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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Initiative 4.41

Communication Skills 4.27

Business Acumen 4.23

Partnering/Networking 4.21

Action 4.16

Project Management 4.16

Delegation 4.16

Self Management 4.15

Global Perspective 4.11

Strategic Insight 4.05

Management 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Action

Action
Self 3.80

Other 4.19
0.39

Delegation

Delegation
Self 3.80

Other 4.19
0.39

Management

Management
Self 3.60

Other 3.93
0.33

Global Perspective

Global Perspective
Self 3.80

Other 4.13
0.33

Communication
Skills

Communication
Skills

Self 4.00

Other 4.29
0.29

Strategic Insight

Strategic Insight
Self 3.80

Other 4.07
0.27

Initiative

Initiative
Self 4.20

Other 4.43
0.23

Partnering/Networking Partnering/Networking
Self 4.00

Other 4.23
0.23Self Management

Self Management
Self 4.00

Other 4.16
0.16

Business Acumen

Business Acumen
Self 4.20

Other 4.23
0.03

Project Management

Project Management
Self 4.20

Other 4.16

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.04
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Initiative
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. You confront problems immediately without supervisor instructions.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. You are proactive when preparing for potential problems or critical events.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. I clean the workspace without being told.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. You initiate draft documents for the director.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. I look for opportunities to move projects forward.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You confront problems immediately without supervisor instructions. 1. You confront problems immediately without supervisor instructions.

15 4.20 93.3   7%  67%  27%

You are proactive when preparing for potential problems or critical events. 2. You are proactive when preparing for potential problems or critical events.

15 4.87 100.0  13%  87%

I clean the workspace without being told. 3. I clean the workspace without being told.

15 4.27 93.3   7%  60%  33%

You initiate draft documents for the director. 4. You initiate draft documents for the director.

15 4.40 86.7  13%  33%  53%

I look for opportunities to move projects forward. 5. I look for opportunities to move projects forward.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

I believe __________ sets the bar for collaborative work and demonstrating team building. He is an exceptional
peer and one who I enjoy working with.

I believe __________ sets the bar for collaborative work and demonstrating team building. He is an exceptional
peer and one who I enjoy working with.

• 

I feel that we would not be such a great place if it wasn't for __________.   __________ is the best!!!!!!

I feel that we would not be such a great place if it wasn't for __________.   __________ is the best!!!!!!

• 

He could benefit from becoming more comfortable challenging others.

He could benefit from becoming more comfortable challenging others.

• 

He makes his expectations clear to his team, reviews the expectations regularly and will provide constructive
feedback and offer opportunity for improvement to team members when needed.

He makes his expectations clear to his team, reviews the expectations regularly and will provide constructive
feedback and offer opportunity for improvement to team members when needed.

• 

__________ is an excellent listener.   He is HIGHLY respected by his staff, and other leaders around the organization.
  I honestly have a very hard time trying to think of an area for improvement.

__________ is an excellent listener.   He is HIGHLY respected by his staff, and other leaders around the organization.
  I honestly have a very hard time trying to think of an area for improvement.

• 

He is very knowledgeable about System Workflows and ensures that the departments are working cohesively with one
another.

He is very knowledgeable about System Workflows and ensures that the departments are working cohesively with one
another.
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Communication Skills
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. You are visible and approachable; is there when others are in need.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. You deliver messages with energy, enthusiasm, and conviction.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. You listen to others' points of view with an open mind
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. You communicate Corporate initiatives in a relevant and actionable manner to employees within your organization.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. You effectively deliver presentations to teams, large groups, and diverse audiences
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You are visible and approachable; is there when others are in need. 6. You are visible and approachable; is there when others are in need.

15 4.00 80.0   7%  13%  53%  27%

You deliver messages with energy, enthusiasm, and conviction. 7. You deliver messages with energy, enthusiasm, and conviction.

15 4.07 80.0  20%  53%  27%

You listen to others' points of view with an open mind 8. You listen to others' points of view with an open mind

15 4.33 93.3   7%  47%  47%

You communicate Corporate initiatives in a relevant and actionable manner to employees within your organization. 9. You communicate Corporate initiatives in a relevant and actionable manner to employees within your organization.

15 4.47 93.3   7%  40%  53%

You effectively deliver presentations to teams, large groups, and diverse audiences 10. You effectively deliver presentations to teams, large groups, and diverse audiences

15 4.47 93.3   7%  40%  53%

Comments: 
• 

Sometimes work is pushed forward when he doesn't understand underlying issues and work needed.

