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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Innovation

Managing Performance
Organizational Fluency
Bias for Action
Communication Skills
Flexibility
Administrative Skill
Negotiation

Time Management
Responsible

|
1 2 3
Needs Development Meets Standards Definite Strength

HR-Survey.com 11/1/2025




Results for: )

Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Bias for Action Self 2.00 0.31
Other 231
Communication Selt 2.00 0.30
Skills Other 2.30

Innovation Self 2.20 0.19

Other 2.39
- Self 2.20
Organizational © 0.13
F|uency Other 2.33
. Self 2.00

Responsible € 0.06

Other 2.06

Flexibility Self 2.20 0.03
Other 2.23

Administrative Self 2.20 0.01

Skill Other 221

Negotiation Self 2.20 0.01
Other 221

Managing Performance Self 2.40 0.07
Other 2.33
. If 2.2
Time Management se 0 0.14
Other 2.06
1 2

Needs Development ~ Meets Standards Definite Strength

HR-Survey.com 11/1/2025
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Innovation

Definition:
Innovation is the process of creating or developing new methods, products, or solutions.

It involves seeking and finding creative ways to change and improve to solve problems.
It requires a willingness to be flexible and to challenge current processes through

a critical analysis. Innovation needs to be supported and promoted since it may be
disruptive. It can sometimes help to offer rewards/recognition for innovative ideas.

It may be necessary to provide guidance, empower or incentivize employees as well
as to coordinate and focus resources, training, and the efforts of cross-functional

teams.

Why this is Important:
Innovation can help drive business success by enabling the company to maintain

competitive advantages to be a market leader. Innovations can help reduce costs
through increased efficiency, process improvement, and automation. Innovation
can expand markets and production scalability. Innovations may be required to maintain

resilience.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.42
Direct Reports 2.36
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Creates improved methods or solutions for meeting goals and objectives.
Self

Supervisor
Peer
Direct Reports

11/1/2025
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2. Is open to innovative ideas.

Self 3.00
Supervisor
Peer 2.88

Direct Reports

3. Determines how much risk the company is willing to take in implementing innovations to the products and services.

Self 2.00
Supervisor 3.00
Peer 2.00

Direct Reports

4. Optimizes the innovation process by incorporating feedback and lessons learned from previous experiences.
Self 2.00

Supervisor
Peer
Direct Reports

1.00

5. Focuses on bottom-up innovative efforts.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
1. Creates improved methods or solutions for meeting goals 15 2.27 333 . 60% -

and objectives.

2. Is open to innovative ideas. 15 253 733 -7_

3. Determines how much risk the company is willing to take 15 2.33 40.0 . 53% _
in implementing innovations to the products and services.

4. Optimizes the innovation process by incorporating 15 2.47 533 . 40% _

feedback and lessons learned from previous experiences.

5. Focuses on bottom-up innovative efforts. 15 2.27 40.0 - 47% _

Comments:
» She returns email, often within minutes of sending and although, her calendar is packed, somehow, she always makes
time to support me and the needs of my department.

» she continues to make improvements in core competencies.

» This past year we have gone through many changes and some difficult situations and she is always here to support
us as a department.

* __ does not always follow through with things (ordering equipment).

* | have great respect and appreciation for ___. Not only does she do her job well, she takes time to try and understand
mine and what needs | may have to get my job done effeciently and effectively.

» She is very focused on bringing out best in employees and encourages all to get involved with any and all problems
to come up with solutions that benefit the team.

HR-Survey.com 11/1/2025
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Communication Skills

Definition:
Communication skills encompass the ability to effectively convey ideas, emotions,
and information through clarity, audience awareness, and responsiveness
while maintaining professionalism and openness. Strong communicators
use multiple methods to connect with others, adapting their approach to suit diverse
audiences and ensuring messages are succinct, timely, and impactful. By being
attentive, energetic, and persuasive, they excel in delivering presentations,
coaching others, and fostering collaboration, empowering teams to achieve shared
goals and organizational success.

