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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the

questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

innovation (R !
Technical (D - 27
Quality 4.23
Technology Use/Management 4.16
Project Management (D .o
Trustworthy 4.15
Vision 4.07
Business Acumen 4.05
Developing Others (D : o'
| | | | [ |
1 2 3 4
Does Not Seldom Sometimes Usually Always

Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

HR-Survey.com 11/1/2025



Results for:

|

Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Technology Self 3,80 0.39
Use/Management Other 4.19
Project Management Self 380 0.39
Other 4.19

Developing Others Self 3.60 0.33
Other 3.93

Strategic Insight Self 3,80 0.33
Other 4.13

Technical Self 4.00 0.29
Other 4.29

Business Acumen Self 380 0.27
Other 4.07

Innovation Self 4.20 0.23
Other 4.43

Delegation Self 4.00 0.23
Other 4.23

Trustworthy Self 00 0.16
Other 4.16

Quality Self 4.20 0.03
Other 4.23

Continual Improvement Self 4.20 0.04
Other 4.16

Vision seff 420 0.14
Other 4.06

1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this  Exhibits this  Exhibits this  Exhibits this
Competency Competency Competency Competency Competency
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Innovation

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Finds creative ways to get things done with limited resources.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Pursues innovative approaches to the current policies and procedures.

Self 5.00
Supervisor
Peer 4.88

Direct Reports 5.00

3. Determines how much risk the company is willing to take in implementing innovations to the products and services.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

412
4.80

4. Sets company-wide innovation performance targets and goals.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Takes risks that often yield rewards.
Self 4.00

Supervisor 3.00
Peer 4.38
Direct Reports 4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

1. Finds creative ways to get things done with limited resources.

15 4.20 93.3 %
2. Pursues innovative approaches to the current policies and procedures.
15 4.87 100.0

3. Determines how much risk the company is willing to take in implementing innovations to the products and services.
15 4.27 93.3 7%
4. Sets company-wide innovation performance targets and goals.
15 4.40 86.7 13%
5. Takes risks that often yield rewards.

Comments:
» | really appreciate and respect 's leadership and her ability to perceive issues and intricate insights into working
toward solutions.

» She has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping her attention
on improving her department.

» Provides coaching for developing team leaders to help them meet their goals.

e __ was very involved in the project and was committed to ensuring that the changeover went well and that we had
thought through the process systematically.

» Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles. Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.

* When there are any issues, | can take them to and together we are able to work out the issues.

HR-Survey.com 11/1/2025
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Technical

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Keeps current with technical advances within his/her professional discipline; embraces and applies new techniques and

practices
Self 4.00
Supervisor
Peer 412
4.20

Direct Reports

7. Uses expertise to identify issues and think through creative solutions to get a problem solved or objective accomplished.
Self 4.00

Supervisor

Peer

Direct Reports

3.00

4.00
4.40

8. Demonstrates mastery of the technical competencies required in his/her work.
Self

Supervisor
Peer
Direct Reports

9. Is knowledgeable of procedures or systems necessary for the job.
Self

Supervisor
Peer
Direct Reports

10. Is naturally sought out by people outside his/her particular area for advice and opinion on a broad range of matters - not
necessarily solely legal advice.

Self 4.00
Supervisor 4.00
Peer
Direct Reports 5.00
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Item n Avg LOA
6. Keeps current with technical advances yithin hic/har e
and practides 4.00 80.0 13%
7. Uses expertise to identify issues and thir' *hr~nb ~ran
accomplished.  4.07 80.0 20%

8. Demonstrates mastery of the technical competencies required in his/her work.
15 4.33 93.3

9. Is knowledgeable of procedures or systems necessary for the job.
15 4.47 93.3 7%

10. Is naturally sought out by people outside “i~’ i i i
- not necedSarily sy legal addck. 7%

Comments:
* She is fair, sets a good example, and | feel that she is very honest and has a great deal of integrity.

e She is by far the best manager | have ever worked for, without having to be overbearing or a micro-manager.
» She challenges the executive leadership group to play an active part in implementing and evaluating improvements.

