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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Innovation 3.47

Leadership 3.45

Achievement 3.35

Action 3.31

Continual Learning 3.31

Adaptability 3.27

Interpersonal Skills 3.27

Performance 3.25

Managing Performance 3.21

Coaching 3.19

Entrepreneurship 3.16

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Continual Learning

Continual Learning
Self 2.60

Other 3.36
0.76

Adaptability

Adaptability
Self 2.80

Other 3.30
0.50

Managing Performance

Managing Performance
Self 2.80

Other 3.24
0.44

Coaching

Coaching
Self 2.80

Other 3.21
0.41

Entrepreneurship

Entrepreneurship
Self 2.80

Other 3.19
0.39

Achievement

Achievement
Self 3.00

Other 3.37
0.37

Action

Action
Self 3.00

Other 3.33
0.33

Innovation Innovation
Self 3.20

Other 3.49
0.29Leadership

Leadership
Self 3.20

Other 3.47
0.27

Performance

Performance
Self 3.00

Other 3.27
0.27

Interpersonal Skills

Interpersonal Skills
Self 3.20

Other 3.27

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.07
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Innovation
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Supports changes to the standard way of doing
things.

1. Supports changes to the standard way of doing
things.

15 3.20 93.3   7%  67%  27%

Looks for opportunities to apply new and evolving
technologies.

2. Looks for opportunities to apply new and evolving
technologies.

15 3.87 100.0  13%  87%

Celebrates innovative achievements publicly
to motivate others and reinforce the importance
of innovation.

3. Celebrates innovative achievements publicly
to motivate others and reinforce the importance
of innovation.

15 3.33 93.3   7%  53%  40%

Creates a safe environment for idea-sharing. 4. Creates a safe environment for idea-sharing. 15 3.60 93.3   7%  27%  67%

Plays a pivotal role in fostering an environment
where radical innovation can flourish and lead to
major breakthroughs.

5. Plays a pivotal role in fostering an environment
where radical innovation can flourish and lead to
major breakthroughs.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Supports changes to the standard way of doing things. 1. Supports changes to the standard way of doing things. 3.29 3.20 -0.09 7

Looks for opportunities to apply new and evolving technologies. 2. Looks for opportunities to apply new and evolving technologies. 3.65 3.87 +0.22 6

Celebrates innovative achievements publicly to motivate others and reinforce
the importance of innovation.

3. Celebrates innovative achievements publicly to motivate others and reinforce
the importance of innovation.

3.18 3.33 +0.16 6

Creates a safe environment for idea-sharing. 4. Creates a safe environment for idea-sharing. 3.41 3.60 +0.19 6

Plays a pivotal role in fostering an environment where radical innovation can flourish
and lead to major breakthroughs.

5. Plays a pivotal role in fostering an environment where radical innovation can flourish
and lead to major breakthroughs.

3.24 3.33 +0.10 6

Comments: 
• 

___ strives to be professional with each and every interaction and I think inspires confidence.

___ strives to be professional with each and every interaction and I think inspires confidence.

• 

___ is collaborative in everything she does and inspires a collaborative approach in others.

___ is collaborative in everything she does and inspires a collaborative approach in others.

• 

She has been and is a mentor for me.

She has been and is a mentor for me.

• 

Be transparent and honest early. If you are unable to meet the deadline, communicate early rather than communicated
that it is in good shape only to find out it is not.

Be transparent and honest early. If you are unable to meet the deadline, communicate early rather than communicated
that it is in good shape only to find out it is not.

• 

She is very responsive when asked for input or her assistance is requested.

She is very responsive when asked for input or her assistance is requested.

• 

___ is a intricate part of the team.   She is always available for the circulators in the rooms/trenches and there to
support/back-up the communication between staff and managers.

___ is a intricate part of the team.   She is always available for the circulators in the rooms/trenches and there to
support/back-up the communication between staff and managers.

