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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 13 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Persuasion and Influence
Continual Improvement
Innovation

Punctuality
Interpersonal Skills
Planning

Excellence

Goals

Results Oriented
Customer Focus
Strategic Insight
Partnering/Networking
Business Acumen
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Disagree

HR-Survey.com 11/1/2025




Results for: 5

HR-Survey.com 11/1/2025




Results for: 6

Unsure
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Agree
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Persuasion and Influence Self 2.00 0.50
Other 2.50

Excellence Self 2.00 0.31
Other 2.31

Goals Self 2.00 0.30
Other 2.30

Continual Improvement Selt 2.20 0.20
Other 2.40

Innovation Self 2.20 0.19
Other 2.39

Punctuality Self 2.20 0.17
Other 2.37

Planning Self 2.20 0.13
Other 2.33

Business Acumen Self 2.00 0.06
Other 2.06

Results Oriented Self 2.20 0.03
Other 2.23

Customer Focus Self 2.20 0.01
Other 2.21

Strategic Insight Self 2.20 0.01
Other 2.21

. If 2.4
Interpersonal Skills se 0 0.07
Other 2.33

. . Self 2.20
Partnering/Networking ©
Other 2.06
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Disagree
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Unsure
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Agree

0.14
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Innovation

Definition:
Innovation is the process of creating or developing new methods, products, or solutions.

It involves seeking and finding creative ways to change and improve to solve problems.
It requires a willingness to be flexible and to challenge current processes through

a critical analysis. Innovation needs to be supported and promoted since it may be
disruptive. It can sometimes help to offer rewards/recognition for innovative ideas.

It may be necessary to provide guidance, empower or incentivize employees as well
as to coordinate and focus resources, training, and the efforts of cross-functional

teams.

Why this is Important:
Innovation can help drive business success by enabling the company to maintain

competitive advantages to be a market leader. Innovations can help reduce costs
through increased efficiency, process improvement, and automation. Innovation
can expand markets and production scalability. Innovations may be required to maintain

resilience.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.42
Direct Reports 2.36
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Champions changes within the organization.
Self

Supervisor
Peer
Direct Reports

11/1/2025
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2. Enhances the feasibility and impact of new ideas through careful analysis and iterative improvements.
Self

Supervisor

Peer

Direct Reports

1.00

3. Improves and makes systems more efficient.
Self

Supervisor
Peer
Direct Reports

4. Supports innovation at all levels of the organization.
Self

Supervisor
Peer
Direct Reports

2.75

5. Focuses innovation on the core products or services offered.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

1. Champions changes within the organization. 15 2.27 333 . 60%

2. Enhances the feasibility and impact of new ideas through 15 253 733 -7_

careful analysis and iterative improvements.

3. Improves and makes systems more efficient. 15 2.33 40.0 . 53% _
4. Supports innovation at all levels of the organization. 15 2.47 533 . 40% _
5. Focuses innovation on the core products or services 15 2.27 40.0 - 47% _

offered.

Comments:
» | appreciate the honest evaluative feedback ____ provides for the staff in her area. This input helps immensely
in the development of constructive development feedback for these professionals each year.

* she has patience.
* She is eager to learn and eager to share knowledge.
» | feel she has my back and empowers me to make decisions in her absence ensuring she will have my back.

» She is fair, focused and on top of things. She wears many hats at [CompanyName] and | admire the way she can 'know'
what's happening in all areas.

* One of the things that | most appreciate about ___is her willingness to mentor and grow new talent.
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Goals

Definition:
Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Why this is Important:

The goal setting competency is important in that it establishes focus and direction

for a business helping to align the efforts of employees. These goals can motivate

and engage employees by giving them a clear purpose and a sense of accomplishment.
Goals also provide a framework (or benchmark) for measuring performance.

Performance metrics help evaluate the effectiveness of different strategies. Goals also

help to determine where resources should be allocated. Goals also establish lines

of accountability and responsibility. Goals are also used in strategic planning.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Initiates each coaching session by establishing the goals to be achieved.

