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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.
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Level of Skill Initiative

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. Confronts problems immediately without supervisor 15 3.20 93.3 . 67% -
instructions.

2. Creates solutions to problems as soon as an 15 3.87 100.0 @ 13% _

incident occurs.

3. When working on a problem in a team, they are 15 333 933 . 53% _

often the first to suggest possible solutions.

4. Sees what needs to be done and takes appropriate 15 3.60 93.3 . 27% _

actions.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Confronts problems immediately without supervisor instructions. 3.29 320 -009 V¥
2. Creates solutions to problems as soon as an incident occurs. 3.65 3.87 +0.22 A
3. When working on a problem in a team, they are often the first to suggest possible 3.18 3.33 +0.16 A
solutions.
4. Sees what needs to be done and takes appropriate actions. 3.41 3.60 +0.19 A
Comments:
. is an amazing manager to work under. He has taught me a ton on how to be an associate manager

this past year.

* My only constructive feedback would be for him to continue to be aware of how his personal style when he has strong
feelings about something can, at times, shut down contrary views/opinions from the group. He may want to consider
open ended questions from others to draw out their thoughts and then sharing his perspective as a balance.

* There have been hires and rehires of employees that have not worked out well. Not all of this is his fault, but some signs
were there. The employees that needed to be remediated or removed have lingered. We needed to start documenting
poor behavior and performance long ago to have corrective action taken and employees removed in a timely manner.
Some have been removed now, but others are still working and are not up to the job. The associate manager's
have a whole lot to do with this, and changes have been made there recently. That is a VERY good thing and has been
beneficial to the unit.

. excels at looking at other people's strengths and building upon them for the good of the department.

. demonstrates daily his engagement in [CompanyName] and continuously strives to improve
[CompanyName] and the services we provide.

* He is determined to improve her own skillset and knowledge. She is definitely an example is this area.

HR-Survey.com 11/1/2025



Goals

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Level of Skill

Iltem n Avg LOA

5. Focuses on actions that actively contribute 15 333 933
to achieving the goal.

6. Clearly articulates ambitious goals that are within 15 3.20 933
reach.

7. Aids colleagues in achieving their performance 15 3.20 86.7
metrics.

8. Sets goals for themselves professionally. 15 340 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
5. Focuses on actions that actively contribute to achieving the goal. 3.24 3.33 +0.10 A
6. Clearly articulates ambitious goals that are within reach. 3.24 320 -0.04 V
7. Aids colleagues in achieving their performance metrics. 3.41 320 021V
8. Sets goals for themselves professionally. 3.24 340 +0.16 A
Comments:

. promotes and encourages teambuilding throughout the entire department.

. provides opportunities for his staff to grow professionally and encourages them.

» Building relationships of trust to enhance safety is an important part of our approach.

. provides the appropriate amount of direction without being too hands-off or overbearing.

. shines when it comes to teamwork and process improvement. His ability to lead a team with collaboration

and communication is amazing.
» He cares deeply about the engagement of his staff and has concern for those in need.
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Level of Skill Results Oriented

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

9. Encourages open dialogue to surface new ideas 15 347 933 . 40%
and pivot strategies collaboratively.

10. Steps in to cover responsibilities during peak 15 3.47 933 . 40% _

workloads or staff shortages.

11. Encourages employees to give 100% to achieving 15 3.53 100.0 47%
high results.

12. Focuses on achieving important goals. 15 3.27 100.0 73%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
9. Encourages open dialogue to surface new ideas and pivot strategies collaboratively. 3.18 3.47 +0.29 A
10. Steps in to cover responsibilities during peak workloads or staff shortages. 3.35 347 +0.11 A
11. Encourages employees to give 100% to achieving high results. 3.47 353 +0.06 A
12. Focuses on achieving important goals. 3.47 327 -020 Vv
Comments:
* |think 16 & 17 relate in the sense that | believe is still learning our strengths and weaknesses. Also in that

sense to trust that we are doing and can do our jobs. This is a process in a new position from his side as well as ours
and it is improving.

. routinely reminds you, as an employee, how important our role is, which supports our participation
and sharing ideas for improvement.