Sometimes work is pushed forward when he doesn't understand underlying issues and work needed.

• 

__________ is a great leader. He has excellent communication skills and has a wonderful leadership style.

__________ is a great leader. He has excellent communication skills and has a wonderful leadership style.

• 

I appreciate the reality of his open door policy. Thanks for letting his be a part of our department.

I appreciate the reality of his open door policy. Thanks for letting his be a part of our department.

• 

__________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational
preparation to best meet our current and future needs.

__________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational
preparation to best meet our current and future needs.

• 

He maintains the treatment machines in working condition and keeps the department current with technology and new
treatment techniques.   One way to improve, that may affect several performance elements, is to see the experience
from the customer perspective and to verbalize the customer experience in discussion with the staff.   Not only will this
focus discussions, but it will let others know that we all share similar values.

He maintains the treatment machines in working condition and keeps the department current with technology and new
treatment techniques.   One way to improve, that may affect several performance elements, is to see the experience
from the customer perspective and to verbalize the customer experience in discussion with the staff.   Not only will this
focus discussions, but it will let others know that we all share similar values.

• 

He has a broad vision across all spectrums of the dynamics within services, from the customers, to staff and managers.

He has a broad vision across all spectrums of the dynamics within services, from the customers, to staff and managers.
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Action
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. I take the initiative to address problems sooner rather than later.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. I gladly accept new challenges and work on them with urgency.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. I do not procrastinate when there is a job to be done.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. I take action to respond to dissatisfied customers.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. I ensure that the team's tasks align with its overall objectives.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I take the initiative to address problems sooner rather than later. 11. I take the initiative to address problems sooner rather than later.

15 4.60 100.0  40%  60%

I gladly accept new challenges and work on them with urgency. 12. I gladly accept new challenges and work on them with urgency.

15 4.27 100.0  73%  27%

I do not procrastinate when there is a job to be done. 13. I do not procrastinate when there is a job to be done.

15 4.33 100.0  67%  33%

I take action to respond to dissatisfied customers. 14. I take action to respond to dissatisfied customers.

15 3.93 73.3  27%  53%  20%

I ensure that the team's tasks align with its overall objectives. 15. I ensure that the team's tasks align with its overall objectives.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

__________ is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes.
He introduced Basecamp to the team facilitating better project management systems within the department.

__________ is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes.
He introduced Basecamp to the team facilitating better project management systems within the department.

• 

__________, more than anyone, takes what he's learned with Core Competencies and implements them.

__________, more than anyone, takes what he's learned with Core Competencies and implements them.

• 

__________ is highly professional in his everyday work.

__________ is highly professional in his everyday work.

• 

__________ has been wonderful to work with. He is collaborative and supportive and clearly has the organization's
best interest in mind when planning or implementing work.

__________ has been wonderful to work with. He is collaborative and supportive and clearly has the organization's
best interest in mind when planning or implementing work.

• 

Having had minimal interaction with __________'s team I am unable to respond to some of these questions. The few
that I have had interaction with have been positive and have been good organizational fits.

Having had minimal interaction with __________'s team I am unable to respond to some of these questions. The few
that I have had interaction with have been positive and have been good organizational fits.

• 

I enjoy working with __________ and look forward to future opportunities for collaboration.

I enjoy working with __________ and look forward to future opportunities for collaboration.
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Self Management
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. You are aware of personal impact on others and adjusts behavior to create a positive leadership presence.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. You analyze interpersonal problems instead of reacting to them.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. You deal with conflict by controlling own emotions by listening, being flexible, and sincere in responding.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. You consciously control own negative emotions in order to keep team morale up.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. You set an example for associates during stressful periods by maintaining a positive, can-do attitude.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You are aware of personal impact on others and adjusts behavior to create a positive leadership presence. 16. You are aware of personal impact on others and adjusts behavior to create a positive leadership presence.

15 4.33 86.7  13%  40%  47%

You analyze interpersonal problems instead of reacting to them. 17. You analyze interpersonal problems instead of reacting to them.

15 4.27 93.3   7%  60%  33%

You deal with conflict by controlling own emotions by listening, being flexible, and sincere in responding. 18. You deal with conflict by controlling own emotions by listening, being flexible, and sincere in responding.