Self 2.00
Supervisor 2.00
Peer 2.12
Direct Reports 2.20
1 2 3
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7. Remains focused and avoids interruptions to accomplish goals.
Self

Supervisor
Peer
Direct Reports

8. Establishes strategic goals that focus on attracting, developing, and retaining top talent to build a strong, capable workforce.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

9. Sets strategic goals for expanding into new geographical markets.
Self

Supervisor
Peer
Direct Reports

10. Takes into account the nuances and intricacies of the situation, ensuring that goals are realistic, attainable, and aligned with
the desired outcomes.
Self

Supervisor
Peer
Direct Reports

2.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

6. Initiates each coaching session by establishing the goals 15 2.13 333 - 47%
to be achieved.

7. Remains focused and avoids interruptions to accomplish 15 2.07 26.7 - 53% -
goals.

8. Establishes strategic goals that focus on attracting, 15 2.33 40.0 . 53% _

developing, and retaining top talent to build a strong,
capable workforce.

9. Sets strategic goals for expanding into new geographical 15 240 533 - 33% _

markets.

10. Takes into account the nuances and intricacies of the 15 2.47 60.0 - 27% _

situation, ensuring that goals are realistic, attainable,
and aligned with the desired outcomes.

Comments:
e __ Constantly encourages collaboration with all departments and [CompanyName] as a whole.
» | appreciate her receptiveness and openness and her sense of humor.
» The Core Competency Training has been a great success. has played an integral role in creating an environment
for managers to become more engaged and involved in performance improvement.
e delegates very effectively.
« __ demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and

operational issues.
» | cannot say if she challenges others.
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Results Oriented

Definition:
Results Orientation is an attitude of focusing on achieving results. Facilitated
by a combination of job skills and personal attributes, individuals must set and prioritize
goals, plan actions while remaining flexible to change as the situation changes.
Stays focused on the task, avoid distractions and overcoming obstacles. These
individuals are highly motivated and prefer to take action.

Why this is Important:
Results oriented individuals are leaders having impact on the organization setting
the standard by which others are measured. Achieving results is a critical function
of organizations. Individuals with a results orientation help focus the direction of other
employees toward a common goal, create innovative solutions to problems, increase
production through efficiencies and improve the department and organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.20
2.20
2.18
2.32

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Has a positive attitude that encourages others to continue supporting the production goals.
Self 2.00

Supervisor
Peer
Direct Reports

12. Takes responsibility for outcomes rather than deflecting blame when challenges arise.

Self 2.00
Supervisor 2.00
Peer 2.25

Direct Reports
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13. Learns from setbacks and integrates lessons into future planning.

Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.00

14. Provides clear expectations for employees.
Self

Supervisor
Peer
Direct Reports

3.00

15. Develops detailed action plans with measurable deliverables and deadlines.
Self

Supervisor
Peer
Direct Reports

3.00

2.60

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
Iltem n Avg LOA

2
2
11. Has a positive attitude that encourages others to continue 15 2.33 40.0 . 53% _
supporting the production goals.
12. Takes responsibility for outcomes rather than deflecting 15 2.07 20.0 - 67% -
blame when challenges arise.
13. Learns from setbacks and integrates lessons into future 15 2.07 26.7 - 53% -
planning.
14. Provides clear expectations for employees. 15 227 40.0 - 47%
15. Develops detailed action plans with measurable deliverables 14 2.43 50.0 . 43%

and deadlines.

Comments:
» Employees were not encouraged to do anything besides come to work.
e __ hasimproved with her follow-up assignments from meetings.

» She is someone that has proven she can be trusted to do what is right.

« | do believe that when change is initiated by her that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake

of change.
» Is empathetic, understanding, and dependable.
» __ isadefinite asset to the organization. She is a creative thinker and a strong leader.
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Excellence

Definition: . . o .
Is excellent in performing their job duties and tasks.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20
2.29

2.36

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Demonstrates the analytical skills to do their job.
Self

Supervisor
Peer
Direct Reports

17. Is planful and organized.
Self

Supervisor
Peer
Direct Reports
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18. Demonstrates the functional or technical skills necessary to do their job.
Self

Supervisor
Peer
Direct Reports 2.20

3.00

19. Produces high quality work.
Self

Supervisor
Peer
Direct Reports

20. Keeps themselves and others focused on constant improvement.
Self

Supervisor
Peer
Direct Reports

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
Iltem n Avg LOA 2
16. Demonstrates the analytical skills to do their job. 15 2.33
17. Is planful and organized. 15 2.33
18. Demonstrates the functional or technical skills necessary 14 2.00
to do their job.
19. Produces high quality work. 14 221
20. Keeps themselves and others focused on constant 15 2.53
improvement.
Comments:

* | believe ___ sets the bar for collaborative work and demonstrating team building. She is an exceptional peer and one
who | enjoy working with.

