departmental policies and procedures
to others.

15 2.33 33.3  67%  33%
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