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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Leadership 3.52

Initiative 3.40

Juggling Multiple Responsibilities 3.35

Achievement
Coaching
Self Management
Adaptability
Trustworthy
Entrepreneurship
Excellence
Fiscal Management

Needs Meets Is Role
Improvement Minimum Proficient Model
Standards
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The

Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your

opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Self Management seit (D o 0.70
other @D 330

Entrepreneurship seit (G - o 0.62
other @ 3.2

Achievement seit (D o 051
other @ 331

Adaptability seir (D - o 0.48
other @D 328

Juggling Multiple seir (D : oo 037

Responsibilities

other (I 337

eadershin o QD : o 034

Initiative seif (D : ! 0.31
other (D 342

- o QU o 026
oter (U 375

Excellence seif (N : oo 0.19
other (D 319

. ¢ D -
Coaching se 3.20 0.07
other @ 327

sert (D : -0 0.10
other (I 810

Fiscal Management

1 2 3 4
Needs Meets Is Role
Improvement Minimum Proficient Model
Standards
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Level of Skill Initiative

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA
1. Does things without being told. 15 3.20 933
2. Takes appropriate actions to address problems 15 3.87 100.0

or issues.
3. Takes the initiative to start work on new projects. 15 3.33 933

4. Acts quickly when a small problem arises to keep 15 3.60 93.3
it from becoming a major issue.

5. Expands the offerings of the department 15 3.33 933
by working evenings and weekends.

6. Initiates important conversation topics at meetings. 15 3.20 93.3
7. Proactively identifies and removes barriers that 15 3.20 86.7
inhibit progress without waiting for direction.

8. Identifies emerging trends or shifts in the business 15 3.40 93.3
environment and takes the initiative to adjust plans
accordingly.

9. Independently seeks out new learning opportunities 15 3.47 93.3
to improve their skills.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025  change
1. Does things without being told. 3.29 320 -009 V
2. Takes appropriate actions to address problems or issues. 3.65 3.87 +0.22 A
3. Takes the initiative to start work on new projects. 3.18 3.33 +0.16 A
4. Acts quickly when a small problem arises to keep it from becoming a major issue. 3.41 3.60 +0.19 A
5. Expands the offerings of the department by working evenings and weekends. 3.24 3.33 +0.10 A
6. Initiates important conversation topics at meetings. 3.24 320 -004 V
7. Proactively identifies and removes barriers that inhibit progress without waiting 3.41 320 021V
for direction.
8. Identifies emerging trends or shifts in the business environment and takes the 3.24 340 +0.16 A
initiative to adjust plans accordingly.
9. Independently seeks out new learning opportunities to improve their skills. 3.18 3.47 +0.29 A
Comments:

» Our department had a supervisor that was causing a lot of frustration for the staff that he supervised. This supervisor
is no longer with our organization.




He has created an environment that promotes self-improvement and high expectations, which is demonstrated
by the quality of work we do at [CompanyName]. At the same time, he seems to be able to keep our unit in the financial

green.

« Charts progress and makes timely interventions to ensure desired outcomes are achieved.

. is very good at reading people which enables him to respond quickly and appropriately.

. does try to increase his knowledge in the department. He's not quite there yet but is making a noticeable
effort._ has shown marked improvement in being present when needed in the department.

« Always has a positive, cheerful, and strong attitude.
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Level of Skill Juggling Multiple Responsibilities

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
10. Switches attention to more urgent tasks when 15 3.47 933 . 40% _
necessary.
11. Keeps track of multiple assignments and deadlines. 15 3.53 100.0 47% _
12. Recognizes and responds to product placement 15 3.27 100.0 73%

and signing needs while staying alert to customers'
needs, store activities and training associates.

13. Determines which tasks are critical and which 15 3.33 100.0 67% _

tasks are optional.

14. Observes, analyzes, and responds to merchandise 15 3.13 86.7 - 60%
needs while serving customers and accomplishing
operational tasks.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
10. Switches attention to more urgent tasks when necessary. 3.35 347 +0.11 A
11. Keeps track of multiple assignments and deadlines. 3.47 3.53 +0.06 A
12. Recognizes and responds to product placement and signing needs while staying 3.47 327 020V
alert to customers' needs, store activities and training associates.
13. Determines which tasks are critical and which tasks are optional. 3.35 333 -002 VY
14. Observes, analyzes, and responds to merchandise needs while serving customers 3.18 313 004 V

and accomplishing operational tasks.

