
Feedback Results

Your CompanyName Here

2025

Results Generated by HR-Survey

November 2025

Sample Employee 



Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Innovation 4.41

Clarity 4.27

Creativity 4.16

Global Perspective 4.16

Professional Development 4.15

Empowering Others 3.91

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Creativity

Creativity
Self 3.80

Other 4.19
0.39

Empowering Others

Empowering Others
Self 3.60

Other 3.93
0.33

Clarity

Clarity
Self 4.00

Other 4.29
0.29

Innovation

Innovation
Self 4.20

Other 4.43
0.23

Professional Development

Professional Development
Self 4.00

Other 4.16
0.16

Global Perspective

Global Perspective
Self 4.20

Other 4.16

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

0.04
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Innovation
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

1. I encourage innovation from all levels of employees.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. I ensure that employees feel safe to take risks and experiment without the fear of failure or retribution.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. I establish and monitors key performance indicators (KPIs) for innovation.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. You champion changes within the organization.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. You seek new ideas and adapts to changing environments.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

I encourage innovation from all levels
of employees.

1. I encourage innovation from all levels
of employees.

15 4.20 93.3   7%  67%  27%

I ensure that employees feel safe to
take risks and experiment without
the fear of failure or retribution.

2. I ensure that employees feel safe to
take risks and experiment without
the fear of failure or retribution.

15 4.87 100.0  13%  87%

I establish and monitors key
performance indicators (KPIs) for
innovation.

3. I establish and monitors key
performance indicators (KPIs) for
innovation.

15 4.27 93.3   7%  60%  33%

You champion changes within the
organization.

4. You champion changes within the
organization.

15 4.40 86.7  13%  33%  53%

You seek new ideas and adapts
to changing environments.

5. You seek new ideas and adapts
to changing environments.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

As noted in the comments above, ___ needs improvement with involving the team more consistently in the approval
and management of projects.

As noted in the comments above, ___ needs improvement with involving the team more consistently in the approval
and management of projects.

• 

Has one of the strongest work ethics I've ever encountered in a team member.

Has one of the strongest work ethics I've ever encountered in a team member.

• 

just know going through the hiring process with her.

just know going through the hiring process with her.

• 

Participating in Core Competency Training has provided me with the tools to implement best practices.   I also took the
time to reach out to the HR department on-staff trainer and utilize her knowledge for assistance on improving some of my
weaker areas.   This opportunity is helping re-build my confidence level working here.

Participating in Core Competency Training has provided me with the tools to implement best practices.   I also took the
time to reach out to the HR department on-staff trainer and utilize her knowledge for assistance on improving some of my
weaker areas.   This opportunity is helping re-build my confidence level working here.

• 

Expectations of scheduling for associate manager's is not always clearly defined.   As a result consistent leadership
is not available to staff.   Needs to hold managers accountable for getting projects completed in a timely manner.
Better communication of expectations of the associate manager group as a hold would be beneficial.

Expectations of scheduling for associate manager's is not always clearly defined.   As a result consistent leadership
is not available to staff.   Needs to hold managers accountable for getting projects completed in a timely manner.
Better communication of expectations of the associate manager group as a hold would be beneficial.

• 

Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through
improvement processes.

Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through
improvement processes.
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Clarity
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

6. You clarify problems and their causes to help employees correct them.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. You clearly explains responsibilities to individuals.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. You make sure goals and objectives are clearly and thoroughly explained and understood.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. You communicate with clarity and efficiency.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. You write clear job descriptions for positions in the organization.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

You clarify problems and their causes
to help employees correct them.

6. You clarify problems and their causes
to help employees correct them.

15 4.00 80.0   7%  13%  53%  27%

You clearly explains responsibilities
to individuals.

7. You clearly explains responsibilities
to individuals.

15 4.07 80.0  20%  53%  27%

You make sure goals and objectives
are clearly and thoroughly explained
and understood.

8. You make sure goals and objectives
are clearly and thoroughly explained
and understood.

15 4.33 93.3   7%  47%  47%

You communicate with clarity and
efficiency.

9. You communicate with clarity and
efficiency.

15 4.47 93.3   7%  40%  53%

You write clear job descriptions
for positions in the organization.

10. You write clear job descriptions
for positions in the organization.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

___ is the shinning example of what a manager should be like. She is an amazing leader, she always solves problems
promptly, you can count on her word, she truly cares for her customers and her staff, and she has gone above and
beyond for all of us more times than I can remember. She is extremely proffesional and competent, compasionate
and caring, and dedicated to this unit heart and soul.

___ is the shinning example of what a manager should be like. She is an amazing leader, she always solves problems
promptly, you can count on her word, she truly cares for her customers and her staff, and she has gone above and
beyond for all of us more times than I can remember. She is extremely proffesional and competent, compasionate
and caring, and dedicated to this unit heart and soul.

