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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

integrity (D /1
supenvisory skils (D - >
Negotiation 4.23
Conflict Management 421
Delegation 4.16
Safety 4.16
Co-worker Development 4.16
Initiative 4.15
Organizational Fluency .05
Commiment (N © oL
| | | | [ |
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

HR-Survey.com

12/1/2025



Results for:

|

Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Delegation Self 380 0.39
Other 4.19

Co-worker Development Self 380 0.39
Other 4.19

Commitment Self 3.60 0.33
Other 3.93

Supervisory Skills Self 4.00 0.29
Other 4.29

Organizational Self 380 0.27

F|uency Other 4.07

Integrity Self 4.20 0.23
Other 4.43

Conflict Management Self 4.00 0.23
Other 4.23

Initiative Self 4.00 0.16
Other 4.16

Negotiation Self 4.20 0.03
Other 4.23

Safety Self 4.20 0.04
Other 4.16

1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this Exhibits this  Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Integrity

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Inspires others to perform at their best by fostering a culture of integrity and achievement within the organization.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. Creates a culture where employees feel the need to maintain high standards of integrity.
Self

Supervisor
Peer
Direct Reports

3. Protects the integrity and confidentiality of information.
Self

Supervisor
Peer
Direct Reports

4. Is transparent in interactions with others.
Self

Supervisor
Peer
Direct Reports

4.50
4.60

5. Accepts accountability for ensuring the department employees act with complete integrity.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

1. Inspires others to perform at their best by fostering a culture of integrity and achievement within the organization.

15 4.20 93.3 %
2. Creates a culture where employees feel the need to maintain high standards of integrity.
15 4.87 100.0

3. Protects the integrity and confidentiality of information.
15 4.27 93.3 7%

4. Is transparent in interactions with others.
15 4.40 86.7 13%

5. Accepts accountability for ensuring the department employees act with complete integrity.
15 4.33 93.3 7%

Comments:
» She is both the manager and the interim director for the service line.

* | am always impressed by 's insight into our processes so that we continuously strive to improve and be consistent.

» I've struggled this year with managing my time to meet the department's and organization's demands. | missed some
important deadlines and commitments. Presented improvement plan to last month.

e __is committed to our organization and leads by example.
» She has worked hard to understand people's strengths and what they need from her.
» | feel she has my back and empowers me to make decisions in her absence ensuring she will have my back.

HR-Survey.com 12/1/2025
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Supervisory Skills

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Seeks to enhance the performance of employees under their supervision.

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20

7. Is diligent about properly documenting disciplinary actions.
Self

Supervisor
Peer

Direct Reports 4.40

8. Encourages good working relationships between employees.
Self

Supervisor
Peer
Direct Reports 4.60

9. Is clear about the expectations that employees will be held accountable for.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

10. Encourages employees to take responsibility for mistakes.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

6. Seeks to enhance the performance of employees under their supervision.

15 4.00 80.0 13%

7. Is diligent about properly documenting disciplinary actions.

8. Encourages good working relationships between employees.
15 4.33 93.3

9. Is clear about the expectations that employees will be held accountable for.
15 4.47 93.3 7%

10. Encourages employees to take responsibility for mistakes.

15 4.47 93.3 7%

Comments:
» She can always be counted on to do what she commits to.

» She communicates clearly and responds to request without unnecessary delay.

» She is passionate about providing the services necessary to meet the needs of our organization.

» She is a transformational leader and has been instrumental in the maintenance of our best-in-class status.
* Youcancounton ___ to be honest and stay true to committments.

e __ has an opportunity to communicate more courteously when having to move through the bureaucracy within our
organization, e.g. planning and program directives or policies and procedures.

HR-Survey.com 12/1/2025
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Delegation

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. Effectively balances delegation and supervision of employees.

Self
Supervisor 5.00
Peer
5.00

Direct Reports

12. Sets deadlines and defines success criteria for delegated tasks.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Delegates authority and responsibility to subordinates and holds them accountable for their actions.