» Her leadership skills make me jealous and consider her a mentor on how | would want to be in that position
* Need to continue to engage staff in team development and role clarification.
. is honest, does what she says she is going to do and can be counted on to be timely in her communication.

» She is always asking for input and feedback. Her understanding of the Core measures role was little to start, but she has
become incredibly savvy at understanding the issues and barriers that impact my role. She does not micromanage
and allows me to go out and work through issues after giving me support and guidance though the entire process.

» It's been a pleasure to work for her.
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Interpersonal Skills

Definition:
Interpersonal skills encompass the ability to communicate effectively, actively listen,
and foster meaningful relationships built on trust, respect, and empathy. Strong
interpersonal skills allow individuals to mediate conflicts, provide constructive
feedback, and adapt leadership styles to meet diverse team needs while appreciating
the efforts of colleagues. By demonstrating honesty, responsiveness, and inclusivity,
individuals become role models who contribute to a collaborative, ethical, and
high-performing workplace culture.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.40

2.60
2.25
2.40

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Keeps commitments made with coworkers.

Self
Supervisor 3.00
Peer
Direct Reports 3.00
22. Communicates initiatives in a clear and actionable manner to employees.
Self 3.00
Supervisor 3.00
Peer

Direct Reports
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23. Offers praise to colleagues who have successfully completed major projects.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. Offers constructive criticism to have a positive impact on performance.
Self

Supervisor
Peer
Direct Reports

3.00

25. Assists employees that need help.
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2

21. Keeps commitments made with coworkers. 15 2.60 66.7 . 27% _
22. Communicates initiatives in a clear and actionable 15 2.33 40.0 . 53% _

manner to employees.

23. Offers praise to colleagues who have successfully 15 2.07 20.0 - 67% -
completed major projects.

24. Offers constructive criticism to have a positive impact on 15 240 533 - 33% _

performance.

25. Assists employees that need help. 15 2.27 533 - 20% _

Comments:
 __ has agreat sense of leadership, constantly keeping the goal in sight and striving toward success not only for her role

but for the entire department and staff.

* | was impressed with the time she spent both working on the issue and with the individual. | believe these efforts will
pay off.

» She leads by example and is quick to point out areas for improvement as well as quick to give thanks and praise.

» She is highly engaged in her work and passionate about connecting with others in a meaningful way.

e __ isdoing a great job balancing a difficult position with requirements from her role and those from her director that do
not always match.

» She has set clear expectations, promotes my professional growth and expresses her appreciation for the work that | do.
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Customer Focus

Definition:
Customer Focus is the commitment to understanding, anticipating, and consistently
meeting customer needs through responsive, respectful, and solution-oriented
service. It involves building trust-based relationships, acting with integrity, and delivering
dependable experiences that exceed expectations and foster long-term loyalty.
Customer-focused professionals listen actively, adapt quickly, follow through on
commitments, and model a helpful, service-first mindset that inspires others. They
embrace feedback, pursue continuous improvement, and create innovative, high-quality
solutions tailored to the evolving needs of every customer.

Why this is Important:
Customer Focus is essential to organizational success because it builds trust, drives
loyalty, and creates meaningful customer experiences that lead to repeat business
and positive reputation. By actively listening, anticipating needs, and delivering
tailored solutions with urgency and empathy, employees foster long-term relationships
and consistently exceed expectations. A customer-focused culture encourages
continuous improvement, innovation, and accountability--turning feedback into
actionable insights and aligning service with evolving customer demands. When
modeled across teams, Customer Focus becomes a strategic advantage that elevates
performance, strengthens brand identity, and positions the organization as a leader
in service excellence.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. Responds to the needs of the customer.

Self 2.00
Supervisor
Peer 2.00
Direct Reports 2.80
1 2 3
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27. Competent in managing customer projects.
Self

Supervisor
Peer
Direct Reports

28. Monitors competitor offerings to anticipate shifts in customer expectations and preferences.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

29. Anticipates and proactively resolves issues that the customer may face.
Self

Supervisor
Peer
Direct Reports

30. Gives feedback to the customer regularly.
Self

Supervisor
Peer 1.88
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure

Iltem n Avg LOA
26. Responds to the needs of the customer. 15 2.20 333 -
27. Competent in managing customer projects. 15 2.00 26.7 -
28. Monitors competitor offerings to anticipate shifts in customer 15 2.47 53.3 . 40%
expectations and preferences.
29. Anticipates and proactively resolves issues that the 15 2.60 60.0 40%
customer may face.
30. Gives feedback to the customer regularly. 15 1.80 133 -
Comments:
» Please know that stress can occasionally slow down progress.
e __ addresses questions/concerns quickly and listens to staffs' needs.

