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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Business Acumen 3.49

Innovation 3.42

Client Focus 3.39

Co-worker Development 3.29

Global Perspective 3.21

Professional Development 3.20

Needs
Development

Somewhat
Effective

Capable and
Effective

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Co-worker Development

Co-worker Development
Self 2.67

Other 3.33
0.67

Client Focus

Client Focus
Self 3.00

Other 3.42
0.42

Professional Development

Professional Development
Self 2.83

Other 3.23
0.40

Global Perspective

Global Perspective
Self 2.83

Other 3.24
0.40

Business Acumen

Business Acumen
Self 3.17

Other 3.51
0.35

Innovation

Innovation
Self 3.17

Other 3.44

1 2 3 4
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

0.27
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Innovation
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Has a strong commitment to innovation. 1. Has a strong commitment to innovation. 15 3.20 93.3   7%  67%  27%

Generates innovative and practical solutions. 2. Generates innovative and practical solutions. 15 3.87 100.0  13%  87%

Sets company-wide innovation performance
targets and goals.

3. Sets company-wide innovation performance
targets and goals.

15 3.33 93.3   7%  53%  40%

Regularly audits the company's innovation
effectiveness.

4. Regularly audits the company's innovation
effectiveness.

15 3.60 93.3   7%  27%  67%

Improves on ideas of others. 5. Improves on ideas of others. 15 3.33 93.3   7%  53%  40%

Discovers alternative methods for production. 6. Discovers alternative methods for production. 15 3.20 93.3   7%  60%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Has a strong commitment to innovation. 1. Has a strong commitment to innovation. 3.29 3.20 -0.09 7

Generates innovative and practical solutions. 2. Generates innovative and practical solutions. 3.65 3.87 +0.22 6

Sets company-wide innovation performance targets and goals. 3. Sets company-wide innovation performance targets and goals. 3.18 3.33 +0.16 6

Regularly audits the company's innovation effectiveness. 4. Regularly audits the company's innovation effectiveness. 3.41 3.60 +0.19 6

Improves on ideas of others. 5. Improves on ideas of others. 3.24 3.33 +0.10 6

Discovers alternative methods for production. 6. Discovers alternative methods for production. 3.24 3.20 -0.04 7

Comments: 
• I believe __________ sets the bar for collaborative work and demonstrating team building. He is an exceptional

peer and one who I enjoy working with. I believe __________ sets the bar for collaborative work and demonstrating team building. He is an exceptional
peer and one who I enjoy working with.

• 

__________'s technical skills have been improving steadily, but should focus on continual learning and involved content
experts where necessary.

__________'s technical skills have been improving steadily, but should focus on continual learning and involved content
experts where necessary.

• 

__________ can be counted on for his reliability.

__________ can be counted on for his reliability.

• 

__________ is a hands on leader in our program.

__________ is a hands on leader in our program.

• 

He is very effective.

He is very effective.

• 

He consistently helps us in problem solving a variety of issues.

He consistently helps us in problem solving a variety of issues.

HR-Survey.com 11/1/2025
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Client Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Consistently demonstrates a client focus. 7. Consistently demonstrates a client focus. 15 3.20 86.7  13%  53%  33%

Builds long term relationships with clients. 8. Builds long term relationships with clients. 15 3.40 93.3   7%  47%  47%

Puts client's needs first. 9. Puts client's needs first. 15 3.47 93.3   7%  40%  53%

Focuses on providing excellent client service. 10. Focuses on providing excellent client service. 15 3.47 93.3   7%  40%  53%

Maintains strong relationships with clients. 11. Maintains strong relationships with clients. 15 3.53 100.0  47%  53%

Maintains up-to-date information regarding
client products.

12. Maintains up-to-date information regarding
client products.

15 3.27 100.0  73%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Consistently demonstrates a client focus. 7. Consistently demonstrates a client focus. 3.41 3.20 -0.21 7

Builds long term relationships with clients. 8. Builds long term relationships with clients. 3.24 3.40 +0.16 6

Puts client's needs first. 9. Puts client's needs first. 3.18 3.47 +0.29 6

Focuses on providing excellent client service. 10. Focuses on providing excellent client service. 3.35 3.47 +0.11 6

Maintains strong relationships with clients. 11. Maintains strong relationships with clients. 3.47 3.53 +0.06 6

Maintains up-to-date information regarding client products. 12. Maintains up-to-date information regarding client products. 3.47 3.27 -0.20 7

Comments: 
• I look forward to working with his in his new role. I look forward to working with his in his new role.