HR-Survey.com 11/1/2025
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Achievement
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Strives to exceed standards of performance. 6. Strives to exceed standards of performance. 15 3.20 93.3   7%  60%  33%

Sets challenging goals for the department. 7. Sets challenging goals for the department. 15 3.20 86.7  13%  53%  33%

Is determined to complete tasks regardless
of obstacles that may occur.

8. Is determined to complete tasks regardless
of obstacles that may occur.

15 3.40 93.3   7%  47%  47%

Fosters collaboration and accountability,
ensuring success is a collective achievement.

9. Fosters collaboration and accountability,
ensuring success is a collective achievement.

15 3.47 93.3   7%  40%  53%

Successfully completed the orientation training
program.

10. Successfully completed the orientation training
program.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Strives to exceed standards of performance. 6. Strives to exceed standards of performance. 3.24 3.20 -0.04 7

Sets challenging goals for the department. 7. Sets challenging goals for the department. 3.41 3.20 -0.21 7

Is determined to complete tasks regardless of obstacles that may occur. 8. Is determined to complete tasks regardless of obstacles that may occur. 3.24 3.40 +0.16 6

Fosters collaboration and accountability, ensuring success is a collective
achievement.

9. Fosters collaboration and accountability, ensuring success is a collective
achievement.

3.18 3.47 +0.29 6

Successfully completed the orientation training program. 10. Successfully completed the orientation training program. 3.35 3.47 +0.11 6

Comments: 
• ___ has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial area. ___ has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial area.

• 
Sometimes her decisions aren't thought through from a financial perspective.

Sometimes her decisions aren't thought through from a financial perspective.

• 

___ At all times involved not only the employee but different perspectives in her work, so important in our role, to
understand the customer's perspectives.

___ At all times involved not only the employee but different perspectives in her work, so important in our role, to
understand the customer's perspectives.

• 

___ has been instrumental in the working relationship of our department.

___ has been instrumental in the working relationship of our department.

• 

___ is a valued member of the department.

___ is a valued member of the department.

• 

She is fully engaged in her work and shares her professional goals and projects so her team is aware of what she is
working on and how the work of each team members fits within the departmental goals.

She is fully engaged in her work and shares her professional goals and projects so her team is aware of what she is
working on and how the work of each team members fits within the departmental goals.

HR-Survey.com 11/1/2025
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Adaptability
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Adapts to new environments. 11. Adapts to new environments. 15 3.53 100.0  47%  53%

Anticipates changes in the work environment. 12. Anticipates changes in the work environment. 15 3.27 100.0  73%  27%

Is aware of changes to team personnel. 13. Is aware of changes to team personnel. 15 3.33 100.0  67%  33%

Able to persevere and adapt during periods of
hardship.

14. Able to persevere and adapt during periods of
hardship.

15 3.13 86.7  13%  60%  27%

Demonstrates willingness to change to meet the
needs of the current circumstances.

15. Demonstrates willingness to change to meet the
needs of the current circumstances.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Adapts to new environments. 11. Adapts to new environments. 3.47 3.53 +0.06 6

Anticipates changes in the work environment. 12. Anticipates changes in the work environment. 3.47 3.27 -0.20 7

Is aware of changes to team personnel. 13. Is aware of changes to team personnel. 3.35 3.33 -0.02 7

Able to persevere and adapt during periods of hardship. 14. Able to persevere and adapt during periods of hardship. 3.18 3.13 -0.04 7

Demonstrates willingness to change to meet the needs of the current circumstances. 15. Demonstrates willingness to change to meet the needs of the current circumstances. 3.00 3.07 +0.07 6

Comments: 
• 

This past year we have gone through many changes and some difficult situations and she is always here to support
us as a department.

This past year we have gone through many changes and some difficult situations and she is always here to support
us as a department.

• 
___ has the technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate
with her peers and other organizations when needed. ___ has the technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate

with her peers and other organizations when needed.

• 

Manager engages in all categories described above as marked.

Manager engages in all categories described above as marked.

• 

I believe I need to give her a chance to get into her position.

I believe I need to give her a chance to get into her position.

