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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.
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Level of Skill Integrlty

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

1. Provides honest and truthful information to others. 15 3.20 93.3

2. Takes responsibility for their actions and admits 15 3.87 100.0
mistakes.

3. Remains true to core values and principles, 15 3.33 933
demonstrating respect and self-control even in
challenging situations.

4. Conducts all dealings in an honest and upfront 15 3.60 933
manner.
5. Consistently adheres to ethical standards and 15 3.33 933

values, regardless of the situation.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Provides honest and truthful information to others. 3.29 320 -009 Vv
2. Takes responsibility for their actions and admits mistakes. 3.65 3.87 +0.22 A
3. Remains true to core values and principles, demonstrating respect and self-control 3.18 3.33 +0.16 A
even in challenging situations.
4. Conducts all dealings in an honest and upfront manner. 3.41 3.60 +0.19 A
5. Consistently adheres to ethical standards and values, regardless of the situation. 3.24 3.33 +0.10 A
Comments:
e __ applied her strong analytical skills to problem solving.
e ___ continues to be a wonderful boss and mentor.
* Any concerns with performance or any indication of any issues are managed quickly and effectively.
« __ isfully engaged in her unit. She took on the position and jumped in with both feet.

* | honestly cannot think of anything that she could improve on.
. is excellent at providing positive feedback in the moment while in meetings.
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Level of Skill

Adaptability

(&)

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA

6. Flexible and open to new ideas and encourages 15 3.20 933 l
others to recognize the value of change.

7. Integrates information from a variety of sources 15 3.20
to develop new and creative solutions.

8. Changes direction of projects if needed to 15 340 933 .
accommodate new criteria or constraints.

9. Able to respond to incidents without stopping 15 3.47

10.

the workflow.

Is open to change and adjusts plans when needed. 15

Time Comparisons by Iltem
Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.

3.47

60%

47%

40%

40%

53%

Is
Proficient

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
6. Flexible and open to new ideas and encourages others to recognize the value of 3.24 320 -004 V
change.
7. Integrates information from a variety of sources to develop new and creative 3.41 320 021 Vv
solutions.
8. Changes direction of projects if needed to accommodate new criteria or constraints. 3.24 340 +0.16 A
9. Able to respond to incidents without stopping the workflow. 3.18 347 +0.29 A
10. Is open to change and adjusts plans when needed. 3.35 347 +0.11 A
Comments:

Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within her

scope, could ultimately benefit.
____is organized and thorough.

She is very responsive when asked for input or her assistance is requested.
makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation

to best meet her current and future needs.

The only area with which she struggles is the need for relationship building with staff she supervises.

understands the reason for this and has been working on developing a better approach.

Services are growing and we are putting a stabilization plan in place. This growth is happening with improving morale
and hitting most all of the metrics we've been challenged to meet. | include managers and key employees in most all

decisions.

HR-Survey.com
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Level of Skill Action

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

11. Prevents small issues from becoming critical 15 3.53 100.0
incidents.

12. Assigns tasks to individuals who are most able to 15 3.27 100.0
perform them.

13. Adapts approach to overcome significant obstacles. 15 3.33 100.0

14. Immediately develops alternatives and solutions 15 3.13 86.7
when presented with a problem or issue.

15. Displays high energy and enthusiasm on consistent 15 3.07 80.0
basis.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Prevents small issues from becoming critical incidents. 3.47 3.53 +0.06 A
12. Assigns tasks to individuals who are most able to perform them. 3.47 327 -020 V
13. Adapts approach to overcome significant obstacles. 3.35 333 -002 V
14. Immediately develops alternatives and solutions when presented with a problem 3.18 313 -004 V
or issue.
15. Displays high energy and enthusiasm on consistent basis. 3.00 3.07 +0.07 A
Comments:
* | look forward to working with her in her new role.
e __ treats all employees with respect and in a very professional manner.
 __isavery effective leader and a role model for other leaders.

» Transparency and honesty is important early in the process.
e She lets us develop our own style and inspires us to do our best.
. is a great manager to work for.
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Level of Skill Leadership

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is
Proficient

Item n Avg LOA

16. Encourages peer-to-peer feedback and open 15 340 933 . 47% _

communication across the team.