14 4.00 92.9   7%  86%   7%

You consciously control own negative emotions in order to keep team morale up. 19. You consciously control own negative emotions in order to keep team morale up.

14 4.14 85.7   7%   7%  50%  36%

You set an example for associates during stressful periods by maintaining a positive, can-do attitude. 20. You set an example for associates during stressful periods by maintaining a positive, can-do attitude.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

He is very focused on bringing out best in employees and encourages all to get involved with any and all problems
to come up with solutions that benefit the team.

He is very focused on bringing out best in employees and encourages all to get involved with any and all problems
to come up with solutions that benefit the team.

• 

I think __________ is an excellent addition to the manager team.   As a new manager, he seems to be doing a great
job!

I think __________ is an excellent addition to the manager team.   As a new manager, he seems to be doing a great
job!

• 

__________ offers a wealth of experience in the area of hematology and is willing and able to offer his advice and
support.

__________ offers a wealth of experience in the area of hematology and is willing and able to offer his advice and
support.

• 

I have been most impressed by __________ in the last year.   His leadership and intervention into the roles and
responsibilities of his staff have shown and instilled in me a greater understanding and appreciation for what the
volunteers at [CompanyName] do.   High degree of common sense and good decisions is what I have seen from
__________.

I have been most impressed by __________ in the last year.   His leadership and intervention into the roles and
responsibilities of his staff have shown and instilled in me a greater understanding and appreciation for what the
volunteers at [CompanyName] do.   High degree of common sense and good decisions is what I have seen from
__________.

• 

__________ has excellent communication skills with both staff and his management team.

__________ has excellent communication skills with both staff and his management team.

• 

__________ encourages our staff to strive to be the best that we can be.

__________ encourages our staff to strive to be the best that we can be.
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Management
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. I define performance expectations to guide consistent execution.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. I treat others with respect and fairness, modeling inclusive and professional behavior across roles.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. I strategically optimize resources to improve efficiency.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. I organize and sequences tasks based on urgency, impact, and resource availability.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. You monitor performance on a regular basis.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I define performance expectations to guide consistent execution. 21. I define performance expectations to guide consistent execution.

15 4.00 66.7  13%  20%  20%  47%

I treat others with respect and fairness, modeling inclusive and professional behavior across roles. 22. I treat others with respect and fairness, modeling inclusive and professional behavior across roles.

15 3.47 53.3  13%  33%  47%   7%

I strategically optimize resources to improve efficiency. 23. I strategically optimize resources to improve efficiency.

15 3.60 66.7  13%  20%  60%   7%

I organize and sequences tasks based on urgency, impact, and resource availability. 24. I organize and sequences tasks based on urgency, impact, and resource availability.

15 4.27 86.7   7%   7%  40%  47%

You monitor performance on a regular basis. 25. You monitor performance on a regular basis.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

__________ is very professional in dealing with his peers and the staff.

__________ is very professional in dealing with his peers and the staff.

• 

__________ takes the time to understand his team and the strengths that each team member brings to the organization.

__________ takes the time to understand his team and the strengths that each team member brings to the organization.

• 

He demonstrates organizational skills, leadership skills and clear communication skills that he applies everyday at work

He demonstrates organizational skills, leadership skills and clear communication skills that he applies everyday at work

• 

__________ offers a wealth of experience in the area of hematology and is willing and able to offer his advice and
support.

__________ offers a wealth of experience in the area of hematology and is willing and able to offer his advice and
support.

• 

He routinely demonstrates professionalism and his priority for service which is a model example for others.

He routinely demonstrates professionalism and his priority for service which is a model example for others.

• 

I have only worked under __________ for a short time but I am impressed often at his excellent leadership skills and
ability to guide his staff under the competency model.

I have only worked under __________ for a short time but I am impressed often at his excellent leadership skills and
ability to guide his staff under the competency model.
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Project Management
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. You assess the ability of the organization to handle the project.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. You correctly estimate the cost of supplies for the project.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. You have detailed knowledge about the project and can adapt the project plan as needed.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. You are able to adjust project schedule as needed to accommodate unforeseen issues.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. You accurately determine the number of staff needed for the project.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You assess the ability of the organization to handle the project. 26. You assess the ability of the organization to handle the project.

15 3.67 66.7  20%  13%  47%  20%

You correctly estimate the cost of supplies for the project. 27. You correctly estimate the cost of supplies for the project.