» Even tempered with a wealth of experience, she has been quick to respond to issues when they arise and has managed
to keep focused despite distractions.

. is one of the most responsible and committed directors in the organization. She does an excellent job serving
her customers and following up to make sure they are satisfied.
. treats all employees with respect and in a very professional manner.

HR-Survey.com 11/1/2025
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Technology Use/Management

Summary Scores

3.80
3.60

Self

Supervisor
421

4.28

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

11. Uses technology in decision making and problem solving.
Self

Supervisor
Peer
Direct Reports

5.00

12. Proficient in the use of technical systems and processes.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Maximizes the use of new technology to deliver products and services.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Understands and is committed to implementing new technologies.
Self

Supervisor
Peer
Direct Reports 3.80

15. Supports technical training and development of employees.
Self

Supervisor 2.00
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

11. Uses technology in decision making and problem solving.
15 4.60 100.0

12. Proficient in the use of technical systems and processes.
15 4.27 100.0

13. Maximizes the use of new technology to deliver products and services.
15 4.33 100.0

14. Understands and is committed to implementing new technologies.
15 3.93 73.3 27%

15. Supports technical training and development of employees.

14 3.64 57.1 29%

Comments:
» She is such a positive person and always willing to pitch in where help is needed.

e __isvery approachable and friendly, but will stand firm when pushed. It is nice to know that you canrelyon ___to
stand her ground and take care of her employees / department.

« I'm not sure if managementis ___'s niche, but given her lack of experience in this capacity and the lack of direction
that has been set forth, she's done pretty well in this role.

. is not always open to new ideas or troubleshooting issue and workflows. She does end up willing to review
situations, it just sometimes takes some time.

« The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.

» Monitors the teams progress and adjusts the plan to ensure tasks are successfully completed.

HR-Survey.com 11/1/2025




Results for: 10

Trustworthy

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

16. Delivers on promises made.
Self

Supervisor
Peer
Direct Reports

17. Demonstrates a sense of responsibility and commitment to public trust.
Self

Supervisor
Peer
Direct Reports

18. Works in a way that makes others want to work with her/him.
Self 4.00
Supervisor
Peer 4.00

Direct Reports 4.20

19. Is trustworthy; is someone | can trust.
Self

Supervisor
Peer
Direct Reports

20. Takes ownership, delivers on commitments
Self 4.00

Supervisor 3.00
Peer 3.88
Direct Reports 4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

16. Delivers on promises made.
15 433 86.7 13 L e .

17. Demonstrates a sense of responsibility and commitment to public trust.

15 4.27 93.3 7%

18. Works in a way that makes others want to work with her/him.
14 4.00 92.9 7%

19. Is trustworthy; is someone | can trust.

20. Takes ownership, delivers on commitments

Comments:
* | would like to receive some more feedback on completed tasks to make sure | am being effective.

» She relies heavily on her team to seek front line input and opinions and is always great about communicating
upcoming changes.

e __ has done an amazing job in this new leadership role in a very short time and has full support and appreciation
of the staff.

 __ has demonstrated the ability to manage significant changes in her area with great skill.

e __ isasolid performer knows her stuff.

» just know going through the hiring process with her.

HR-Survey.com 11/1/2025
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Developing Others

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Sets performance objectives for subordinates that encourages development opportunities.
Self

Supervisor

Peer

Direct Reports 4.60

5.00

22. Assigns tasks and responsibilities to develop skills of others.
Self

Supervisor
Peer
Direct Reports

23. Encourages employees through recognition of positive changes in behavior.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.38

4.20

24. Creates opportunities for professional development.
Self

Supervisor
Peer
Direct Reports

5.00

25. Assesses employees' developmental needs.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. Sets performance objectives for subordinates that encourages development opportunities.

