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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Goals 2.37

Flexibility 2.33

Organizational Fluency 2.32

Communication Skills 2.29

Time Management 2.28

Regulatory/Compliance 2.23

Bias for Action 2.21

Developing Others 2.21

Managing Performance 2.07

Administrative Skill 2.05

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Communication
Skills

Communication
Skills

Self 2.00

Other 2.31
0.31

Time Management

Time Management
Self 2.00

Other 2.30
0.30

Goals

Goals
Self 2.20

Other 2.39
0.19

Organizational
Fluency

Organizational
Fluency

Self 2.20

Other 2.33
0.13

Administrative
Skill

Administrative
Skill

Self 2.00

Other 2.06
0.06

Regulatory/Compliance

Regulatory/Compliance
Self 2.20

Other 2.23
0.03

Bias for Action

Bias for Action
Self 2.20

Other 2.21
0.01

Developing Others Developing Others
Self 2.20

Other 2.21
0.01Flexibility

Flexibility
Self 2.40

Other 2.33
0.07

Managing Performance

Managing Performance
Self 2.20

Other 2.06

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

0.14
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Goals

Definition:

Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Why this is Important:

The goal setting competency is important in that it establishes focus and direction
for a business helping to align the efforts of employees. These goals can motivate
and engage employees by giving them a clear purpose and a sense of accomplishment.
  Goals also provide a framework (or benchmark) for measuring performance.
Performance metrics help evaluate the effectiveness of different strategies. Goals also
help to determine where resources should be allocated.   Goals also establish lines
of accountability and responsibility. Goals are also used in strategic planning.

The goal setting competency is important in that it establishes focus and direction
for a business helping to align the efforts of employees. These goals can motivate
and engage employees by giving them a clear purpose and a sense of accomplishment.
  Goals also provide a framework (or benchmark) for measuring performance.
Performance metrics help evaluate the effectiveness of different strategies. Goals also
help to determine where resources should be allocated.   Goals also establish lines
of accountability and responsibility. Goals are also used in strategic planning.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Needs Development Needs DevelopmentMeets Standards Meets StandardsDefinite Strength Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. You demonstrate a steadfast commitment to supporting the achievement of assigned goals.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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2. You systematically follow a structured plan so that progress is consistently monitored and adjustments are made as necessary.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

3. You define goals that are directly relevant to the specific scenario so that individuals and teams can focus their efforts more
effectively and efficiently.

Self 2.00
Supervisor 3.00

Peer 2.00
Direct Reports 2.80

4. You offer encouragement, remove obstacles, and provide constructive feedback to ensure that subordinates have the
confidence and tools they need to succeed in their goals.

Self 2.00
Supervisor 1.00

Peer 2.75
Direct Reports 2.40

5. You follow schedules to achieve goals.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You demonstrate a steadfast commitment to supporting
the achievement of assigned goals.

1. You demonstrate a steadfast commitment to supporting
the achievement of assigned goals.

15 2.27 33.3   7%  60%  33%

You systematically follow a structured plan so that progress
is consistently monitored and adjustments are made as
necessary.

2. You systematically follow a structured plan so that progress
is consistently monitored and adjustments are made as
necessary.

15 2.53 73.3  20%   7%  73%

You define goals that are directly relevant to the specific
scenario so that individuals and teams can focus their
efforts more effectively and efficiently.

3. You define goals that are directly relevant to the specific
scenario so that individuals and teams can focus their
efforts more effectively and efficiently.

15 2.33 40.0   7%  53%  40%

You offer encouragement, remove obstacles, and provide
constructive feedback to ensure that subordinates
have the confidence and tools they need to succeed
in their goals.

4. You offer encouragement, remove obstacles, and provide
constructive feedback to ensure that subordinates
have the confidence and tools they need to succeed
in their goals.

15 2.47 53.3   7%  40%  53%

You follow schedules to achieve goals. 5. You follow schedules to achieve goals. 15 2.27 40.0  13%  47%  40%

Comments: 
• 

Initiative, attitude, and willingness to pitch in.

Initiative, attitude, and willingness to pitch in.

• 

__________ did a great job with the new employee program development and he should be proud of his
accomplishments.

__________ did a great job with the new employee program development and he should be proud of his
accomplishments.

• 

he is perceived, at times, as taking over in areas that aren't his responsibility and this can cause tension within the team.
  Working more collaboratively with his collegues can help avoid this as his intentions are always good, but may not
always be perceived that way.   A greater presence (i.e. less travel to conferences) would be appreciated by others
as well.

he is perceived, at times, as taking over in areas that aren't his responsibility and this can cause tension within the team.
  Working more collaboratively with his collegues can help avoid this as his intentions are always good, but may not
always be perceived that way.   A greater presence (i.e. less travel to conferences) would be appreciated by others
as well.

• 

He is very supportive and easily approachable.

