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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Integrity 3.47

Clarity 3.45

Continual Improvement 3.35

Project Management 3.31

Decision Making 3.31

Attitude 3.27

Teamwork 3.27

Co-worker Development 3.25

Objectives 3.21

Strategic Insight 3.19

Vision 3.16

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Decision Making

Decision Making
Self 2.60

Other 3.36
0.76

Attitude

Attitude
Self 2.80

Other 3.30
0.50

Objectives

Objectives
Self 2.80

Other 3.24
0.44

Strategic Insight

Strategic Insight
Self 2.80

Other 3.21
0.41

Vision

Vision
Self 2.80

Other 3.19
0.39

Continual Improvement

Continual Improvement
Self 3.00

Other 3.37
0.37

Project Management

Project Management
Self 3.00

Other 3.33
0.33

Integrity Integrity
Self 3.20

Other 3.49
0.29Clarity

Clarity
Self 3.20

Other 3.47
0.27

Co-worker Development

Co-worker Development
Self 3.00

Other 3.27
0.27

Teamwork

Teamwork
Self 3.20

Other 3.27

1 2 3 4
Needs

Significant
Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength

0.07
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Integrity
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You take ownership for the process and outcomes. 1. You take ownership for the process and outcomes. 15 3.20 93.3   7%  67%  27%

You maintain a consistent level of integrity in all
situations to earn the trust and respect of your
colleagues and subordinates.

2. You maintain a consistent level of integrity in all
situations to earn the trust and respect of your
colleagues and subordinates.

15 3.87 100.0  13%  87%

I serve the needs of customers with integrity
and trust.

3. I serve the needs of customers with integrity
and trust.

15 3.33 93.3   7%  53%  40%

I distribute the workload evenly among all team
members.

4. I distribute the workload evenly among all team
members.

15 3.60 93.3   7%  27%  67%

I show respect and tolerance for others with
different beliefs demonstrating integrity as a core
value.

5. I show respect and tolerance for others with
different beliefs demonstrating integrity as a core
value.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You take ownership for the process and outcomes. 1. You take ownership for the process and outcomes. 3.29 3.20 -0.09 7

You maintain a consistent level of integrity in all situations to earn the trust and
respect of your colleagues and subordinates.

2. You maintain a consistent level of integrity in all situations to earn the trust and
respect of your colleagues and subordinates.

3.65 3.87 +0.22 6

I serve the needs of customers with integrity and trust. 3. I serve the needs of customers with integrity and trust. 3.18 3.33 +0.16 6

I distribute the workload evenly among all team members. 4. I distribute the workload evenly among all team members. 3.41 3.60 +0.19 6

I show respect and tolerance for others with different beliefs demonstrating
integrity as a core value.

5. I show respect and tolerance for others with different beliefs demonstrating
integrity as a core value.

3.24 3.33 +0.10 6

Comments: 
• 

__________ listens to employees ideas and concerns and address the issues right away.

__________ listens to employees ideas and concerns and address the issues right away.

• 

I like that he challenges me.

I like that he challenges me.

• 

__________ maintains a high level of integrity in all his interactions, and inspires the same in all his paid and volunteer
staff.

__________ maintains a high level of integrity in all his interactions, and inspires the same in all his paid and volunteer
staff.

• 

__________ has used his strengths to make this department stronger in many ways.

__________ has used his strengths to make this department stronger in many ways.

• 

By looking outward and focusing on the needs of our community as well as best practices in other organizations,
he aims to meet the needs of our customers and staff both today and in our future.

By looking outward and focusing on the needs of our community as well as best practices in other organizations,
he aims to meet the needs of our customers and staff both today and in our future.

• 

He is very effective and he has learned so much about our product.

He is very effective and he has learned so much about our product.

HR-Survey.com 11/1/2025
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Continual Improvement
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You search for new methods, techniques,
and processes that increase efficiency and reduce
costs.

6. You search for new methods, techniques,
and processes that increase efficiency and reduce
costs.

15 3.20 93.3   7%  60%  33%

You analyze processes to determine areas for
improvement.

7. You analyze processes to determine areas for
improvement.

15 3.20 86.7  13%  53%  33%

You look for ways to improve work processes
and procedures.

