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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Integrity

Objectives

Passion To Learn

Feedback

Establishing Focus/Direction
Creativity

Strategic Insight

Negotiation

Co-worker Development

Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Establishing

Focus/Direction

Creativity

Co-worker Development

Passion To Learn

Feedback

Integrity

Objectives

Negotiation

Strategic Insight
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Level of Skill

Integrity

i

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg

1. Builds long-term relationships through honesty 15 3.20 933
with customers, even in small matters.

2. Makes decisions that are based on core principles 15 3.87
and not on individual circumstances.

3. Exemplifies a high degree of business ethics, 15 3.33
integrity, honesty, and fairness.

4. Recognizes and appreciates the efforts of team 15 3.60
members regularly, even for minor tasks.

5. Maintains integrity as a core principle. 15 3.33

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Capable and
LOA Effective

Item 2024 2025 Change

1. Builds long-term relationships through honesty with customers, even in small 3.29 320 -009 V
matters.

2. Makes decisions that are based on core principles and not on individual 3.65 3.87 +0.22 A
circumstances.

3. Exemplifies a high degree of business ethics, integrity, honesty, and fairness. 3.18 3.33 +0.16 A

4. Recognizes and appreciates the efforts of team members regularly, even for minor 3.41 3.60 +0.19 A
tasks.

5. Maintains integrity as a core principle. 3.24 3.33 +0.10 A

Comments:
Our department had a supervisor that was causing a lot of frustration for the staff that she supervised. This supervisor

is no longer with our organization.

She involves stakeholders in discussions and values input from others. | respect and value her as a peer.

She is becoming more comfortable to deliver critical feedback.

She is very focused on bringing out best in employees and encourages all to get involved with any and all problems

to come up with solutions that benefit the team.

excels at customer service and keeping our team focused on the customer.

She has also greatly improved her communication.

HR-Survey.com
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Level of Skill Passion To Learn

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

6. Will participate in training classes even if offered 15 3.20 933 . 60% _
outside of normal working hours.

7. Creates an environment that supports personal 15 3.20 86.7 - 53% _
development and exploration.

8. Embraces new technology and procedures. 15 340 933 . 47% _

9. Enhances value to the company through additional 15 3.47 93.3 . 40% _
training and development.

10. Is committed to enhancing their own knowledge 15 3.47 933 . 40% _

and skills.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Will participate in training classes even if offered outside of normal working hours. 3.24 320 -004 V
7. Creates an environment that supports personal development and exploration. 3.41 320 021 Vv
8. Embraces new technology and procedures. 3.24 340 +0.16 A
9. Enhances value to the company through additional training and development. 3.18 347 +0.29 A
10. Is committed to enhancing their own knowledge and skills. 3.35 347 +0.11 A
Comments:
* Willingness to help, patience in teaching.
* __ needsto make sure and pass on company information she gets in emails or at the meetings. Sometimes we get
information too late or not at all in regards to company happenings.
e __ shines when it comes to teamwork and process improvement. Her ability to lead a team with collaboration

and communication is amazing.
* | look forward to working with her in her new role.

« she is perceived, at times, as taking over in areas that aren't her responsibility and this can cause tension within the
team. Working more collaboratively with her collegues can help avoid this as her intentions are always good, but may
not always be perceived that way. A greater presence (i.e. less travel to conferences) would be appreciated by others
as well.

* __ has many responsibilities and at times needed direction is delayed as she sorts through her priorities. Responses
via email can be slow, delaying action on my part while | wait direction.

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Creativity

Capable and
Effective

(]

,_
o
>

Item n Avg

11. Is willing to enlist others to help create new 15 3.53 100.0 47%
solutions to existing problems.

12. Provides autonomy for individuals to explore 15 3.27 100.0 73%
ideas beyond their immediate tasks.

13. Identifies and develops unique strengths within 15 3.33 100.0 67%
the team to foster innovation.

14. Introduces tools and frameworks that support 15 3.13 86.7 - 60%
creative thinking.

15. Creates a lot of new ideas. 15 3.07 80.0 - 53%

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

2024

2025

Item Change
11. Is willing to enlist others to help create new solutions to existing problems. 3.47 353 +0.06 A
12. Provides autonomy for individuals to explore ideas beyond their immediate 3.47 327 -020 Vv
tasks.
13. Identifies and develops unique strengths within the team to foster innovation. 3.35 333 -002 V
14. Introduces tools and frameworks that support creative thinking. 3.18 313 -004 V
15. Creates a lot of new ideas. 3.00 3.07 +0.07 A

Comments:
She is open to new ideas and ways to improve the service we provide.

is always looking for ways to improve our workflow and values input from the team members. On a personal
note, she has a great sense of humor and is very personable. That goes a long way to making a positive work

environment.

| think is very good at identifying processes she observes needs improvement, however | do not see a clear

step-by-step direction for a plan to improve that process.