» Her inspiration, her strong message could move mountains if she gets more opportunities to lead more broadly and
deeply. she should have more authority in ALL levels (including managers) to lead to those important cultural changes.

e __ has high expectations of herself and her employees. She does an excellent job of managing the department.
e has supported me through some tough contract negotiations and she is the consummate professional.
 ____models teamwork; she is always wiling to go the extra mile to assist on a project or help a co-worker.
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Partnering/Networking

Definition:
Partnering/Networking is the strategic process of building alliances, expanding
professional networks, and forming meaningful relationships to create opportunities
and drive collaborative success. It involves aligning resources, exchanging information,
fostering mutual learning, and engaging in cross-functional activities to streamline
workflow while maintaining trust, commitment, and clear communication.
Through effective collaboration, organizations and individuals establish common
ground, define agreements, resolve conflicts, and ensure oversight in partnerships
that maximize shared strengths and industry impact.

Why this is Important:
Partnering/Networking is essential for organizations and companies because it fosters
collaboration, drives innovation, and enhances strategic opportunities. By building
alliances, expanding professional networks, and forming meaningful relationships,
businesses can access new markets, share resources, and exchange valuable industry
knowledge. These connections enable organizations to strengthen their competitive
edge, optimize workflow efficiency, and ensure trust and commitment in long-term
partnerships.
Additionally, effective partnering and networking promote adaptability and resilience
by aligning interests, resolving conflicts, and facilitating agreements that support mutual
success. Strong partnerships create an ecosystem where organizations can leverage
complementary strengths, exchange information, and navigate complex challenges
with greater agility. Through continuous engagement with industry leaders, professional
associations, and cross-functional teams, companies can anticipate trends, refine
strategies, and remain at the forefront of their industries.
Ultimately, organizations thrive when they cultivate relationships built on transparency,
mutual learning, and shared goals. Networking unlocks new business opportunities,
enhances operational efficiency, and reinforces a culture of strategic collaboration.
By embracing partnering and networking as a core function, companies position
themselves for sustainable growth, innovation, and long-term success in a rapidly
evolving business landscape.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Disagree uUnsure Agree
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Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. Works to combine the unique strengths of each partner to develop new products or services.
Self 2.00

Supervisor
Peer
Direct Reports

32. Forms alliances with complementary organizations to promote business operations.
Self 2.00

Supervisor
Peer
Direct Reports

33. Networks with clients to determine improvements in operations.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

34. Establishes appropriate monitoring of activities in the network.
Self

Supervisor
Peer
Direct Reports

35. Shares resources, technology, facilities, or intellectual property to benefit both partners.
Self 2.00

Supervisor
Peer
Direct Reports

1.75
1.80

1 2 3
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

31.

32.

33.

34.

35.

Works to combine the unique strengths of each partner 15 2.13 333 - 47%
to develop new products or services.

Forms alliances with complementary organizations 15 2.13 333 - 47% -

to promote business operations.

Networks with clients to determine improvements 15 2.07 333 - 40% -

in operations.

Establishes appropriate monitoring of activities in the 15 2.13 26.7 - 60% -
network.

Shares resources, technology, facilities, or intellectual 15 1.87 20.0 - 47% -

property to benefit both partners.

Comments:

is amazing at leading by example for our entire organization when it comes role modeling exceptional performance
in daily work of communication and integrity.

Great addition to our team!

Additional feedback and communication.

____has been an outstanding partner to collaborate with and drive department initiatives to improve standard work.
She inspires others by the manner in which she does her work and engages others.

___is one of the most hones, ethical individuals | have ever met. | always trust her to make the right decisions for our
unit.
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Business Acumen

Definition:
Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership
and influence; understanding the mission and vision; sharing information; being
impactful; working toward and supporting the customer; having financial literacy;
managing risk; analytical; managing change; awareness of the market; and having
regulatory knowledge.