• 

she is perceived, at times, as taking over in areas that aren't her responsibility and this can cause tension within the
team.   Working more collaboratively with her collegues can help avoid this as her intentions are always good, but may
not always be perceived that way.   A greater presence (i.e. less travel to conferences) would be appreciated by others
as well.

she is perceived, at times, as taking over in areas that aren't her responsibility and this can cause tension within the
team.   Working more collaboratively with her collegues can help avoid this as her intentions are always good, but may
not always be perceived that way.   A greater presence (i.e. less travel to conferences) would be appreciated by others
as well.

• 

Appreciate ___'s dedication to making the facilities cleaner. Results are evident.

Appreciate ___'s dedication to making the facilities cleaner. Results are evident.

HR-Survey.com 11/1/2025
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Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Seeks new opportunities for advancement. 16. Seeks new opportunities for advancement. 15 3.40 93.3   7%  47%  47%

Is proactive in addressing the needs of the
department.

17. Is proactive in addressing the needs of the
department.

15 3.27 93.3   7%  60%  33%

Prepares equipment at the start of the shift. 18. Prepares equipment at the start of the shift. 14 3.00 92.9   7%  79%  14%

Effectively makes decisions 19. Effectively makes decisions 15 3.47 100.0  53%  47%

Focuses on tasks without being distracted. 20. Focuses on tasks without being distracted. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Seeks new opportunities for advancement. 16. Seeks new opportunities for advancement. 3.65 3.40 -0.25 7

Is proactive in addressing the needs of the department. 17. Is proactive in addressing the needs of the department. 3.47 3.27 -0.20 7

Prepares equipment at the start of the shift. 18. Prepares equipment at the start of the shift. 3.12 3.00 -0.12 7

Effectively makes decisions 19. Effectively makes decisions 3.59 3.47 -0.12 7

Focuses on tasks without being distracted. 20. Focuses on tasks without being distracted. 3.29 3.40 +0.11 6

Comments: 
• 

The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.

The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.

• ___ is very supportive, knowledgeable, and a consummate professional.   She leads by example and has no problem
rolling up her sleeves and providing support when needed.

___ is very supportive, knowledgeable, and a consummate professional.   She leads by example and has no problem
rolling up her sleeves and providing support when needed.

• 

She consistently conducts herself with professionalism and represents our unit well.

She consistently conducts herself with professionalism and represents our unit well.

• 

She not only takes opportunities to develop herself professionally, but also supports her staff's development,
too.

She not only takes opportunities to develop herself professionally, but also supports her staff's development,
too.

• 

___ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office commenting
on this.   One person said they have been waiting a month for a response.

___ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office commenting
on this.   One person said they have been waiting a month for a response.

• 

She is a firm believer that all decisions and important discussion is filtered through her direct report and committees
with front line staff representation and solicits input and involves front line staff in her everyday work.

She is a firm believer that all decisions and important discussion is filtered through her direct report and committees
with front line staff representation and solicits input and involves front line staff in her everyday work.

HR-Survey.com 11/1/2025
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Continual Learning
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Takes the initiative to learn new skills. 21. Takes the initiative to learn new skills. 15 3.53 100.0  47%  53%

Grasps new ideas, concepts, technical, or business
knowledge.

22. Grasps new ideas, concepts, technical, or business
knowledge.

15 3.00 80.0  20%  60%  20%

Shares best practices with others and learns from
others.

23. Shares best practices with others and learns from
others.

15 2.87 80.0  20%  73%   7%

Pursues self-improvement through continual
learning.

24. Pursues self-improvement through continual
learning.

15 3.47 100.0  53%  47%

Pursues professional development opportunities
when they arise.