8. You look for ways to improve work processes
and procedures.

15 3.40 93.3   7%  47%  47%

You look for ways to expand and learn new job
skills.

9. You look for ways to expand and learn new job
skills.

15 3.47 93.3   7%  40%  53%

I foster a culture of open communication
and continuous improvement.

10. I foster a culture of open communication
and continuous improvement.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You search for new methods, techniques, and processes that increase efficiency
and reduce costs.

6. You search for new methods, techniques, and processes that increase efficiency
and reduce costs.

3.24 3.20 -0.04 7

You analyze processes to determine areas for improvement. 7. You analyze processes to determine areas for improvement. 3.41 3.20 -0.21 7

You look for ways to improve work processes and procedures. 8. You look for ways to improve work processes and procedures. 3.24 3.40 +0.16 6

You look for ways to expand and learn new job skills. 9. You look for ways to expand and learn new job skills. 3.18 3.47 +0.29 6

I foster a culture of open communication and continuous improvement. 10. I foster a culture of open communication and continuous improvement. 3.35 3.47 +0.11 6

Comments: 
• 

He allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when
you need him. He has monthly meetings with our team to keep everyone current and allow employees to make
suggestions for change and improvement for workflow and cost saving ideas. He allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when

you need him. He has monthly meetings with our team to keep everyone current and allow employees to make
suggestions for change and improvement for workflow and cost saving ideas.

• 

He always makes a point to make sure he has all appropriate data and information before making decisions, soliciting
input or passing judgment on an issue.

He always makes a point to make sure he has all appropriate data and information before making decisions, soliciting
input or passing judgment on an issue.

• 

__________ offers support to his managers in a style that is engaging, consistent, and motivating.

__________ offers support to his managers in a style that is engaging, consistent, and motivating.

• 

Seek feedback from everyone at least once a month to assist in growing relationship.

Seek feedback from everyone at least once a month to assist in growing relationship.

• 

Sometimes it seems like __________'s priorities or expectations shift unexpectedly.

Sometimes it seems like __________'s priorities or expectations shift unexpectedly.

• 

He is a great teammate!

He is a great teammate!

HR-Survey.com 11/1/2025
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Attitude
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

I share ideas proactively, even when the ideas
are unconventional or unfinished, trusting the
collaborative process.

11. I share ideas proactively, even when the ideas
are unconventional or unfinished, trusting the
collaborative process.

15 3.53 100.0  47%  53%

I strive to support team success through personal
accountability and proactive effort.

12. I strive to support team success through personal
accountability and proactive effort.

15 3.27 100.0  73%  27%

You express belief in the team's ability to overcome
obstacles and deliver results.

13. You express belief in the team's ability to overcome
obstacles and deliver results.

15 3.33 100.0  67%  33%

I demonstrate care and thoughtfulness
in even the smallest tasks.

14. I demonstrate care and thoughtfulness
in even the smallest tasks.

15 3.13 86.7  13%  60%  27%

You speak positively about the organizational
direction, helping staff to see the bigger picture.

15. You speak positively about the organizational
direction, helping staff to see the bigger picture.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I share ideas proactively, even when the ideas are unconventional or unfinished,
trusting the collaborative process.

11. I share ideas proactively, even when the ideas are unconventional or unfinished,
trusting the collaborative process.

3.47 3.53 +0.06 6

I strive to support team success through personal accountability and proactive
effort.

12. I strive to support team success through personal accountability and proactive
effort.

3.47 3.27 -0.20 7

You express belief in the team's ability to overcome obstacles and deliver results. 13. You express belief in the team's ability to overcome obstacles and deliver results. 3.35 3.33 -0.02 7

I demonstrate care and thoughtfulness in even the smallest tasks. 14. I demonstrate care and thoughtfulness in even the smallest tasks. 3.18 3.13 -0.04 7

You speak positively about the organizational direction, helping staff to see the
bigger picture.

15. You speak positively about the organizational direction, helping staff to see the
bigger picture.

3.00 3.07 +0.07 6

Comments: 
• 

He is a great mentor and coach. I look forward to working with __________ as our division moves forward with helping
the organization develop strategies around improving customer service and experience.

He is a great mentor and coach. I look forward to working with __________ as our division moves forward with helping
the organization develop strategies around improving customer service and experience.