Why this is Important:
Business acumen is a critical skill set for achieving success in business. It
encompasses an understanding of how a business operates and the ability to facilitate
operations, make strategic decisions, and communicate effectively to drive profitability
and growth.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor

2.80

Peer 1.85

Direct Reports 2.24

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

36. Identifies new business opportunities.
Self

Supervisor
Peer
Direct Reports

1.62

37. Assists others in better understanding the company's operations, goals, and strategic challenges.
Self 2.00

Supervisor
Peer
Direct Reports
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38. Views problems from a business perspective, opportunity, investment, risks, and anticipated results
Self 2.00

Supervisor
Peer
Direct Reports

39. Accurately perceives potential risks to the business.
Self

Supervisor
Peer
Direct Reports

3.00

40. Engages in strategic alliances with valued partners.
Self

Supervisor
Peer
Direct Reports

=
N
w

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
36. Identifies new business opportunities. 15 1.87 20.0 - 47%
37. Assists others in better understanding the company's 15 193 133 67%

operations, goals, and strategic challenges.
38. Views problems from a business perspective, opportunity, 15 2.07 333 40%

investment, risks, and anticipated results

39. Accurately perceives potential risks to the business. 15 233 333 67%

40. Engages in strategic alliances with valued partners. 15 2.07 333 40%

Comments:

* | think has done an excellent job as our Manager. | think it has been a challenging transition to the role since the
staff respected and admired our past Manager. | also think there were many things as a unit we were lacking or not
handling well when took over and | feel has risen to the occasion and handled herself well.

e __isthe heart and soul of the pharmacy. She has great vision and she is always thinking of ways to improve our
department and the services we provide to the customers. We have hired some great new managers that will help us
move in a new direction in many areas.

o |feel is really listening when you talk to her. She always repeats back what she thinks she's hearing, so there is no
misunderstanding.

» Services are growing and we are putting a stabilization plan in place. This growth is happening with improving morale
and hitting most all of the metrics we've been challenged to meet. | include managers and key employees in most all
decisions.
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When ____ was the manager of engineering she identified areas that needed improvement and implemented
the changes to improve the department. The impressive part. By working collaboratively with the team She was able
to raise the departments moral while implementing those changes. ___ is an engaged Leader.

. is a great leader. She provides guidance and sets expectations to ensure desired outcomes.
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Strategic Insight

Definition: o N _ . _ _
Strategic Insight is the ability to synthesize observations, data, and interactions

into forward-looking decisions that align organizational goals with evolving market

and stakeholder needs. It requires a deep understanding of business cycles, customer
expectations, and internal dynamics--supported by analytical rigor, clear
communication, and collaborative engagement across diverse groups. Managers

with strategic insight anticipate challenges, adjust plans responsively, and foster
innovation through creative problem solving and informed planning.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. Creates a mission statement describing the purpose for the organization.
Self

Supervisor
Peer
Direct Reports

42. Formulates policies and strategies for addressing the Company's important challenges.
Self 2.00

Supervisor
Peer
Direct Reports

11/1/2025
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43. Adjusts strategic plans based on insights gathered from different points of view.
Self

Supervisor
Peer
Direct Reports

2.00

3.00

44. Identifies potential problems before they become critical incidents.
Self

Supervisor
Peer
Direct Reports

45. Recognizes when strategic plans are no longer relevant due to environmental or organizational changes.
Self

Supervisor
Peer
Direct Reports

3.00
2.00

2.50
2.60

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2

41. Creates a mission statement describing the purpose 15 2.00 26.7 - 47%
for the organization.

42. Formulates policies and strategies for addressing 15 213 333 - 47% -

the Company's important challenges.

43. Adjusts strategic plans based on insights gathered from 15 2.20 40.0 - 40% _

different points of view.

44. Identifies potential problems before they become critical 15 220 26.7 . 67% -
incidents.

45. Recognizes when strategic plans are no longer relevant 15 253 60.0 . 33% _

due to environmental or organizational changes.

Comments:
* __ 'smanagement style is excellent.
» She involves stakeholders in discussions and values input from others. | respect and value her as a peer.
e __ isagreatleader. She is very easy to approach and always takes a neutral stand when dealing with conflict.
e isfully on board with engaging our staff in continuing improvements. | can see great improvements in team

development.
* You can count on to give you the most honest feedback even if it is information you may not want to hear.
» She is a real advocate for the customers. Excellent department and computer skills
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Planning

Definition:
Planning is a comprehensive process that integrates strategic foresight, organization,
and adaptability to ensure efficient execution and resource utilization. It involves
forecasting future needs, prioritizing tasks, managing logistics and time constraints,
and adjusting strategies in response to evolving circumstances. Effective planning
aligns departmental goals with stakeholder expectations while optimizing staffing,
scheduling, and implementation to drive sustained success.