He is very supportive and easily approachable.

• 

__________ is a great team player for our organization as a whole and for the Department itself.

__________ is a great team player for our organization as a whole and for the Department itself.

• 

He interacts effectively with our most difficult customers.

He interacts effectively with our most difficult customers.

HR-Survey.com 11/1/2025
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Time Management

Definition:

Time Management is the ability to allocate time effectively toward prioritized tasks while
avoiding distractions and non-essential activities that reduce workplace efficiency.
It involves setting clear goals, maintaining focus, and acting with urgency to tackle
pressing issues and meet deadlines despite time constraints. Time Management
also includes strategies such as automating repetitive tasks, delegating responsibilities,
and sequencing work through schedules and to-do lists that support accurate
monitoring and consistent productivity. By using time purposefully and adjusting
priorities proactively, individuals maximize value, sustain momentum, and achieve
a healthy balance between professional output and personal well-being.

Time Management is the ability to allocate time effectively toward prioritized tasks while
avoiding distractions and non-essential activities that reduce workplace efficiency.
It involves setting clear goals, maintaining focus, and acting with urgency to tackle
pressing issues and meet deadlines despite time constraints. Time Management
also includes strategies such as automating repetitive tasks, delegating responsibilities,
and sequencing work through schedules and to-do lists that support accurate
monitoring and consistent productivity. By using time purposefully and adjusting
priorities proactively, individuals maximize value, sustain momentum, and achieve
a healthy balance between professional output and personal well-being.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. I outperform others in productivity through effective time management.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. You effectively delegate tasks to maximize the use of time.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3

HR-Survey.com 11/1/2025
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8. You make the most of limited time available.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. I sustain high productivity levels throughout the day.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. You prioritize new tasks according to your relative importance.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

I outperform others in productivity through effective time
management.

6. I outperform others in productivity through effective time
management.

15 2.13 33.3  20%  47%  33%

You effectively delegate tasks to maximize the use of time. 7. You effectively delegate tasks to maximize the use of time. 15 2.07 26.7  20%  53%  27%

You make the most of limited time available. 8. You make the most of limited time available. 15 2.33 40.0   7%  53%  40%

I sustain high productivity levels throughout the day. 9. I sustain high productivity levels throughout the day. 15 2.40 53.3  13%  33%  53%

You prioritize new tasks according to your relative
importance.

10. You prioritize new tasks according to your relative
importance.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

__________ is an amazing manager. He genuinely cares about his staff.

__________ is an amazing manager. He genuinely cares about his staff.

• 

Effective communication.   If I am not executing a task in a timely fashion, I am not held accountable for it.

Effective communication.   If I am not executing a task in a timely fashion, I am not held accountable for it.

• 

__________ has a positive outlook and even under the worst of circumstances tries to put a good spin on the situation.
The department has been through a lot of ups and downs but I think he has helped us come through it standing upright!

__________ has a positive outlook and even under the worst of circumstances tries to put a good spin on the situation.
The department has been through a lot of ups and downs but I think he has helped us come through it standing upright!

• 

I feel like I can run things past him and he will give me his honest feedback on how to proceed.

I feel like I can run things past him and he will give me his honest feedback on how to proceed.

• 

__________ communicates his expectations of the team well and involves them in the process improvement
plans.

__________ communicates his expectations of the team well and involves them in the process improvement
plans.

• 

Where do I even start to articulate how much I value about working with __________ ? I learn something every time I
have the opportunity to work with his and he is the picture of grace under pressure. He uses any frustration to drive
[Pronoun: himsher ] to a better level of performance and understanding and I never see his turn that on others. I feel so
fortunate to have a good relationship with such a gifted professional colleague as __________ is.

Where do I even start to articulate how much I value about working with __________ ? I learn something every time I
have the opportunity to work with his and he is the picture of grace under pressure. He uses any frustration to drive
[Pronoun: himsher ] to a better level of performance and understanding and I never see his turn that on others. I feel so
fortunate to have a good relationship with such a gifted professional colleague as __________ is.

HR-Survey.com 11/1/2025
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Regulatory/Compliance

Definition:

Regulatory and Compliance are the actions taken by organizations to ensure they
adhere to laws, regulations, and standards relevant to their industry, thereby mitigating
risks, maintaining ethical standards, and protecting the interests of stakeholders.
Individuals performing this work must be proactive and responsive. It is crucial to
establish robust frameworks and reporting systems to ensure compliance, alongside
continuous training and education for employees.

Regulatory and Compliance are the actions taken by organizations to ensure they
adhere to laws, regulations, and standards relevant to their industry, thereby mitigating
risks, maintaining ethical standards, and protecting the interests of stakeholders.
Individuals performing this work must be proactive and responsive. It is crucial to
establish robust frameworks and reporting systems to ensure compliance, alongside
continuous training and education for employees.