• 

He is an effective communicator with his colleagues and I look forward to working with his in the years to come as we
taken [CompanyName] to new levels of achievement.

He is an effective communicator with his colleagues and I look forward to working with his in the years to come as we
taken [CompanyName] to new levels of achievement.

• 

__________ has been so busy with his daily work, and filling in the gaps of a shortage of employee's that he has not
been able to attend any seminars or outside educational courses.   It would be in all of our best interest for him to be able
to attend these functions.

__________ has been so busy with his daily work, and filling in the gaps of a shortage of employee's that he has not
been able to attend any seminars or outside educational courses.   It would be in all of our best interest for him to be able
to attend these functions.

• 

He also sees himself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that he presents to them as projects they need to do; those solutions are often not accomplishable given the depth and
breadth of the work already on their plates.

He also sees himself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that he presents to them as projects they need to do; those solutions are often not accomplishable given the depth and
breadth of the work already on their plates.

• 

__________ has made consistent efforts to inform us of all process changes, and has been instrumental in making
the staff work as a team.

__________ has made consistent efforts to inform us of all process changes, and has been instrumental in making
the staff work as a team.

• 

It's also nice to hear when we are doing a good job and he does that frequently, making sure that we feel like we are a
valued member of the team.

It's also nice to hear when we are doing a good job and he does that frequently, making sure that we feel like we are a
valued member of the team.

HR-Survey.com 11/1/2025
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Project Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You formulate the schedule for the project phases,
resources usage, and benchmarks.

16. You formulate the schedule for the project phases,
resources usage, and benchmarks.

15 3.40 93.3   7%  47%  47%

You create the communications that will be used
throughout the project's implementation.

17. You create the communications that will be used
throughout the project's implementation.

15 3.27 93.3   7%  60%  33%

I can change the implementation of specific phases
of the project to mitigate certain risks.

18. I can change the implementation of specific phases
of the project to mitigate certain risks.

14 3.00 92.9   7%  79%  14%

You develop action items, workplans, timelines,
and criteria for projects.

19. You develop action items, workplans, timelines,
and criteria for projects.

15 3.47 100.0  53%  47%

You meet with stakeholders to determine the
requirements for the project.

20. You meet with stakeholders to determine the
requirements for the project.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You formulate the schedule for the project phases, resources usage, and
benchmarks.

16. You formulate the schedule for the project phases, resources usage, and
benchmarks.

3.65 3.40 -0.25 7

You create the communications that will be used throughout the project's
implementation.

17. You create the communications that will be used throughout the project's
implementation.

3.47 3.27 -0.20 7

I can change the implementation of specific phases of the project to mitigate certain
risks.

18. I can change the implementation of specific phases of the project to mitigate certain
risks.

3.12 3.00 -0.12 7

You develop action items, workplans, timelines, and criteria for projects. 19. You develop action items, workplans, timelines, and criteria for projects. 3.59 3.47 -0.12 7

You meet with stakeholders to determine the requirements for the project. 20. You meet with stakeholders to determine the requirements for the project. 3.29 3.40 +0.11 6

Comments: 
• 

Seek and provide critical feedback.

Seek and provide critical feedback.

• 

Cannot think of anything

Cannot think of anything

• 

When I bring a problem to __________ he does not jump in to problem solving mode, which I appreciate because
sometimes I already have a solution(s) in mind and want an opportunity to share those with her, rather than his trying
to jump to solving my problems for me.   If I do not have a solution in mind, he helps me generate possible solutions
by asking questions not by trying to solve it for me.   I find this to be very valuable.

When I bring a problem to __________ he does not jump in to problem solving mode, which I appreciate because
sometimes I already have a solution(s) in mind and want an opportunity to share those with her, rather than his trying
to jump to solving my problems for me.   If I do not have a solution in mind, he helps me generate possible solutions
by asking questions not by trying to solve it for me.   I find this to be very valuable.

• 

I value and appreciate __________ very much.

I value and appreciate __________ very much.

• 

Having had minimal interaction with __________'s team I am unable to respond to some of these questions. The few
that I have had interaction with have been positive and have been good organizational fits.

Having had minimal interaction with __________'s team I am unable to respond to some of these questions. The few
that I have had interaction with have been positive and have been good organizational fits.