25. Pursues professional development opportunities
when they arise.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Takes the initiative to learn new skills. 21. Takes the initiative to learn new skills. 3.35 3.53 +0.18 6

Grasps new ideas, concepts, technical, or business knowledge. 22. Grasps new ideas, concepts, technical, or business knowledge. 3.00 3.00

Shares best practices with others and learns from others. 23. Shares best practices with others and learns from others. 2.88 2.87 -0.02 7

Pursues self-improvement through continual learning. 24. Pursues self-improvement through continual learning. 3.00 3.47 +0.47 6

Pursues professional development opportunities when they arise. 25. Pursues professional development opportunities when they arise. 3.76 3.67 -0.10 7

Comments: 
• She is very careful to choose someone that has the skills she desires and who will also be a good fit. She is very careful to choose someone that has the skills she desires and who will also be a good fit.

• 
___ does a great job of ensuring her departments are meeting the needs of the organization and our community.

___ does a great job of ensuring her departments are meeting the needs of the organization and our community.

• 

I hope she knows how much I value her and how I've come to rely on her knowledge, self-assurance and wisdom.

I hope she knows how much I value her and how I've come to rely on her knowledge, self-assurance and wisdom.

• 

She has positive energy, leads by example, and cares about teammates.

She has positive energy, leads by example, and cares about teammates.

• 

There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely
manner.

There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely
manner.

• 

Good Team Player! Good decision making skills. A hard worker.

Good Team Player! Good decision making skills. A hard worker.

HR-Survey.com 11/1/2025
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Leadership
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Inspires a shared vision of being the best. 26. Inspires a shared vision of being the best. 15 3.40 93.3   7%  47%  47%

Leads team to set goals, solve problems, and
accomplish tasks.

27. Leads team to set goals, solve problems, and
accomplish tasks.

15 3.33 93.3   7%  53%  40%

Links feedback to established goals, expectations,
and organizational standards.

28. Links feedback to established goals, expectations,
and organizational standards.

15 3.53 100.0  47%  53%

Gets others to participate in making decisions
and in setting goals for project completion
without dictating or providing answers.

29. Gets others to participate in making decisions
and in setting goals for project completion
without dictating or providing answers.

15 3.67 100.0  33%  67%

Pays attention to and conveys understanding
of the comments and questions of others.

30. Pays attention to and conveys understanding
of the comments and questions of others.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Inspires a shared vision of being the best. 26. Inspires a shared vision of being the best. 3.53 3.40 -0.13 7

Leads team to set goals, solve problems, and accomplish tasks. 27. Leads team to set goals, solve problems, and accomplish tasks. 3.12 3.33 +0.22 6

Links feedback to established goals, expectations, and organizational standards. 28. Links feedback to established goals, expectations, and organizational standards. 3.41 3.53 +0.12 6

Gets others to participate in making decisions and in setting goals for project
completion without dictating or providing answers.

29. Gets others to participate in making decisions and in setting goals for project
completion without dictating or providing answers.

3.59 3.67 +0.08 6

Pays attention to and conveys understanding of the comments and questions
of others.

30. Pays attention to and conveys understanding of the comments and questions
of others.

3.41 3.33 -0.08 7

Comments: 
• 

___ is an excellent manager.

___ is an excellent manager.

• 

___ has served as a valuable leader mentor to me. She is respectful of those she deals with and seeks to optimize
others skills and strengths.

___ has served as a valuable leader mentor to me. She is respectful of those she deals with and seeks to optimize
others skills and strengths.

• 

She clearly assigns our responsibilities by our individual strengths.

She clearly assigns our responsibilities by our individual strengths.

• 

I like that she challenges me.

I like that she challenges me.

• 

___ has been in her new role a short time, but I already am appreciating the higher level of expectations she is setting
and the groundwork for quality improvement

___ has been in her new role a short time, but I already am appreciating the higher level of expectations she is setting
and the groundwork for quality improvement

• 

You can count on ___ to be honest and stay true to committments.

You can count on ___ to be honest and stay true to committments.

HR-Survey.com 11/1/2025
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Managing Performance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Conducts objectives and key results (OKR)
assessments on a quarterly basis.

31. Conducts objectives and key results (OKR)
assessments on a quarterly basis.

15 3.20 86.7  13%  53%  33%

Provides additional responsibilities for employees
that exceed performance standards.