• 
Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A
few words of praise now and then would go far. Very pleasant to work with however. Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A

few words of praise now and then would go far. Very pleasant to work with however.

• 

__________ is an expert in process improvement and has moved into a role that will allow him to continuously
learn and grow.

__________ is an expert in process improvement and has moved into a role that will allow him to continuously
learn and grow.

• 

__________ is a reliable and valued colleague.   He is collaborative, respectful and professional with his team members
and customers outside the organization.

__________ is a reliable and valued colleague.   He is collaborative, respectful and professional with his team members
and customers outside the organization.

• 

__________ has done a remarkable job managing the department.

__________ has done a remarkable job managing the department.

• 

I would like to receive some more feedback on completed tasks to make sure I am being effective.

I would like to receive some more feedback on completed tasks to make sure I am being effective.

HR-Survey.com 11/1/2025
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Professional Development
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Encourages employees to take courses relevant
to their job.

13. Encourages employees to take courses relevant
to their job.

15 3.33 100.0  67%  33%

Contributing fully to the extent of their skills 14. Contributing fully to the extent of their skills 15 3.13 86.7  13%  60%  27%

Demonstrate enthusiasm and a willingness
to learn new skills and knowledge

15. Demonstrate enthusiasm and a willingness
to learn new skills and knowledge

15 3.07 80.0  20%  53%  27%

Seeks opportunities for continuous learning. 16. Seeks opportunities for continuous learning. 15 3.40 93.3   7%  47%  47%

Seeks opportunities for professional development. 17. Seeks opportunities for professional development. 15 3.27 93.3   7%  60%  33%

Allows employees to fully participate in employee
training and professional development.

18. Allows employees to fully participate in employee
training and professional development.

14 3.00 92.9   7%  79%  14%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Encourages employees to take courses relevant to their job. 13. Encourages employees to take courses relevant to their job. 3.35 3.33 -0.02 7

Contributing fully to the extent of their skills 14. Contributing fully to the extent of their skills 3.18 3.13 -0.04 7

Demonstrate enthusiasm and a willingness to learn new skills and knowledge 15. Demonstrate enthusiasm and a willingness to learn new skills and knowledge 3.00 3.07 +0.07 6

Seeks opportunities for continuous learning. 16. Seeks opportunities for continuous learning. 3.65 3.40 -0.25 7

Seeks opportunities for professional development. 17. Seeks opportunities for professional development. 3.47 3.27 -0.20 7

Allows employees to fully participate in employee training and professional
development.

18. Allows employees to fully participate in employee training and professional
development.

3.12 3.00 -0.12 7

Comments: 
• 

__________ is a great Manager.   He is extremely talented at what he does and invests a great amount of effort into
developing his staff.   He is very supportive of staff growth, while also caring a great deal about each of his employees.

__________ is a great Manager.   He is extremely talented at what he does and invests a great amount of effort into
developing his staff.   He is very supportive of staff growth, while also caring a great deal about each of his employees.

• 

He is strongly committed to continuous improvement and fosters an environment where improvement ideas are
welcomed, discussed openly, and experimented on.

He is strongly committed to continuous improvement and fosters an environment where improvement ideas are
welcomed, discussed openly, and experimented on.

• 

__________ has been an excellent assistant manager.

__________ has been an excellent assistant manager.

• 

He is beginning to reach out to the other managers more, and it is appreciated.

He is beginning to reach out to the other managers more, and it is appreciated.

• 

__________'s oral communication at times has been lengthy and lacks a focused attention to the issue(s).   Written
I've experienced good communication.

__________'s oral communication at times has been lengthy and lacks a focused attention to the issue(s).   Written
I've experienced good communication.