• 

I have never known __________ to not hire for talent.

I have never known __________ to not hire for talent.

HR-Survey.com 11/1/2025
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Decision Making
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You apply creative reasoning in making decisions. 21. You apply creative reasoning in making decisions. 15 3.53 100.0  47%  53%

You are confident in the decisions you make. 22. You are confident in the decisions you make. 15 3.00 80.0  20%  60%  20%

I carefully evaluate information before making
an important decision.

23. I carefully evaluate information before making
an important decision.

15 2.87 80.0  20%  73%   7%

You learn from previous bad decisions and rarely
repeat them.

24. You learn from previous bad decisions and rarely
repeat them.

15 3.47 100.0  53%  47%

You determine the costs and potential benefits
of decisions.

25. You determine the costs and potential benefits
of decisions.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You apply creative reasoning in making decisions. 21. You apply creative reasoning in making decisions. 3.35 3.53 +0.18 6

You are confident in the decisions you make. 22. You are confident in the decisions you make. 3.00 3.00

I carefully evaluate information before making an important decision. 23. I carefully evaluate information before making an important decision. 2.88 2.87 -0.02 7

You learn from previous bad decisions and rarely repeat them. 24. You learn from previous bad decisions and rarely repeat them. 3.00 3.47 +0.47 6

You determine the costs and potential benefits of decisions. 25. You determine the costs and potential benefits of decisions. 3.76 3.67 -0.10 7

Comments: 
• 

I have found __________ to be very knowledgeable regarding the appropriate resources despite the fact that he is fairly
new in his position.

I have found __________ to be very knowledgeable regarding the appropriate resources despite the fact that he is fairly
new in his position.

• 

__________ is a very clear communicator.   He approaches challenges in a collaborative format and is very open to
looking at different approaches to achieve common goals.   He engages his team in decisions and also encourages
cross departmental communication. __________ is a very clear communicator.   He approaches challenges in a collaborative format and is very open to

looking at different approaches to achieve common goals.   He engages his team in decisions and also encourages
cross departmental communication.

• 

Excellent Manager.   Quiet, solid leadership.   Easy to work with and consistently follows through on issues. Great to see
his in the rooms helping in the mornings.   Well liked by staff.

Excellent Manager.   Quiet, solid leadership.   Easy to work with and consistently follows through on issues. Great to see
his in the rooms helping in the mornings.   Well liked by staff.

• 

__________ is dedicated, putting in long days and long hours and is accessible to both staff and his leadership
team by phone or email.

__________ is dedicated, putting in long days and long hours and is accessible to both staff and his leadership
team by phone or email.

• 

His skills, commitment, integrity and overall management style is something I have admired since I have worked here.

His skills, commitment, integrity and overall management style is something I have admired since I have worked here.

• 

One of the main reasons I am here is because of __________.

One of the main reasons I am here is because of __________.

HR-Survey.com 11/1/2025
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Clarity
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You communicate ideas and facts clearly and
effectively in writing.

26. You communicate ideas and facts clearly and
effectively in writing.

15 3.40 93.3   7%  47%  47%

You make sure goals and objectives are clearly
and thoroughly explained and understood.

27. You make sure goals and objectives are clearly
and thoroughly explained and understood.

15 3.33 93.3   7%  53%  40%

You maintain clarity in goals and objectives. 28. You maintain clarity in goals and objectives. 15 3.53 100.0  47%  53%

You avoid creating ambiguity or mixed messages. 29. You avoid creating ambiguity or mixed messages. 15 3.67 100.0  33%  67%

You attend to the important details of a job or task. 30. You attend to the important details of a job or task. 15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You communicate ideas and facts clearly and effectively in writing. 26. You communicate ideas and facts clearly and effectively in writing. 3.53 3.40 -0.13 7

You make sure goals and objectives are clearly and thoroughly explained and
understood.

27. You make sure goals and objectives are clearly and thoroughly explained and
understood.

3.12 3.33 +0.22 6

You maintain clarity in goals and objectives. 28. You maintain clarity in goals and objectives. 3.41 3.53 +0.12 6

You avoid creating ambiguity or mixed messages. 29. You avoid creating ambiguity or mixed messages. 3.59 3.67 +0.08 6

You attend to the important details of a job or task. 30. You attend to the important details of a job or task. 3.41 3.33 -0.08 7

Comments: 
• 

__________ is a very effective communicator and I always felt very well informed as his direct report.
__________ is a very effective communicator and I always felt very well informed as his direct report.