Comments:
. is always professional and demonstrates integrity in his daily work. He is consistently respectful and
values other members of the team.
. does not always follow through with things (ordering equipment).
* lrespect 's focus and hard work to move this work forwards for the good of the organization and our

customers, and without his personal efforts this project would not be underway.
» He could improve with a take charge attitude.

* | have had personal interactions with and have received constructive assistance that was, in my opinion,
instrumental in my decision making.

. is concerned about the input of the staff. Has worked to try to improve his responsiveness and
performance.

HR-Survey.com 11/1/2025
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Level of Skill Adaptability

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

15. Adjusts to the new vision and mission of the 15 3.07 80.0 - 53% -

company.

16. Flexible and open to new ideas and encourages 15 3.40 933 . 47% _

others to recognize the value of change.

17. Adapts leadership style to meet the needs created 15 3.27 93.3 . 60% _

by changes in personnel of the department.

18. Changes to meet new priorities within the 14 3.00 92.9 . 79% -
department/organization.

19. Handles unexpected events without a loss of 15 3.47 100.0 53% _

productivity.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
15. Adjusts to the new vision and mission of the company. 3.00 3.07 +0.07 A
16. Flexible and open to new ideas and encourages others to recognize the value of 3.65 340 025V
change.
17. Adapts leadership style to meet the needs created by changes in personnel 3.47 327 020V
of the department.
18. Changes to meet new priorities within the department/organization. 3.12 3.00 -012 V¥
19. Handles unexpected events without a loss of productivity. 3.59 347 -012 V
Comments:

» He s sensitive to his employees needs and is creative in accommodating their needs.
» Heis truly dedicated to doing a good job, by helping us do a good job.

» One of the things | appreciate about as a leader is his willingness and enthusiasm to adopt new strategies
that help the department continue to move forward and improve. An example this past year has been his involvement
with Competencies and helping our staff think about how we can apply these concepts to our work.

» Heis fully engaged in his work and shares his professional goals and projects so his team is aware of what he is working
on and how the work of each team members fits within the departmental goals.

* Always steps up if help is needed.
. is a pleasure to work with; he is a valued resource and is constantly seeking to improve our operations.

HR-Survey.com 11/1/2025
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Level of Skill Self Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

20. Sets an example for associates during stressful 15 3.40 933 . 47% _

periods by maintaining a positive, can-do attitude.

21. Analyzes own reactions on the spot to ensure 15 3.53 100.0 47% _

that communication does not appear to be driven

by anger.

22. Analyzes interpersonal problems instead of reacting 15 3.00 80.0 - 60% -
to them.

23. Uses patience and self-control in working with 15 2.87 80.0 - 73% l

customers and associates.

24. Steps away from a situation to process appropriate 15 3.47 100.0 53% _

response.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
20. Sets an example for associates during stressful periods by maintaining a positive, 3.29 340 +0.11 A
can-do attitude.
21. Analyzes own reactions on the spot to ensure that communication does not appear 3.35 3.53 +0.18 A
to be driven by anger.
22. Analyzes interpersonal problems instead of reacting to them. 3.00 3.00
23. Uses patience and self-control in working with customers and associates. 2.88 287 -002 V
24. Steps away from a situation to process appropriate response. 3.00 3.47 +0.47 A
Comments:
. established an environment in which teamwork and creativity flourished.

» There are two items above that will be part of my goals for the coming year.

* He makes me feel like an important and valued team member.

» He aligns himself to assist, teach, support, coach and lead standing beside you. It's a real talent--it's who he is.
» Ready to tackle any given problem and help others finish 1st

» Engagement is an area where has improved by being more in-tune with department needs. He listens
more and asks great questions.

HR-Survey.com 11/1/2025
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Level of Skill Leadership

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

25. Expects continuous learning, skill-building, 15 3.67 100.0 33% _

and professional growth from employees.