32. Provides additional responsibilities for employees
that exceed performance standards.

15 3.40 100.0  60%  40%

Measures performance using standard production
quotas.

33. Measures performance using standard production
quotas.

15 3.20 86.7  13%  53%  33%

Routinely holds audits of performance on a weekly
or monthly basis.

34. Routinely holds audits of performance on a weekly
or monthly basis.

15 3.27 93.3   7%  60%  33%

Addresses poor performance sooner rather than
later.

35. Addresses poor performance sooner rather than
later.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Conducts objectives and key results (OKR) assessments on a quarterly basis. 31. Conducts objectives and key results (OKR) assessments on a quarterly basis. 3.18 3.20 +0.02 6

Provides additional responsibilities for employees that exceed performance
standards.

32. Provides additional responsibilities for employees that exceed performance
standards.

3.35 3.40 +0.05 6

Measures performance using standard production quotas. 33. Measures performance using standard production quotas. 3.18 3.20 +0.02 6

Routinely holds audits of performance on a weekly or monthly basis. 34. Routinely holds audits of performance on a weekly or monthly basis. 2.88 3.27 +0.38 6

Addresses poor performance sooner rather than later. 35. Addresses poor performance sooner rather than later. 3.18 3.00 -0.18 7

Comments: 
• 

I frequently reach out for assistance and appreciate that she is there when I/we need her and she actively engages
in solving the issues at hand. I frequently reach out for assistance and appreciate that she is there when I/we need her and she actively engages

in solving the issues at hand.

• 

Employees were not encouraged to do anything besides come to work.

Employees were not encouraged to do anything besides come to work.

• 

Her decision-making focus is on what best serves our customers and visitors and what's best for the organization
as a whole.

Her decision-making focus is on what best serves our customers and visitors and what's best for the organization
as a whole.

• 

She has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping her attention
on improving her department.

She has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping her attention
on improving her department.

• 

She makes sure we work together as a manager team when it comes to the Fleet scheduling.

She makes sure we work together as a manager team when it comes to the Fleet scheduling.

• 

she has patience.

she has patience.
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Results for:  11

Performance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Sets a high standard for job performance. 36. Sets a high standard for job performance. 15 3.20 93.3   7%  67%  27%

Able to organize work. 37. Able to organize work. 15 3.27 93.3   7%  60%  33%

Effectively organizes resources and plans 38. Effectively organizes resources and plans 15 3.27 86.7  13%  47%  40%

Shown significant improvement in job performance. 39. Shown significant improvement in job performance. 15 3.13 86.7  13%  60%  27%

...Overall Performance 40. ...Overall Performance 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Sets a high standard for job performance. 36. Sets a high standard for job performance. 3.18 3.20 +0.02 6

Able to organize work. 37. Able to organize work. 3.35 3.27 -0.09 7

Effectively organizes resources and plans 38. Effectively organizes resources and plans 3.24 3.27 +0.03 6

Shown significant improvement in job performance. 39. Shown significant improvement in job performance. 3.59 3.13 -0.45 7

...Overall Performance 40. ...Overall Performance 3.29 3.40 +0.11 6

Comments: 
• 

I envy her versatility in working with a wide variety of issues and topics.

I envy her versatility in working with a wide variety of issues and topics.

• 

Her confidence allows her to take on any task and also allows her to lead a team of leaders effectively.

Her confidence allows her to take on any task and also allows her to lead a team of leaders effectively.

• she continues to make improvements in core competencies. she continues to make improvements in core competencies.

• 

I have not seen a lot of shared decision making. What I have see is her telling them what she needs and including
them in the roll out....and asking them for their feedback.. this process might be more in response to the type of change
and timelines. Again she has not had a lot of time to do this. I have not seen a lot of shared decision making. What I have see is her telling them what she needs and including

them in the roll out....and asking them for their feedback.. this process might be more in response to the type of change
and timelines. Again she has not had a lot of time to do this.

• 

She has been a great addition to the company.

She has been a great addition to the company.