• 

__________ is always working to include staff in a shared decision making processes.

__________ is always working to include staff in a shared decision making processes.

HR-Survey.com 11/1/2025
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Co-worker Development
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Gives others development opportunities
through project assignments and increased
job responsibilities

19. Gives others development opportunities
through project assignments and increased
job responsibilities

15 3.47 100.0  53%  47%

Sets and clearly communicates expectations,
performance goals, and measurements
to others

20. Sets and clearly communicates expectations,
performance goals, and measurements
to others

15 3.40 93.3   7%  47%  47%

Takes immediate action on poor performance 21. Takes immediate action on poor performance 15 3.53 100.0  47%  53%

Works to identify root causes of performance
problems

22. Works to identify root causes of performance
problems

15 3.00 80.0  20%  60%  20%

Adapts coaching and mentoring approach to meet
the style or needs of individuals

23. Adapts coaching and mentoring approach to meet
the style or needs of individuals

15 2.87 80.0  20%  73%   7%

Monitors and assesses the performance
levels of individuals and team, measuring
them against targets

24. Monitors and assesses the performance
levels of individuals and team, measuring
them against targets

15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Gives others development opportunities through project assignments and increased
job responsibilities

19. Gives others development opportunities through project assignments and increased
job responsibilities

3.59 3.47 -0.12 7

Sets and clearly communicates expectations, performance goals, and
measurements to others

20. Sets and clearly communicates expectations, performance goals, and
measurements to others

3.29 3.40 +0.11 6

Takes immediate action on poor performance 21. Takes immediate action on poor performance 3.35 3.53 +0.18 6

Works to identify root causes of performance problems 22. Works to identify root causes of performance problems 3.00 3.00

Adapts coaching and mentoring approach to meet the style or needs of individuals 23. Adapts coaching and mentoring approach to meet the style or needs of individuals 2.88 2.87 -0.02 7

Monitors and assesses the performance levels of individuals and team, measuring
them against targets

24. Monitors and assesses the performance levels of individuals and team, measuring
them against targets

3.00 3.47 +0.47 6

Comments: 
• 

__________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational
preparation to best meet his current and future needs.

__________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational
preparation to best meet his current and future needs.

• 

__________ has done an amazing job in taking on this new role. He came into it with eyes wide open" and with a
positive intensity that demonstrates a competence and a commitment to this organization.

__________ has done an amazing job in taking on this new role. He came into it with eyes wide open" and with a
positive intensity that demonstrates a competence and a commitment to this organization.

• 

His view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

His view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

• 

__________ is very professional in dealing with his peers and the staff.

__________ is very professional in dealing with his peers and the staff.

• 

__________ would be my choice for permanent manager of the department.

__________ would be my choice for permanent manager of the department.

• 

He also has always been thankful for any help that I have given his.

He also has always been thankful for any help that I have given his.

HR-Survey.com 11/1/2025
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Business Acumen
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Knows how to use financial information to make
an impact on the organization.

25. Knows how to use financial information to make
an impact on the organization.

15 3.67 100.0  33%  67%

Has a good understanding of liabilities and assets. 26. Has a good understanding of liabilities and assets. 15 3.40 93.3   7%  47%  47%

Shares information on best practices to facilitate
business workflows and operations during times
of transition and changes in personnel.

27. Shares information on best practices to facilitate
business workflows and operations during times
of transition and changes in personnel.

15 3.33 93.3   7%  53%  40%

Understands our competitors and their strengths
and weaknesses.

28. Understands our competitors and their strengths
and weaknesses.

15 3.53 100.0  47%  53%

Understands financial terminology, statements. 29. Understands financial terminology, statements. 15 3.67 100.0  33%  67%

Rewards risky ideas that may yield significant
benefits to the business.

30. Rewards risky ideas that may yield significant
benefits to the business.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Knows how to use financial information to make an impact on the organization. 25. Knows how to use financial information to make an impact on the organization. 3.76 3.67 -0.10 7

Has a good understanding of liabilities and assets. 26. Has a good understanding of liabilities and assets. 3.53 3.40 -0.13 7

Shares information on best practices to facilitate business workflows and operations
during times of transition and changes in personnel.