* Manager routinely demonstrates all of the above characteristics, as marked
* He can always be counted on to do what he commits to.
» Personality. Great Mentor and Leader. Talented.

. was very clear with a shared staff member on expectations of mandatory education requirements.
I am glad has joined the team.

HR-Survey.com 11/1/2025
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Level of Skill Clarity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

13. Communicates with clarity and efficiency. 15 3.33 100.0 67% _

14. Communicates ideas and facts clearly and 15 3.13 86.7 - 60% -
effectively in writing.

15. Maintains clarity in goals and objectives. 15 3.07 80.0 - 53% -

16. Clearly defines work objectives for employees. 15 340 933 . 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
13. Communicates with clarity and efficiency. 3.35 333 -002 V
14. Communicates ideas and facts clearly and effectively in writing. 3.18 313 -004 V
15. Maintains clarity in goals and objectives. 3.00 3.07 +0.07 A
16. Clearly defines work objectives for employees. 3.65 340 -025V
Comments:
. pulls from the strengths of each of his staff. He utilizes them to the benefit of the department and to
empower his employees to stay engaged and feel valued.
. is able to multitask in a variety of ways.

» Heis very supportive and easily approachable.
* He has a calm demeanor and willingness to help with anything.

» The most important attribute that demonstrates is making sure there is a solid, vibrant leadership team.
When he meets monthly with the execs, we engage in a process that sometimes is uncomfortable but dissuades
any hint of Laissez-faire. He pushes for honest opinions and decisions and he expects those decisions and opinions
to be supportable with reason. At the same time, he somehow nurtures innovation that leads to improving process
and outcomes.

* Heis a strength that supports department morale and work flow.

HR-Survey.com 11/1/2025
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Level of Skill Creativity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Could Capable
Benefit from and
Iltem n Avg LOA Development  Effective
17. Identifies creative opportunities to optimize 15 3.27 933 7% 60% _
operations.
18. Invents novel approaches that challenge standard 14 3.00 92.9 . 79% -
practices.
19. Acknowledges both the good and the bad parts 15 3.47 100.0 53% _
of newly created ideas/products.
20. Brings a unigue creative lens to problem-solving 15 3.40 933 7% 47% _
and planning.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
17. Identifies creative opportunities to optimize operations. 3.47 327 020V
18. Invents novel approaches that challenge standard practices. 3.12 3.00 -012 V¥
19. Acknowledges both the good and the bad parts of newly created ideas/products. 3.59 347 012 V
20. Brings a unique creative lens to problem-solving and planning. 3.29 340 +0.11 A
Comments:
» He effectively communicates and his communications are always professional, maintain confidentiality, courteous
and timely.
. is very supportive of my thoughts and ideas. He provides me with clear and concise feedback so that | can

improve and grow.

» Participating in Core Competency Training has provided me with the tools to implement best practices. | also took the
time to reach out to the HR department on-staff trainer and utilize his knowledge for assistance on improving some of my
weaker areas. This opportunity is helping re-build my confidence level working here.

. demonstrates excellent skills at approaching employees that need correction action. My only thought
would be he could be a more enforcing with employees that show continued bad behavior after correction action was
taken.

» Taking everything into consideration, is doing a phenomenal job running the department. | am honored
and appreciative to be a part of the team, assisting in moving forward.

. has been involved in many interviews and offers great input and insight. Involves the team in decisions,

which gives those involved a sense of ownership.
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Level of Skill Professional Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

21. Seeks opportunities for continuous learning. 15 3.53 100.0 47% _

22. Demonstrate enthusiasm and a willingness 15 3.00 80.0 - 60% -
to learn new skills and knowledge

23. Encourages employees to take courses relevant 15 287 80.0 - 73% l
to their job.

24. Keep themselves up-to-date of 15 3.47 100.0 53% _

technical/professional issues

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Seeks opportunities for continuous learning. 3.35 353 +0.18 A
22. Demonstrate enthusiasm and a willingness to learn new skills and knowledge 3.00 3.00
23. Encourages employees to take courses relevant to their job. 2.88 287 -002 V
24. Keep themselves up-to-date of technical/professional issues 3.00 3.47 +0.47 A
Comments:
. knows his team very well and is gaining the same knowledge in regards to his team
. seems to excel in his perspective of the organization as a whole, and how his departments contribute
and support the organization, as well as how the organization lends support to us.
* | appreciate 's willingness to share his knowledge with our team.
. has high expectation of staff, but provides the support needed for success. He is customer, yet will deal
with staff who are not willing to make the changes necessary for them to be more effective in their job role.
e _ isaintricate part of the team. He is always available for the circulators in the rooms/trenches

and there to support/back-up the communication between staff and managers.