Does above and beyond work consistently

____provides the appropriate amount of direction without being too hands-off or overbearing.

| like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which
__does and excellent job of). But when the opportunity arises, sometimes | like it when a supervisor takes the time to
sit down with me on a project and workside-by-side to get to a solution.

HR-Survey.com
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Level of Skill Feedback

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

16. Actively seeks and values feedback from a variety 15 3.40 93.3 . 47%
of sources, including peers, supervisors,
and external stakeholders.

17. Determines the appropriate timeline for 15 3.27 933 . 60% _
implementing feedback results.

18. Identifies specific steps to improve based on 14 3.00 92.9 . 79% -
feedback and tracks progress over time.

19. Integrates improvement strategies into ongoing 15 3.47 100.0 53% _
coaching and performance conversations.

20. Builds an atmosphere that fosters open 15 3.40 933 . 47% _

communication, mutual respect, and perpetual
growth to enable effective feedback exchanges
between managers and their teams.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

16. Actively seeks and values feedback from a variety of sources, including peers, 3.65 340 025V
supervisors, and external stakeholders.

17. Determines the appropriate timeline for implementing feedback results. 3.47 327 -020 V

18. Identifies specific steps to improve based on feedback and tracks progress over 3.12 300 -012 V¥
time.

19. Integrates improvement strategies into ongoing coaching and performance 3.59 347 -012 V
conversations.

20. Builds an atmosphere that fosters open communication, mutual respect, and 3.29 340 +0.11 A

perpetual growth to enable effective feedback exchanges between managers
and their teams.

Comments:
* She has a calm demeanor and willingness to help with anything.

* Sometimes 's communication style is sarcastic which can be a distraction during meetings and decrease
effectiveness.

* __ leads by example. Great Employee engagement.
* She has confidence in leading and making decisions improving rapidly.

* Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues

» Allocates resources in advance to ensure the required work can be completed.

HR-Survey.com 11/1/2025
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Level of Skill Establishing Focus/Direction

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
21. Identifies the tasks or goals that have the biggest 15 3.53 100.0 47%
impact.
22. Maintains focus on long-term goals while adjusting 15 3.00 80.0 60%
short-term tactics.
23. Ensures that the department's plans support 15 2.87 80.0 73%

the broader vision and strategic goals of the
organization.

24. Ensures access to subject matter experts or 15 3.47 100.0 53%
mentors for specialized guidance.

25. Sets appropriate goals for employees. 15 3.67 100.0 33%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Identifies the tasks or goals that have the biggest impact. 3.35 353 +0.18 A
22. Maintains focus on long-term goals while adjusting short-term tactics. 3.00 3.00
23. Ensures that the department's plans support the broader vision and strategic 2.88 287 -002 V
goals of the organization.
24. Ensures access to subject matter experts or mentors for specialized guidance. 3.00 3.47 +0.47 A
25. Sets appropriate goals for employees. 3.76 367 -010V
Comments:

» She is covering areas that she has not done for a long time or totally new to her so needs to learn these areas.

» She completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive
momentum.

» Takes complete ownership of role and looks for ways to assist teammates.
 Difficult to reach sometimes and often does not respond to messages at all.

» |like ___, she's fun and when she's focused the wealth of knowledge she has to share is invaluable. But we need a
leader/manager to take us further in job responsibility, job enrichment, and job satisfaction.

* She is open to suggestions given her that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to her attention.

HR-Survey.com 11/1/2025
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Level of Skill Objectives

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

26. Ability to establish realistic goals. 15 340 933 .
27. Consistently provides me with timely feedback 15 3.33 933 .
for improving my performance.
28. Organizes and schedules events, activities, 15 3.53 100.0 47%
and resources.
29. Able to organize work. 15 3.67 100.0 33%
30. Sets long-term and short-term goals. 15 3.33 100.0 67%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Ability to establish realistic goals. 3.53 340 -013 VY
27. Consistently provides me with timely feedback for improving my performance. 3.12 3.33 +0.22 A
28. Organizes and schedules events, activities, and resources. 3.41 353 +0.12 A
29. Able to organize work. 3.59 3.67 +0.08 A
30. Sets long-term and short-term goals. 341 333 -008 V
Comments:
» She has also greatly improved her communication.
e __isapleasure to work with. She takes the time to understand a situation before jumping in with a solution or answer.