27. Shares information on best practices to facilitate business workflows and operations
during times of transition and changes in personnel.

3.12 3.33 +0.22 6

Understands our competitors and their strengths and weaknesses. 28. Understands our competitors and their strengths and weaknesses. 3.41 3.53 +0.12 6

Understands financial terminology, statements. 29. Understands financial terminology, statements. 3.59 3.67 +0.08 6

Rewards risky ideas that may yield significant benefits to the business. 30. Rewards risky ideas that may yield significant benefits to the business. 3.41 3.33 -0.08 7

Comments: 
• 

__________ is an excellent listener.   He is HIGHLY respected by his staff, and other leaders around the organization.
  I honestly have a very hard time trying to think of an area for improvement.

__________ is an excellent listener.   He is HIGHLY respected by his staff, and other leaders around the organization.
  I honestly have a very hard time trying to think of an area for improvement.

• 

He can ask a question and truly listen to the answer before giving feedback.

He can ask a question and truly listen to the answer before giving feedback.

• 

__________ encourages collaboration between departments. He has done a great job leading our monthly
supervisor/manager meetings.

__________ encourages collaboration between departments. He has done a great job leading our monthly
supervisor/manager meetings.

• 

Always looking for ways to grow as a person.   Inspires others to do the same.

Always looking for ways to grow as a person.   Inspires others to do the same.

• 

One of the main reasons I am here is because of __________.

One of the main reasons I am here is because of __________.

• 

He is very supportive and easily approachable.

He is very supportive and easily approachable.

HR-Survey.com 11/1/2025
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Global Perspective
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Volunteers for experiences and assignments
abroad.

31. Volunteers for experiences and assignments
abroad.

15 3.20 86.7  13%  53%  33%

Is aware of the culture, behaviors, identities
and beliefs of others.

32. Is aware of the culture, behaviors, identities
and beliefs of others.

15 3.40 100.0  60%  40%

Builds working relationships with others across
cultures.

33. Builds working relationships with others across
cultures.

15 3.20 86.7  13%  53%  33%

Excellent communication skills to conduct effective
business with individuals from different cultures
and/or countries.

34. Excellent communication skills to conduct effective
business with individuals from different cultures
and/or countries.

15 3.27 93.3   7%  60%  33%

Demonstrates working knowledge of global
transactions.

35. Demonstrates working knowledge of global
transactions.

15 3.00 80.0  20%  60%  20%

Can effectively deliver presentations to international
clients.

36. Can effectively deliver presentations to international
clients.

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Volunteers for experiences and assignments abroad. 31. Volunteers for experiences and assignments abroad. 3.18 3.20 +0.02 6

Is aware of the culture, behaviors, identities and beliefs of others. 32. Is aware of the culture, behaviors, identities and beliefs of others. 3.35 3.40 +0.05 6

Builds working relationships with others across cultures. 33. Builds working relationships with others across cultures. 3.18 3.20 +0.02 6

Excellent communication skills to conduct effective business with individuals
from different cultures and/or countries.

34. Excellent communication skills to conduct effective business with individuals
from different cultures and/or countries.

2.88 3.27 +0.38 6

Demonstrates working knowledge of global transactions. 35. Demonstrates working knowledge of global transactions. 3.18 3.00 -0.18 7

Can effectively deliver presentations to international clients. 36. Can effectively deliver presentations to international clients. 3.18 3.20 +0.02 6

Comments: 
• 

He removes barriers so that we can do our job to the best of our ability.

He removes barriers so that we can do our job to the best of our ability.

• 

He is a great teammate.

He is a great teammate.

• 

Having had minimal interaction with __________'s team I am unable to respond to some of these questions. The few
that I have had interaction with have been positive and have been good organizational fits.

Having had minimal interaction with __________'s team I am unable to respond to some of these questions. The few
that I have had interaction with have been positive and have been good organizational fits.

• 

__________'s leadership style is one that should be mirrored in the organization as we develop a culture of servant
leadership.

__________'s leadership style is one that should be mirrored in the organization as we develop a culture of servant
leadership.