. has not been afraid to make difficult decisions to improve customer service. He is keenly aware of the
strengths of those around him and ensures a good fit between demonstrated performance and tasks.
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Level of Skill Punctuality

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

25. Conducts appointments at scheduled start time. 15 3.67 100.0 33%

26. Arrives to meetings on time. 15 3.40 933 . 47%

27. Starts the workday when scheduled. 15 333 933 .

28. Avoids making personal phone calls during working 15 3.53 100.0 47%

hours.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
25. Conducts appointments at scheduled start time. 3.76 367 -010 V
26. Arrives to meetings on time. 3.53 340 -013 V
27. Starts the workday when scheduled. 3.12 3.33 +0.22 A
28. Avoids making personal phone calls during working hours. 3.41 353 +0.12 A
Comments:

* Is a great teammate and valuable resource for the company. it is obvious he cares for the team

. has excellent communication skills.

. has been with [CompanyName] for many years and goes out of his way to offer assistance and guidance

whenever he can.
» Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers
and there are leaders, fits the leadership role well.

» He focuses on the customer and how best to meet their needs. He clearly explains and sets his expectations
of the staff and the goals we are striving for. Great customer experience is always at the center of everything we do.

. has been particularly helpful to me as | transition into my new role. He provides direct, professional
communication and is able to engage multiple personalities and people with differing opinions together to create
cohesiveness

HR-Survey.com 11/1/2025
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Level of Skill

Managing Performance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item

Capable
and
Effective

29. Ensures team members receive rewards for 15 3.67 100.0 33% _

positive performance accomplishments.

30. Uses existing performance frameworks to define 15 3.33 100.0 67%

measures of performance.

to accomplish their goals.

32. Aligns individual and team goals with the 15 3.40 100.0 60%

31. Provides employees with necessary resources 15 3.20 86.7 - 53% _

organization's goals and objectives.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
29. Ensures team members receive rewards for positive performance accomplishments. 3.59 3.67 +0.08 A
30. Uses existing performance frameworks to define measures of performance. 3.41 333 -008 V¥
31. Provides employees with necessary resources to accomplish their goals. 3.18 3.20 +0.02 A
32. Aligns individual and team goals with the organization's goals and objectives. 3.35 3.40 +0.05 A
Comments:

has demonstrated a strong drive in initially single handedly pushing the project forwards.

has served as a valuable leader mentor to me. He is respectful of those he deals with and seeks to optimize
others skills and strengths.

I think he is the kind of manager our department has needed and will continue to need.

is consistently working with his team to improve customer service and defining standards of service to
hardwire those behaviors.

is able to manage an ever-changing work load. His time management has improved over the last year,
to promote a work-life balance.

He goes above and beyond with the amount of time he puts in and all the projects he is working on.

HR-Survey.com 11/1/2025
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Level of Skill Quality

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

33. Creates quality improvement programs and 15 3.20 86.7 - 53% _
processes.

34. Ensures the hiring of employees that have a quality 15 3.27 93.3 . 60% _
focus.

35. Verifies the operators have the necessary 15 3.00 80.0 - 60% -
equipment and supplies to ensure high quality.

36. Effectively works with Quality Control (QC) 15 320 933 . 67% -
engineers.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
33. Creates quality improvement programs and processes. 3.18 3.20 +0.02 A
34. Ensures the hiring of employees that have a quality focus. 2.88 3.27 +0.38 A
35. Verifies the operators have the necessary equipment and supplies to ensure high 3.18 300 -018 V¥
quality.
36. Effectively works with Quality Control (QC) engineers. 3.18 3.20 +0.02 A
Comments:
* | have been most impressed by in the last year. His leadership and intervention into the roles and

responsibilities of his staff have shown and instilled in me a greater understanding and appreciation for what the
volunteers at [CompanyName] do. High degree of common sense and good decisions is what | have seen from

» | appreciate his openness and availability to all the staff.