26. Demonstrates leadership and courage in critical 15 3.40 933 . 47% _

situations.

27. Maintains high expectations for performance. 15 333 933 . 53% _

28. Implements Philosophy/Mission-based 15 3.53 100.0 47%
initiatives within work environment and monitors
results

29. Holds employees accountable for their actions 15 3.67 100.0 33% _

and consequences of their failures.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
25. Expects continuous learning, skill-building, and professional growth from employees. 3.76 367 -010 VY
26. Demonstrates leadership and courage in critical situations. 3.53 340 -013 VY
27. Maintains high expectations for performance. 3.12 3.33 +0.22 A
28. Implements Philosophy/Mission-based initiatives within work environment 3.41 353 +0.12 A
and monitors results
29. Holds employees accountable for their actions and consequences of their failures. 3.59 3.67 +0.08 A
Comments:

» He has an innate ability to match assigned roles with individual strengths.

* He has taken his team to the next level.

* Manager is always interested in our views, and continually works at implementing our suggestions.
* You have really improved at not letting overwhelming feelings halt your progress. Keep it up!

. has an open door policy, when in the office, and encourages staff to set up appointments with his when
he has many meetings throughout his week.
* Norm made an excellent choice by selecting to lead [CompanyName].

HR-Survey.com 11/1/2025



Results for: 10

Level of Skill Achievement

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
30. Takes calculated risks to achieve difficult goals. 15 3.33 100.0 67%
31. Tracks and evaluates team efforts to align actions 15 3.20 86.7 - 53%

with long-term strategic objectives.

32. Develops and follows systematic plans that ensure 15 3.40 100.0 60%
timely delivery of results and organizational
impact.

33. Leverages the strengths and expertise of 15 3.20 86.7 - 53%
colleagues to maximize productivity and impact.

34. Sets ambitious standards of performance. 15 3.27 933 . 60%

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
30. Takes calculated risks to achieve difficult goals. 341 333 -008 VY
31. Tracks and evaluates team efforts to align actions with long-term strategic 3.18 3.20 +0.02 A
objectives.
32. Develops and follows systematic plans that ensure timely delivery of results and 3.35 340 +0.05 A
organizational impact.
33. Leverages the strengths and expertise of colleagues to maximize productivity 3.18 3.20 +0.02 A
and impact.
34. Sets ambitious standards of performance. 2.88 3.27 +0.38 A
Comments:
» | appreciate that reaches out to communicate expected changes and organizational impact.
. maintains his focus on safety for all customers and staff. He stays current recent literature/research

and forwards articles that may bring value to how safety is addressed at [CompanyNamel].
* He also cares about me as a person. | have learned a lot from his and look forward to learning more.

* Heis an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased
diversity and cultural sensitivity serves our customer population.

e This year has completed his MBA degree and continues to be open to professional growth opportunities.
He is receptive to any feedback that | have given him.

« As anew employee, | feel that he is receptive when | seek guidance as well as when | am looking for feedback with my
own skills.

HR-Survey.com 11/1/2025



Level of Skill Excellence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA
35. Produces high quality work. 15 3.00 80.0
36. Keeps themselves and others focused on constant 15 3.20 93.3

improvement.
37. Takes a lot of pride in their work. 15 3.27 933
38. Can be counted on to add value wherever they are 15 3.27 86.7
involved.
39. Is planful and organized. 15 3.13 86.7

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025 Change

Item
35. Produces high quality work. 3.18 300 -018 V¥
36. Keeps themselves and others focused on constant improvement. 3.18 3.20 +0.02 A
37. Takes a lot of pride in their work. 3.35 327 -009 VY
38. Can be counted on to add value wherever they are involved. 3.24 3.27 +0.03 A
39. Is planful and organized. 3.59 313 045V
Comments:
. is very contentious about his team. He wants to have the best team possible and will move and motivate
his team towards this end.
. is committed to our organization and leads by example.
* Inthe area of 'Communication skills' | would like to see be more direct in his oral delivery.

» | appreciate his style and support.
» Delay in completing an agreed upon task which ultimately delays the process and can put others in a time crunch.

» The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.