Why this is Important:

Compliance helps identify and mitigate potential legal and financial risks. Maintaining
high compliance standards enhances a company's reputation. Establishing clear
compliance frameworks and reporting systems streamlines operations ensuring
that all employees are aware of their responsibilities and reduces the likelihood
of errors or misconduct. A strong compliance culture fosters a positive work
environment allowing employees to feel more secure and valued in the organization.
By prioritizing regulatory and compliance efforts, businesses can safeguard their
operations, enhance their reputation, and ensure sustainable growth.

Compliance helps identify and mitigate potential legal and financial risks. Maintaining
high compliance standards enhances a company's reputation. Establishing clear
compliance frameworks and reporting systems streamlines operations ensuring
that all employees are aware of their responsibilities and reduces the likelihood
of errors or misconduct. A strong compliance culture fosters a positive work
environment allowing employees to feel more secure and valued in the organization.
By prioritizing regulatory and compliance efforts, businesses can safeguard their
operations, enhance their reputation, and ensure sustainable growth.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Needs Development Needs DevelopmentMeets Standards Meets StandardsDefinite Strength Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. I review operations and work flows to ensure compliance with standards.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

1 2 3

HR-Survey.com 11/1/2025
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12. You integrate reporting systems with enterprise resource planning (ERP) tools to ensure real-time compliance tracking.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

13. I develop a confidential reporting system to enable employees to anonymously report safety violations.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. I respond accurately and completely to questions from regulators.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. I coordinate the execution of compliance strategies across departments.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

I review operations and work flows to ensure compliance
with standards.

11. I review operations and work flows to ensure compliance
with standards.

15 2.33 40.0   7%  53%  40%

You integrate reporting systems with enterprise resource
planning (ERP) tools to ensure real-time compliance
tracking.

12. You integrate reporting systems with enterprise resource
planning (ERP) tools to ensure real-time compliance
tracking.

15 2.07 20.0  13%  67%  20%

I develop a confidential reporting system to enable
employees to anonymously report safety violations.

13. I develop a confidential reporting system to enable
employees to anonymously report safety violations.

15 2.07 26.7  20%  53%  27%

I respond accurately and completely to questions from
regulators.

14. I respond accurately and completely to questions from
regulators.

15 2.27 40.0  13%  47%  40%

I coordinate the execution of compliance strategies
across departments.

15. I coordinate the execution of compliance strategies
across departments.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

__________ exemplifies outstanding professionalism.

__________ exemplifies outstanding professionalism.

• 

I do believe that when change is initiated by him that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake
of change.

I do believe that when change is initiated by him that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake
of change.

• 

__________ is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes.
He introduced Basecamp to the team facilitating better project management systems within the department.

__________ is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes.
He introduced Basecamp to the team facilitating better project management systems within the department.

• 

He is an exceptionally effective communicator which enables here visions to be more easily carried out.

He is an exceptionally effective communicator which enables here visions to be more easily carried out.

• 

He is truly dedicated to doing a good job, by helping us do a good job.

He is truly dedicated to doing a good job, by helping us do a good job.

• 

Attitude is there; however, follow through is lacking at times.

Attitude is there; however, follow through is lacking at times.

HR-Survey.com 11/1/2025
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Communication Skills

Definition:

Communication skills encompass the ability to effectively convey ideas, emotions,
and information through clarity, audience awareness, and responsiveness
while maintaining professionalism and openness. Strong communicators
use multiple methods to connect with others, adapting their approach to suit diverse
audiences and ensuring messages are succinct, timely, and impactful. By being
attentive, energetic, and persuasive, they excel in delivering presentations,
coaching others, and fostering collaboration, empowering teams to achieve shared
goals and organizational success.

Communication skills encompass the ability to effectively convey ideas, emotions,
and information through clarity, audience awareness, and responsiveness
while maintaining professionalism and openness. Strong communicators
use multiple methods to connect with others, adapting their approach to suit diverse
audiences and ensuring messages are succinct, timely, and impactful. By being
attentive, energetic, and persuasive, they excel in delivering presentations,
coaching others, and fostering collaboration, empowering teams to achieve shared
goals and organizational success.

Why this is Important:

Strong communication skills help organizations and companies as they ensure clear,
effective exchange of ideas and information, which drives productivity, collaboration,
and alignment toward shared goals. Leaders and employees who communicate
with clarity, responsiveness, and professionalism create an environment of trust and
mutual understanding, fostering teamwork and reducing misunderstandings.
Moreover, timely and impactful communication—whether delivering presentations,
providing feedback, or addressing challenges—enhances decision-making,
empowers individuals, and strengthens relationships, leading to overall organizational
success and adaptability.