• 

I have appreciated partnering with ___ over the last year in conversations with our educational partners interested
in bringing their degree programs on-site for our production staff, as well in the whole transition of the deptartment.
and roles of various employees.   Her support during this transition was extremely helpful to me.

I have appreciated partnering with ___ over the last year in conversations with our educational partners interested
in bringing their degree programs on-site for our production staff, as well in the whole transition of the deptartment.
and roles of various employees.   Her support during this transition was extremely helpful to me.
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Results for:  12

Interpersonal Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Anticipates the concerns of other employees. 41. Anticipates the concerns of other employees. 15 3.33 93.3   7%  53%  40%

Offers praise to colleagues who have successfully
completed major projects.

42. Offers praise to colleagues who have successfully
completed major projects.

15 3.33 93.3   7%  53%  40%

Creates diverse teams of individuals with different
backgrounds, skills, and abilities.

43. Creates diverse teams of individuals with different
backgrounds, skills, and abilities.

15 3.13 86.7  13%  60%  27%

Is willing to lend a hand to those in the department
who need help.

44. Is willing to lend a hand to those in the department
who need help.

15 3.00 86.7  13%  73%  13%

A good listener who is attentive to others. 45. A good listener who is attentive to others. 15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Anticipates the concerns of other employees. 41. Anticipates the concerns of other employees. 3.29 3.33 +0.04 6

Offers praise to colleagues who have successfully completed major projects. 42. Offers praise to colleagues who have successfully completed major projects. 3.41 3.33 -0.08 7

Creates diverse teams of individuals with different backgrounds, skills, and abilities. 43. Creates diverse teams of individuals with different backgrounds, skills, and abilities. 3.35 3.13 -0.22 7

Is willing to lend a hand to those in the department who need help. 44. Is willing to lend a hand to those in the department who need help. 3.18 3.00 -0.18 7

A good listener who is attentive to others. 45. A good listener who is attentive to others. 3.35 3.53 +0.18 6

Comments: 
• 

Definitely goes out of her way to involve the entire office in decisions that will affect us all.
Definitely goes out of her way to involve the entire office in decisions that will affect us all.

• ___ is excellent about offering support if needed but she also allows us to work and she does not micro manage. ___ is excellent about offering support if needed but she also allows us to work and she does not micro manage.

• 

She is supportive of the decisions that I make as a leader and ensures that I keep on track with my goals.

She is supportive of the decisions that I make as a leader and ensures that I keep on track with my goals.

• 

___ consistently puts customer service and positive customer outcomes at the forefront of any discussion and/or
decisions.

___ consistently puts customer service and positive customer outcomes at the forefront of any discussion and/or
decisions.

• 

She has provided training and projects for the billing staff so that they will be confident when working with operations
staff.   The goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end
and to tackle difficult customer questions.

She has provided training and projects for the billing staff so that they will be confident when working with operations
staff.   The goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end
and to tackle difficult customer questions.

• 

She involves our team and holds us accountable out of respect.

She involves our team and holds us accountable out of respect.
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Results for:  13

Coaching
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Helps others to understand the responsibilities
and expectations of working for _____.

46. Helps others to understand the responsibilities
and expectations of working for _____.

15 3.00 86.7  13%  73%  13%

Helps employees to maintain high personal
standards.

47. Helps employees to maintain high personal
standards.

15 3.20 93.3   7%  60%  33%

Has genuine empathy for the employee. 48. Has genuine empathy for the employee. 15 3.20 93.3   7%  67%  27%

Asks employees to define or explain their goals,
strategies, and motivations.

49. Asks employees to define or explain their goals,
strategies, and motivations.

15 3.40 93.3   7%  47%  47%

Understands the individual differences in each
employee including unique working style, stress
threshold, and capacity for growth.

50. Understands the individual differences in each
employee including unique working style, stress
threshold, and capacity for growth.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Helps others to understand the responsibilities and expectations of working for
_____.