• He has taken the initiative to always be finding new ways to grow both professionally and personally. He has taken the initiative to always be finding new ways to grow both professionally and personally.

• 

He is decisive about budgets, emergency preparedness, and safety.

He is decisive about budgets, emergency preparedness, and safety.

• 

He cares deeply for what he does and it shows.

He cares deeply for what he does and it shows.

• 

I love how he is always open to approach with any questions I have, no matter the hour.

I love how he is always open to approach with any questions I have, no matter the hour.

• 

He always involves others in decisions ensuring a well rounded approach.

He always involves others in decisions ensuring a well rounded approach.

HR-Survey.com 11/1/2025
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Objectives
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You organize and schedules events, activities,
and resources.

31. You organize and schedules events, activities,
and resources.

15 3.20 86.7  13%  53%  33%

You are able to organize work. 32. You are able to organize work. 15 3.40 100.0  60%  40%

You set long-term and short-term goals. 33. You set long-term and short-term goals. 15 3.20 86.7  13%  53%  33%

You communicate goals and objectives to
employees.

34. You communicate goals and objectives to
employees.

15 3.27 93.3   7%  60%  33%

You encourage others to take on greater
responsibility.

35. You encourage others to take on greater
responsibility.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You organize and schedules events, activities, and resources. 31. You organize and schedules events, activities, and resources. 3.18 3.20 +0.02 6

You are able to organize work. 32. You are able to organize work. 3.35 3.40 +0.05 6

You set long-term and short-term goals. 33. You set long-term and short-term goals. 3.18 3.20 +0.02 6

You communicate goals and objectives to employees. 34. You communicate goals and objectives to employees. 2.88 3.27 +0.38 6

You encourage others to take on greater responsibility. 35. You encourage others to take on greater responsibility. 3.18 3.00 -0.18 7

Comments: 
• 

He follows up on questions and he is easily accessible. I think he is doing a great job!
He follows up on questions and he is easily accessible. I think he is doing a great job!

• He has been very effective out in the community and my contacts there have really appreciated his work with the
Chamber and Rotary.

He has been very effective out in the community and my contacts there have really appreciated his work with the
Chamber and Rotary.

• 

I feel as though I have a shared decision making relationship with __________ which makes me feel valued.   He
supports me and values my opinion.

I feel as though I have a shared decision making relationship with __________ which makes me feel valued.   He
supports me and values my opinion.

• 

He has used his Core Competency learnings this well this year, and is an inspiration for others to adapt to the
Organizational Competency ideals.

He has used his Core Competency learnings this well this year, and is an inspiration for others to adapt to the
Organizational Competency ideals.

• 

Is dedicated, selfless, trustworthy and focused on the big picture.

Is dedicated, selfless, trustworthy and focused on the big picture.

• 

Understanding that the progress towards a more definitive house supervisor does take time, I would like to see a more
proactive approach in allowing the department to make decisions.

Understanding that the progress towards a more definitive house supervisor does take time, I would like to see a more
proactive approach in allowing the department to make decisions.
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Results for:  11

Co-worker Development
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You set and clearly communicate expectations,
performance goals, and measurements
to others

36. You set and clearly communicate expectations,
performance goals, and measurements
to others

15 3.20 93.3   7%  67%  27%

You provide ongoing feedback to co-workers
on your development progress

37. You provide ongoing feedback to co-workers
on your development progress

15 3.27 93.3   7%  60%  33%

You give others development opportunities
through project assignments and increased
job responsibilities

38. You give others development opportunities
through project assignments and increased
job responsibilities

15 3.27 86.7  13%  47%  40%

You take immediate action on poor performance 39. You take immediate action on poor performance 15 3.13 86.7  13%  60%  27%

You work to identify root causes of performance
problems

40. You work to identify root causes of performance
problems

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You set and clearly communicate expectations, performance goals, and
measurements to others