Why this is Important:
Strong communication skills help organizations and companies as they ensure clear,
effective exchange of ideas and information, which drives productivity, collaboration,
and alignment toward shared goals. Leaders and employees who communicate
with clarity, responsiveness, and professionalism create an environment of trust and
mutual understanding, fostering teamwork and reducing misunderstandings.
Moreover, timely and impactful communication—whether delivering presentations,
providing feedback, or addressing challenges—enhances decision-making,
empowers individuals, and strengthens relationships, leading to overall organizational
success and adaptability.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Comes across as comfortable and effective as a public speaker
Self 2.00

Supervisor 2.00
Peer 2.12
Direct Reports 2.20

HR-Survey.com 11/1/2025
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7. Communicates clearly and get to the point without unnecessary details.
Self

Supervisor
Peer
Direct Reports

8. Keeps the supervisor informed about achievements and milestones.
Self

Supervisor
Peer
Direct Reports

9. Listens attentively and responds thoughtfully, showing they value the conversation.
Self 2.00

Supervisor
Peer
Direct Reports

10. Is someone | can go to when | have a problem or issue.
Self

Supervisor
Peer
Direct Reports

1.00

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag N M j
using a color from red (Needs Development) to green (Definite Strength). St
2
Iltem n Avg LOA 2
6. Comes across as comfortable and effective as a public 15 2.13 333 - 47% -
speaker

7. Communicates clearly and get to the point without 15 2.07 26.7 - 53% -

unnecessary details.

8. Keeps the supervisor informed about achievements 15 2.33 40.0 . 53% _

and milestones.

9. Listens attentively and responds thoughtfully, showing 15 2.40 533 - 33% _

they value the conversation.

10. Is someone | can go to when | have a problem or issue. 15 247 60.0 - 27% _

Comments:
e __ isagreatrole model and leader. Others could learn from her style.
« __ exemplifies all of these qualities.
* She is very knowledgeable and is always willing to lend a helping hand!
e isthe absolute definition of team player.

« Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing
new skills with newer staff members.

» she continues to make improvements in core competencies.

HR-Survey.com 11/1/2025
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Flexibility

Definition:
Flexibility is the ability to think a variety of thoughts, change the ways of doing things,
solving unique problems, meeting the needs of a variety of people, managing
unpredictable events/circumstances, and adapting to new environments or the needs
of different situations. Flexibility also includes recovering quickly from setbacks and
maintaining a high level of productivity despite obstacles. Flexibility includes being
responsive to the needs of others, to accommodate others, and provide customized
training to facilitate learning.

Why this is Important:
Flexibility allows individuals and organizations to adapt to changing circumstances
and challenges with ease. This adaptability enhances problem-solving, strategic
thinking and innovation, leading to more effective and efficient operations. Flexibility
is being resilient in the response to setbacks, enabling a quicker recovery and
maintaining productivity. Flexibility also accommodates the diverse needs and
perspectives of others to create a more inclusive and collaborative work environment.
Flexibility helps drive success and sustainability in today's dynamic business
environment.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.18
Direct Reports 2.32
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Fosters a culture of agility, ensuring that the team can thrive amidst constant change and uncertainty.

Self 2.00
Supervisor 3.00
Peer 2.12
Direct Reports 2.60
1 2 3

HR-Survey.com 11/1/2025
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12. Demonstrates flexibility in thoughts and actions.
Self

Supervisor
Peer
Direct Reports

13. Performs more and varried processes on the production line.

Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.00

14. Considers other solutions provided by employees.
Self

Supervisor
Peer
Direct Reports

15. Open to the perspectives/viewpoints of others.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025




Results for: 12

Level of Skill
The table below shows the responses in a graphic form where the percentag ~ ]
. .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
11. Fosters a culture of agility, ensuring that the team can thrive 15 2.33 53%
amidst constant change and uncertainty.
12. Demonstrates flexibility in thoughts and actions. 15 2.07
13. Performs more and varried processes on the production 15 2.07
line.
14. Considers other solutions provided by employees. 15 2.27 47%
15. Open to the perspectives/viewpoints 14 2.43 43%
of others.
Comments:

Good Communication skill set. Always on task. Provides a good learning environment and listens to the needs of those
that work with her. A pleasure to work with. A+

____isfully engaged with all of the leadership team. She makes herself available to work with both leaders and staff at
[CompanyName]. s very encouraging to leadership and staff to use Core Competency principles when looking
at issues/processes. ___is a role model for communication with staff, customers as well as community members.