15 4.00 66.7 20%

22. Assigns tasks and responsibilities to develop skills of others.

23. Encourages employees through recognition of positive changes in behavior.
15 3.60 66.7 20%

24. Creates opportunities for professional development.

25. Assesses employees' developmental needs.

Comments:
» She has great sense of vision and purpose for the division and organization as a whole.

* She is always collaborative in her approach, and makes good decisions.

e __ isagreat manager to work for.

» Great addition to our team!

» Although | have only reported to ___ for a couple of months, the quality of my work life" has improved greatly.
e is able to multitask in a variety of ways.

HR-Survey.com 11/1/2025
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Continual Improvement

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. Open to the suggestions from others.
Self 4.00
Supervisor
Peer 3.88
Direct Reports 3.60
) 1
27. Fosters a culture of open communication and continuous improvement.
Self 4.00
Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Encourages an employee culture of continuous improvement to seek out better ways of doing things.

Self 4.00
Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Analyzes processes to determine areas for improvement.
Self

Supervisor
Peer
Direct Reports

30. Looks for ways to improve work processes and procedures.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

26. Open to the suggestions from others.
15 367 667  IZoa il 1z L e N
27. Fosters a culture of open communication and continuous improvement.
15 3.80 73.3 7%
28. Encourages an employee culture of continuous improvement to seek out better ways of doing things.
15 4.33 86.7 13%
29. Analyzes processes to determine areas for improvement.
15 4.67 100.0
30. Looks for ways to improve work processes and procedures.
15 4.33 100.0

Comments:
. is especially consistent in communicating in a clear and understandable way. | know what is expected of me and am

given the tools to succeed and excel.
e isvery committed to the growth of [CompanyName] and adaptable to the various changes within.
e __ sometimes communicates in a way that makes it difficult to tell if she is asking a question, for help, or for clarification.
* Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.

» she remained objective throughout the process and was willing to analyze any option suggested that would enable
[CompanyName] to better serve our community.

* One of the main reasons | am here is because of .

HR-Survey.com 11/1/2025
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Project Management

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. Ensures the project is executed on time and on budget.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Maintains costs and expenses within budget limits.
Self

Supervisor
Peer
Direct Reports 4.80

33. Documents the sequence of steps needed to complete the project.
Self

Supervisor
Peer

Direct Reports 4.60

34. Anticipates potential problems and institutes controls and contingency plans to address them.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports

4.40

35. Locates the financial resources to budget for the project.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

31. Ensures the project is executed on time and on budget.

15 4.07 80.0 20%
32. Maintains costs and expenses within budget limits.
15 4.47 100.0

33. Documents the sequence of steps needed to complete the project.

15 4.13 80.0 20%
34. Anticipates potential problems and institutes controls and contingency plans to address them.
15 4.13 86.7 13%

35. Locates the financial resources to budget for the project.

Comments:
. demonstrates her passion of taking great care of the customers and focuses her team to ensure they are
demonstrating excellent customer service.

* She is in an often times impossible position and is doing well all things considered
» Always conducts herself in a professional manner.

» She often uses lengthy power points distributed at the last minute which is not effective. Focus more on outlines
and conversation that allow for time to give thoughtful consideration and feedback.

e isvery approachable and friendly, but will stand firm when pushed. It is nice to know that you canrelyon ___ to
stand her ground and take care of her employees / department.
e has brought a much needed positive change to [CompanyName].