15 3.80 73.3  20%   7%  47%  27%

You have detailed knowledge about the project and can adapt the project plan as needed. 28. You have detailed knowledge about the project and can adapt the project plan as needed.

15 4.33 86.7  13%  40%  47%

You are able to adjust project schedule as needed to accommodate unforeseen issues. 29. You are able to adjust project schedule as needed to accommodate unforeseen issues.

15 4.67 100.0  33%  67%

You accurately determine the number of staff needed for the project. 30. You accurately determine the number of staff needed for the project.

15 4.33 100.0  67%  33%

Comments: 
• 

Brings an exorbitant amount of positive energy to the team.   It's very inspiring.

Brings an exorbitant amount of positive energy to the team.   It's very inspiring.

• 

__________ has improved our means of communication within the department and is receptive to suggestions
from his employees.

__________ has improved our means of communication within the department and is receptive to suggestions
from his employees.

• 

__________ continues to develop his knowledge about the industry and applies it to the customer experience and staff
workflow to improve outcomes.

__________ continues to develop his knowledge about the industry and applies it to the customer experience and staff
workflow to improve outcomes.

• 

I really enjoy his mentorship.

I really enjoy his mentorship.

• 

__________ excels in defining outcomes and expectations. He isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. He is very effective in his communication. The thing I most appreciate
about __________ is his enthusiasm about work, his dedication to teach others, and his passion to improve processes.

__________ excels in defining outcomes and expectations. He isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. He is very effective in his communication. The thing I most appreciate
about __________ is his enthusiasm about work, his dedication to teach others, and his passion to improve processes.

• 

__________ does a great job of setting clear guidelines and goals and then supports staff as they make decisions
during the day to day operation of the department.

__________ does a great job of setting clear guidelines and goals and then supports staff as they make decisions
during the day to day operation of the department.
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Delegation
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. I demonstrate confidence in employees' capabilities by granting appropriate decision-making authority.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. You clearly define duties and tasks to be completed.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. You assign tasks to create learning opportunities for the employees.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. I offer work that aligns with career aspirations.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. I allow employees the space to manage their own workload effectively.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Results for:  17

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I demonstrate confidence in employees' capabilities by granting appropriate decision-making authority. 31. I demonstrate confidence in employees' capabilities by granting appropriate decision-making authority.

15 4.07 80.0  20%  53%  27%

You clearly define duties and tasks to be completed. 32. You clearly define duties and tasks to be completed.

15 4.47 100.0  53%  47%

You assign tasks to create learning opportunities for the employees. 33. You assign tasks to create learning opportunities for the employees.

15 4.13 80.0  20%  47%  33%

I offer work that aligns with career aspirations. 34. I offer work that aligns with career aspirations.

15 4.13 86.7  13%  60%  27%

I allow employees the space to manage their own workload effectively. 35. I allow employees the space to manage their own workload effectively.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

Look up collaboration and you'll find __________'s picture beside the word.

Look up collaboration and you'll find __________'s picture beside the word.

• 

__________ is very supportive, knowledgeable, and a consummate professional.   He leads by example and has no
problem rolling up his sleeves and providing support when needed.

__________ is very supportive, knowledgeable, and a consummate professional.   He leads by example and has no
problem rolling up his sleeves and providing support when needed.

• 

As a new Manager to the area, __________ was subjected to a review of department services.   This was tough on him,
but he did very well with it.

As a new Manager to the area, __________ was subjected to a review of department services.   This was tough on him,
but he did very well with it.

• 

The outcomes and expectations are not clearly defined on a regular basis.   Sometimes the expectations are vague
and it's hard to get a set answer.

The outcomes and expectations are not clearly defined on a regular basis.   Sometimes the expectations are vague
and it's hard to get a set answer.

• 

__________ has a very high integrity standard. He handles all of his business with the utmost professionalism.

__________ has a very high integrity standard. He handles all of his business with the utmost professionalism.

• 

He is determined to improve her own skillset and knowledge.   She is definitely an example is this area.

He is determined to improve her own skillset and knowledge.   She is definitely an example is this area.
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Partnering/Networking
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. You provide expertise that may be lacking in other partners or other parts of the network.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. I network with clients to determine improvements in operations.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. I develop alliances with colleagues at other companies.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. You create the conditions for partnerships to grow and develop.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. You support a partnering/networking culture.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You provide expertise that may be lacking in other partners or other parts of the network. 36. You provide expertise that may be lacking in other partners or other parts of the network.