____continues to work to improve her departments and improve the engagement of her employees.

» As part of this team | feel a tremendous ownership at [CompanyName], only after a year in my position, and | strongly
feel that ___'s leadership and trust and confidence in what | can accomplish for [CompanyName] has been the major
key in developing this strong feeling of belonging to my new place at [CompanyName].

« Strength is in embracing diversity by being open to opposing perspectives or viewpoints. Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

» Manager helps each of us to work on our strengths and weaknesses, which truly helps team improvement.

e continues to develop her knowledge about the industry and applies it to the customer experience and staff workflow
to improve outcomes.

HR-Survey.com 11/1/2025
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Level of Skill

10

Co-worker Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item

n Avg

Capable and
LOA Effective

31. Adapts coaching and mentoring approach to meet 15

the style or needs of individuals

32. Sets and clearly communicates expectations, 15
performance goals, and measurements
to others

33. Provides ongoing feedback to co-workers 15

on their development progress

34. Gives others development opportunities 15

through project assignments and increased
job responsibilities

35. Takes immediate action on poor performance 15

Time Comparisons by Iltem
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

3.20

3.40

3.20

3.27

3.00

86.7 - 53%

100.0 60%

86.7 [[is 53%
93.3 . 60%

w00 [

Item 2024 2025 Change
31. Adapts coaching and mentoring approach to meet the style or needs of individuals 3.18 3.20 +0.02 A
32. Sets and clearly communicates expectations, performance goals, and 3.35 340 +0.05 A
measurements to others
33. Provides ongoing feedback to co-workers on their development progress 3.18 3.20 +0.02 A
34. Gives others development opportunities through project assignments and increased 2.88 3.27 +0.38 A

job responsibilities

35. Takes immediate action on poor performance

Comments:
is a great team member. Her technical skills are impeccable...great to see you in MBA program. Keep going.

<

3.18 3.00 -0.18

She encourages each staff member to understand each other and to work together in a very positive manner.
She lets us develop our own style and inspires us to do our best.
Can lead a team well and can present the goals/plan so all know the direction to move forward in.

____demonstrates respect, a calm personality and technical expertise that make her a role model for others in the

organization.

has good knowledge and awareness of the strengths and talents within the organization.

HR-Survey.com
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Level of Skill

11

Negotiation

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg

36. Able to control their emotional responses 15 3.20 933 . 67% -
and correctly gauge the emotions of others.

37. Alters plans to respond to immediate challenges. 15 3.27 933 . 60% _

38. Maximizes information gathering efforts prior to 15 3.27 86.7 - 47% _
negotiations.

39. Is resolute in positions to build trust and 15 3.13 86.7 - 60% -
predictability.

40. Prepares thoroughly by analyzing and 15 3.40 933 . 47% _

understanding each party's interests, alternatives,
and options.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Able to control their emotional responses and correctly gauge the emotions 3.18 3.20 +0.02 A
of others.
37. Alters plans to respond to immediate challenges. 3.35 327 -009 V
38. Maximizes information gathering efforts prior to negotiations. 3.24 3.27 +0.03 A
39. Is resolute in positions to build trust and predictability. 3.59 313 045V
40. Prepares thoroughly by analyzing and understanding each party's interests, 3.29 340 +0.11 A

alternatives, and options.

Comments:

She won't settle for less.

is a great director to work with because she listens to understand and she balances the business and the HR needs

before making decisions or rushing to a judgment.
She is an excellent Manager!

sometimes doesn't answer emails in a timely manner.
on this. One person said they have been waiting a month for a response.

You have really improved at not letting overwhelming feelings halt your progress. Keep it up!
__has an incredible vision for our organization's strategy and improvement efforts.

HR-Survey.com
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Level of Skill Strategic Insight

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Effective

Item n Avg LOA

41. Develops a strategic vision for the future. 15 3.33 933 .

42. Integrates financial, operational, and market data 15 3.33 93.3 .
to guide strategic priorities and resource allocation.