46. Helps others to understand the responsibilities and expectations of working for
_____.

3.24 3.00 -0.24 7

Helps employees to maintain high personal standards. 47. Helps employees to maintain high personal standards. 3.00 3.20 +0.20 6

Has genuine empathy for the employee. 48. Has genuine empathy for the employee. 3.18 3.20 +0.02 6

Asks employees to define or explain their goals, strategies, and motivations. 49. Asks employees to define or explain their goals, strategies, and motivations. 3.35 3.40 +0.05 6

Understands the individual differences in each employee including unique working
style, stress threshold, and capacity for growth.

50. Understands the individual differences in each employee including unique working
style, stress threshold, and capacity for growth.

3.29 3.13 -0.16 7

Comments: 
• 

___ works to hire only the best and encourages us to that same standard.   We are all learning about outcomes
and ___ is able to tie it into our work so it makes sense.   She is very system and data driven and continually striving
to get us looking for Core Competency ways of working and collaborating. ___ works to hire only the best and encourages us to that same standard.   We are all learning about outcomes

and ___ is able to tie it into our work so it makes sense.   She is very system and data driven and continually striving
to get us looking for Core Competency ways of working and collaborating.

• 

___ has a positive outlook and even under the worst of circumstances tries to put a good spin on the situation. The
department has been through a lot of ups and downs but I think she has helped us come through it standing upright!

___ has a positive outlook and even under the worst of circumstances tries to put a good spin on the situation. The
department has been through a lot of ups and downs but I think she has helped us come through it standing upright!

• 

___ has high expectations of herself and her employees.   She does an excellent job of managing the department.

___ has high expectations of herself and her employees.   She does an excellent job of managing the department.

• 

Improve on providing feedback.

Improve on providing feedback.

• 

I feel ___ is really listening when you talk to her. She always repeats back what she thinks she's hearing, so there is no
misunderstanding.

I feel ___ is really listening when you talk to her. She always repeats back what she thinks she's hearing, so there is no
misunderstanding.

• 

She is very effective and she has learned so much about our product.

She is very effective and she has learned so much about our product.
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Results for:  14

Entrepreneurship
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Maintains a high level of energy to respond to
demands of the job.

51. Maintains a high level of energy to respond to
demands of the job.

14 3.14 92.9   7%  71%  21%

Understands the processes and various stages
of business development.

52. Understands the processes and various stages
of business development.

14 3.21 85.7  14%  50%  36%

Seeks and utilizes mentors to help guide
professional development.

53. Seeks and utilizes mentors to help guide
professional development.

15 3.27 86.7  13%  47%  40%

Devotes a certain amount of time and effort to
developing new business opportunities.

54. Devotes a certain amount of time and effort to
developing new business opportunities.

15 3.13 86.7  13%  60%  27%

Encourages dynamic growth opportunities. 55. Encourages dynamic growth opportunities. 15 3.07 86.7  13%  67%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Maintains a high level of energy to respond to demands of the job. 51. Maintains a high level of energy to respond to demands of the job. 3.24 3.14 -0.09 7

Understands the processes and various stages of business development. 52. Understands the processes and various stages of business development. 3.06 3.21 +0.16 6

Seeks and utilizes mentors to help guide professional development. 53. Seeks and utilizes mentors to help guide professional development. 3.59 3.27 -0.32 7

Devotes a certain amount of time and effort to developing new business
opportunities.

54. Devotes a certain amount of time and effort to developing new business
opportunities.

2.94 3.13 +0.19 6

Encourages dynamic growth opportunities. 55. Encourages dynamic growth opportunities. 2.88 3.07 +0.18 6

Comments: 
• Great to have you on the team! Great to have you on the team!

• 

She is always thinking outside the box, is highly creative and challenging (in a very good way!) in her thinking to create
constant process improvement and professional growth in all those around her.

She is always thinking outside the box, is highly creative and challenging (in a very good way!) in her thinking to create
constant process improvement and professional growth in all those around her.

• 

I will always remember ___ as my first manager and be thankful she helped shape my first career.

I will always remember ___ as my first manager and be thankful she helped shape my first career.