17. Demonstrates effective leadership talent and skills 15 3.27 93.3 . 60% _
18. Highly effective supervisor. 14 3.00 92.9 . 79% -
19. Listens actively to employee perspectives 15 3.47 100.0 53%

during feedback discussions.
20. Finds creative ways to reward employees 15 3.40 933 . 47%

for hard work.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Encourages peer-to-peer feedback and open communication across the team. 3.65 340 025V
17. Demonstrates effective leadership talent and skills 3.47 327 -020 V
18. Highly effective supervisor. 3.12 3.00 012 Vv
19. Listens actively to employee perspectives during feedback discussions. 3.59 347 -012 V
20. Finds creative ways to reward employees for hard work. 3.29 340 +0.11 A
Comments:

» The staff works very well together and is a fine tooled machine. Everyone is very good at the role and engaged.
The annual scores for the department were high and | believe very accurate in representing that we are a strong team.
All of the staff know what is expected of them and they know | respect their work expertise. Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.

» She encourages individual and professional improvement and provides educational opportunities.

e __ established an environment in which teamwork and creativity flourished.

* She has been a great addition to the company.

* She is also an excellent resource to other managers and will take the time to offer information and support.

e __ isvery emotionally connected with her team and processes and at times this makes it more difficult to make the right
decision.

HR-Survey.com 11/1/2025
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Level of Skill

oo

Managing Performance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

21. Routinely holds audits of performance on a weekly 15 3.53 100.0 47% _
or monthly basis.

22. Rewards employees for exceeding goals. 15 3.00 80.0 - 60% -

23. Initiates probationary actions for employees 15 287 80.0 - 73% l
with sub-par performance.

24. Links qualitative objectives to quantitative 15 3.47 100.0 53% _
key results.

25. Conducts objectives and key results (OKR) 15 3.67 100.0 33% _

assessments on a quarterly basis.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Routinely holds audits of performance on a weekly or monthly basis. 3.35 353 +0.18 A
22. Rewards employees for exceeding goals. 3.00 3.00
23. Initiates probationary actions for employees with sub-par performance. 2.88 287 -002 Vv
24. Links qualitative objectives to quantitative key results. 3.00 3.47 +0.47 A
25. Conducts objectives and key results (OKR) assessments on a quarterly basis. 3.76 367 -010 VY

Comments:

e isan extremely competent leader and | am enjoying learning by her example.
» Willingness to pitch in, desire to grow, and a great attitude.

» Care should be taken to ensure decisions are not made in a conference room about work done by your ‘frontline’
staff. There have been several occasions where decisions regarding process changes were made (and implemented)
without involving the staff actually doing the work in the decision making process.

» She clearly assigns our responsibilities by our individual strengths.
« Her communication style can also come across as very directive at times to peers and subordinates.
. is a great leader and is committed to her role here at [CompanyName]!

HR-Survey.com
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Administrative Skill

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

26. Creates labeled folders, indexes, or searchable 15 340 933 . 47% _
databases.

27. Enthusiastic about taking on challenging 15 3.33 933 . 53% _
projects.

28. Has effective oral and written communication 15 3.53 100.0 47% _
skills.

29. Implements measures to protect sensitive or 15 3.67 100.0 33% _

30.

confidential documents, such as using

password-protected files or secure filing cabinets.
Manages and maintains executives' schedules. 15 3.33 100.0 67% _

Time Comparisons by Iltem
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
26. Creates labeled folders, indexes, or searchable databases. 3.53 3.40 013 Vv
27. Enthusiastic about taking on challenging projects. 3.12 3.33 +0.22 A
28. Has effective oral and written communication skills. 3.41 353 +0.12 A
29. Implements measures to protect sensitive or confidential documents, such as using 3.59 3.67 +0.08 A
password-protected files or secure filing cabinets.
30. Manages and maintains executives' schedules. 341 333 -008 V
Comments:

____exemplifies all of these qualities.
She solicits feedback readily and makes clear and collaborative decisions based upon that feedback.
She knows product and how to engage potential clients.

____supports and affirms her staff. She has shown that she knows how to engage all members of our care management
practice to be partners with her and our organization, in our joint venture and journey toward excellence. She does not
want perfection, but it is clear that she expects the best that can be done for our customer, because that is what she
models.

| would encourage ____ to have a more hands on approach during process improvement (although with that being said
there has been a lot of change and it is not reasonable to expect her to have hands on with everything).

always presents herself in the most professional manner.