Level of Skill

Trustworthy

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA
40. Takes ownership, delivers on commitments 15 340 933
41. Is a person you can trust. 15 333 933
42. Works in a way that makes others want to work 15 3.33 933
with her/him.

43. Communicates an understanding of the other 15 3.13 86.7
person's interests, needs and concerns.

44. Builds and maintains the trust of others. 15 3.00 86.7

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024 2025 Change

40. Takes ownership, delivers on commitments

41. Is a person you can trust.

42. Works in a way that makes others want to work with her/him.

3.29 3.40 +0.11 A
3.29 3.33 +0.04 A
3.41 333 -008 V

43. Communicates an understanding of the other person's interests, needs and 3.35 313 -022 Vv

concerns.
44. Builds and maintains the trust of others.

Comments:

« Constantly working on improving the customer experience.
* | have never known to not hire for talent.
» Even though he is part-time, | don't like the minimal face-to-face exposure.

» His time has been in huge demand on the [CompanyName] operations side, which has not allowed him to do as much

professional development for himself that he would like.

3.18 3.00 -018 V

« Our department is growing and the manager is embracing this growth and consistently reviewing the processes

to promote best quality service.

« | can not say enough good things about




Level of Skill Coaching

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

45. Is attentive to the needs of others 15 3.53 100.0
46. Gives feedback based on specifics and facts. 15 3.00 86.7

47. Gives the employee time and space to respond 15 3.20 933
to questions asked.

48. Fosters a safe and supportive environment 15 3.20 933
that encourages honesty and engagement.

49. Listens to subordinates thoughts, ideas, and input. 15 3.40 93.3

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
45. Is attentive to the needs of others 3.35 353 +0.18 A
46. Gives feedback based on specifics and facts. 3.24 3.00 -024V
47. Gives the employee time and space to respond to questions asked. 3.00 3.20 +0.20 A
48. Fosters a safe and supportive environment that encourages honesty and 3.18 3.20 +0.02 A
engagement.
49. Listens to subordinates thoughts, ideas, and input. 3.35 3.40 +0.05 A
Comments:

. has been very supportive of me and the Institute.

. pushes me to be more involved in committees, such as the customer satisfaction committee. When
motivating the group has been a struggle, has stepped in and redirected the conversations. This
redirection has resulted in good dialogue with the group.

. listens to employees ideas and concerns and address the issues right away.

» He challenges me every day to be my best and | appreciate that.

* Norm made an excellent choice by selecting to lead [CompanyName].

. is collaborative in his management style and is very skilled in maximizing talents and strengths of each

individual.
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Level of SKill Entrepreneurship

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg Proﬁcnent

50. Encourages dynamic growth opportunities. 15 3.13 80.0 40%

51. Able to adapt the department to changing business 14 3.14 92.9 . 71%
demands and climate.

52. Maintains a high level of energy to respond to 14 321 857 - 50% _

demands of the job.

53. Finds unique ways to go around barriers to 15 3.27 86.7 - 47%
success.
54. Devotes a certain amount of time and effort to 15 3.13 86.7 - 60%

developing new business opportunities.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
50. Encourages dynamic growth opportunities. 3.29 313 -016 V¥
51. Able to adapt the department to changing business demands and climate. 3.24 314 -009 V
52. Maintains a high level of energy to respond to demands of the job. 3.06 3.21 +0.16 A
53. Finds unique ways to go around barriers to success. 3.59 327 032V
54. Devotes a certain amount of time and effort to developing new business 2.94 313 +0.19 A

opportunities.

Comments:
e | have found to be very competent and professional. He delivers when and what he says he will and his
work is always complete and accurate.
» Heis fully engaged in his work and shares his professional goals and projects so his team is aware of what he is working
on and how the work of each team members fits within the departmental goals.
* | have had personal interactions with and have received constructive assistance that was, in my opinion,
instrumental in my decision making.

* One of the main reasons | am here is because of

. does an excellent job of assessing processes to determine if they are working or not working and helping
the team to identify issues, barriers and solutions to move our practices forward.
. is a great communicator and challenges staff to look at process improvements. He is always available

to assist with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced
with such as budgetary constraints as well as process improvement barriers.