Why this is Important:
Effective planning is essential for organizations and companies because it enhances
efficiency, adaptability, and long-term success. By integrating forecasting, strategic
planning, and resource management, businesses can anticipate challenges, allocate
resources wisely, and maintain operational continuity. Planning also improves
organization and prioritization, ensuring that tasks are executed effectively while
aligning with company goals. Ultimately, a well-structured planning process strengthens
decision-making, optimizes workflow, and enables organizations to navigate
complexities with confidence.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60
Peer 2.20
Direct Reports 2.48
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. Encourages others to follow the plan.
Self

Supervisor
Peer
Direct Reports
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47. Prioritizes tasks based on urgency/need.
Self

Supervisor
Peer
Direct Reports

48. Accurately estimates the duration of tasks.
Self

Supervisor
Peer
Direct Reports

49. Involves relevant coworkers in the development of the plan.
Self

Supervisor
Peer 2.50
Direct Reports

50. Identifies resource requirements that may impact the development of the 5-year plan.
Self

Supervisor
Peer
Direct Reports

2.00
2.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
46. Encourages others to follow the plan. 15 227 26.7 73% -
47. Prioritizes tasks based on urgency/need. 15 213 26.7 - 60% -
48. Accurately estimates the duration of tasks. 15 2.40 40.0 60% _
49. Involves relevant coworkers in the development 15 247 46.7 53% _
of the plan.
50. Identifies resource requirements that may impact the 15 2.33 46.7 - 40% _

development of the 5-year plan.

Comments:
» __isagreatteam player with an employee safety and satisfaction focus.
* lrespect ____ and have turned to her for advice.
* When | bring a problem to ____ she does not jump in to problem solving mode, which | appreciate because sometimes

| already have a solution(s) in mind and want an opportunity to share those with her, rather than her trying to jump to
solving my problems for me. If I do not have a solution in mind, she helps me generate possible solutions by asking
guestions not by trying to solve it for me. | find this to be very valuable.

e works to keep up but a lot of new concepts.
e | am VERY fortunate to be on her team and part of this division.
e« ___is an excellent Director.
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Continual Improvement

Definition: _ _ _
Continual Improvement is a proactive and structured approach to enhancing

performance by encouraging employee learning, skill growth, and adoption of emerging
tools and technologies to optimize workflows. It thrives on transparent information
sharing, regular feedback, and performance monitoring, fostering a culture that
evaluates effectiveness and sets aspirational benchmarks. By analyzing processes,
integrating best practices, and expanding individual responsibilities, organizations
create sustainable progress and adaptability across all levels.

Why this is Important:
Using this definition of Continual Improvement, why is this important for organizations

and companies?

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.80
Peer 2.33

Direct Reports 2.43

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

51. Looks for ways to improve work processes and procedures.
Self

Supervisor
Peer
Direct Reports

52. Open to the suggestions from others.
Self

Supervisor
Peer
Direct Reports
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53. Looks for ways to expand current job responsibilities.
Self

Supervisor
Peer
Direct Reports

3.00

54. Encourages an employee culture of continuous improvement to seek out better ways of doing things.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

55. Looks for ways to expand and learn new job skills.
Self

Supervisor
Peer
Direct Reports

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e

Iltem n Avg LOA

51. Looks for ways to improve work processes and procedures. 14 2.21

52. Open to the suggestions from others. 14 2.29
53. Looks for ways to expand current job responsibilities. 15 2.53
54. Encourages an employee culture of continuous 15 2.47
improvement to seek out better ways of doing things.
55. Looks for ways to expand and learn new job skills. 15 2.40
Comments:
e isthorough with her candidate screenings and really focuses on hiring for talent and experience. | know what she

expects from me. She will step up to take action when others do not and this is because she is a team player and really
wants us to succeed.

* She can always be counted on to do what she commits to.
e __ has done tremendous work this past year in the Finance team.
» Attitude is there; however, follow through is lacking at times.

* | would encourage ___to have a more hands on approach during process improvement (although with that being said
there has been a lot of change and it is not reasonable to expect her to have hands on with everything).