HR-Survey.com 11/1/2025
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Level of Skill Juggling Multiple Responsibilities

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
31. Begins tasks as soon as possible. 15 3.20 86.7 - 53%
32. Builds in extra time in the schedule for unplanned 15 3.40 100.0 60%
events/occurrences.
33. Determines which tasks are critical and which 15 3.20 86.7 - 53%

tasks are optional.

34. Recognizes and responds to product placement 15 3.27 933 . 60%
and signing needs while staying alert to customers'
needs, store activities and training associates.

35. Keeps track of multiple assignments and deadlines. 15 3.00 80.0 - 60%

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Begins tasks as soon as possible. 3.18 3.20 +0.02 A
32. Builds in extra time in the schedule for unplanned events/occurrences. 3.35 340 +0.05 A
33. Determines which tasks are critical and which tasks are optional. 3.18 3.20 +0.02 A
34. Recognizes and responds to product placement and signing needs while staying 2.88 3.27 +0.38 A
alert to customers' needs, store activities and training associates.
35. Keeps track of multiple assignments and deadlines. 3.18 3.00 -018 V¥
Comments:
» She is an excellent problem solver.
e __isavaluable resource to the organization and the team.
 __ alsotakes feedback well. When she expresses a comment or presents a change for the floor that may reflect
a disconnection with how "real lifee" works, she is able to listen and alter her approach for consideration to staff's views.
e __isvery approachable and friendly, but will stand firm when pushed. It is nice to know that you canrelyon ___ to

stand her ground and take care of her employees / department.
* She is sensitive to her employees needs and is creative in accommodating their needs.
e« 'sleadership is very strong. She exhibits and very controlled sensibility about her own skills and professionalism.

HR-Survey.com 11/1/2025



Level of Skill Safety

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

36. Ensures that all supervisors are aware of regulatory 15 3.20 93.3
and compliance measures.

37. Creates accurate and effective measures of safety. 15 3.27 93.3
38. Develops safety guidelines for the department. 15 3.27 86.7

39. Encourages others to attend safety training. 15 3.13 86.7

40. Supports our company's safety programs. 15 3.40 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Ensures that all supervisors are aware of regulatory and compliance measures. 3.18 3.20 +0.02 A
37. Creates accurate and effective measures of safety. 3.35 327 -009 V
38. Develops safety guidelines for the department. 3.24 3.27 +0.03 A
39. Encourages others to attend safety training. 3.59 313 045V
40. Supports our company's safety programs. 3.29 340 +0.11 A
Comments:
e« __ isanexcellent role model. She received the Employee Excellence Award this past year and also advanced
certification, so she obvious is very motivated! Thank you for allowing me to participate in her evaluation.

e __isagreatlistener and leader for the department.

e __ isconscientious and expedient in her approach to work. She gets things done quickly and efficiently.

« __ fully updates the unit and staff on needed information. Her direction and focus are well explained.

* __ has brought a level of professionalism and marketing still to our team that we desperately needed. We are glad to

have her direction, talent and enthusiasm.

» She is respected for her ability to create a culture of continuous improvement as she encourages us as leaders to
constantly improve what we're doing.
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Level of Skill Client Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is
Proficient

Item n Avg LOA

41. Ensures commitments made to clients are 15 3.33 933 . 53%
completed to the client's satisfaction.

42. Creates new and innovative products for clients. 15 3.33 933 . 53%
43. Supports client focused policies and procedures. 15 3.13 86.7 -

44. Provides training to others on how to improve 15 3.00 86.7 -
client service.

45. Is competent in handling client cases. 15 3.53 100.0 47%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Ensures commitments made to clients are completed to the client's satisfaction. 3.29 3.33 +0.04 A
42. Creates new and innovative products for clients. 3.41 333 -008 V
43. Supports client focused policies and procedures. 3.35 313 022 Vv
44. Provides training to others on how to improve client service. 3.18 3.00 -018 V¥
45. Is competent in handling client cases. 3.35 353 +0.18 A
Comments:

* She has learned at a very quick pace, and is both supportive and clear in her intentions to make department not only
the place where staff desire to work, but where customers receive exceptional service.

e consistently asks how the day is going, if she can help us at all.

