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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.
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Level of Skill Innovation

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. Helps to identify and create value from innovation. 15 3.20
2. Shows flexibility and willingness to adapt to new 15 3.87
approaches and changing market conditions.

3. Creates improved methods or solutions for meeting 15 3.33
goals and objectives.

4. Improves on ideas of others. 15 3.60

5. Uses innovation to solve urgent specific problems. 15 3.33

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Helps to identify and create value from innovation. 3.29 320 -009 V
2. Shows flexibility and willingness to adapt to new approaches and changing market 3.65 3.87 +0.22 A
conditions.
3. Creates improved methods or solutions for meeting goals and objectives. 3.18 3.33 +0.16 A
4. Improves on ideas of others. 3.41 3.60 +0.19 A
5. Uses innovation to solve urgent specific problems. 3.24 3.33 +0.10 A
Comments:
e« _  excels at looking at other people's strengths and building upon them for the good of the department.

» She is very astute, proactive in problem solving, and a great team member.

» She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions.

» She engages other strong leaders empowering them to excel. She deals fairly in controversial situations striving for
productive outcomes.

* |look forward to working with her in her new role.

* Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired
me to forward the Strategic Plan to all staff.

HR-Survey.com 11/1/2025
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Level of Skill Technology Use/Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

6. Proficient in the use of technical systems and 15 320 93.3 l 60% _
processes.

7. Adopts the implementation of new technology 15 3.20 86.7 - 53% _
into the workplace.

8. Supports employee training and development 15 3.40 933 . 47% _
initiatives regarding implementation of technology.

9. Uses technology in decision making and problem 15 3.47 933 . 40% _
solving.

10. Maximizes the use of new technology to deliver 15 347 933 . 40% _

products and services.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Proficient in the use of technical systems and processes. 3.24 320 004 VY
7. Adopts the implementation of new technology into the workplace. 3.41 320 021 Vv
8. Supports employee training and development initiatives regarding implementation 3.24 340 +0.16 A
of technology.
9. Uses technology in decision making and problem solving. 3.18 3.47 +0.29 A
10. Maximizes the use of new technology to deliver products and services. 3.35 347 +0.11 A
Comments:
» She demonstrates organizational skills, leadership skills and clear communication skills that she applies everyday
at work

* When in need, she picks the appropriate person to conquer a task or assignment. She delegates well and seems
to know who best to direct projects, questions and or initiatives to.

* She communicates clearly, and is always willing to listen attentively.

« Overall | think she does a great job and she is very approachable.

* Always approachable no matter how busy she is.

» Is a natural leader with her personality. | believe more experience would make her a more effective leader.

HR-Survey.com 11/1/2025
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Level of Skill Creativity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

11. Collaborates across teams to generate fresh ideas. 15 3.53 100.0 47% _

12. Creates an environment that supports creativity 15 3.27 100.0 73% -
and innovation.

13. Participates in industry networks to stay attuned 15 3.33 100.0 67% _
to emerging ideas.

14. Sees learning as the engine of creativity, fueling 15 3.13 86.7 - 60% -
fresh perspectives and novel ideas.

15. Engages the team in brainstorming sessions 15 3.07 80.0 - 53% -

to develop creative ideas.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Collaborates across teams to generate fresh ideas. 3.47 3.53 +0.06 A
12. Creates an environment that supports creativity and innovation. 3.47 327 -020 V
13. Participates in industry networks to stay attuned to emerging ideas. 3.35 333 -002 VY
14. Sees learning as the engine of creativity, fueling fresh perspectives and novel ideas. 3.18 313 004 V
15. Engages the team in brainstorming sessions to develop creative ideas. 3.00 3.07 +0.07 A
Comments:

« | feel safe and comfortable going to her for any reason. | am very glad to have her for a Director, and also as a partner
and teammate.

e __ isdoing a great job balancing a difficult position with requirements from her role and those from her director that do
not always match.
 __ hasdone a great job of working with Directors to understand the current status of their staff's competency

education and planning with them to ensure continued development She is extremely customer focused.

* She not only takes opportunities to develop herself professionally, but also supports her staff's development,
too.

e ladmire for her vision and ability to think outside the box to better meet our organization's needs.
» She is very collaborative and always attempts to work with others.