• 

___ supports and affirms her staff. She has shown that she knows how to engage all members of our care management
practice to be partners with her and our organization, in our joint venture and journey toward excellence. She does not
want perfection, but it is clear that she expects the best that can be done for our customer, because that is what she
models.

___ supports and affirms her staff. She has shown that she knows how to engage all members of our care management
practice to be partners with her and our organization, in our joint venture and journey toward excellence. She does not
want perfection, but it is clear that she expects the best that can be done for our customer, because that is what she
models.

• 

I have never known ___ to not hire for talent.

I have never known ___ to not hire for talent.

• 

___ has shown tremendous leadership. Always approachable and encourages her staff to provide feedback to better
the organization.

___ has shown tremendous leadership. Always approachable and encourages her staff to provide feedback to better
the organization.
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Results for:  15

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• I really appreciate her.
• I am still learning how to work with ___ so sometimes I have at difficulty understanding where she is coming from and in the

process of working through this it there is some uncertainty that is created.
• ___ is always working to include staff in a shared decision making processes.
• Sometimes the desired outcomes and expectations are not clearly communicated.
• ___ is a great leader. She is very easy to approach and always takes a neutral stand when dealing with conflict.
• Her confidence allows her to take on any task and also allows her to lead a team of leaders effectively.

What do you like best about working with this individual?

What do you like best about working with this individual?
• Some time ago she might be distracted in meetings with electronic devices, I have seen that virtually disappear, which to me is

a good thing.
• She is an outstanding manager.
• ___'s leadership style and talent are a crucial contributor to the success of the Service Excellence Team. It is a privilege

to be part of this team and the work that we do with the organization.   I especially appreciate ___'s approachability.
  There is nothing off limits - honesty and open communication are expected and valued.

• Even tempered with a wealth of experience, she has been quick to respond to issues when they arise and has managed
to keep focused despite distractions.

• She tends to ask for feedback in group settings, such as Core Competencies, where people are afraid to speak up or do not
want to seem disrespectful.

• ___ is very engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.

What do you like least about working with this individual?

What do you like least about working with this individual?
• She is continually looking for ways to improve our service to our customers.
• She sometimes comes off as confused about organizational/operational direction.
• She has a vast storehouse of knowledge about the facility and our policies.
• The only constructive feedback that I would have for ___ is that it would be nice to have her "present" more often.   There are

times during 1:1 or group meetings where I feel that ___ is incredibly distracted and not taking in everything that the individual
or team is saying; this is understandable given her current burden here.

• ___ is thoughtful and organized in her decision making, by gathering information from available resources, then making a solid
decision.

• ___ always goes above and beyond in her daily work.What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• She understands our job and works with us to improve our productivity while being concerned with our job satisfaction.
• As a co-worker in [CompanyName] I recognize the challenges in being an effective leader.
• ___ exemplifies all of these qualities.
• I would encourage ___ to have a more hands on approach during process improvement (although with that being said there

has been a lot of change and it is not reasonable to expect her to have hands on with everything).
• When dealing with HR issues my HR business partner is always involved.
• Stay focused more on the agenda for meetings.
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Results for:  16

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• ___ has clear and high, very high expectations for everyone, and practices what she preaches creating an atmosphere

of continuous growth.
• Delay in completing an agreed upon task which ultimately delays the process and can put others in a time crunch.
• I was impressed with the time she spent both working on the issue and with the individual.   I believe these efforts will pay off.
• I appreciate ___'s willingness to share her knowledge with our team.
• ___ is such an inspiration and role model to me, I feel empowered by her to make sound decisions.
• Attitude is there; however, follow through is lacking at times.

Any final comments?

Any final comments?
• ___ is fully on board with engaging our staff in continuing improvements. I can see great improvements in team development.
• She not only takes opportunities to develop herself professionally, but also supports her staff's development, too.
• There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely manner.
• ___'s office staff each have their own personalities and she effectively communicates with all of them.
• ___ has been with [CompanyName] for many years and goes out of her way to offer assistance and guidance whenever

she can.
• She works diligently with our supplier to ensure the inventory is cost effective.
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