HR-Survey.com 11/1/2025
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Delegation

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
36. Evaluates employees' proficiency in various competencies to align tasks with their expertise.
Self 4.00
Supervisor 5.00
Peer
Direct Reports
37. Provides opportunities for employees to lead initiatives or mentor others as part of their growth.
Self 4.00
Supervisor 3.00
Peer 4.00
Direct Reports 4.00
38. Assesses each employee's strengths and areas of expertise.
Self 4.00
Supervisor
Peer 4.50
Direct Reports 4.20
39. Facilitates employee understanding and acceptance of the assigned tasks.
Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.00
40. Anticipates and assigns responsibilities that foster skill-building and advancement.
Self 4.00
Supervisor 4.00
Peer 412
Direct Reports 5.00
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

36. Evaluates employees' proficiency in various competencies to align tasks with their expertise.

15 4.33 100.0
37. Provides opportunities for employees to lead initiatives or mentor others as part of their growth.
15 3.93 80.0 7%
38. Assesses each employee's strengths and areas of expertise.
15 4.27 86.7 13%
39. Facilitates employee understanding and acceptance of the assigned tasks.
15 4.13 86.7 13%
40. Anticipates and assigns responsibilities that foster skill-building and advancement.
15 4.40 93.3 7%

Comments:

» | appreciate her ability to deliver a direct message while remaining sensitive to how it may impact others as well as her
sense of humor.

* She consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times.
She shows integrity in her approach, always striving to add value, improve quality, and spend resources wisely.

» Professional Growth: ___ constantly strives to improve. She goes to lectures, seminars, and classes and learns from
these.

» recently had experience of making remarks w/o thinking about perception of others. In the future this type of behavior
should be of primary importance.

« Ithink ___ has areas in her new Division where she needs to increase her knowledge; this is not a criticism.

* __ hasserved as a valuable leader mentor to me. She is respectful of those she deals with and seeks to optimize
others skills and strengths.

HR-Survey.com 11/1/2025
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Quality

Summary Scores

Self 4.20

Supervisor

Peer 417

Direct Reports 4.48

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

41. Understands and uses established quality procedures/controls.
Self

Supervisor
Peer
Direct Reports

42. Ensures the hiring of employees who are dedicated to delivering exceptional quality in every aspect of their work.
Self 4.00

Supervisor

Peer

Direct Reports

3.00

412

43. Able to anticipate quality issues and take preventative actions.
Self

Supervisor

Peer

Direct Reports 4.40

44. Encourages others to achieve high quality standards.
Self

Supervisor
Peer
Direct Reports

45. Holds employees accountable for their quality of work.
Self

Supervisor
Peer
Direct Reports

4.00
4.38
4.60

11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

41. Understands and uses established quality procedures/controls.
15 4.33 93.3 %
42. Ensures the hiring of employees who are dedicated to delivering exceptional quality in every aspect of their work.
15 4.20 80.0 20%
43. Able to anticipate quality issues and take preventative actions.
15 4.13 86.7 13%
44. Encourages others to achieve high quality standards.
45. Holds employees accountable for their quality of work.
15 4.47 93.3 %

Comments:
» Her priorities are clear and appropriate, as she recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

» She walks the walk and talks the talk.

e Shows curiosity.

* __ hasatough job, unclear role in an unclear world. She has a great handle on current process and people.
» Building relationships of trust to enhance safety is an important part of our approach.

* Manager helps each of us to work on our strengths and weaknesses, which truly helps team improvement.

HR-Survey.com 11/1/2025
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Business Acumen

Summary Scores

Self
Supervisor
Peer 4.15
Direct Reports 4.24
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

46. Conducts thorough market research to understand industry trends, customer needs, and competitive landscapes.

Self 4.00
Supervisor 3.00
Peer 4.00
Direct Reports 3.80
47. Keeps informed of current income and expenses.
Self 4.00
Supervisor
Peer 4.00
Direct Reports 4.60
48. Formulates business strategies for addressing the Company's important needs.
Self 4.00
Supervisor 3.00
Peer 412
4.40

Direct Reports

49. Involves key stakeholders (employees, customers, investors, partners) in the planning process to gain diverse perspectives

and buy-in.
Self 4.00

Supervisor
Peer
Direct Reports

50. Recognizes the potential business impact of specific risks.
Self

Supervisor
Peer
Direct Reports

4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

46. Conducts thorough market research to understand industry trends, customer needs, and competitive landscapes.
15 3.87 80.0
47. Keeps informed of current income and expenses.
15 4.07 86.7
48. Formulates business strategies for addressing the Company's important needs.
15 4.13 86.7 13%

49. Involves key stakeholders (employees, . : : iaoali
perspectivés and dhgn. 86.7 %
50. Recognizes the potential business impact of specific risks.