* One of the things | appreciate about ____ as a leader is her willingness and enthusiasm to adopt new strategies that help
the department continue to move forward and improve. An example this past year has been her involvement
with Competencies and helping our staff think about how we can apply these concepts to our work.

» Her professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.
. is very reliable and collaborates well on projects.
» Expectations are not always clearly communicated/outlined.

HR-Survey.com 11/1/2025
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Level of Skill Customer Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is
Proficient

Item n Avg LOA

46. Anticipates customer needs. 15 3.00

47. Helps customers feel they are receiving services 15 3.20
tailored specifically to their needs.

48. Prepares contingency plans for potential service 15 3.20
disruptions that could impact customer satisfaction.

49. Delivers dependable service every time. 15 3.40

50. Keeps the customer informed of all progress. 15 3.3

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
46. Anticipates customer needs. 3.24 300 024 Vv
47. Helps customers feel they are receiving services tailored specifically to their needs. 3.00 3.20 +0.20 A
48. Prepares contingency plans for potential service disruptions that could impact 3.18 3.20 +0.02 A

customer satisfaction.
49. Delivers dependable service every time. 3.35 3.40 +0.05 A
50. Keeps the customer informed of all progress. 3.29 313 -016 V¥

Comments:
e exceeds in above in all she does.

» There are some behaviors that are either accepted or ignored that continue to be an issue for the equality and
satisfaction in the department.

e __isavisionary leader which is important for her role, | think she gets too involved in day-to-day department
operations, leaving staff wondering who they should listen to, their manager or the VP.

» She is quick to contribute to conversations regarding the company and provides good suggestions to the group.

* | enjoy working with . | feel she is honest and has a desire to see improvement in the organization as a whole.
Her area is unique which, at times, allows to give a whole new perspective on a subject.

» Our team works well together because we understand our roles and what is expected of each person. We are also
encouraged to give input and | feel my opinion is respected and of equal value.

HR-Survey.com 11/1/2025
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Level of Skill Partnering/Networking

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

51. Engages in partnerships to share risks and 14 314 929 . 71% -
resources.

52. Effectively develops networks with colleagues 14 321 85.7 - 50% _
that have shared interests.

53. Defines a partnering strategy for identifying 15 3.27 86.7 - 47% _
and selecting a partner.

54. Builds alliances between departments and teams. 15 3.13 86.7 - 60% -

55. Develops key business relationships with 15 3.07 86.7 - 67% -

clients/customers.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
51. Engages in partnerships to share risks and resources. 3.24 314 009 V
52. Effectively develops networks with colleagues that have shared interests. 3.06 321 +0.16 A
53. Defines a partnering strategy for identifying and selecting a partner. 3.59 327 032V
54. Builds alliances between departments and teams. 2.94 313 +0.19 A
55. Develops key business relationships with clients/customers. 2.88 3.07 +0.18 A
Comments:
e iscontinuously looking for ways to learn and grow as a manager. She has shown a willingness to take suggestions
from the staff as well.
 __ 'soffice staff each have their own personalities and she effectively communicates with all of them.
e ___isanoutstanding leader. She has the experience and knowledge to build a business from the ground up. This

is a complex endeavor in the organization setting that draws on many strengths as well as being able to approach
it from a systems perspective.

» Does well in most technical skills and is willing to learn anything that is new

. is an excellent listener. She is HIGHLY respected by her staff, and other leaders around the organization.
| honestly have a very hard time trying to think of an area for improvement.
. is consistent in her messaging about how we best serve the customers.

HR-Survey.com 11/1/2025



Business Acumen

Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

56.

57.

58.

59.

60.

Conducts thorough market research to understand 15 2.93 73.3
industry trends, customer needs, and competitive

landscapes.

Anticipates customer's business needs. 15 320 933
Understands and applies business and financial 15 3.20 933
principles.