Strong communication skills help organizations and companies as they ensure clear,
effective exchange of ideas and information, which drives productivity, collaboration,
and alignment toward shared goals. Leaders and employees who communicate
with clarity, responsiveness, and professionalism create an environment of trust and
mutual understanding, fostering teamwork and reducing misunderstandings.
Moreover, timely and impactful communication—whether delivering presentations,
providing feedback, or addressing challenges—enhances decision-making,
empowers individuals, and strengthens relationships, leading to overall organizational
success and adaptability.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. I discuss ideas and concepts with peers.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

1 2 3

HR-Survey.com 11/1/2025
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17. You are able to deliver presentations.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

18. You deliver effective presentations.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. I notify others about developments in plans and goals.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. I effectively engage with everyone from the CEO to external partners.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

I discuss ideas and concepts with peers. 16. I discuss ideas and concepts with peers. 15 2.33 46.7  13%  40%  47%

You are able to deliver presentations. 17. You are able to deliver presentations. 15 2.33 40.0   7%  53%  40%

You deliver effective presentations. 18. You deliver effective presentations. 14 2.00 14.3  14%  71%  14%

I notify others about developments in plans and goals. 19. I notify others about developments in plans and goals. 14 2.21 42.9  21%  36%  43%

I effectively engage with everyone from the CEO to external
partners.

20. I effectively engage with everyone from the CEO to external
partners.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

__________ is a "One of a kind" He is a great manager.

__________ is a "One of a kind" He is a great manager.

• 

I really enjoy working with __________.   When we discovered there was an issue with the policy we worked together
to complete it quickly so it went through committee in a timely manner.

I really enjoy working with __________.   When we discovered there was an issue with the policy we worked together
to complete it quickly so it went through committee in a timely manner.

• 

__________ has continued to have some bumps this year along the lines of teamwork and collaboration.

__________ has continued to have some bumps this year along the lines of teamwork and collaboration.

• 

__________ continually is analyzing our current states and identifying areas that we can improve.

__________ continually is analyzing our current states and identifying areas that we can improve.

• 

Professionalism is an area where I feel __________ could continue to develop is making sure that his non-verbal
cues are kept to a minimum.   He tends to show more of his frustration and does not communicate them verbally.
  Earning and keeping the respect of the team will require open and constructive collaboration; once the team feels this
it will foster more open communication and develop trust within the team, and with him.

Professionalism is an area where I feel __________ could continue to develop is making sure that his non-verbal
cues are kept to a minimum.   He tends to show more of his frustration and does not communicate them verbally.
  Earning and keeping the respect of the team will require open and constructive collaboration; once the team feels this
it will foster more open communication and develop trust within the team, and with him.

• 

__________ is a pleasure to work with; he is a valued resource and is constantly seeking to improve our operations.

__________ is a pleasure to work with; he is a valued resource and is constantly seeking to improve our operations.

HR-Survey.com 11/1/2025
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Flexibility

Definition:

Flexibility is the ability to think a variety of thoughts, change the ways of doing things,
solving unique problems, meeting the needs of a variety of people, managing
unpredictable events/circumstances, and adapting to new environments or the needs
of different situations. Flexibility also includes recovering quickly from setbacks and
maintaining a high level of productivity despite obstacles. Flexibility includes being
responsive to the needs of others, to accommodate others, and provide customized
training to facilitate learning.

Flexibility is the ability to think a variety of thoughts, change the ways of doing things,
solving unique problems, meeting the needs of a variety of people, managing
unpredictable events/circumstances, and adapting to new environments or the needs
of different situations. Flexibility also includes recovering quickly from setbacks and
maintaining a high level of productivity despite obstacles. Flexibility includes being
responsive to the needs of others, to accommodate others, and provide customized
training to facilitate learning.

Why this is Important:

Flexibility allows individuals and organizations to adapt to changing circumstances
and challenges with ease. This adaptability enhances problem-solving, strategic
thinking and innovation, leading to more effective and efficient operations. Flexibility
is being resilient in the response to setbacks, enabling a quicker recovery and
maintaining productivity. Flexibility also accommodates the diverse needs and
perspectives of others to create a more inclusive and collaborative work environment.
Flexibility helps drive success and sustainability in today's dynamic business
environment.

Flexibility allows individuals and organizations to adapt to changing circumstances
and challenges with ease. This adaptability enhances problem-solving, strategic
thinking and innovation, leading to more effective and efficient operations. Flexibility
is being resilient in the response to setbacks, enabling a quicker recovery and
maintaining productivity. Flexibility also accommodates the diverse needs and
perspectives of others to create a more inclusive and collaborative work environment.
Flexibility helps drive success and sustainability in today's dynamic business
environment.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. You are willing to change strategies, operations, or processes in to meet new challenges or seize new opportunities.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

1 2 3
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22. You actively listen to others, consider their viewpoints, and incorporate these insights into the decision-making process.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

23. You navigate ambiguity with ease, maintaining focus and productivity amidst uncertainty.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. You embrace change and is willing to pivot strategies based on new information.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. I remain agile and responsive to address changing needs in a dynamic environment.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You are willing to change strategies, operations, or
processes in to meet new challenges or seize new
opportunities.