She will always take the time to discuss all customer service issues that may arise or are brought to her attention.
Uses her people skills to change negative situations into positive.

____isvery approachable and ensures the best for all employees in the department.

She communicates clearly, and is always willing to listen attentively.

HR-Survey.com 11/1/2025
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Bias for Action

Definition: o : o : -
Bias for Action is the proactive tendency to take initiative, make timely decisions,

and prioritize progress without waiting for external prompts. It embodies qualities
such as ambition, drive, and resilience, while relying on focus, organization,

and a goal-oriented mindset to ensure productivity and continual improvement.

This competency reflects a self-starter attitude, balancing decisiveness and diligence
with the ability to adapt and overcome challenges responsibly and reliably.

Why this is Important:
"Bias for Action" is vital in business because it fosters a culture of proactivity and
responsiveness, enabling teams to seize opportunities and address challenges
swiftly. It drives productivity, innovation, and continual improvement, ensuring that tasks
are completed efficiently while maintaining focus on long-term goals. By embodying
gualities such as decisiveness, resilience, and reliability, individuals with a Bias for
Action inspire confidence, maintain momentum, and position their organizations
to thrive in competitive and fast-paced environments.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

2.29
2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Completes a high amount of work.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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17. Makes decisions promptly, without getting bogged down by overthinking or unnecessary delays.
Self 2.00

Supervisor
Peer 2.50
Direct Reports

18. Persists until tasks are 100% completed.
Self

Supervisor
Peer
Direct Reports

19. Assists others to ensure that everyone is on track to help the team reach its goals faster.
Self 2.00

Supervisor 1.00
Peer 2.29
Direct Reports

20. Converts the strategic plan into action
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag ' M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
16. Completes a high amount of work. 15 2.33 40%
17. Makes decisions promptly, without getting bogged down 15 2.33 53%
by overthinking or unnecessary delays.
18. Persists until tasks are 100% completed. 14 2.00 71% -
19. Assists others to ensure that everyone is on track to help 14 221 36% _

the team reach its goals faster.

20. Converts the strategic plan into action 15 253
Comments:
* She is a very diligent hard worker.
e __ isdedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous

improvement. She has a very good understanding of what | do and is very effective in helping me to see things | could
be doing better and where my focus should be.

e is able to multitask in a variety of ways.

e __isalways working to include staff in a shared decision making processes.

* A great addition to the team.

» Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed
when ___ has not fully done the processes. This makes the changes hard to the team without a full understanding
of the steps that happen behind the scene. Communication skills: needs to focus on full team communication
maybe via email or in writing at team meetings. sometimes information has been provided to one but not all or not
passed on at all when thought it had been. Reliability has improved a lot over the past few months.

HR-Survey.com 11/1/2025
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Managing Performance

Definition:
Manages the performance of subordinates. Plans and sets goals and performance
expectations for work outcomes; determines measures of performance and
communicates those expectations to the employee. Measures and monitors
performance and conducts regular performance reviews using standardized
performance measures. Recognizes and rewards performance that exceeds
expectations and implements remedial actions if necessary.

Why this is Important:
Performance Management is an important supervisory skill that impacts business
operations by setting expectations for achieving superior performance. It provides
a framework for measuring work and motivating employees to achieve goals consistent
with the organization's mission and values.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60
2.25

2.40

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Holds the team accountable for meeting objectives.
Self

Supervisor
Peer
Direct Reports

22. Sets long and short term goals.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

HR-Survey.com 11/1/2025




Results for: 17

23. Establishes indicators to measure levels of performance.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. Recognizes employees with a long and distinguished career of service.
Self

Supervisor
Peer
Direct Reports

3.00

25. Ensures employees understand how work is to be completed.

Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
21. Holds the team accountable for meeting objectives. 15 2.60 66.7 . 27%
22. Sets long and short term goals. 15 2.33
23. Establishes indicators to measure levels of performance. 15 2.07
24. Recognizes employees with a long and distinguished 15 2.40
career of service.
25. Ensures employees understand how work is to be 15 2.27
completed.
Comments:

» Between leadership meetings, my masters program in leadership, and most recently my involvement in R&D, | am
challenged to stretch and grow my skillset daily.

e __ isagreatteam member. Her technical skills are impeccable...great to see you in MBA program. Keep going.
» Is afantastic source of feedback and growth development.