15 4.33 100.0  67%  33%

I network with clients to determine improvements in operations. 37. I network with clients to determine improvements in operations.

15 3.93 80.0  13%   7%  53%  27%

I develop alliances with colleagues at other companies. 38. I develop alliances with colleagues at other companies.

15 4.27 86.7  13%  47%  40%

You create the conditions for partnerships to grow and develop. 39. You create the conditions for partnerships to grow and develop.

15 4.13 86.7  13%  60%  27%

You support a partnering/networking culture. 40. You support a partnering/networking culture.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

He had done amazingly well considering all of the global threats to the product line.

He had done amazingly well considering all of the global threats to the product line.

• 

I feel that __________ has skills that are underutilized because he is a content expert in one function of the organization;
however, his skills are far beyond human resources and should be used to help push the organization forward.

I feel that __________ has skills that are underutilized because he is a content expert in one function of the organization;
however, his skills are far beyond human resources and should be used to help push the organization forward.

• 

__________ also gives us assignments that may not be one of our strengths, but challenges us to become stronger
in those areas so that we may become a stronger individual as a whole.

__________ also gives us assignments that may not be one of our strengths, but challenges us to become stronger
in those areas so that we may become a stronger individual as a whole.

• 

He is decisive about budgets, emergency preparedness, and safety.

He is decisive about budgets, emergency preparedness, and safety.

• 

He is open to feedback, but I haven't seen noticeable changes in his behavior as a result.

He is open to feedback, but I haven't seen noticeable changes in his behavior as a result.

• 

He leads by example and is quick to point out areas for improvement as well as quick to give thanks and praise.

He leads by example and is quick to point out areas for improvement as well as quick to give thanks and praise.
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Business Acumen
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. You understand financial terminology, statements.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. I recognize the potential business impact of specific risks.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. I look at business problems from a variety of perspectives.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. I establish key performance indicators (KPIs) to measure progress and success.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. I gather important information from customers to make sure our products are relevant and useful.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5

HR-Survey.com 11/1/2025



Results for:  21

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You understand financial terminology, statements. 41. You understand financial terminology, statements.

15 4.33 93.3   7%  53%  40%

I recognize the potential business impact of specific risks. 42. I recognize the potential business impact of specific risks.

15 4.20 80.0  20%  40%  40%

I look at business problems from a variety of perspectives. 43. I look at business problems from a variety of perspectives.

15 4.13 86.7  13%  60%  27%

I establish key performance indicators (KPIs) to measure progress and success. 44. I establish key performance indicators (KPIs) to measure progress and success.

15 4.00 86.7  13%  73%  13%

I gather important information from customers to make sure our products are relevant and useful. 45. I gather important information from customers to make sure our products are relevant and useful.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

He consistently conducts himself with professionalism and represents our unit well.

He consistently conducts himself with professionalism and represents our unit well.

• 

He is showing more comfort in providing and receiving critical feedback.

He is showing more comfort in providing and receiving critical feedback.

• 

Outstanding professionalism! Very responsible, always reliable, detail oriented.

Outstanding professionalism! Very responsible, always reliable, detail oriented.

• 

Team-oriented and goal focused.   Shows continuous desire for improvement.

Team-oriented and goal focused.   Shows continuous desire for improvement.

• 

I like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which
__________ does and excellent job of). But when the opportunity arises, sometimes I like it when a supervisor
takes the time to sit down with me on a project and workside-by-side to get to a solution.

I like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which
__________ does and excellent job of). But when the opportunity arises, sometimes I like it when a supervisor
takes the time to sit down with me on a project and workside-by-side to get to a solution.

• 

His engagement, commitment and communication skills are absolutely outstanding, creating an environment
of teamwork and absolute pleasure and honor for anyone to be part of his team.

His engagement, commitment and communication skills are absolutely outstanding, creating an environment
of teamwork and absolute pleasure and honor for anyone to be part of his team.