21. You are willing to change strategies, operations, or
processes in to meet new challenges or seize new
opportunities.

15 2.60 66.7   7%  27%  67%

You actively listen to others, consider their viewpoints,
and incorporate these insights into the decision-making
process.

22. You actively listen to others, consider their viewpoints,
and incorporate these insights into the decision-making
process.

15 2.33 40.0   7%  53%  40%

You navigate ambiguity with ease, maintaining focus and
productivity amidst uncertainty.

23. You navigate ambiguity with ease, maintaining focus and
productivity amidst uncertainty.

15 2.07 20.0  13%  67%  20%

You embrace change and is willing to pivot strategies
based on new information.

24. You embrace change and is willing to pivot strategies
based on new information.

15 2.40 53.3  13%  33%  53%

I remain agile and responsive to address changing needs
in a dynamic environment.

25. I remain agile and responsive to address changing needs
in a dynamic environment.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

I enjoy working with __________ and look forward to future opportunities for collaboration.

I enjoy working with __________ and look forward to future opportunities for collaboration.

• 

Unfortunately there has been inconsistency in actions and results.

Unfortunately there has been inconsistency in actions and results.

• 

Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed
when __________ has not fully done the processes. This makes the changes hard to the team without a full
understanding of the steps that happen behind the scene. Communication skills: needs to focus on full team
communication maybe via email or in writing at team meetings. sometimes information has been provided to one but not
all or not passed on at all when thought it had been. Reliability has improved a lot over the past few months.

Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed
when __________ has not fully done the processes. This makes the changes hard to the team without a full
understanding of the steps that happen behind the scene. Communication skills: needs to focus on full team
communication maybe via email or in writing at team meetings. sometimes information has been provided to one but not
all or not passed on at all when thought it had been. Reliability has improved a lot over the past few months.

• 

One of the things I appreciate about __________ as a leader is his willingness and enthusiasm to adopt new strategies
that help the department continue to move forward and improve.   An example this past year has been his involvement
with Competencies and helping our staff think about how we can apply these concepts to our work.

One of the things I appreciate about __________ as a leader is his willingness and enthusiasm to adopt new strategies
that help the department continue to move forward and improve.   An example this past year has been his involvement
with Competencies and helping our staff think about how we can apply these concepts to our work.

• 

He is always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands
on learning, etc.

He is always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands
on learning, etc.

• 

Committment or expectation overload" has been an issue this past year. Reducing one managerial position within the
department combined with the significant number of high priority initiatives that are currently on-going has been a barrier
to meeting deadlines.

Committment or expectation overload" has been an issue this past year. Reducing one managerial position within the
department combined with the significant number of high priority initiatives that are currently on-going has been a barrier
to meeting deadlines.
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Bias for Action

Definition:

Bias for Action is the proactive tendency to take initiative, make timely decisions,
and prioritize progress without waiting for external prompts. It embodies qualities
such as ambition, drive, and resilience, while relying on focus, organization,
and a goal-oriented mindset to ensure productivity and continual improvement.
This competency reflects a self-starter attitude, balancing decisiveness and diligence
with the ability to adapt and overcome challenges responsibly and reliably.

Bias for Action is the proactive tendency to take initiative, make timely decisions,
and prioritize progress without waiting for external prompts. It embodies qualities
such as ambition, drive, and resilience, while relying on focus, organization,
and a goal-oriented mindset to ensure productivity and continual improvement.
This competency reflects a self-starter attitude, balancing decisiveness and diligence
with the ability to adapt and overcome challenges responsibly and reliably.

Why this is Important:

"Bias for Action" is vital in business because it fosters a culture of proactivity and
responsiveness, enabling teams to seize opportunities and address challenges
swiftly. It drives productivity, innovation, and continual improvement, ensuring that tasks
are completed efficiently while maintaining focus on long-term goals. By embodying
qualities such as decisiveness, resilience, and reliability, individuals with a Bias for
Action inspire confidence, maintain momentum, and position their organizations
to thrive in competitive and fast-paced environments.

"Bias for Action" is vital in business because it fosters a culture of proactivity and
responsiveness, enabling teams to seize opportunities and address challenges
swiftly. It drives productivity, innovation, and continual improvement, ensuring that tasks
are completed efficiently while maintaining focus on long-term goals. By embodying
qualities such as decisiveness, resilience, and reliability, individuals with a Bias for
Action inspire confidence, maintain momentum, and position their organizations
to thrive in competitive and fast-paced environments.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. You respond quickly to tough "people issues" when dealing with internal or external customers.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

1 2 3
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27. You are willing to help colleagues with their tasks and challenges.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

28. You are not afraid to take corrective action when necessary.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. You maintain a clear commitment to the tasks at hand.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. You adapt quickly and find alternative ways to achieve goals.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You respond quickly to tough "people issues" when dealing
with internal or external customers.