HR-Survey.com 11/1/2025
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Level of Skill Self Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

16. Analyzes own reactions on the spot to ensure 15 340 933 . 47% _

that communication does not appear to be driven

by anger.

17. Steps away from a situation to process appropriate 15 3.27 93.3 . 60% _
response.

18. Sets an example for associates during stressful 14 3.00 92.9 . 79% -

periods by maintaining a positive, can-do attitude.

19. Consciously controls own negative emotions 15 3.47 100.0 53% _

in order to keep team morale up.

20. Analyzes interpersonal problems instead of reacting 15 3.40 93.3 . 47% _

to them.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Analyzes own reactions on the spot to ensure that communication does not appear 3.65 340 -025V
to be driven by anger.
17. Steps away from a situation to process appropriate response. 3.47 327 020V
18. Sets an example for associates during stressful periods by maintaining a positive, 3.12 3.00 -012 Vv
can-do attitude.
19. Consciously controls own negative emotions in order to keep team morale up. 3.59 347 012 VvV
20. Analyzes interpersonal problems instead of reacting to them. 3.29 340 +0.11 A
Comments:
* She looks at problems in a systematic way and asks for input prior to making decisions.
o __ fully updates the unit and staff on needed information. Her direction and focus are well explained.
» __likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team player when

there are many projects going on at once.
* Empowers others, give the team the autonomy and authority to decide how the works gets done.
e« notonly values and listens to her staff she also gives them the support they need.
» | appreciate ___'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.

HR-Survey.com 11/1/2025



Level of Skill Punctuality

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n_Avg LOA _
21. Invoices clients on a timely basis. 15 3.53 100.0 _
22. Conducts appointments at scheduled start time. 15 3.00 80.0 _
23. Starts the workday when scheduled. 15 2.87 80.0 _
24. Avoids making personal phone calls during working 15 3.47 100.0 _

hours.
25. Starts meetings on time. 15 3.67 100.0 _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Invoices clients on a timely basis. 3.35 353 +0.18 A
22. Conducts appointments at scheduled start time. 3.00 3.00
23. Starts the workday when scheduled. 2.88 287 -002 Vv
24. Avoids making personal phone calls during working hours. 3.00 3.47 +0.47 A
25. Starts meetings on time. 3.76 367 -010 VY
Comments:

» She has made improvements in organizing my time and meeting deadlines. However, she still sometimes get bogged
down in process and needs to just make decisions.

* When there are any issues, | can take them to and together we are able to work out the issues.
* Manager engages in all categories described above as marked.
» Participates in training to learn Core Competency processes.

» She has a style that is intimidating to some and thus she needs to be (and is) aware of her effect on the room when
she walks in.

. is a very good leader. Detail oriented and conscientious about her team. These are two skills that help lead a team
and stay on task of the data that is so central to our business.
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Level of SKill Attitude

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

26. Speaks with civility and kindness, even under 15 3.40
pressure or during disagreement.

27. Shows empathy in their interactions with others. 15 3.33

28. Enjoys working in the department 15 3.53

29. Approaches setbacks with a positive attitude. 15 3.67

30. Bounces back quickly from setbacks. 15 3.33

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Speaks with civility and kindness, even under pressure or during disagreement. 3.53 340 -013 VY
27. Shows empathy in their interactions with others. 3.12 3.33 +0.22 A
28. Enjoys working in the department 3.41 353 +0.12 A
29. Approaches setbacks with a positive attitude. 3.59 3.67 +0.08 A
30. Bounces back quickly from setbacks. 3.41 333 -008 VY
Comments:
* Because we lack clear direction and often focus or priorities, it can be extremely frustrating to work effectively and feel
successful.

 When ___ was the manager of engineering she identified areas that needed improvement and implemented
the changes to improve the department. The impressive part. By working collaboratively with the team She was able

to raise the departments moral while implementing those changes. __is an engaged Leader.
» Takes complete ownership of role and looks for ways to assist teammates.
* __ has continued to have some bumps this year along the lines of teamwork and collaboration.
» Employees were not encouraged to do anything besides come to work.
* | have worked with ____ on many projects over the years and have found each experience to be done in a professional,

knowledgeable fashion.
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Level of Skill Persuasion and Influence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

31. Listens actively to opposing viewpoints and 15 3.20 86.7 - 53%
responds with thoughtful counterarguments
rather than defensiveness.