Self 4.00
Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Identifies employees' skills and interests to optimize delegation.

Self 4.00
Supervisor
Peer 412
Direct Reports 3.80

15. Optimizes delegation by assigning employees tasks that maximize efficiency, promote professional development, and enhance
employee engagement.

Self
Supervisor
Peer 3.86
Direct Reports 3.80
1 2 3 4 5

HR-Survey.com 12/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

11. Effectively balances delegation and supervision of employees.

15 4.60 100.0

12. Sets deadlines and defines success criteria for delegated tasks.
15 4.27 100.0

13. Delegates authority and responsibility to subordinates and holds them accountable for their actions.
15 4.33 100.0

14. Identifies employees' skills and interests to optimize delegation.

15. Optimizes delegation by assigning empl thot mavimizn affinia i

and onnarkh oo engegeren. MU e [T
Comments:
e« ___ isagreatdirector, knows her scope of work extremely well, acts and reacts accordingly. Does all the right things

all the time to keep the department top notch.
» Seeing a lot of improvement in leadership effectiveness. | get the sense that she is getting more from her VP so she has
what she needs to do her job well.

e __ isvery approachable and always willing to listen.
e __ leads by example. Great Employee engagement.
e isan excellent Director.

» Her great communication style allows her to draw in floor staff, other departments and individuals easily.

12/1/2025
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Initiative

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

16. Addresses small problems before they become big ones.
Self

Supervisor
Peer
Direct Reports

17. Takes decisive action to address problems, following up with relevant team members and coaching them on how to improve.
Self 4.00

Supervisor
Peer
Direct Reports

5.00
4.25
4.20

18. Quickly comes to the aid of those who may need help.

Self 4.00
Supervisor
Peer 4.00

Direct Reports 4.20

19. Does things without being told.
Self

Supervisor
Peer
Direct Reports

4.43

20. Transforms opportunity into actions.
Self 4.00

Supervisor 3.00
Peer 3.88
Direct Reports 4.40

HR-Survey.com 12/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

16. Addresses small problems before they become big ones.

15 433 86.7 tay L e R ——

17. Takes decisive action to address proble~~ * i i i
18. Quickly comes to the aid of those who may need help.

14 4.00 92.9 %
19. Does things without being told.

20. Transforms opportunity into actions.

Comments:
* | have seen improvement and will try to encourage even more growth.

» Transparency and honesty is important early in the process.

e __isconsistently auditing different processes in the production line to improve satisfaction. The outcomes and
expectations are clearly communicated to all staff.

e __ continually is analyzing our current states and identifying areas that we can improve.

» she is clear in defining her desired outcomes but would encourage following up and confirm that the staff/team have
heard them.

* When in need, she picks the appropriate person to conquer a task, project, initiative or strategy.

HR-Survey.com 12/1/2025
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Commitment
Summary Scores
Self
Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Ensures employees are committed to a shared set of values for high productivity.

Self
Supervisor 5.00
Peer
Direct Reports 4.60
22. Exemplifies ownership by consistently prioritizing the department's goals and outcomes.
Self 3.00
Supervisor 3.00
Peer 3.75
Direct Reports 3.20
23. Anticipates potential distractions and proactively minimizes them to protect commitment to results.
Self 3.00
Supervisor 3.00
Peer 3.38
Direct Reports 4.20
24. |1s committed to the process put in place even though the results are not immediately seen.
Self 4.00
5.00

Supervisor
Peer
Direct Reports

25. Models resilience and adaptability, showing dedication and commitment to success even when strategies must shift.
4.00

Self
Supervisor 3.00
Peer 4.00
Direct Reports 4.80
1 2 3 4 5

HR-Survey.com 12/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

21. Ensures employees are committed to a shared set of values for high productivity.
15 4.00 66.7 20%
22. Exemplifies ownership by consistently prioritizing the department's goals and outcomes.
15 3.47 53.3 33%
23. Anticipates potential distractions and proactively minimizes them to protect commitment to results.
15 3.60 66.7 20%
24. |1s committed to the process put in place even though the results are not immediately seen.
15 4.27 86.7 7%
25. Models resilience and adaptability, showing dedication and commitment to success even when strategies must shift.