. exhibits excellent customer first values at all times. Her knowledge is well known and is respected by the managers
and executives.
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Punctuality
Definition:
Adheres to schedules and timelines. Starts meetings, workday, and assigned tasks
on time.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.40
Peer

Direct Reports 2.52

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

56. Avoids making personal phone calls during working hours.
Self

Supervisor
Peer 2.50
Direct Reports

57. Conducts appointments at scheduled start time.
Self

Supervisor
Peer
Direct Reports
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58. Maintains an efficient schedule of activities.

Self 3.00
Supervisor 3.00
Peer

Direct Reports

59. Starts the workday when scheduled.
Self

Supervisor
Peer 2.25
Direct Reports 2.40

60. Arrives to meetings on time.
Self

Supervisor
Peer

Direct Reports 2.60

=
N
w

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
Iltem n Avg LOA 2
56. Avoids making personal phone calls during working hours. 15 2.53 53.3 47% _
57. Conducts appointments at scheduled start time. 15 233 333 67% -
58. Maintains an efficient schedule of activities. 15 2.33 333 67% -
59. Starts the workday when scheduled. 15 227 26.7 73% -
60. Arrives to meetings on time. 15 2.33 333 67% -
Comments:
e ___ has been here a short time, but | have believe from attending meeting with her and by her actions in the department,

she is the right person to lead us forward in our growth and changes.
» She is very supportive of cross training and learning new skills.
e __isthe consummate professional and pleasure to work with.

» She has been very effective out in the community and my contacts there have really appreciated her work with the
Chamber and Rotary.

» As part of this team | feel a tremendous ownership at [CompanyName], only after a year in my position, and | strongly
feel that __ 's leadership and trust and confidence in what | can accomplish for [CompanyName] has been the major
key in developing this strong feeling of belonging to my new place at [CompanyName].
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Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed
when ___ has not fully done the processes. This makes the changes hard to the team without a full understanding
of the steps that happen behind the scene. Communication skills: needs to focus on full team communication
maybe via email or in writing at team meetings. sometimes information has been provided to one but not all or not
passed on at all when thought it had been. Reliability has improved a lot over the past few months.

HR-Survey.com 11/1/2025




Results for: 47

Persuasion and Influence

Definition: . - _ o _
Persuasion and Influence is the ability to strategically inspire action, shape

perspectives, and drive alignment by communicating compelling messages rooted
in vision, expertise, and integrity. It involves influencing attitudes and behaviors
through deep audience understanding, emotional connection, and fact-based
arguments while adapting communication styles and negotiation tactics to shifting
dynamics. Strong persuasion and influence foster trust, broaden thinking, and build
coalitions that support innovative change and long-term organizational goals.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor
Peer 2.45
Direct Reports 2.60
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

61. Advocates for what is right-not just what is popular-while respecting opposing views.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

2.80

62. Constructs well-reasoned arguments that balance logic, evidence, and empathy to influence outcomes
Self 2.00

Supervisor
Peer 2.50
Direct Reports
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63. Objectively presents multiple viewpoints before guiding others toward a well-supported conclusion.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

64. Develops key messages and timing to maximize receptivity and impact across different stakeholders.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

2.62
2.80

65. Uses persuasive questioning and active listening to surface hidden interests and unlock creative solutions.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

2.38
2.40

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2

61. Advocates for what is right-not just what is popular-while 15 2.47 46.7 53%
respecting opposing views.

62. Constructs well-reasoned arguments that balance logic, 15 247 46.7 53%
evidence, and empathy to influence outcomes

63. Objectively presents multiple viewpoints before guiding 15 247 46.7 53% _

others toward a well-supported conclusion.

64. Develops key messages and timing to maximize receptivity 15 2.60 60.0 40%
and impact across different stakeholders.

65. Uses persuasive questioning and active listening to surface 15 2.33  40.0 . 53%
hidden interests and unlock creative solutions.

Comments:
e I'm not sure if management is 's niche, but given her lack of experience in this capacity and the lack of direction
that has been set forth, she's done pretty well in this role.

e __ established an environment in which teamwork and creativity flourished.
» There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely
manner.

» Always looking for ways to grow as a person. Inspires others to do the same.
» She consistently helps us in problem solving a variety of issues.
» __ isincredibly talented and very smart. Her attention to detail is unparalleled.
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