36. You set and clearly communicate expectations, performance goals, and
measurements to others

3.18 3.20 +0.02 6

You provide ongoing feedback to co-workers on your development progress 37. You provide ongoing feedback to co-workers on your development progress 3.35 3.27 -0.09 7

You give others development opportunities through project assignments
and increased job responsibilities

38. You give others development opportunities through project assignments
and increased job responsibilities

3.24 3.27 +0.03 6

You take immediate action on poor performance 39. You take immediate action on poor performance 3.59 3.13 -0.45 7

You work to identify root causes of performance problems 40. You work to identify root causes of performance problems 3.29 3.40 +0.11 6

Comments: 
• 

He communicates with the people involved to resolve the issue. He shows effort to understand each employee's
workflow by asking questions. He shares his calendar to us (her subordinates) and tell us that we can talk to him if we
have questions or issues to talk about.

He communicates with the people involved to resolve the issue. He shows effort to understand each employee's
workflow by asking questions. He shares his calendar to us (her subordinates) and tell us that we can talk to him if we
have questions or issues to talk about.

• 

__________ is a new manager and it is clear that he wants to do well and engage his team.

__________ is a new manager and it is clear that he wants to do well and engage his team.

• 

I enjoy working with __________ very much.

I enjoy working with __________ very much.

• 

I feel safe and comfortable going to him for any reason.   I am very glad to have him for a Director, and also as a partner
and teammate.

I feel safe and comfortable going to him for any reason.   I am very glad to have him for a Director, and also as a partner
and teammate.

• 

He is fair but firm, he sees the good/bad in people and knows how to handle situations appropriately.

He is fair but firm, he sees the good/bad in people and knows how to handle situations appropriately.

• 

I appreciate how __________ guides, supports, and direct staff.

I appreciate how __________ guides, supports, and direct staff.
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Results for:  12

Teamwork
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You foster teamwork rather than individual
competition

41. You foster teamwork rather than individual
competition

15 3.33 93.3   7%  53%  40%

I help the team to bounce back from obstacles. 42. I help the team to bounce back from obstacles. 15 3.33 93.3   7%  53%  40%

I establish good rapport with team members. 43. I establish good rapport with team members. 15 3.13 86.7  13%  60%  27%

You foster respect and understanding
among team members

44. You foster respect and understanding
among team members

15 3.00 86.7  13%  73%  13%

You promote a team spirit within and outside
department; partners with other groups.

45. You promote a team spirit within and outside
department; partners with other groups.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You foster teamwork rather than individual competition 41. You foster teamwork rather than individual competition 3.29 3.33 +0.04 6

I help the team to bounce back from obstacles. 42. I help the team to bounce back from obstacles. 3.41 3.33 -0.08 7

I establish good rapport with team members. 43. I establish good rapport with team members. 3.35 3.13 -0.22 7

You foster respect and understanding among team members 44. You foster respect and understanding among team members 3.18 3.00 -0.18 7

You promote a team spirit within and outside department; partners with other
groups.

45. You promote a team spirit within and outside department; partners with other
groups.

3.35 3.53 +0.18 6

Comments: 
• __________ is a very good leader. __________ is a very good leader.

• 
__________'s dedication and leadership in the management development program is evident.

__________'s dedication and leadership in the management development program is evident.

• 

He communicates clearly, and is always willing to listen attentively.

He communicates clearly, and is always willing to listen attentively.

• 

__________ has been with [CompanyName] for many years and goes out of his way to offer assistance and guidance
whenever he can.

__________ has been with [CompanyName] for many years and goes out of his way to offer assistance and guidance
whenever he can.

• 

He is a strong leader complemented with sound judgement

He is a strong leader complemented with sound judgement

• 

He is committed to modeling anything that he would like to see implemented in our work environment.

He is committed to modeling anything that he would like to see implemented in our work environment.
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Results for:  13

Strategic Insight
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

I detect possible misalignments between team
activities and strategic goals by regularly reviewing
outputs against KPIs.

46. I detect possible misalignments between team
activities and strategic goals by regularly reviewing
outputs against KPIs.

15 3.00 86.7  13%  73%  13%

I recognize the needs of customers. 47. I recognize the needs of customers. 15 3.20 93.3   7%  60%  33%

You ensure that the department's goals are
strategically aligned with the company's goals.