HR-Survey.com 11/1/2025



Results for:  22

Strategic Insight
Summary Scores

Self 3.80

Supervisor 2.60

Peer 4.15

Direct Reports 4.24

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

46. I translate complex industry trends into actionable strategies for the team/department.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 3.80

47. I anticipate talent needs based on projected business growth and industry developments.
Self 4.00

Supervisor 2.00
Peer 4.00

Direct Reports 4.60

48. You integrate financial, operational, and marketing data to guide strategic priorities and resource allocation.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

49. You create a mission statement describing the purpose for the organization.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.00

50. You educate team members on emerging trends and their implications for current projects or goals.
Self 3.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I translate complex industry trends into actionable strategies for the team/department. 46. I translate complex industry trends into actionable strategies for the team/department.

15 3.87 80.0   7%  13%  67%  13%

I anticipate talent needs based on projected business growth and industry developments. 47. I anticipate talent needs based on projected business growth and industry developments.

15 4.07 86.7  13%  53%  33%

You integrate financial, operational, and marketing data to guide strategic priorities and resource allocation. 48. You integrate financial, operational, and marketing data to guide strategic priorities and resource allocation.

15 4.13 86.7  13%  60%  27%

You create a mission statement describing the purpose for the organization. 49. You create a mission statement describing the purpose for the organization.

15 4.20 86.7   7%   7%  47%  40%

You educate team members on emerging trends and their implications for current projects or goals. 50. You educate team members on emerging trends and their implications for current projects or goals.

15 4.00 73.3  13%  13%  33%  40%

Comments: 
• 

__________ continues to build the Human Resources department into a strong and effective driving force that continues
to get better and better at meeting the needs of the organization and the community.

__________ continues to build the Human Resources department into a strong and effective driving force that continues
to get better and better at meeting the needs of the organization and the community.

• 

He has integrated into Systems more than anyone else.   He is truly an asset for [CompanyName]'s work.

He has integrated into Systems more than anyone else.   He is truly an asset for [CompanyName]'s work.

• 

Don't work with him enough to observe the vast majority of these items.

Don't work with him enough to observe the vast majority of these items.

• 

__________ is a great leader.   He provides guidance and sets expectations to ensure desired outcomes.

__________ is a great leader.   He provides guidance and sets expectations to ensure desired outcomes.

• 

His team members become frustrated and feel pushed away.   When this approach occurs often, it is discouraging
to team members.

His team members become frustrated and feel pushed away.   When this approach occurs often, it is discouraging
to team members.

• 

__________ is a valued peer.   I can count on his as a sounding board and for his perspective on issues we are dealing
with, either at the director level or with our department.

__________ is a valued peer.   I can count on his as a sounding board and for his perspective on issues we are dealing
with, either at the director level or with our department.
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Global Perspective
Summary Scores

Self 3.80

Supervisor 3.20

Peer 4.10

Direct Reports 4.39

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

51. You accept setbacks and challenges in foreign markets as improvement opportunities
Self 3.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.25

52. You are able to listen and understand others and discuss issues in a respectful way.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.75

53. You analyze global issues/problems that are having a large impact on the Company.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

54. You set the example for team on importance of cultural awareness.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.60

55. You form strong client relationships with international partners.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You accept setbacks and challenges in foreign markets as improvement opportunities 51. You accept setbacks and challenges in foreign markets as improvement opportunities

14 4.14 92.9   7%  71%  21%

You are able to listen and understand others and discuss issues in a respectful way. 52. You are able to listen and understand others and discuss issues in a respectful way.

14 4.21 85.7  14%  50%  36%

You analyze global issues/problems that are having a large impact on the Company. 53. You analyze global issues/problems that are having a large impact on the Company.

15 4.13 80.0  20%  47%  33%

You set the example for team on importance of cultural awareness. 54. You set the example for team on importance of cultural awareness.

15 4.07 80.0  20%  53%  27%

You form strong client relationships with international partners. 55. You form strong client relationships with international partners.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

__________ has a lot of knowledge in competency models and is passing that on to his teams.

__________ has a lot of knowledge in competency models and is passing that on to his teams.

• 

__________ handles financial resources very well, but employee time as a resource can be over-booked due to lack of
prioritization from Leadership.

__________ handles financial resources very well, but employee time as a resource can be over-booked due to lack of
prioritization from Leadership.

• 

Always conducts himself in a professional manner.

Always conducts himself in a professional manner.

• 

__________ has brought a much needed positive change to [CompanyName].

__________ has brought a much needed positive change to [CompanyName].

• 

__________ communicates well and frequently with staff both face to face as well as daily and weekly e-mails.

__________ communicates well and frequently with staff both face to face as well as daily and weekly e-mails.

• 

__________ see the opportunity for process improvement within the department but does not consistently lead an
organized approach to initiate those improvements.