• 

He knows product and how to engage potential clients.

He knows product and how to engage potential clients.

• 

__________'s leadership is very strong. He exhibits and very controlled sensibility about his own skills and
professionalism.

__________'s leadership is very strong. He exhibits and very controlled sensibility about his own skills and
professionalism.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• __________ has demonstrated excellent leadership and organizational qualities.   He keeps his team focused and is open to all

ideas.   He certainly makes us feel included in all aspects that pertain to our department.
• __________ has supported me through some tough contract negotiations and he is the consummate professional.
• __________ always readily shares information which helps facilitate communication with staff in a timely and effective manner.
• __________ excels at customer service and keeping our team focused on the customer.
• __________ is a great leader and supports his staff.
• He is able to see the bigger picture and helps others to look past the present and how we can change the future.

What do you like best about working with this individual?

What do you like best about working with this individual?
• Whenever I go to __________ with a question, problem, or something that isn't working right, he acts on it immediately

- not in a day, a week, or whenever.
• __________ is honest, does what he says he is going to do and can be counted on to be timely in his communication.
• __________ has the technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate

with his peers and other organizations when needed.
• There are some behaviors that are either accepted or ignored that continue to be an issue for the   equality and satisfaction

in the department.
• __________ has also been open to our offer of assistance in this important project and made an easy transition into a team

approach with finance and strategy.
• __________ shines when it comes to teamwork and process improvement.   His ability to lead a team with collaboration

and communication is amazing.

What do you like least about working with this individual?

What do you like least about working with this individual?
• I have witnessed his supporting and encouraging the strengths of his team while managing their weaknesses.
• I truly appreciate __________'s knowledge, his professionalism, and his reliability.
• __________ is deeply invested in the Labor and Delivery unit and it is obvious that his focus is in making it the top choice

for customers and employees.
• He is a pleasure to work with and an asset to [CompanyName].
• He has been influential in our focus on the future.
• I have found that when __________ has hit a barrier or road block in accomplishing a task or goal he is quick to overcome

it and take action.
What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• Everyone who works with __________ knows he's results-oriented and has amazing insights into human behavior and its

motivations.
• __________ continues to be a great boss. He is available to us and always has time to help with anything.
• Sometimes __________'s communication style is sarcastic which can be a distraction during meetings and decrease

effectiveness.
• He is eager to learn and eager to share knowledge.
• Increase in confidence. Being willing to lean into the uncomfortable.
• __________ consistently involves employees in shared decision making to determine how to achieve optimal outcomes.

  __________ excels in approaching a situation from a system perspective and works with you to determine the best steps to
take.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________ has excellent writing skills when destined for department or the broad groups, but tends to relax his standards

when outside that audience, especially in email.   This makes it difficult for his management staff to share information
and approvals directly with staff or external sources.

• He looks for opportunities to expand the department and is a strong proponent for the best practices for customers.
• __________ is a strong leader & mentor.
• I appreciate __________'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.
• __________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation

to best meet our current and future needs.   When taking on a project, initiative or educational need, he always ensures there
is a purpose behind the work that's being accomplished.

• Completes variance analysis and identifies corrective actions.

Any final comments?

Any final comments?
• I frequently reach out for assistance and appreciate that he is there when I/we need him and he actively engages in solving

the issues at hand.
• He tends to ask for feedback in group settings, such as Core Competencies, where people are afraid to speak up or do not want

to seem disrespectful.
• I have appreciated partnering with __________ over the last year in conversations with our educational partners interested

in bringing their degree programs on-site for our production staff, as well in the whole transition of the deptartment. and roles
of various employees.   His support during this transition was extremely helpful to me.

• __________ is still learning his role and I see his only improving in the future. I do question his judgement at times because
I was advised to essentially let someone take blame for not completing their task on time when I would have rather tried to work
with the person and exhaust all resources before coming to that road. I feel if I work with the person to complete the task rather
than throwing them under the bus, this builds a better relationship for future projects and shows professionalism.

• His positive attitude is constant.
• Again, __________ is still learning his role and hasen't been with us very long so I have not seen some of these skills in action

yet.
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