. has supported me through some tough contract negotiations and he is the consummate professional.

. has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial
area.

. is approachable and professional in his interaction with staff and with customers.

. has nothing but [CompanyName]'s best interest at heart.

HR-Survey.com 11/1/2025
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Level of SKill Co-worker Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

37. Sets and clearly communicates expectations, 15 3.27 933 . 60%

performance goals, and measurements

to others
38. Takes immediate action on poor performance 15 3.27 86.7 - 47%
39. Adapts coaching and mentoring approach to meet 15 3.13 86.7 - 60%

the style or needs of individuals
40. Works to identify root causes of performance 15 3.40 933 . 47%

problems

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
37. Sets and clearly communicates expectations, performance goals, and 3.35 327 -009 VY
measurements to others
38. Takes immediate action on poor performance 3.24 3.27 +0.03 A
39. Adapts coaching and mentoring approach to meet the style or needs of individuals 3.59 313 045V
40. Works to identify root causes of performance problems 3.29 340 +0.11 A
Comments:
. takes some time to process new ideas and often reacts before considering the facts. Once
has had time took think about discussions, he is willing to work with other departments and staff. He can be stubborn
at times.
* He would benefit from soliciting more feedback and pushing others to do more.
» Everyone who works with knows he's results-oriented and has amazing insights into human behavior
and its motivations.
. is a great Manager. He is extremely talented at what he does and invests a great amount of effort into
developing his staff. He is very supportive of staff growth, while also caring a great deal about each of his employees.
. is fully engaged in his unit. He took on the position and jumped in with both feet.
. needs no improvement

HR-Survey.com 11/1/2025
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Level of Skill Conflict Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

41. Explores the feasibility of alternative solutions 15 333 933 [ 53% _
to resolve conflicts.

42. Shares competing viewpoints to expand viewpoints. 15 3.33 93.3 . 53% _

43. Creates an atmosphere of consensus and mutual 15 3.13 86.7 - 60% -
respect to facilitate conflict resolution.

44. Avoids premature conclusions, allowing space 15 3.00 86.7 - 73% -

for nuance and deeper understanding.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Explores the feasibility of alternative solutions to resolve conflicts. 3.29 3.33 +0.04 A
42. Shares competing viewpoints to expand viewpoints. 3.41 333 -008 V¥
43. Creates an atmosphere of consensus and mutual respect to facilitate conflict 3.35 313 022 Vv
resolution.
44. Avoids premature conclusions, allowing space for nuance and deeper 3.18 300 -018 V¥

understanding.

Comments:
» He strives to be an effective and available leader.
* | value and appreciate very much.
. is the shinning example of what a manager should be like. He is an amazing leader, he always solves

problems promptly, you can count on his word, he truly cares for his customers and his staff, and he has gone above
and beyond for all of us more times than | can remember. He is extremely proffesional and competent, compasionate
and caring, and dedicated to this unit heart and soul.

. is a great director to work with because he listens to understand and he balances the business and the HR
needs before making decisions or rushing to a judgment.

» Take charge without feeling like you need approval.
* Heisin an often times impossible position and is doing well all things considered

HR-Survey.com 11/1/2025
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Level of Skill Planning

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Could Capable
Benefit from and

Iltem n Avg LOA Development  Effective

45. Schedules staff based on seasonal needs. 15 3.53 100.0 47%

46. Prioritizes plans based on a cost/benefit 15 3.00 86.7 | 13% 73%

analysis.
47. Assesses the risks of various strategic plans. 15 3.20 933 l 60%
48. Sets the appropriate sequence of tasks to ensure 15 320 933 7% 67%

completion of the project.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
45. Schedules staff based on seasonal needs. 3.35 353 +0.18 A
46. Prioritizes plans based on a cost/benefit analysis. 3.24 300 -024 Vv
47. Assesses the risks of various strategic plans. 3.00 3.20 +0.20 A
48. Sets the appropriate sequence of tasks to ensure completion of the project. 3.18 3.20 +0.02 A
Comments:
* The department director should have the authority to lead the team toward the vision laid out by the VP.
. involves the members of the team in the interview process whenever we need to hire a new team member.