32. Facilitates opportunities for employees to engage 15 3.40 100.0 60%
with fresh perspectives and deepen their
understanding.

33. Has the support of the team members. 15 3.20 86.7 - 53%

34. Uses clear examples and measurable results 15 3.27 933 . 60%
to support arguments, making complex issues
more tangible.

35. Builds and sustains a strong personal brand 15 3.00 80.0 - 60%
grounded in trust, competence, and ethical conduct.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

31. Listens actively to opposing viewpoints and responds with thoughtful 3.18 3.20 +0.02 A
counterarguments rather than defensiveness.

32. Facilitates opportunities for employees to engage with fresh perspectives 3.35 3.40 +0.05 A
and deepen their understanding.

33. Has the support of the team members. 3.18 3.20 +0.02 A

34. Uses clear examples and measurable results to support arguments, making complex 2.88 3.27 +0.38 A
issues more tangible.

35. Builds and sustains a strong personal brand grounded in trust, competence, 3.18 300 -018 V¥

and ethical conduct.

Comments:
* | appreciate 'S reputation in the community and her advocation for the programs and initiatives implemented
here at [CompanyName].

» She is reliable and attends as many monthly department staff meetings as her schedule permits.

e _  isavalued peer. |can counton her as a sounding board and for her perspective on issues we are dealing with,
either at the director level or with our department.

* Need to take in all opinions, not just those of employees who are not always truthful....
e __isalso readily available on a daily basis to bounce issues around which is so helpful and much appreciated.
* She is very supportive and easily approachable.

HR-Survey.com 11/1/2025
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Level of Skill Clarity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
36. Clearly explains responsibilities to individuals. 15 3.20 933 . 67%
37. Clearly explains the vision and goals of the 15 3.27 933 . 60%
company.
38. Communicates with clarity and efficiency. 15 3.27 86.7 - 47%
39. Clearly defines work objectives for employees. 15 3.13 86.7 - 60%
40. Is clear about goals that need to be achieved. 15 340 933 . 47%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Clearly explains responsibilities to individuals. 3.18 3.20 +0.02 A
37. Clearly explains the vision and goals of the company. 3.35 327 -009 V
38. Communicates with clarity and efficiency. 3.24 3.27 +0.03 A
39. Clearly defines work objectives for employees. 3.59 313 045V
40. Is clear about goals that need to be achieved. 3.29 340 +0.11 A
Comments:
e __isawonderful partner to work with. She has been consistently responsive to issues or requests from my team.

She is a great problem solver and does a fabulous job of assisting my teams when they are working through a problem.

» Seems willing to collaborate with other departments but feels as if she is over protective when approached about issues
involving her team or processes.

e« pulls from the strengths of each of her staff. She utilizes them to the benefit of the department and to empower
her employees to stay engaged and feel valued.

* | have participated in multiple interviews with ___ and she is always clear that the individual selected be one with the
right talents- not just skills.

* She also has always been thankful for any help that | have given her.
» The integrity, professionalism and high ethics she exhibits everyday, every time with everyone is remarkable.

HR-Survey.com 11/1/2025



Client Focus

Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA
41. Is pro-active in dealing with clients and addressing 15 3.33 93.3
their needs.
42. Delivers high quality products to the client. 15 3.33 933
43. Makes client's needs a top priority. 15 3.13 86.7
44, Tailors innovative products for each client. 15 3.00 86.7
45. Anticipates resources needed to meet the client 15 3.53 100.0
needs.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Is pro-active in dealing with clients and addressing their needs. 3.29 3.33 +0.04 A
42. Delivers high quality products to the client. 3.41 333 -008 V
43. Makes client's needs a top priority. 3.35 313 022 Vv
44. Tailors innovative products for each client. 3.18 3.00 -018 V¥
45. Anticipates resources needed to meet the client needs. 3.35 3.53 +0.18 A

Comments:

Outstanding leader.

has been instrumental in the working relationship of our department.
's team loves and respects her, the organization highly values her, others outside of HR seek her out for assistance,

and | think even those outside of [CompanyName] look to her for guidance.

____isvery dedicated. She makes sure she is here all times of the day to capture evening shift staff.
| am always impressed by ___'s insight into our processes so that we continuously strive to improve and be consistent.