43. Analyzes unique issues or problems impacting 15 3.13 86.7 -
the Company.

44. Creates strategies that significantly benefit the 15 3.00 86.7 -
Company.

45. Translates complex industry trends into actionable 15 3.53 100.0 47%

strategies for the team/department.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Develops a strategic vision for the future. 3.29 3.33 +0.04 A
42. Integrates financial, operational, and market data to guide strategic priorities 3.41 333 -008 VY
and resource allocation.
43. Analyzes unique issues or problems impacting the Company. 3.35 313 022V
44. Creates strategies that significantly benefit the Company. 3.18 3.00 -018 V¥
45. Translates complex industry trends into actionable strategies for the 3.35 353 +0.18 A
team/department.
Comments:
* ___ has high expectations of herself and her employees. She does an excellent job of managing the department.

» Her priorities are clear and appropriate, as she recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

» She is respectful of the people she works with regardless of the level in the organization.

» She has incredible strengths in most of these areas. | think high organizational uncertainty and change has contributed
to making it difficult to clearly defining outcomes and expectations.

» She has made my job so much easier just having her in the facility and present to field questions/work related issues.

* | have observed that has made some very good decisions with her leadership team this year. She values her team
and sets clear expectations. She is a team player when working on projects or issues and she always responds
promptly to requests for assitance.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» Her guidance is outstanding, as her expectations are very high and that allows anyone to grow and learn under her mentoring
skills.
» She is the model of a true leader. She will never ask her staff to do something she wouldn't do herself.

e sometimes struggles with clarity in her communication and her understanding of operational issues.

* She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed decisions.

* __ hasagreat strength in process improvement-maybe even more than people around her realize. She has kind of a quiet
strength in this area.

e isavery effective leader. Her ability to drill down to find root cause with regards to issues, allows her to pin point the real

issue instead of the surface issues.

What do you like best about working with this individual?

» |believe ___ has done a very good job in developing her team members and providing guidance for the respect growth of each
person. While her time is precious, she is always open to discussing a problem. | really like working with ____ and | apppreciate
her style and understanding and support of the work that | do.

* __ has been with [CompanyName] for many years and goes out of her way to offer assistance and guidance whenever
she can.

» She often will say she doesn't need the details or that she already knows and doesn't need an explanation.

» Again, she has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.

e isvery committed to the growth of [CompanyName] and adaptable to the various changes within.

» Allocates resources in advance to ensure the required work can be completed.

What do you like least about working with this individual?

» She has taken the proverbial "ball" and ran with it in a way that shows excellence in her endeavor.

» She is a charismatic leader. Really the best!!

» Her great communication style allows her to draw in floor staff, other departments and individuals easily.

» She is approachable and easy to talk to. In every interaction she is honest, encouraging, a great listener, and very supportive.
* There are a lot of great features this system has to offer and ___ has challenges at times.

* Sheis a great leader.

What do you see as this person's most important leadership-related strengths?

e __isawonderful partner to work with. She has been consistently responsive to issues or requests from my team. Sheis a
great problem solver and does a fabulous job of assisting my teams when they are working through a problem.

* Provide regular updates on the progress of work/tasks/projects.

* Need to continue to take action when needed, although have improved. . .

» Sometimes her decisions aren't thought through from a financial perspective.

e ___ isagreat Manager. She is extremely talented at what she does and invests a great amount of effort into developing
her staff. She is very supportive of staff growth, while also caring a great deal about each of her employees.

e __ isagreat partner in Systems Implementation.

What do you see as this person's most important leadership-related areas for improvement?

» She has some challenges ahead, but as far as | can tell, we ALL want her to keep plugging away; she has our support!

» She is the model of a true leader. She will never ask her staff to do something she wouldn't do herself.

e __isrespected by the team and they openly seek out her advise or opinion.

* Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired me to
forward the Strategic Plan to all staff.

» Working with ___ on the IP rehab project has been awesome. She is great at what she does. She understands her role and
what is needed to keep the project moving. Makes concrete decisions and stands by them. | would work with her anytime.

e __isagreat manager to work for.

HR-Survey.com 11/1/2025



Any final comments?

e isagreatdirector, knows her scope of work extremely well, acts and reacts accordingly. Does all the right things all the time
to keep the department top notch.

¢ She encourages individual and professional improvement and provides educational opportunities.

¢ __ hasimproved on her quick assessment of situations and as a result it has helped me improve also

e« __ hasa positive outlook and even under the worst of circumstances tries to put a good spin on the situation. The department
has been through a lot of ups and downs but | think she has helped us come through it standing upright!

« | appreciate the straight forward style of leadership ____ uses.

e takes people where they want to go and pushes them to be their own success.