26. You respond quickly to tough "people issues" when dealing
with internal or external customers.

15 2.20 33.3  13%  53%  33%

You are willing to help colleagues with their tasks and
challenges.

27. You are willing to help colleagues with their tasks and
challenges.

15 2.00 26.7  27%  47%  27%

You are not afraid to take corrective action when necessary. 28. You are not afraid to take corrective action when necessary. 15 2.47 53.3   7%  40%  53%

You maintain a clear commitment to the tasks at hand. 29. You maintain a clear commitment to the tasks at hand. 15 2.60 60.0  40%  60%

You adapt quickly and find alternative ways to achieve
goals.

30. You adapt quickly and find alternative ways to achieve
goals.

15 1.80 13.3  33%  53%  13%

Comments: 
• 

I have never known __________ to not hire for talent.

I have never known __________ to not hire for talent.

• 

__________ is one of the most responsible and committed directors in the organization. He does an excellent job serving
his customers and following up to make sure they are satisfied.

__________ is one of the most responsible and committed directors in the organization. He does an excellent job serving
his customers and following up to make sure they are satisfied.

• 

I believe his hands are tied regarding some of the hiring/retention decisions that are made, but, he always works well
with whatever situations that arise.

I believe his hands are tied regarding some of the hiring/retention decisions that are made, but, he always works well
with whatever situations that arise.

• 

__________ consistently puts customer service and positive customer outcomes at the forefront of any discussion
and/or decisions.

__________ consistently puts customer service and positive customer outcomes at the forefront of any discussion
and/or decisions.

• 

He has been instrumental in facilitating communications between staff and managers.   Staff know that he is very
supportive of them.

He has been instrumental in facilitating communications between staff and managers.   Staff know that he is very
supportive of them.

• 

__________ is very reliable and collaborates well on projects.

__________ is very reliable and collaborates well on projects.
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Managing Performance

Definition:

Manages the performance of subordinates.   Plans and sets goals and performance
expectations for work outcomes; determines measures of performance and
communicates those expectations to the employee.   Measures and monitors
performance and conducts regular performance reviews using standardized
performance measures.   Recognizes and rewards performance that exceeds
expectations and implements remedial actions if necessary.

Manages the performance of subordinates.   Plans and sets goals and performance
expectations for work outcomes; determines measures of performance and
communicates those expectations to the employee.   Measures and monitors
performance and conducts regular performance reviews using standardized
performance measures.   Recognizes and rewards performance that exceeds
expectations and implements remedial actions if necessary.

Why this is Important:

Performance Management is an important supervisory skill that impacts business
operations by setting expectations for achieving superior performance.   It provides
a framework for measuring work and motivating employees to achieve goals consistent
with the organization's mission and values.

Performance Management is an important supervisory skill that impacts business
operations by setting expectations for achieving superior performance.   It provides
a framework for measuring work and motivating employees to achieve goals consistent
with the organization's mission and values.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. I create clear standards that are understandable and fair.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. You reward employees for exceeding goals.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. You acknowledge employee contributions that support the bottom line.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. You ensure employees are trained in areas where performance may be lacking.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. I am consistent in clearly communicating job requirements.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

I create clear standards that are understandable
and fair.

31. I create clear standards that are understandable
and fair.

15 2.13 33.3  20%  47%  33%

You reward employees for exceeding goals. 32. You reward employees for exceeding goals. 15 2.13 33.3  20%  47%  33%

You acknowledge employee contributions that support
the bottom line.

33. You acknowledge employee contributions that support
the bottom line.

15 2.07 33.3  27%  40%  33%

You ensure employees are trained in areas where
performance may be lacking.

34. You ensure employees are trained in areas where
performance may be lacking.

15 2.13 26.7  13%  60%  27%

I am consistent in clearly communicating job requirements. 35. I am consistent in clearly communicating job requirements. 15 1.87 20.0  33%  47%  20%

Comments: 
• 

He works diligently with our supplier to ensure the inventory is cost effective.

He works diligently with our supplier to ensure the inventory is cost effective.

• 

Team player who gets it. Not afraid of making tough decisions or having tough conversations. He can do it all.

Team player who gets it. Not afraid of making tough decisions or having tough conversations. He can do it all.

• 

__________ has excellent writing skills when destined for department or the broad groups, but tends to relax his
standards when outside that audience, especially in email.   This makes it difficult for his management staff to share
information and approvals directly with staff or external sources.

__________ has excellent writing skills when destined for department or the broad groups, but tends to relax his
standards when outside that audience, especially in email.   This makes it difficult for his management staff to share
information and approvals directly with staff or external sources.