15 4.20 80.0

13%

Comments:
e __isagreatleader and is committed to her role here at [CompanyName]!

* | would encourage ___to have a more hands on approach during process improvement (although with that being said
there has been a lot of change and it is not reasonable to expect her to have hands on with everything).

* Ready to tackle any given problem and help others finish 1st

e __ has brought a level of professionalism and marketing still to our team that we desperately needed. We are glad to
have her direction, talent and enthusiasm.
e __ isaknowledgeable professional committed to improvement and quality. shows her expertise in meetings

and conversations, is helpful and solves problems effectively.
» She has an innate ability to match assigned roles with individual strengths.

12/1/2025
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Safety

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

26. Performs work safely.

Self 4.00
Supervisor
Peer 3.88

Direct Reports

27. Develops a strong safety culture.
Self

Supervisor
Peer
Direct Reports

28. Participates in safety training when available.
Self

Supervisor
Peer
Direct Reports

4.60

29. Keeps accurate safety records.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Mitigates hazards and safety issues that arise.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5

HR-Survey.com
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

26. Performs work safely.

15 367 667  IZoa il 1z L e N
27. Develops a strong safety culture.
28. Participates in safety training when available.

15 433 86.7 e L e A
29. Keeps accurate safety records.
30. Mitigates hazards and safety issues that arise.

Comments:
» She clearly assigns our responsibilities by our individual strengths.

* When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith.
» She is an excellent teammate, great attitude, effort, and energy.

* When in meetings in 's division, it is obvious that she has spent time on setting clear expectations, understanding
her staff, and ensuring their is a good fit between roles and strengths. Her jobs centers on effective collaboration
and communication with others and she models these attributes.

» She is well respected by her peers and it is clear to see why.

» As aleader, | can clearly see that is open to growth as she is willing to have difficult conversations with the intent
of strengthening the team. | believe the areas that need improvement will develop in time, as she gains leadership
experience and mentoring.

HR-Survey.com 12/1/2025
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Co-worker Development

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. Provides ongoing feedback to co-workers on their development progress

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Adapts coaching and mentoring approach to meet the style or needs of individuals
Self

Supervisor

Peer

Direct Reports 4.80

33. Sets and clearly communicates expectations, performance goals, and measurements to others
Self 3.00

Supervisor 3.00
Peer
Direct Reports

4.60

34. Takes immediate action on poor performance
Self

Supervisor
Peer

Direct Reports 4.40

35. Gives others development opportunities through project assignments and increased job responsibilities
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4.00
4.20

HR-Survey.com 12/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

31. Provides ongoing feedback to co-workers on their development progress

15 4.07 80.0 20%
32. Adapts coaching and mentoring approach to meet the style or needs of individuals
15 4.47 100.0
33. Sets and clearly communicates expectations, performance goals, and measurements to others
15 4.13 80.0 20%
34. Takes immediate action on poor performance
15 4.13 86.7 13%
35. Gives others development opportunities through project assignments and increased job responsibilities
15 4.00 80.0 20%
Comments:
e __ isvery supportive to staff and offers many opportunities for staff to grow.
e __ hasgrown a great deal this year as a director. | feel her communication style is a bit rough around the edges. | think

she can come across as dismissive at times even though that may not be the intent. . Otherwise she is very reliable
and has taken on some big intiatives that have been very successful.

* | have seen improvement and will try to encourage even more growth.

e __isawonderful partner to work with. She has been consistently responsive to issues or requests from my team.
She is a great problem solver and does a fabulous job of assisting my teams when they are working through a problem.
e« ___ hasimproved in all of the areas identified as needing improvement. However staff report that she can still be
difficult at times.
 __ demonstrates her passion of taking great care of the customers and focuses her team to ensure they are

demonstrating excellent customer service.