Assists others in understanding business changes. 15 3.13 93.3

Creates unique strategies that impact the 15 3.20 933
Company.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
56. Conducts thorough market research to understand industry trends, customer 2.88 293 +0.05 A
needs, and competitive landscapes.
57. Anticipates customer's business needs. 3.18 3.20 +0.02 A
58. Understands and applies business and financial principles. 3.24 320 -004 V
59. Assists others in understanding business changes. 3.18 313 -004 V
60. Creates unique strategies that impact the Company. 3.47 320 -027 V
Comments:

is a solid asset to the human resources division and the [CompanyName] senior management team.
She has set clear expectations, promotes my professional growth and expresses her appreciation for the work that | do.

has made great visible improvements in her roles of communication, teamwork and engagement. She is creating
a great presence in her position currently.

I am VERY fortunate to be on her team and part of this division.
____isagood leader because she gives examples through her own behavior.

Good Team Player! Good decision making skills. A hard worker.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

Knowledge, experience, and the will to help when help is needed.

She makes sure we work together as a manager team when it comes to the Fleet scheduling.

____supports each security officer in such a way that you want to grow and improve in what you do.

| really enjoy her mentorship.

Overall, I think ____ does a great job. Sometimes staff will have questions or suggestions and we won't get a response

and she will just avoid having to give us an answer. Once we get an answer it usually invoves ___ wanting to complete

the task on her own. More communication in this area would be nice, even when she would rather complete the task on her
own.

| have worked on several performance improvement projects with ____ and have appreciated her knowledge and reliability
with collaboration.

What do you like best about working with this individual?

____communicates well and frequently with staff both face to face as well as daily and weekly e-mails.

____seems to have good knowledge and awareness of the strengths and talents of her direct reports (as well as their
weaknesses). When in need, she picks the appropriate person to conquer a task or assignment. She is always good about
seeking advice before proceeding.

__does not shy away from making the tough calls and is respected by many members of our team.

__isthorough with her candidate screenings and really focuses on hiring for talent and experience. | know what she expects
from me. She will step up to take action when others do not and this is because she is a team player and really wants us to
succeed.

__is excellent about offering support if needed but she also allows us to work and she does not micro manage.

| appreciate the reality of her open door policy. Thanks for letting her be a part of our department.

What do you like least about working with this individual?

___is very supportive and knows her area of expertise. She is a pleasure to work with.

| can give concrete examples of how ___ actually exceeds -all- of the other elements of this performance review.
____encourages our staff to strive to be the best that we can be.

Has a lot of IT knowledge, if he would hold more training and spread his knowledge wealth, it would, in my opinion make him
an effective leader.

She identified the information needed to solve the problem and was able to obtain key information, even if it involved looking
outside her immediate resources.

__excels in defining outcomes and expectations. She isn't afraid to make difficult decisions and is passionate about placing
the right candidate with the right job. She is very effective in her communication. The thing | most appreciate about ____is her
enthusiasm about work, her dedication to teach others, and her passion to improve processes.

What do you see as this person's most important leadership-related strengths?

When dealing with HR issues my HR business partner is always involved.

____is an effective, responsive leader and embodies the core values of the organization. Furthermore, she is clearly advocating
for customers' best interest at all times.

She is fair, sets a good example, and | feel that she is very honest and has a great deal of integrity.

We are striving to meet best practice standards.

If feel ____ meets/exceeds in all of the areas listed above, and | feel she consistently exceeds in the areas of professionalism,
service, communication, teamwork, engagement and ethics.

____encourages us as directors to go out with one voice and keeps us accountable.
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What do you see as this person's most important leadership-related areas for improvement?

* | can not say enough good things about she has been an asset to our department from day one.
* Manager routinely demonstrates all of the above characteristics, as marked
* She has an innate ability to match assigned roles with individual strengths.

e __isalways willing and routinely seeks opportunities to work with other departments.
e« isvery knowledgeable, honest, and consistent in her leadership decisions.
* | know I can always counton ___to be reliable and respond in a timely manner to my request.

Any final comments?

e __ isveryreliable, respectful and ethical in her leadership.

» She does not always attend scheduled meetings. | know that she has been busy with other things but a call that she will not be
able to attend would be helpful.

» | like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which ____ does and
excellent job of). But when the opportunity arises, sometimes | like it when a supervisor takes the time to sit down with me on a
project and workside-by-side to get to a solution.

 __ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others while preparing
for several transitions.

» Would like better response by communicating where concerns are versus trying to figure out if they are going to get done.

e __ isvery contentious about her team. She wants to have the best team possible and will move and motivate her team towards
this end.
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