HR-Survey.com 11/1/2025
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Level of Skill Fiscal Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Item n Avg Proficient
55. Develops of the department's annual budget. 15 3.07 67% -
56. Keeps excellent records for financial transparency. 15 2.93 53% -
57. Develops budgets and plans for various programs 15 3.20 67% -
and initiatives.
58. Effective in using Company's resources. 15 3.20 67% -
59. Ensures others follow the correct rules and 15 3.13 67% -

regulations on fiscal matters.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
55. Develops of the department's annual budget. 2.88 3.07 +0.18 A
56. Keeps excellent records for financial transparency. 2.88 293 +0.05 A
57. Develops budgets and plans for various programs and initiatives. 3.18 3.20 +0.02 A
58. Effective in using Company's resources. 3.24 320 -004 V
59. Ensures others follow the correct rules and regulations on fiscal matters. 3.18 313 004 V
Comments:

» Heis open to suggestions given him that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to his attention.

. is a strong leader and continues to grow in his role. is approachable even if he does not have
time. Team members enjoy his great attitude and his non stop energy. Some things that does especially
well and seems to do with ease are bulleted below.

. always provides supportive comments and input to arrive at team decisions that are in the best interest
of the customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

. has excellent communication skills.
 When was tapped for the VP position | was very pleased as he was a very good director.
» He engages the staff and | feel the department is in the best shape it ever has been in.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

He has been instrumental in facilitating communications between staff and managers. Staff know that he is very supportive
of them.
Our department continues to have a very low loss rate.
is a rock amongst the management at [CompanyName].
He does not ask for anything from his team that he is not willing to do, or has done himeself.
He is fair but firm, he sees the good/bad in people and knows how to handle situations appropriately.
applied his strong analytical skills to problem solving.

What do you like best about working with this individual?

He is a strong leader complemented with sound judgement
He inspires others by the manner in which he does his work and engages others.
Set clear expectations for others.
makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet his current and future needs.
Dedicated to the customer and community, he is worth his weight in gold.
He presents a clear picture of where the department is now and where we need to be headed.

What do you like least about working with this individual?

He does not always attend scheduled meetings. | know that he has been busy with other things but a call that he will not be able
to attend would be helpful.
Constantly working on improving the customer experience.
We are lucky to have his here at [CompanyName].
I'm not sure if management is 's niche, but given his lack of experience in this capacity and the lack of direction
that has been set forth, he's done pretty well in this role.
is very reliable and collaborates well on projects.
has good knowledge and awareness of the strengths and talents within the organization.

What do you see as this person's most important leadership-related strengths?

His professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

He is very effective and he has learned so much about our product.

He is very professional and caring in his job

| sit back and listen to 's approach and communication skills and love to glean things from him.

He effectively communicates and his communications are always professional, maintain confidentiality, courteous and timely.
's unit appears to be functioning well in regards to outcomes so he should be proud of his leadership abilities.

What do you see as this person's most important leadership-related areas for improvement?

| appreciate how guides, supports, and direct staff.

maintains a high level of integrity in all his interactions, and inspires the same in all his paid and volunteer
staff.
| appreciate the straight forward style of leadership uses.
He is not perfect and will be the first one to admit that, he has made mistakes and it is usually himself that realizes he has made
a mistake and will make every effort to adjust his behavior or rectify the mistake the best he can. He has been open and honest
and has carried us through rough times already.

is a very effective leader. His ability to drill down to find root cause with regards to issues, allows him to pin point
the real issue instead of the surface issues.
He has been a great addition to the company.
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Any final comments?

He is the model of a true leader. He will never ask his staff to do something he wouldn't do himself.
Sometimes he forces a solution he expects to work, but won't be effective under the circumstances.

has a good grasp of Core Competency concepts for competency and the importance of smooth flow between
departments/units or affiliated groups.
| feel consistently meets/exceeds in all of the Leadership Effective areas listed above, and | feel he excels in the
areas related to encouragement, identifying employees' strengths, and shared decision making.

has the customer at the center of his work and really desires to do the work strategically and from a system,
flow perspective.
I think he is the kind of manager our department has needed and will continue to need.