13%

Comments:
e Ithink is an excellent addition to the manager team. As a new manager, she seems to be doing a great job!

» | can depend on her with whatever is needed.
* She is determined to improve her own skillset and knowledge. She is definitely an example is this area.

e __ does not shy away from making the tough calls and is respected by many members of our team.
» She is approachable and easy to talk to. In every interaction she is honest, encouraging, a great listener, and very
supportive.

» She maintains focus, displays confidence and is the definition of tenacity because she keeps [CompanyName]'s
best interests always at center.

HR-Survey.com 11/1/2025




Results for: 24

Strategic Insight

Summary Scores

Self
Supervisor
Peer 4.10
Direct Reports 4.39
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

51. Identifies opportunities for innovation by watching how employees adapt tools, processes, or customer interactions.

Self 3.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.25
52. Leverages internal expertise and external partnerships to expand strategic capabilities.
Self 4.00
Supervisor 3.00
Peer 412

Direct Reports 4.75

53. Lets employees know how their roles contribute toward the achievement of strategic company objectives.
Self 4.00

Supervisor 3.00
Peer

Direct Reports 4.00

54. Adjusts strategic plans based on insights gathered from different points of view.
Self

Supervisor
Peer
Direct Reports

55. Formulates policies and strategies for addressing the Company's important challenges.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

3.88
4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

51. Identifies opportunities for innovation by watching how employees adapt tools, processes, or customer interactions.

14 4.14 92.9 7%
52. Leverages internal expertise and external partnerships to expand strategic capabilities.
14 4.21 85.7 14%
53. Lets employees know how their roles contribute toward the achievement of strategic company objectives.
15 4.13 80.0 20%
54. Adjusts strategic plans based on insights gathered from different points of view.
15 4.07 80.0 20%
55. Formulates policies and strategies for addressing the Company's important challenges.
15 4.00 80.0 20%

Comments:
» For reliability, I think ____ has so much on her plate that she is sometimes seen by staff as unreliable.

* | have enjoyed working with ____and will miss her support and direction.

. has been involved in many interviews and offers great input and insight. Involves the team in decisions, which
gives those involved a sense of ownership.

* | have only worked under ____ for a short time but | am impressed often at her excellent leadership skills and ability to
guide her staff under the competency model.

« |Itruly appreciate ___'s knowledge, her professionalism, and her reliability.
e isthe best employee the department has employed.
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Vision
Summary Scores
Self 4.20
Supervisor
Peer 4.03
Direct Reports 4.28
1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

56. Assigns the responsibility of implementing the vision to the team, ensuring they have clear guidance, adequate resources,

and the necessary authority.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
3.75

4.00

57. Encourages cross-functional collaboration to break silos and accelerate vision execution.
Self

Supervisor 3.00

Peer

Direct Reports

4.00

4.25
4.00

58. Charts a bold course for the department's rapid evolution and expansion.
Self

Supervisor
Peer
Direct Reports

5.00

59. Supports a strong employee culture to ensure alignment with the company's vision.
Self

Supervisor
Peer
Direct Reports

4.00
2.00

4.25
4.40

60. Understands the vision of the Company and promotes it ahead of any self-interests.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025




Results for: 27

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

56. Assigns the responsibility of imggtementir‘" LRI R TR Lo ST i g
resources1and the@bessary &&tlority. 33%

57. Encourages cross-functional collaboration to break silos and accelerate vision execution.

15 4.07 86.7 13%
58. Charts a bold course for the department's rapid evolution and expansion.
15 4.20 93.3 7%

59. Supports a strong employee culture to ensure alignment with the company's vision.
15 4.13 93.3
60. Understands the vision of the Company and promotes it ahead of any self-interests.