» She makes her expectations clear to her team, reviews the expectations regularly and will provide constructive
feedback and offer opportunity for improvement to team members when needed.

* She sets a good example for personal growth.

» she is perceived, at times, as taking over in areas that aren't her responsibility and this can cause tension within the
team. Working more collaboratively with her collegues can help avoid this as her intentions are always good, but may
not always be perceived that way. A greater presence (i.e. less travel to conferences) would be appreciated by others
as well.

HR-Survey.com 11/1/2025
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Administrative Skill

Definition:
Administrative skills are a versatile set of abilities that ensure the efficient operation
of an organization by managing schedules, organizing documents, and maintaining
processes. These skills include strong communication, active listening, and time
management to effectively coordinate tasks and foster collaboration. Being meticulous,
systematic, and adept at handling office documents, logistics, and budgets reflects
their attention to detail and organizational proficiency. Administrative professionals
demonstrate technical proficiency, confidentiality, and a supportive mindset, making
them invaluable in maintaining smooth workflows and a productive workplace.

Why this is Important:
Administrative skills are vital in business because they ensure the smooth and efficient
operation of an organization. By managing schedules, organizing documents,
and implementing processes, individuals with strong administrative abilities create
a structured environment that allows teams to focus on their goals without unnecessary
distractions. These skills also play a critical role in effective communication,
enabling the clear exchange of information among colleagues, clients, and
stakeholders, which is essential for collaboration and decision-making.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer 2.17
Direct Reports 2.36
1 2 3
Needs Development Meets Standards Definite Strength
Scores on Each Item:
The scores for each of the items in this competency are shown below.
26. Effective at scheduling project activities and assignments.
Self 2.00
Supervisor 1.00
Peer 2.00
Direct Reports 2.80
1 2 3

HR-Survey.com 11/1/2025
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27. Maintains an orientation toward helping others.
Self

Supervisor
Peer
Direct Reports

28. Strong organizational skills to keep the workspace and department in order
Self

Supervisor

Peer

Direct Reports

29. Actively seeks to assist others in need.
Self

Supervisor
Peer
Direct Reports

30. Prepares and organizes presentations.
Self

Supervisor
Peer 1.88
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). St
2

Iltem n Avg LOA 2

26. Effective at scheduling project activities and assignments. 15 220 333 -

27. Maintains an orientation toward helping others. 15 2.00 26.7 -

28. Strong organizational skills to keep the workspace 15 247 533 .

and department in order

29. Actively seeks to assist others in need. 15 2.60

30. Prepares and organizes presentations. 15 1.80
Comments:

» This has been a challenging year for ____ and her team. Through it all, she was dedicated to the organization

and never shirked her duties.
e __ isvery professional in dealing with her peers and the staff.

« | have found that ___ takes feedback very well. Perhaps finding a less public/formal setting for alternate sources

of feedback and ideas for improvement.

» Over this past year ____ has demonstrated ambition and the desire for professional growth in her new role as CIO.
e __ was very involved in the project and was committed to ensuring that the changeover went well and that we had

thought through the process systematically.

» Our team has gone through a lot of changes in the last year and ___ has demonstrated her ability to lead our team
through challenges and to place employees in roles they will be successful in.

HR-Survey.com
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Time Management

Definition:
Time Management is the ability to allocate time effectively toward prioritized tasks while
avoiding distractions and non-essential activities that reduce workplace efficiency.
It involves setting clear goals, maintaining focus, and acting with urgency to tackle
pressing issues and meet deadlines despite time constraints. Time Management
also includes strategies such as automating repetitive tasks, delegating responsibilities,
and sequencing work through schedules and to-do lists that support accurate
monitoring and consistent productivity. By using time purposefully and adjusting
priorities proactively, individuals maximize value, sustain momentum, and achieve
a healthy balance between professional output and personal well-being.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. Effectively uses subordinates to help get more work done by the department.
Self