48. You ensure that the department's goals are
strategically aligned with the company's goals.

15 3.20 93.3   7%  67%  27%

You create a mission statement describing
the purpose for the organization.

49. You create a mission statement describing
the purpose for the organization.

15 3.40 93.3   7%  47%  47%

You develop a plan and strategy for each functional
area within the mission statement.

50. You develop a plan and strategy for each functional
area within the mission statement.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I detect possible misalignments between team activities and strategic goals by
regularly reviewing outputs against KPIs.

46. I detect possible misalignments between team activities and strategic goals by
regularly reviewing outputs against KPIs.

3.24 3.00 -0.24 7

I recognize the needs of customers. 47. I recognize the needs of customers. 3.00 3.20 +0.20 6

You ensure that the department's goals are strategically aligned with the company's
goals.

48. You ensure that the department's goals are strategically aligned with the company's
goals.

3.18 3.20 +0.02 6

You create a mission statement describing the purpose for the organization. 49. You create a mission statement describing the purpose for the organization. 3.35 3.40 +0.05 6

You develop a plan and strategy for each functional area within the mission
statement.

50. You develop a plan and strategy for each functional area within the mission
statement.

3.29 3.13 -0.16 7

Comments: 
• 

Always appreciate __________'s organized approach to coordinating service opportunities between departments

Always appreciate __________'s organized approach to coordinating service opportunities between departments

• 

Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve
on their own.

Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve
on their own.

• 

__________ is a strong leader. He encourages those reporting under him to make decisions and supports each one of
us. He discusses outcomes and how decisions might be made differently when required but teaches in each opportunity
so that we can learn and grow as leaders also. Always thinking about succession planning for the organization.

__________ is a strong leader. He encourages those reporting under him to make decisions and supports each one of
us. He discusses outcomes and how decisions might be made differently when required but teaches in each opportunity
so that we can learn and grow as leaders also. Always thinking about succession planning for the organization.

• 

Demonstrates a focus on the business goals through task prioritization.

Demonstrates a focus on the business goals through task prioritization.

• 

__________ is an outstanding leader in this organization. He has expert knowledge and demonstrates talents effective
to organize a vision and strategic plan for the departments he leads.

__________ is an outstanding leader in this organization. He has expert knowledge and demonstrates talents effective
to organize a vision and strategic plan for the departments he leads.

• 

I would encourage him to empathize with his team and show more of a calm, caring side.

I would encourage him to empathize with his team and show more of a calm, caring side.
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Results for:  14

Vision
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

I guide employees to prioritize crucial components
of the vision.

51. I guide employees to prioritize crucial components
of the vision.

14 3.14 92.9   7%  71%  21%

You promote a vision that inspires individuals
to take risks to achieve greater rewards.

52. You promote a vision that inspires individuals
to take risks to achieve greater rewards.

14 3.21 85.7  14%  50%  36%

You lead with a growth-oriented mindset, driving
innovation and expansion.

53. You lead with a growth-oriented mindset, driving
innovation and expansion.

15 3.27 86.7  13%  47%  40%

You create a workplace culture that reflects the
organizational vision.

54. You create a workplace culture that reflects the
organizational vision.

15 3.13 86.7  13%  60%  27%

I shape the department's vision into actionable
goals.

55. I shape the department's vision into actionable
goals.

15 3.07 86.7  13%  67%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I guide employees to prioritize crucial components of the vision. 51. I guide employees to prioritize crucial components of the vision. 3.24 3.14 -0.09 7

You promote a vision that inspires individuals to take risks to achieve greater
rewards.

52. You promote a vision that inspires individuals to take risks to achieve greater
rewards.

3.06 3.21 +0.16 6

You lead with a growth-oriented mindset, driving innovation and expansion. 53. You lead with a growth-oriented mindset, driving innovation and expansion. 3.59 3.27 -0.32 7

You create a workplace culture that reflects the organizational vision. 54. You create a workplace culture that reflects the organizational vision. 2.94 3.13 +0.19 6

I shape the department's vision into actionable goals. 55. I shape the department's vision into actionable goals. 2.88 3.07 +0.18 6

Comments: 
• 

I appreciate his openness and availability to all the staff.
I appreciate his openness and availability to all the staff.

• 

He truly is the best Manager I have ever had.