• 

She completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive
momentum.

She completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive
momentum.

• 

___ has done a great job clarifying roles on her team and leading them by example and hard work as well.

___ has done a great job clarifying roles on her team and leading them by example and hard work as well.

• 

She has established credibility and trust with all the directors and managers.

She has established credibility and trust with all the directors and managers.

• 

___ fully updates the unit and staff on needed information. Her direction and focus are well explained.

___ fully updates the unit and staff on needed information. Her direction and focus are well explained.

• 

___ is an experienced manager whom I believe due to previous leadership and transitions in the department has not
been able to fully manage the department independently.   What I value about ___ is that she is very supportive
and allows me to work autonomously and yet she is available whenever I need her assistance.

___ is an experienced manager whom I believe due to previous leadership and transitions in the department has not
been able to fully manage the department independently.   What I value about ___ is that she is very supportive
and allows me to work autonomously and yet she is available whenever I need her assistance.
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Creativity
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

11. I produce novel and valuable solutions to problems.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. You transform learning into creative output.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. I support team-building and communication to foster a creative environment.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. You are able to innovate valuable ideas for new products.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. I connect with peers across functions to spark new thinking.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

I produce novel and valuable solutions
to problems.

11. I produce novel and valuable solutions
to problems.

15 4.60 100.0  40%  60%

You transform learning into creative
output.

12. You transform learning into creative
output.

15 4.27 100.0  73%  27%

I support team-building and
communication to foster a creative
environment.

13. I support team-building and
communication to foster a creative
environment.

15 4.33 100.0  67%  33%

You are able to innovate valuable
ideas for new products.

14. You are able to innovate valuable
ideas for new products.

15 3.93 73.3  27%  53%  20%

I connect with peers across functions
to spark new thinking.

15. I connect with peers across functions
to spark new thinking.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

Professional Growth: ___ constantly strives to improve. She goes to lectures, seminars, and classes and learns from
these.

Professional Growth: ___ constantly strives to improve. She goes to lectures, seminars, and classes and learns from
these.

• 

Very much appreciate ___'s integrity as well as her commitment to fostering a professional and evidence-based
practice environment.

Very much appreciate ___'s integrity as well as her commitment to fostering a professional and evidence-based
practice environment.

• 

She couldn't be more engaged if she tried.

She couldn't be more engaged if she tried.

• 

She is becoming more comfortable to deliver critical feedback.

She is becoming more comfortable to deliver critical feedback.

• 

___ is a great mentor and leader for her team.   She recognizes the strengths that each of her team members bring to
the organization and works to continue to develop those strengths.   ___ also helps her team recognize areas of
improvement and works to improve those areas as well.

___ is a great mentor and leader for her team.   She recognizes the strengths that each of her team members bring to
the organization and works to continue to develop those strengths.   ___ also helps her team recognize areas of
improvement and works to improve those areas as well.

• 

I know that ___ would want me to include suggestions on how she could be a better leader.   I have really thought
long and hard about this, and sincerely cannot think of what she could do differently to improve as a leader.   Maybe
allow Christmas decor before December?

I know that ___ would want me to include suggestions on how she could be a better leader.   I have really thought
long and hard about this, and sincerely cannot think of what she could do differently to improve as a leader.   Maybe
allow Christmas decor before December?
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Professional Development
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

16. You allow employees to fully participate in employee training and professional development.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. You quickly acquire and apply new knowledge and skills when needed
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. You demonstrate enthusiasm and a willingness to learn new skills and knowledge
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. You seek opportunities for professional development.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. You keep yourself up-to-date of technical/professional issues
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5

HR-Survey.com 11/1/2025



Results for:  11

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

You allow employees to fully
participate in employee training
and professional development.

16. You allow employees to fully
participate in employee training
and professional development.

15 4.33 86.7  13%  40%  47%

You quickly acquire and apply new
knowledge and skills when needed

17. You quickly acquire and apply new
knowledge and skills when needed

15 4.27 93.3   7%  60%  33%

You demonstrate enthusiasm
and a willingness to learn new skills
and knowledge

18. You demonstrate enthusiasm
and a willingness to learn new skills
and knowledge

14 4.00 92.9   7%  86%   7%

You seek opportunities for professional
development.

19. You seek opportunities for professional
development.

14 4.14 85.7   7%   7%  50%  36%

You keep yourself up-to-date
of technical/professional
issues

20. You keep yourself up-to-date
of technical/professional
issues

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

___ is very approachable and always willing to listen.

___ is very approachable and always willing to listen.

• 

She correctly sets limits, and expectations of her managers.