• 

I know __________ is working with his director and HR business partner in understanding his role as a operational
manager.

I know __________ is working with his director and HR business partner in understanding his role as a operational
manager.

• 

__________ is a steady leader who maintains his objectivity during stressful times.

__________ is a steady leader who maintains his objectivity during stressful times.

• 

__________ works at maintaining good communication with all staff by engaging in operations through informal and
formal meetings with staff.   This helps in understanding the needs of our lab while developing teamwork within our
system.   He also regularly meets with the technical specialist and supervisors to review department operations
review the direction the department is taking and help with prioritization and support of department needs and projects.

__________ works at maintaining good communication with all staff by engaging in operations through informal and
formal meetings with staff.   This helps in understanding the needs of our lab while developing teamwork within our
system.   He also regularly meets with the technical specialist and supervisors to review department operations
review the direction the department is taking and help with prioritization and support of department needs and projects.
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Administrative Skill

Definition:

Administrative skills are a versatile set of abilities that ensure the efficient operation
of an organization by managing schedules, organizing documents, and maintaining
processes. These skills include strong communication, active listening, and time
management to effectively coordinate tasks and foster collaboration. Being meticulous,
systematic, and adept at handling office documents, logistics, and budgets reflects
their attention to detail and organizational proficiency. Administrative professionals
demonstrate technical proficiency, confidentiality, and a supportive mindset, making
them invaluable in maintaining smooth workflows and a productive workplace.

Administrative skills are a versatile set of abilities that ensure the efficient operation
of an organization by managing schedules, organizing documents, and maintaining
processes. These skills include strong communication, active listening, and time
management to effectively coordinate tasks and foster collaboration. Being meticulous,
systematic, and adept at handling office documents, logistics, and budgets reflects
their attention to detail and organizational proficiency. Administrative professionals
demonstrate technical proficiency, confidentiality, and a supportive mindset, making
them invaluable in maintaining smooth workflows and a productive workplace.

Why this is Important:

Administrative skills are vital in business because they ensure the smooth and efficient
operation of an organization. By managing schedules, organizing documents,
and implementing processes, individuals with strong administrative abilities create
a structured environment that allows teams to focus on their goals without unnecessary
distractions. These skills also play a critical role in effective communication,
enabling the clear exchange of information among colleagues, clients, and
stakeholders, which is essential for collaboration and decision-making.

Administrative skills are vital in business because they ensure the smooth and efficient
operation of an organization. By managing schedules, organizing documents,
and implementing processes, individuals with strong administrative abilities create
a structured environment that allows teams to focus on their goals without unnecessary
distractions. These skills also play a critical role in effective communication,
enabling the clear exchange of information among colleagues, clients, and
stakeholders, which is essential for collaboration and decision-making.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. I take time to listen to employees.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

1 2 3
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37. I carefully listen to what others are saying.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

38. You implement and use performance measures.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. I maintain good interpersonal skills to work with supervisors, customers, colleagues, and stakeholders.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. I draft letters, memos, invoices, reports, and other business documents.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

I take time to listen to employees. 36. I take time to listen to employees. 15 1.87 20.0  33%  47%  20%

I carefully listen to what others are saying. 37. I carefully listen to what others are saying. 15 1.93 13.3  20%  67%  13%

You implement and use performance measures. 38. You implement and use performance measures. 15 2.07 33.3  27%  40%  33%

I maintain good interpersonal skills to work with supervisors,
customers, colleagues, and stakeholders.

39. I maintain good interpersonal skills to work with supervisors,
customers, colleagues, and stakeholders.

15 2.33 33.3  67%  33%

I draft letters, memos, invoices, reports, and other business
documents.

40. I draft letters, memos, invoices, reports, and other business
documents.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

He is a strong leader complemented with sound judgement

He is a strong leader complemented with sound judgement

• 

__________'s leadership is very strong. He exhibits and very controlled sensibility about his own skills and
professionalism.

__________'s leadership is very strong. He exhibits and very controlled sensibility about his own skills and
professionalism.

• 

I love working with his and hope to continue having his as my supervisor!

I love working with his and hope to continue having his as my supervisor!

• 

It's been a pleasure to work for him.

It's been a pleasure to work for him.

• 

One of the things that I most appreciate about __________ is his willingness to mentor and grow new talent.

One of the things that I most appreciate about __________ is his willingness to mentor and grow new talent.

• 

__________ enjoys sharing knowledge and teaching his subordinates about their roles in the department.   He regularly
would spend 30 minutes sharing his insights on a topic.   He also facilitated numerous training sessions when I   started
my job a year ago.

__________ enjoys sharing knowledge and teaching his subordinates about their roles in the department.   He regularly
would spend 30 minutes sharing his insights on a topic.   He also facilitated numerous training sessions when I   started
my job a year ago.
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Developing Others

Definition:

Training and developing members of the team/department.