HR-Survey.com 12/1/2025
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Conflict Management

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

36. Possesses the necessary skills to manage conflict and relationships.
Self

Supervisor
Peer
Direct Reports

5.00

37. Helps employees to think through alternative ways to resolve conflict situations.

Self 4.00
Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Encourages teams to extract lessons from conflict and apply them to improve processes, relationships, or strategy.

Self 4.00
Supervisor 3.00
Peer 4.50
4.20

Direct Reports

39. Anticipates where bottlenecks or competing priorities may cause tension and adjusts systems accordingly.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports
40. Conducts post-conflict reflection sessions to investigate improvement areas and spark innovation.
Self 4.00
Supervisor 4.00
Peer 412
Direct Reports 5.00
1 2 3 4 5

HR-Survey.com 12/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

36. Possesses the necessary skills to manage conflict and relationships.

15 4.33 100.0
37. Helps employees to think through alternative ways to resolve conflict situations.
15 3.93 80.0 7%
38. Encourages teams to extract lessons from conflict and apply them to improve processes, relationships, or strategy.
15 4.27 86.7 13%
39. Anticipates where bottlenecks or competing priorities may cause tension and adjusts systems accordingly.
15 4.13 86.7 13%
40. Conducts post-conflict reflection sessions to investigate improvement areas and spark innovation.
15 4.40 93.3 7%
Comments:
* __likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team player when
there are many projects going on at once.
e __ has excellent communication skills.
. has demonstrated organization, open mindedness, work toward team building, respect and appreciation in her new

role. | am unable to evaluate some questions as we have a limited period of working together.
» Provide more frequent development feedback.

e __isanexcellent role model. She received the Employee Excellence Award this past year and also advanced
certification, so she obvious is very motivated! Thank you for allowing me to participate in her evaluation.

» Is extremely knowledgable and is always continuing her education to stay up to date.

HR-Survey.com 12/1/2025
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Negotiation

Summary Scores

Self 4.20

Supervisor

Peer 417

Direct Reports 4.48

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

41. Is able to decline bad ideas to avoid making poor decisions.
Self

Supervisor
Peer
Direct Reports

42. Ensures a thorough understanding of key issues and priorities.
Self

Supervisor
Peer
Direct Reports

43. Is aware of the needs of the other party.
Self

Supervisor
Peer

Direct Reports 4.40

44. Firmly believes the company is making the best offer.
Self

Supervisor
Peer
Direct Reports

45. Bases arguments on objective standards or criteria, such as market value, legal standards, or expert opinions.
Self 5.00

Supervisor

Peer

Direct Reports

4.00
4.38
4.60

12/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

41. Is able to decline bad ideas to avoid making poor decisions.
15 4.33 93.3 7%
42. Ensures a thorough understanding of key issues and priorities.
15 4.20 80.0 20%
43. Is aware of the needs of the other party.
15 413 86.7 e L e e,
44. Firmly believes the company is making the best offer.
15 4.00 86.7 13%
45. Bases arguments on objective standards or criteria, such as market value, legal standards, or expert opinions.
15 4.47 93.3 7%

Comments:
» She is always thinking outside the box, is highly creative and challenging (in a very good way!) in her thinking to create
constant process improvement and professional growth in all those around her.

* lwish | had 5 more years to learn from . She teaches me with every interaction.

. is willing to understand how a current process works before wanting to incorporate changes.

* Sometimes 's communication style is sarcastic which can be a distraction during meetings and decrease
effectiveness.

» The department is lucky to have her.

» Her decision-making focus is on what best serves our customers and visitors and what's best for the organization
as a whole.

HR-Survey.com 12/1/2025
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Organizational Fluency

Summary Scores

Self
Supervisor
Peer 4.15
Direct Reports 4.24
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
46. Understands departmental policies and procedures.
Self 4.00
Supervisor
Peer 4.00
Direct Reports 3.80
1
47. Gets things done through the department.
Self 4.00
Supervisor
Peer 4.00
Direct Reports 4.60

48. Is aware of other organizational cultures to compare/contrast with the current organizational culture.
Self 4.00

Supervisor 3.00
Peer
Direct Reports

412
4.40

49. Understands the current organizational culture.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

50. Adept at navigating within the culture of the department.
Self

Supervisor
Peer
Direct Reports

4.12
4.40

HR-Survey.com 12/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

46. Understands departmental policies and procedures.

15 387 80.0 13 L e e
47. Gets things done through the department.