Shared decision making, transparency in communication, and accountability have all contributed to an improved
work environment.

| don't know how she does it!
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Level of SKill Co-worker Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Could Capable
Benefit from and
Iltem n Avg LOA Development  Effective
46. Provides ongoing feedback to co-workers 15 3.00 86.7 | 13% 73% -
on their development progress
47. Sets and clearly communicates expectations, 15 320 933 . 60% _
performance goals, and measurements
to others
48. Takes immediate action on poor performance 15 320 93.3 7% 67% -
49. Adapts coaching and mentoring approach to meet 15 3.40 93.3 7% 47% _
the style or needs of individuals
50. Gives others development opportunities 15 3.13 80.0 . 13% 40% _

through project assignments and increased
job responsibilities

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
46. Provides ongoing feedback to co-workers on their development progress 3.24 3.00 -024V
47. Sets and clearly communicates expectations, performance goals, and 3.00 3.20 +0.20 A
measurements to others
48. Takes immediate action on poor performance 3.18 3.20 +0.02 A
49. Adapts coaching and mentoring approach to meet the style or needs of individuals 3.35 3.40 +0.05 A
50. Gives others development opportunities through project assignments and increased 3.29 313 -016 V¥

job responsibilities

Comments:
» | have not seen a lot of shared decision making. What | have see is her telling them what she needs and including
them in the roll out....and asking them for their feedback.. this process might be more in response to the type of change
and timelines. Again she has not had a lot of time to do this.

e __ continually is analyzing our current states and identifying areas that we can improve.

e __isavery positive addition to our Management team.

» | feel that we would not be such a great place if itwasn'tfor___ . s the best!!!!!!

e isagreatresource for the organization. She is very approachable and has many years of experience to offer the

many [CompanyName] departments she works with. | am on a committee that she runs and she is an excellent
meeting facilitator.

 __ 'smanagement style is to push work down because it opens up capacity for her to do new tasks and provides
her subordinates with new learning opportunities. As a subordinate this sometimes feels demoralizing because
while | receive new learning opportunities, my work load just increased because no one else within the department
has capacity to take tasks off my desk.

HR-Survey.com 11/1/2025
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Level of Skill Company

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

51. Actively engages with community leaders to identify 14 3.14 92.9 . 71% -
opportunities for meaningful collaboration.

52. Encourages adapting and experimentation 14 3.21 85.7 - 50% _
to deal with new issues facing the company.

53. Creates reasonable and timely policies regarding 15 3.27 86.7 - 47% _
social media.

54. Impresses upon others the important aspects 15 3.13 86.7 - 60% -
of [Company].

55. Takes on new projects without compromising 15 3.07 86.7 - 67% -

existing work.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
51. Actively engages with community leaders to identify opportunities for meaningful 3.24 314 009 V
collaboration.
52. Encourages adapting and experimentation to deal with new issues facing the 3.06 321 +0.16 A
company.
53. Creates reasonable and timely policies regarding social media. 3.59 327 032V
54. Impresses upon others the important aspects of [Company]. 2.94 3.13 +0.19 A
55. Takes on new projects without compromising existing work. 2.88 3.07 +0.18 A
Comments:

» She is very focused on bringing out best in employees and encourages all to get involved with any and all problems
to come up with solutions that benefit the team.

» She is very customer focused and this reflects in her division leadership and performance.

* She is very knowledgeable and is always willing to lend a helping hand!

» She is very responsive when asked for input or her assistance is requested.

e __isvery committed to the growth of [CompanyName] and adaptable to the various changes within.

e Ithink ___is an excellent addition to the manager team. As a new manager, she seems to be doing a great job!

HR-Survey.com 11/1/2025
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Level of Skill Fiscal Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

56. Monitors expenses and verifies the need foritems 15 2.93 73.3 - 53% -
purchased.

57. Ensures others follow the correct rules and 15 3.20 933 . 67% -
regulations on fiscal matters.

58. Effective in using Company's resources. 15 320 933 . 67% -

59. Effectively manages appropriations, reporting, 15 3.13 933 . 67% -
purchases, expenditures, payrolls, and staff.

60. Monitors spending. 15 3.20 933 . 67% -

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
56. Monitors expenses and verifies the need for items purchased. 2.88 293 +0.05 A
57. Ensures others follow the correct rules and regulations on fiscal matters. 3.18 3.20 +0.02 A
58. Effective in using Company's resources. 3.24 320 -004 V
59. Effectively manages appropriations, reporting, purchases, expenditures, 3.18 313 -004 V
payrolls, and staff.
60. Monitors spending. 3.47 320 -027 Vv
Comments:
» | garner ideas from her regularly and look to her as a mentor.
e« has been eager to learn her new position and is transitioning well.
» Ithink ___is doing a wonderful job in her new role here at this [CompanyName]. She has quickly become a vital part

of the team. She is about to take on an even bigger role in the coming months and | think that she will demonstrate
that she is very capable leader. | am glad that she has joined us.