Supervisor
Peer
Direct Reports

2.00

32. Addresses the most pressing needs at the beginning of the shift.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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33. Allows for time buffers between tasks so that the schedule does not become delayed due to unforeseen circumstances.
Self 3.00
Supervisor 3.00

Peer

Direct Reports

34. Prioritizes major tasks over smaller ones.
Self

Supervisor
Peer
Direct Reports

35. Able to keep to the project schedule.
Self

Supervisor 3.00

Peer 1.75
Direct Reports 1.80
1 2
Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2

31. Effectively uses subordinates to help get more work done 15 2.3
by the department.

32. Addresses the most pressing needs at the beginning 15 2.13
of the shift.

33. Allows for time buffers between tasks so that the schedule 15 2.07
does not become delayed due to unforeseen circumstances.

47%

40%

34. Prioritizes major tasks over smaller ones. 15 2.13 60%

1
3

35. Able to keep to the project schedule. 15 1.87

Comments:
e __isagreat motivator and consistently encourages staff as well as acknowledge their roles in Supply Chain Services.
Always has a positive attitude.

e ___ has been instrumental in helping me during my transition into the Specialist position at [CompanyName].

» As part of the strategic plan, the team is working towards creating an organized workflow for major projects that engages
and empowers each member involved in it that encourages their input to provide the most effective end result for the
organization.

e __isthe shinning example of what a manager should be like. She is an amazing leader, she always solves problems
promptly, you can count on her word, she truly cares for her customers and her staff, and she has gone above and
beyond for all of us more times than | can remember. She is extremely proffesional and competent, compasionate
and caring, and dedicated to this unit heart and soul.

. sometimes doesn't answer emails in a timely manner. Some people have come into our office commenting
on this. One person said they have been waiting a month for a response.

HR-Survey.com 11/1/2025
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* |l am having a hard time evaluating the last four. produces excellent materials and strategy for marketing and
business development. | think there may not be adequate consideration of unintended consequences to one area of our
business or service line as a result of efforts supporting another area or service line.

HR-Survey.com 11/1/2025
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Responsible

Definition: o _
Takes responsibility for actions and sets a good example for others.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor

2.80

Peer 1.85

Direct Reports 2.24

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

36. Sets high personal standards of performance.
Self

Supervisor
Peer
Direct Reports

37. Completes assigned work tasks.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025




Results for:

38. Responsible for setting the vision of the department.
Self

Supervisor
Peer
Direct Reports

3.00

39. Is a person you can trust.
Self

Supervisor
Peer
Direct Reports

3.00

40. Behavior is ethical and honest.

Self
Supervisor
Peer
Direct Reports 2.60
3
Level of Skill
The table below shows the responses in a graphic form where the percentag " j
using a color from red (Needs Development) to green (Definite Strength). Stane(f;fds
Iltem n Avg LOA
36. Sets high personal standards of performance. 15 1.87 - 47% -
37. Completes assigned work tasks. 15 1.93 133 - 67% -
38. Responsible for setting the vision of the department. 15 2.07 - 40% -
39. Is a person you can trust. 15 233 333 67% -
40. Behavior is ethical and honest. 15 2.07 - 40% -
Comments:
 __isnot my manager but have worked with her quite a bit recently and have gained a lot of respect for her knowledge

of contracts.
* |l enjoy working with ____ and look forward to future opportunities for collaboration.
» Awillingness and flexibility to pitch in help where needed is important.
 ___ hasagood perspective on the organization as a whole.

» She often uses lengthy power points distributed at the last minute which is not effective. Focus more on outlines
and conversation that allow for time to give thoughtful consideration and feedback.

. is a rock amongst the management at [CompanyName].

HR-Survey.com 11/1/2025
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Negotiation

Definition:
Negotiation Skills are about understanding the positions of each side and using

interpersonal skills to be resolute in positions and setting boundaries yet also be flexible
and strategic in generating solutions and building consensus. These skills help
articulate well prepared and data driven positions that are persuasive. Having
self-control and being perceptive to the emotions and positions of others and remaining
calm and composed are also very important to becoming a skilled and effective

negotiator.