He has hired individuals who have proven by their talents and strengths to be the best candidate.
» Would like better response by communicating where concerns are versus trying to figure out if they are going to get

done.

. is a valuable resource to the organization and the team.

. is fully engaged with all of the leadership team. He makes himself available to work with both leaders
and staff at [CompanyName]. is very encouraging to leadership and staff to use Core Competency
principles when looking at issues/processes. is a role model for communication with staff, customers

as well as community members.

» Since we all have things we need to be aware of, he is protective and proud of his staff, which can make it difficult
to have true conversations about performance outcomes and process improvement opportunities. He may want to be
aware of this when asking for feedback.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» He has the ability to look at the system as a whole and make solid long range decisions.

» He sometimes comes off as confused about organizational/operational direction.

» His professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

» ltis critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects is beyond
our control. does an excellent job of managing ongoing frustration with humor. He stays on point in meetings
and encourages adherence to the agenda.

» He does follow up and follow through.

. does a great job of ensuring his departments are meeting the needs of the organization and our community.

What do you like best about working with this individual?

* Attimes | feel like does not hear or seek out information from the entire team prior to make a judgement or
decision. This can be interpreted as non caring and that someone's opinion does not matter.
* Having very minimum one-on-one discussion.

. is highly skilled and remains focused despite the many directions in which he is pulled. He is calm, easy to work
with and makes decisions only after being fully informed.

. is a strong leader & mentor.

. has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial area.

. is an extremely effective leader.

What do you like least about working with this individual?

. conducts himself with a high level of integrity and respects honesty and integrity in the people he works with.

. meets and exceeds all of these leadership roles.

* He is quick to contribute to conversations regarding the company and provides good suggestions to the group.

. excels in defining outcomes and expectations. He isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. He is very effective in his communication. The thing | most appreciate
about is his enthusiasm about work, his dedication to teach others, and his passion to improve processes.

» He guides, influences, supports, facilitates his team towards the achievement of goals.
* We actively look for opportunities to serve and ways to improve our service. Communication and engagement are key elements
of our strategy.

What do you see as this person's most important leadership-related strengths?

e Ithink has shown willingness to attend, listen and learn with high profile opportunities such as magnet etc... nhow
| would encourage him to sit down with his staff and peers for the learning and growth opportunities that are available within
our unit.

. also takes feedback well. When he expresses a comment or presents a change for the floor that may reflect
a disconnection with how "real lifee" works, he is able to listen and alter his approach for consideration to staff's views.

» As a co-worker in [CompanyName] | recognize the challenges in being an effective leader.

» He maintains focus, displays confidence and is the definition of tenacity because he keeps [CompanyName]'s
best interests always at center.

. is very responsive and provides great support service.

» Hes able to see the bigger picture and helps others to look past the present and how we can change the future.
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What do you see as this person's most important leadership-related areas for improvement?

is the consummate professional and pleasure to work with.
He checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.
| believe sets the bar for collaborative work and demonstrating team building. He is an exceptional peer and one
who | enjoy working with.

does a great job of setting clear guidelines and goals and then supports staff as they make decisions during the
day to day operation of the department.
He is an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased diversity
and cultural sensitivity serves our customer population.
Taking everything into consideration, is doing a phenomenal job running the department. | am honored and
appreciative to be a part of the team, assisting in moving forward.

Any final comments?

He often involves his team in decision making and to determine how to achieve outcomes.
| enjoy working with ; whenever | need to communicate an issue or problem regarding the department he is very
receptive and responsive to the needs.
has a good perspective on the organization as a whole.
is very cognizant of areas for improvement. He has made a huge impact on how the department functions.
is a great asset to our department. He is always available when issues arise & help is needed to solve problems.
relies on his direct reports to solicit input and involve front line staff in everyday work.
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