She correctly sets limits, and expectations of her managers.

• 

She provided coaching and support to improve this individual's performance.

She provided coaching and support to improve this individual's performance.

• 

___ demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and
operational issues.

___ demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and
operational issues.

• 

___ has been very effective with writing up the standards for operating within the department, using both perspectives
from staff and a recent hire in order to make the standards very clear.   I appreciate the way she approaches a problem,
using Competency methods and training to provide examples for the rest of us.   I really appreciate ___ !

___ has been very effective with writing up the standards for operating within the department, using both perspectives
from staff and a recent hire in order to make the standards very clear.   I appreciate the way she approaches a problem,
using Competency methods and training to provide examples for the rest of us.   I really appreciate ___ !

• 

___ has continued to have some bumps this year along the lines of teamwork and collaboration.

___ has continued to have some bumps this year along the lines of teamwork and collaboration.
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Empowering Others
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

21. You allow individuals to be responsible for their decisions.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. You permit employees to take training to become more independent.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. You let employees make their own decisions.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. You support the decisions of others.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. I allow employees to take on more responsibilities.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

You allow individuals to be responsible
for their decisions.

21. You allow individuals to be responsible
for their decisions.

15 4.00 66.7  13%  20%  20%  47%

You permit employees to take training
to become more independent.

22. You permit employees to take training
to become more independent.

15 3.47 53.3  13%  33%  47%   7%

You let employees make their own
decisions.

23. You let employees make their own
decisions.

15 3.60 66.7  13%  20%  60%   7%

You support the decisions of others. 24. You support the decisions of others. 15 4.27 86.7   7%   7%  40%  47%

I allow employees to take on more
responsibilities.

25. I allow employees to take on more
responsibilities.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

When ___ delegated work, she remained accountable for the final result. She always make herself available for
questions and help along the way.

When ___ delegated work, she remained accountable for the final result. She always make herself available for
questions and help along the way.

• 

The progress with customer satisfaction within the division exemplifies ___'s leadership style. The Department
has come a long way with ___ as manager and I admire the way ___ and ___ work together. ___ is clearly a leader
in the organization...someone who does not shrink from the most difficult tasks. She is pushing herself to learn and grow
at all times.

The progress with customer satisfaction within the division exemplifies ___'s leadership style. The Department
has come a long way with ___ as manager and I admire the way ___ and ___ work together. ___ is clearly a leader
in the organization...someone who does not shrink from the most difficult tasks. She is pushing herself to learn and grow
at all times.

• 

Has a "go getter" attitude!

Has a "go getter" attitude!

• 

___ is very busy and does a good job delegating work.   By delegating she provides opportunity for others to learn and
grow.   Sometimes the delegation comes with short notice, but ___ has confidence that the work will be done well.

___ is very busy and does a good job delegating work.   By delegating she provides opportunity for others to learn and
grow.   Sometimes the delegation comes with short notice, but ___ has confidence that the work will be done well.

• 

I honestly cannot think of of anything to recommend that would help her to improve at this point.

I honestly cannot think of of anything to recommend that would help her to improve at this point.

• 

She has deep technical expertise in a number of areas of human resource management.

She has deep technical expertise in a number of areas of human resource management.
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Global Perspective
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

26. You collaborate with others respectfully and effectively with other people regardless of differences in cultural backgrounds.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. You volunteer for experiences and assignments abroad.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. You understand and appreciate the perspectives offered by others with different cultural backgrounds.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. You consider customers point of view when making decisions.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. You respect individual differences.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

You collaborate with others
respectfully and effectively with other
people regardless of differences
in cultural backgrounds.

26. You collaborate with others
respectfully and effectively with other
people regardless of differences
in cultural backgrounds.

15 3.67 66.7  20%  13%  47%  20%

You volunteer for experiences
and assignments abroad.

27. You volunteer for experiences
and assignments abroad.

15 3.80 73.3  20%   7%  47%  27%

You understand and appreciate
the perspectives offered by others
with different cultural backgrounds.

28. You understand and appreciate
the perspectives offered by others
with different cultural backgrounds.

15 4.33 86.7  13%  40%  47%

You consider customers point of view
when making decisions.

29. You consider customers point of view
when making decisions.

15 4.67 100.0  33%  67%

You respect individual differences. 30. You respect individual differences. 15 4.33 100.0  67%  33%

Comments: 
• 

___ takes the time to understand her team and the strengths that each team member brings to the organization.

___ takes the time to understand her team and the strengths that each team member brings to the organization.

• 

___ appears engaged, focused on improvement, and bettering the organization. She collaborates with other leaders
and her staff to drive increases in service and efficiency. I feel like my team's needs are met and ___ will respond
to any escalation request or need for strategic planning positively and effectively.