15 4.07 86.7 7%

Comments:
e isvery cognizant of areas for improvement. She has made a huge impact on how the department functions.

» She is an incredibly supportive mentor and is committed to her Vice Presidents and their success.
» she is clear in defining her desired outcomes but would encourage following up and confirm that the staff/fteam have

heard them.

e __isalways thinking about the customer/staff first. She is amazing in her ability to serve her teams and | think that the
organization is well represented by her.

e isawonderful collaborator and leader. Itis a treat to be able to work with her.

 lamgladto have ___in her role. Because of her openness and willingness to work with others she helps my department

produce quality work, and encourages us to reciprocate.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

She is detailed when presenting a plan.

She is a great teammate!

She leads by example, not reputation.

She is a very diligent hard worker.

___is agreat team player with an employee safety and satisfaction focus.
I can depend on her with whatever is needed.

What do you like best about working with this individual?

When there are any issues, | can take them to ____ and together we are able to work out the issues.

___, more than anyone, takes what she's learned with Core Competencies and implements them.

I have not been directly involved in making hiring decisions with her, but | do know that she makes a point to ensure all
stakeholders are involved in the process and decision.

____is avaluable member of the leadership team and routinely contributes perspectives missed by others.

She often uses lengthy power points distributed at the last minute which is not effective. Focus more on outlines and
conversation that allow for time to give thoughtful consideration and feedback.

What | like is her standard line what resources do you need from me to make this work?

What do you like least about working with this individual?

____is organized and thorough.

She always takes the time to listen to all of us and never gives you the impression that she's rushing you. She dosen't dismiss
any issues you bring to her, no matter how small. Any time you need to talk to her, you know that she will really HEAR YOU!
____isagreat leader and is committed to her role here at [CompanyName]!

Is a natural leader with her personality. | believe more experience would make her a more effective leader.

Dedicated to the customer and community, she is worth her weight in gold.

____isvery process oriented. She has streamlined/improved several processes in the lab.

What do you see as this person's most important leadership-related strengths?

| appreciate how ____ guides, supports, and direct staff.

____has improved in all of the areas identified as needing improvement. However staff report that she can still be difficult

at times.

There have been hires and rehires of employees that have not worked out well. Not all of this is her fault, but some signs were
there. The employees that needed to be remediated or removed have lingered. We needed to start documenting poor behavior
and performance long ago to have corrective action taken and employees removed in a timely manner. Some have been
removed now, but others are still working and are not up to the job. The associate manager's have a whole lot to do with this,
and changes have been made there recently. That is a VERY good thing and has been beneficial to the unit.

As a manager, ____is consistently willing to challenge our department to use the resources in our stewardship more efficiently
and always for an enhanced customer experience.

She goes above and beyond with the amount of time she puts in and all the projects she is working on.

| appreciate ___'s reputation in the community and her advocation for the programs and initiatives implemented here at
[CompanyName].
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What do you see as this person’'s most important leadership-related areas for improvement?

There is apprehension with all the changes, but still a lot of engagement and positivity.

__has my back and breaks down the barriers when | let her know that need her support.

We actively look for opportunities to serve and ways to improve our service. Communication and engagement are key elements
of our strategy.

She is open to feedback, but | haven't seen noticeable changes in her behavior as a result.

____isa"One of a kind" She is a great manager.

| had the opportunity to work very closely with ____this year on a very important and sensitive issue. | was not only impressed,
but amazed at the experience.

Any final comments?

She has been very thoughtful and taken a deliberative approach when designing and rolling out the IT upgrades.

She's a good and reliable team member.

She is an outstanding manager.

Could be more self-aware of impact on other team members

There are times that the customers interest is overlooked because it is the way we have always done it.

| admire ____ and look up to her wisdom, she is someone who is able to communicate and has the ability to deal with change
and help others to understand the necessity for change.
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