Training and developing members of the team/department.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. You create a work environment that fosters positive feedback to employees.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. You encourage employees through recognition of positive changes in behavior.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. You try to ensure employees are ready to move to the next level.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. You assess employees' developmental needs.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. You provide constructive feedback to others.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You create a work environment that fosters positive
feedback to employees.

41. You create a work environment that fosters positive
feedback to employees.

15 2.00 26.7  27%  47%  27%

You encourage employees through recognition of positive
changes in behavior.

42. You encourage employees through recognition of positive
changes in behavior.

15 2.13 33.3  20%  47%  33%

You try to ensure employees are ready to move to the next
level.

43. You try to ensure employees are ready to move to the next
level.

15 2.20 40.0  20%  40%  40%

You assess employees' developmental needs. 44. You assess employees' developmental needs. 15 2.20 26.7   7%  67%  27%

You provide constructive feedback to others. 45. You provide constructive feedback to others. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

__________'s dedication and leadership in the management development program is evident.

__________'s dedication and leadership in the management development program is evident.

• 

__________'s number one priority is customer outcome - he is a team player and is a pleasure to work with.

__________'s number one priority is customer outcome - he is a team player and is a pleasure to work with.

• 

Collaboration with other departments and stakeholders is inconsistent.   When asked questions about items, he
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
  He seems hesitant to ask for feedback, review, or help.

Collaboration with other departments and stakeholders is inconsistent.   When asked questions about items, he
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
  He seems hesitant to ask for feedback, review, or help.

• 

__________ is an effective, responsive leader and embodies the core values of the organization. Furthermore,
he is clearly advocating for customers' best interest at all times.

__________ is an effective, responsive leader and embodies the core values of the organization. Furthermore,
he is clearly advocating for customers' best interest at all times.

• 

Provides reinforcement and feedback within the context of the overall business strategy.

Provides reinforcement and feedback within the context of the overall business strategy.

• 

__________ is a fantastic manager who is now hitting his stride. He exhibits his strengths when called upon and is
actively working on improving areas he needs to.

__________ is a fantastic manager who is now hitting his stride. He exhibits his strengths when called upon and is
actively working on improving areas he needs to.
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Organizational Fluency

Definition:

Able to work within the department/division/organization.
  Understand how different parts of the business interact.

Able to work within the department/division/organization.
  Understand how different parts of the business interact.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. You are able to deal with sensitive issues with tact and professionalism.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

47. You anticipate problems that may affect the department.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

1 2 3
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48. You are able to use corporate politics to advance department objectives.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. You are aware of other organizational cultures to compare/contrast with the current organizational culture.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. You are effective in communicating with others within the organization.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

You are able to deal with sensitive issues with tact and
professionalism.

46. You are able to deal with sensitive issues with tact and
professionalism.

15 2.27 26.7  73%  27%

You anticipate problems that may affect the department. 47. You anticipate problems that may affect the department. 15 2.13 26.7  13%  60%  27%

You are able to use corporate politics to advance
department objectives.

48. You are able to use corporate politics to advance
department objectives.

15 2.40 40.0  60%  40%

You are aware of other organizational cultures to
compare/contrast with the current organizational
culture.

49. You are aware of other organizational cultures to
compare/contrast with the current organizational
culture.

15 2.47 46.7  53%  47%

You are effective in communicating with others within the
organization.

50. You are effective in communicating with others within the
organization.

15 2.33 46.7  13%  40%  47%

Comments: 
• 

__________ is very approachable for all departmental staff. He maintains a professional yet personable attitude at all
times.

__________ is very approachable for all departmental staff. He maintains a professional yet personable attitude at all
times.

• 

Positive attitude.

Positive attitude.

• 

__________ has done a remarkable job managing the department.

__________ has done a remarkable job managing the department.

• 

He solicits input and involves front line staff in his everyday work and is admired for his holistic, humble view.

He solicits input and involves front line staff in his everyday work and is admired for his holistic, humble view.

• 

I would encourage him to share with others the work going on in his area in this regard.   It deserves to be recognized
and shared.

I would encourage him to share with others the work going on in his area in this regard.   It deserves to be recognized
and shared.

• 

The team should be able to function independently when he's not here, but his involvement in projects at the staff level
prevents them from doing that because they feel they need his input, permission or approval before moving forward.
If he left the day-to-day work to the director to handle, including management of the team, his role could be more focused
on setting direction and a vision for the department vs. getting involved in daily or routine tasks.

HR-Survey.com 11/1/2025



Results for:  30

The team should be able to function independently when he's not here, but his involvement in projects at the staff level
prevents them from doing that because they feel they need his input, permission or approval before moving forward.
If he left the day-to-day work to the director to handle, including management of the team, his role could be more focused
on setting direction and a vision for the department vs. getting involved in daily or routine tasks.
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