___ appears engaged, focused on improvement, and bettering the organization. She collaborates with other leaders
and her staff to drive increases in service and efficiency. I feel like my team's needs are met and ___ will respond
to any escalation request or need for strategic planning positively and effectively.

• 

Outstanding professionalism! Very responsible, always reliable, detail oriented.

Outstanding professionalism! Very responsible, always reliable, detail oriented.

• 

___'s leadership style is one that should be mirrored in the organization as we develop a culture of servant leadership.

___'s leadership style is one that should be mirrored in the organization as we develop a culture of servant leadership.

• 

I work with ___ regularly and see her interactions with other leaders frequently.

I work with ___ regularly and see her interactions with other leaders frequently.

• 

Demonstrates a focus on the business goals through task prioritization.

Demonstrates a focus on the business goals through task prioritization.

HR-Survey.com 11/1/2025



Results for:  16

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• ___ is a very effective leader and excellent communicator.
• ___ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office commenting on this.   One

person said they have been waiting a month for a response.
• ___ provides the appropriate amount of direction without being too hands-off or overbearing.
• Again, she has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.
• ___ helped to keep us positively focus in the right direction, while keeping us well informed.
• ___ has a positive outlook and even under the worst of circumstances tries to put a good spin on the situation. The department

has been through a lot of ups and downs but I think she has helped us come through it standing upright!

What do you like best about working with this individual?

What do you like best about working with this individual?
• I can give concrete examples of how ___ actually exceeds -all- of the other elements of this performance review.
• ___ is very aware of this as a manager and continues to work with her team to have more awareness. I would encourage

her to also use the strengths of her peers to help her through this transition.
• Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers and there

are leaders, ___ fits the leadership role well.
• She is doing a great job of branding [CompanyName] (something that has been needed for a very long time).   when she first

came she had some miss steps, ie posters, pushing agenda fast etc, but has adapated to [CompanyName] and to the
department, well done.

• Her open and upbeat attitude is refreshing and contagious.   A real role model for professionalism.
• One of the main reasons I am here is because of ___.

What do you like least about working with this individual?

What do you like least about working with this individual?
• I appreciate how ___ guides, supports, and direct staff.
• ___ eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to implement

what she has learned while leading her team-in other words she does not implement continuous improvement strategies
independently.

• There are times that the customers interest is overlooked because it is the way we have always done it.
• Her recent coaching helped me work through something that had been challenging and disappointing me for months, and I was

able to make the breakthrough I believe she was looking for.
• An all around great person who is knows smart, is not arrogant, willing to teach, and willing to give & receive honest feedback.
• She often does not answer email, and if she does, it is often confusing. Appears disengaged at many levels.What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• ___ has a tough job, unclear role in an unclear world.   She has a great handle on current process and people.
• She will always take the time to discuss all customer service issues that may arise or are brought to her attention.
• On occasion ___'s point may be lost or made unclear due to her not having organized her thoughts sufficiently before speaking.

If she were more succinct her point would often be made clearer.
• There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely manner.
• Shows curiosity.
• ___ is an exceptional leader in my opinion.   She leads by example and knows her teams at the depth necessary to effectively

engage them and lead them to improved performance.

HR-Survey.com 11/1/2025



Results for:  17

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• ___ does a great job at demonstrating the value of her team to the organization.
• I would encourage ___ to have a more hands on approach during process improvement (although with that being said there

has been a lot of change and it is not reasonable to expect her to have hands on with everything).
• She stays in her office, and is largely oblivious to the daily activities of customer service.
• She is very supportive of us and the job we do.
• She also provided valuable input on making a hiring decision about an individual who offered great potential but lacked

experience.
• Her view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve excellence.

Any final comments?

Any final comments?
• ___ involves the members of the team in the interview process whenever we need to hire a new team member.   She has hired

individuals who have proven by their talents and strengths to be the best candidate.
• ___ has a high level of integrity and makes decisions based on what is the right thing to do regardless of the resistance

she may receive from her peers.
• ___ has excellent writing skills when destined for department or the broad groups, but tends to relax her standards when

outside that audience, especially in email.   This makes it difficult for her management staff to share information and approvals
directly with staff or external sources.

• ___ has clear and high, very high expectations for everyone, and practices what she preaches creating an atmosphere
of continuous growth.

• ___ routinely goes out of her way to make work a more engaging experience.
• I have also had the pleasure of partnering with ___ in our Core Competency leader learning.   ___ has a solid understanding

of improvement work and the role that innovation has in small tests of change, as well as in creating more systemic change
through program development.

HR-Survey.com 11/1/2025