15 4.07 86.7
48. Is aware of other organizational cultures to compare/contrast with the current organizational culture.

15 4.13 86.7 13%
49. Understands the current organizational culture.

50. Adept at navigating within the culture of the department.

Comments:
» She demonstrates a high level of personal integrity in her daily work and is honest and ethical in interactions.

* | will always remember ____ as my first manager and be thankful she helped shape my first career.

 __ maintains a high level of integrity in all her interactions, and inspires the same in all her paid and volunteer staff.

* Improve communication delivery. Acknowledge what others are saying.

» s very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.
e __ isagreatpartner in Systems Implementation.

HR-Survey.com 12/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

You need to put yourself in a leadership role. Lead by your positivity and encouragement of others.

| know that ___ cares about me as a total individual not just as a professional.

She is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors, and to
other employees.

Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired me to
forward the Strategic Plan to all staff.

lam glad __ was chosen to step in and take lead of [CompanyName]. She uses good judgment and makes the right decisions,
even when they are difficult.

If feel ___ meets/exceeds in all of the areas listed above, and | feel she consistently exceeds in the areas of professionalism,
service, communication, teamwork, engagement and ethics.

What do you like best about working with this individual?

____is an outstanding leader. She offers great communication and staff allows know what is expected of them.

She is both the manager and the interim director for the service line.

____manages everyone else time very well. She puts everything out there, her soul, her time and her energy all to ensure
a good outcome.

She does talk using technical language (Information Technology) but will explain what she means if | don't understand.
Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.

She gives you confidence knowing she always has your back.

What do you like least about working with this individual?

She has set clear expectations, promotes my professional growth and expresses her appreciation for the work that | do.
___isagreat asset to our department. She is always available when issues arise & help is needed to solve problems.

I think that ____is making good strides in setting expectations through clear communication.

____has great communication skills and is a dependable member of the team.

__always stays customer and community focused. She's also an excellent collaborator and always supportive and positive
with others.

__has very quickly re-invented the Technical Services division. She is how aggressively moving the team to become more
mature and service oriented. Throughout this transition, ___ has been very successful in managing this difficult change.

What do you see as this person's most important leadership-related strengths?

___has also attended many off-site events to show her support to department staff.

| was excited to come on board under ___'s leadership when she hired me, and | began working here in March of this year.
She always answers my questions even if she's having a busy day or isn't the right person to be asking.

She interacts effectively with our most difficult customers.

| am proud to say that ____ has greatly made so many improvements to our department, that were so desperately needed.
You can counton ____to be honest and stay true to committments.

What do you see as this person’'s most important leadership-related areas for improvement?

____should consider continuing to expand her technical expertise and understanding of Epic beyond her comfort zone.
__has been very supportive of me and the Institute.

____does an amazing job of keeping us well informed of changes, and consistently asking us if we understand our roles and
responsibilities and if there is anything we need to fulfill our position.

She has created a highly engaged team and manages a diverse group of individuals very well.

Participating in Core Competency Training has provided me with the tools to implement best practices. | also took the time to
reach out to the HR department on-staff trainer and utilize her knowledge for assistance on improving some of my weaker
areas. This opportunity is helping re-build my confidence level working here.

She can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.
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Results for: 25

Any final comments?

» Isviewed by many as a strong organizational resource.

* Ready to tackle any given problem and help others finish 1st

* Having had minimal interaction with ___'s team | am unable to respond to some of these questions. The few that | have had
interaction with have been positive and have been good organizational fits.

 __ hasimproved in her interaction with other departments. But this is an area that she could continue to work on.

e | value and appreciate ___ very much.

* She is quick and willing to aid.
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