He truly is the best Manager I have ever had.

• 

__________ eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to
implement what he has learned while leading his team-in other words he does not implement continuous improvement
strategies independently.

__________ eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to
implement what he has learned while leading his team-in other words he does not implement continuous improvement
strategies independently.

• 

__________ is very clear about his expectations and I appreciate this.

__________ is very clear about his expectations and I appreciate this.

• 

__________ has an incredible vision for our organization's strategy and improvement efforts.

__________ has an incredible vision for our organization's strategy and improvement efforts.

• 

He is sensitive to his employees needs and is creative in accommodating their needs.

He is sensitive to his employees needs and is creative in accommodating their needs.
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Results for:  15

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• __________ communicates his expectations of the team well and involves them in the process improvement plans.
• __________ has made consistent efforts to inform us of all process changes, and has been instrumental in making the staff

work as a team.
• __________ is an outstanding leader in this organization. He has expert knowledge and demonstrates talents effective to

organize a vision and strategic plan for the departments he leads.
• Always looking for ways to grow as a person.   Inspires others to do the same.
• Very much appreciate __________'s integrity as well as his commitment to fostering a professional and evidence-based

practice environment.
• He engages other strong leaders empowering them to excel.   He deals fairly in controversial situations striving for productive

outcomes.

What do you like best about working with this individual?

What do you like best about working with this individual?
• He is very supportive of cross training and learning new skills.
• He seems to be well respected from members of his own team as well.
• __________ has a very high integrity standard. He handles all of his business with the utmost professionalism.
• Dependability, with whatever is needed.
• __________ does a great job of keeping the lines of communication and this is appreciated.
• He has always been a great resource for me and my areas of responsibility providing us with the support we need to function.

What do you like least about working with this individual?

What do you like least about working with this individual?
• He completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive

momentum.
• He is passionate about providing the services necessary to meet the needs of our organization.
• __________ leads by example in each of the areas noted above.
• I know that __________ would want me to include suggestions on how he could be a better leader.   I have really thought

long and hard about this, and sincerely cannot think of what he could do differently to improve as a leader.   Maybe allow
Christmas decor before December?

• Shows curiosity.
• I appreciate his assignments of employee strengths and responsibilities for the best of our departments and other departments

What do you see as this person's most important leadership-related strengths?
What do you see as this person's most important leadership-related strengths?
• From my perspective, __________ is a very effective leader.   I have seen __________ provide good leadership for his staff

allowing them to use and develop their skills further and giving them confidence to do even more.   __________ is always
open and is a great collaborater.

• __________ is a strong manager, by which I mean he lets his employees know what is going on at all times, and I get the
feeling that he has a handle on his job, and wants to be the best manager for us here.

• __________'s management style is to push work down because it opens up capacity for him to do new tasks and provides
his subordinates with new learning opportunities.   As a subordinate this sometimes feels demoralizing   because while I receive
new learning opportunities, my work load just increased because no one else within the department has capacity to take tasks
off my desk.

• He has been a great addition to the company.
• I've only had the pleasure of working with __________ for a short while but I have to say he is one of the most helpful people

that I've run into at [CompanyName].
• __________ does a great job in letting me know what is expected.   He holds regular meetings to keep me on track and is

helping to mentor me in my new role.
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Results for:  16

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________ does an excellent job as a leader.   He has been presented with many challenges in the last year and has

remained positive for his staff.
• He has the ability to look at the system as a whole and make solid long range decisions.
• He is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors, and to other

employees.
• __________ is a very clear communicator.   He approaches challenges in a collaborative format and is very open to looking

at different approaches to achieve common goals.   He engages his team in decisions and also encourages cross departmental
communication.

• __________ knows his team very well and is gaining the same knowledge in regards to his team
• __________ is fully engaged in his unit. He took on the position and jumped in with both feet.

Any final comments?

Any final comments?
• __________ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others while

preparing for several transitions.
• I appreciate __________ being open to suggestions, and available when concerns brought to him.
• I think we have a great team. __________ does his best to accommodate the needs of staff which in turn helps the morale

stay high in our department.
• __________ is great about approaching and including staff input with decision making within the department.
• __________ exceeds in above in all he does.
• __________ sets high standards for his team and ensures they perform professionally.
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