* __ does not always follow through with things (ordering equipment).
e __ isverygood at reading people which enables her to respond quickly and appropriately.
e __ isaverygood leader. Detail oriented and conscientious about her team. These are two skills that help lead a team

and stay on task of the data that is so central to our business.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?
» She really wants the best for [CompanyName] and | see her consistently use that as a decision-making barometer.

 ___ has demonstrated organization, open mindedness, work toward team building, respect and appreciation in her new role.
| am unable to evaluate some questions as we have a limited period of working together.

 __iscustomer focused and many of the processes we have worked out as a team all loop back around to what is best practice
and customer satisfaction. | have enjoyed working with ____ for many years.

e exceeds in above in all she does.

» She easily recognizes strengths and talents during interviews and hires or places these individuals accordingly.

 ___ hasgrown a great deal this year as a director. | feel her communication style is a bit rough around the edges. I think she

can come across as dismissive at times even though that may not be the intent. . Otherwise she is very reliable and has
taken on some big intiatives that have been very successful.

What do you like best about working with this individual?

e sometimes communicates in a way that makes it difficult to tell if she is asking a question, for help, or for clarification.
 ___ hasanincredible vision for our organization's strategy and improvement efforts.
 __ hasaCompetency mindset. She is always looking for how we as an organization and specifically her department
can improve.
e __ isvery contentious about her team. She wants to have the best team possible and will move and motivate her team towards
this end.
e is aoutstanding manager.

» She does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.

What do you like least about working with this individual?

» She is highly engaged in her work and passionate about connecting with others in a meaningful way.
e isateam player and effective in her role.

e __ conducts herself with a high level of integrity and respects honesty and integrity in the people she works with.

» She's a little slow responding to e-mails, but she also has a heavy load and she does get to them eventually.

* __ has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial area.

* Ithink ___is very good at identifying processes she observes needs improvement, however | do not see a clear step-by-step

direction for a plan to improve that process.

What do you see as this person's most important leadership-related strengths?

« _  exemplifies outstanding professionalism.

e __ isastrong leader and continues to grow in her role. ___is approachable even if she does not have time. Team members
enjoy her great attitude and her non stop energy. Some things that ___ does especially well and seems to do with ease are
bulleted below.

e __is approachable and professional in her interaction with staff and with customers.

» __ isvery knowledgeable in the area of Information Technology, and seems very interested in gaining further expertise
in Operations.

» Without a doubt, ___is the best director | have worked for in my 30+ year carrer at [CompanyName]. She inspires me and

everyone else she comes in contact with; to be excellent, not just good, but excellent. | feel supported, respected, recognized
and needed as the manager of SCI.
» She is an incredibly supportive mentor and is committed to her Vice Presidents and their success.
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What do you see as this person's most important leadership-related areas for improvement?

She is always first to share what's on the horizon. At conclusion of a project, she shares what went well and lessons learned
and spreads the learning to all parts of the organization which would benefit.

She has worked hard to understand people's strengths and what they need from her.

she is trying to prove her strengths and be a firm leader in the organization, however when she makes these decisions before
hearing all sides, she appears as if she does not care about the consequences.

A great addition to the team.

___can be viewed as confrontational in her demeanor. She likes to be challenged. To her credit, she strives to improve when
told what needs to change.

I value ___'s input and knowledge. She is a great partner and team member. | know when we are on a project together,

she will see it through to the end.

Any final comments?

This past year we have gone through many changes and some difficult situations and she is always here to support us as a
department.

She knows product and how to engage potential clients.

We rarely have team meetings. They are often canceled when scheduled and as a result we work as a group of individuals
rather than a team.

___is astrong advocate for both the customer and staff.

____isanew manager and it is clear that she wants to do well and engage her team.

| truly enjoy working with ___ on a daily basis.
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