__________ see the opportunity for process improvement within the department but does not consistently lead an
organized approach to initiate those improvements.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• I do believe that when change is initiated by him that more forethought on the potential consequences could be given. Like any

group of people, staff are sensitive to change especially when they perceive the change as being for the sake of change.
• Always appreciate __________'s organized approach to coordinating service opportunities between departments
• I appreciate his commitment in this area.
• __________ hires and retains performance oriented employees who are good listeners and collaborative in their approach

helps guarantee our continuous improvement.
• In the area of 'Communication skills' I would like to see __________ be more direct in his oral delivery.
• He is detailed when presenting a plan.

What do you like best about working with this individual?

What do you like best about working with this individual?
• He is very relatable and I believe it helps with the initial contact with the prospects.
• __________ is very knowledgeable in the area of Information Technology, and seems very interested in gaining further

expertise in Operations.
• __________ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office commenting

on this.   One person said they have been waiting a month for a response.
• __________ is great to work with.   I really feel like I am a valued member of his team.   He values what I have to say and really

listens.
• I enjoy working with __________. He is very responsive to questions. He seeks out advice or discussion with me at the

appropriate times to make sure his projects are successful.
• Good leadership style.

What do you like least about working with this individual?

What do you like least about working with this individual?
• He communicates clearly and responds to request without unnecessary delay.
• With Process improvement & porfessional growth I do believe that I meet the performance level but I am working with my

mentor (__________) to move to a higher level of growth and knowledge. With communication skills I meet the performance
level but I am one that would be more likly to go to someone to talk instead of sending out emails which I have noted from some
of my staff to be not what they are needing from me. I am working on increasing communication with email as well to meet the
needs of the staff and their learning style.

• Personality. Great Mentor and Leader. Talented.
• He is approachable and easy to talk to.   In every interaction he is honest, encouraging, a great listener, and very supportive.
• Always available to give us what we need to succeed.
• __________ is very supportive, knowledgeable, and a consummate professional.   He leads by example and has no problem

rolling up his sleeves and providing support when needed.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• He could be more challenging at times with teammates and deliver critical feedback when necessary.
• __________ is a fantastic leader who understands his team and can engage and motivate them towards organizational

objectives.
• When I bring a problem to __________ he does not jump in to problem solving mode, which I appreciate because sometimes

I already have a solution(s) in mind and want an opportunity to share those with her, rather than his trying to jump to solving
my problems for me.   If I do not have a solution in mind, he helps me generate possible solutions by asking questions not by
trying to solve it for me.   I find this to be very valuable.

• I can not say enough good things about __________ he has been an asset to our department from day one.
• __________ is very adept at thinking and leading in Core Competency style and terms. He practices what [CompanyName]

preaches.
• In every interaction that I have had with __________, I have found him to be professional, reliable, and engaged in the process.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• I've appreciated his attempt to work collaboratively with others and demonstrate the organizational value of teamwork in his

daily work.   __________ demonstrates a high level of personal integrity in his daily work and is honest and ethical in his
interactions with others.

• __________ does a great job of ensuring his departments are meeting the needs of the organization and our community.
• I think __________ is very good at identifying processes he observes needs improvement, however I do not see a clear

step-by-step direction for a plan to improve that process.
• I feel he has really engaged with the staff and with the quality work staff performs.   He has taken the time to learn more about

this department, support, encourage, as well as challenge us to be better.
• Always conducts himself in a professional manner.
• He has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping his attention on improving

his department.

Any final comments?

Any final comments?
• __________ is fully engaged in his unit. He took on the position and jumped in with both feet.
• __________ is still learning his role and I see his only improving in the future. I do question his judgement at times because

I was advised to essentially let someone take blame for not completing their task on time when I would have rather tried to work
with the person and exhaust all resources before coming to that road. I feel if I work with the person to complete the task rather
than throwing them under the bus, this builds a better relationship for future projects and shows professionalism.

• He inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.
• __________ is also readily available on a daily basis to bounce issues around which is so helpful and much appreciated.
• I believe the team greatly values __________'s visionary capabilities and ideas, which is appropriate for a Vice President,

but he is getting too involved in Director level tasks.
• __________ Constantly encourages collaboration with all departments and [CompanyName] as a whole.
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