Why this is Important:
Negotiation Skills enable managers to successfully resolve conflicts, develop trust and

long-term partnerships. These skills can help achieve business objectives that
contribute toward the success of the company. Strong negotiation skills can help
individuals advance their careers by advocating for better roles, compensation,
and benefits. Negotiation skills help managers and employees work together better
to adapt to business challenges.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. Establishes a positive connection with the other party to create a more collaborative atmosphere, making it easier to reach

mutually beneficial agreements.
Self

Supervisor
Peer
Direct Reports

2.00

2.00

1.80

1 2 3

11/1/2025
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42. Establishes a protocol/structure at the beginning of the negotiations for the development of issues.
Self 2.00

Supervisor
Peer
Direct Reports

43. Justifies viewpoints using strong and credible data.
Self

Supervisor
Peer
Direct Reports

44. Able to manage and resolve conflicts constructively.
Self

Supervisor
Peer
Direct Reports

45. Manages emotions to reduce the impact of negativity.
Self

Supervisor
Peer 2.50
Direct Reports 2.60
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[ee]

Level of Skill
The table below shows the responses in a graphic form where the percentag b ]
. .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
41. Establishes a positive connection with the other party to 15 2.00 26.7 - 47% -
create a more collaborative atmosphere, making it easier
to reach mutually beneficial agreements.
42. Establishes a protocol/structure at the beginning of the 15 2.13 333 - 47% -
negotiations for the development of issues.
43. Justifies viewpoints using strong and credible data. 15 220 40.0 - 40%
44. Able to manage and resolve conflicts constructively. 15 220 26.7 . 67%
45. Manages emotions to reduce the impact of negativity. 15 253 60.0 . 33%
Comments:

* She has been very effective out in the community and my contacts there have really appreciated her work with the
Chamber and Rotary.

» She makes her expectations clear to her team, reviews the expectations regularly and will provide constructive
feedback and offer opportunity for improvement to team members when needed.

» | would encourage her to rely on the documented minutes when she communicates decisions as a stop gap measure.
» Her integrity is never in question. | appreciate her ability to partner with me on issues between the VP and my unit.

» She engages other strong leaders empowering them to excel. She deals fairly in controversial situations striving for
productive outcomes.

* She is someone that has proven she can be trusted to do what is right.
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Organizational Fluency

Definition: o o o
Able to work within the department/division/organization.
Understand how different parts of the business interact.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20

Self
Supervisor 2.60

2.20

Peer

Direct Reports 2.48

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. Able to use corporate politics to advance department objectives.
Self

Supervisor
Peer
Direct Reports

47. Anticipates problems that may affect the department.
Self

Supervisor
Peer
Direct Reports
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48. Able to explain departmental policies and procedures to others.
Self

Supervisor
Peer
Direct Reports

3.00

49. Able to deal with sensitive issues with tact and professionalism.
Self

Supervisor
Peer
Direct Reports

3.00

50. Understands departmental policies and procedures.
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). St
2
Iltem n Avg LOA 2
46. Able to use corporate politics to advance department 15 227 26.7 73% -
objectives.
47. Anticipates problems that may affect the department. 15 2.13 26.7 - 60% -
48. Able to explain departmental policies and procedures 15 240 40.0 60% _
to others.
49. Able to deal with sensitive issues with tact and 15 2.47 46.7 53% _
professionalism.
50. Understands departmental policies and procedures. 15 2.33 46.7 - 40% _
Comments:

» Personality. Great Mentor and Leader. Talented.

» She has created an environment that promotes self-improvement and high expectations, which is demonstrated
by the quality of work we do at [CompanyName]. At the same time, she seems to be able to keep our unit in the
financial green.

» __ exhibits excellent customer first values at all times. Her knowledge is well known and is respected by the managers
and executives.

e __isareliable and valued colleague. She is collaborative, respectful and professional with her team members
and customers outside the organization.

* __ has shown tremendous leadership. Always approachable and encourages her staff to provide feedback to better

the organization.
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The staff works very well together and is a fine tooled machine. Everyone is very good at the role and engaged.
The annual scores for the department were high and | believe very accurate in representing that we are a strong team.
All of the staff know what is expected of them and they know | respect their work expertise. Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.
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