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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Integrity 4.41

Creativity 4.27

Passion To Learn 4.16

Strategic Insight 4.16

Strategic Insight 4.16

Client Focus 4.15

Recognition 3.91

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Passion To Learn

Passion To Learn
Self 3.80

Other 4.19
0.39

Strategic Insight

Strategic Insight
Self 3.80

Other 4.19
0.39

Strategic Insight

Strategic Insight
Self 3.80

Other 4.19
0.39

Recognition

Recognition
Self 3.60

Other 3.93
0.33

Creativity

Creativity
Self 4.00

Other 4.29
0.29

Integrity

Integrity
Self 4.20

Other 4.43
0.23

Client Focus

Client Focus
Self 4.00

Other 4.16

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

0.16
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Integrity
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

1. Maintains high standards of integrity in small matters to prevent the potential for ethical compromises to escalate.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Maintains strong trust-based relationships by being open, honest and transparent.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Demonstrates honesty and truthfulness at all times.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Respects others as a demonstration of integrity and a core ethical principle of fairness and justice.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Allocates responsibilities based on the employees skills and experience.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Maintains high standards of integrity
in small matters to prevent the
potential for ethical compromises
to escalate.

1. Maintains high standards of integrity
in small matters to prevent the
potential for ethical compromises
to escalate.

15 4.20 93.3   7%  67%  27%

Maintains strong trust-based
relationships by being open, honest
and transparent.

2. Maintains strong trust-based
relationships by being open, honest
and transparent.

15 4.87 100.0  13%  87%

Demonstrates honesty and
truthfulness at all times.

3. Demonstrates honesty and
truthfulness at all times.

15 4.27 93.3   7%  60%  33%

Respects others as a demonstration
of integrity and a core ethical principle
of fairness and justice.

4. Respects others as a demonstration
of integrity and a core ethical principle
of fairness and justice.

15 4.40 86.7  13%  33%  53%

Allocates responsibilities
based on the employees skills and
experience.

5. Allocates responsibilities
based on the employees skills and
experience.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

I had the opportunity to work very closely with __________ this year on a very important and sensitive issue.   I was not
only impressed, but amazed at the experience.

I had the opportunity to work very closely with __________ this year on a very important and sensitive issue.   I was not
only impressed, but amazed at the experience.

• 

__________ exemplifies all of these qualities.

__________ exemplifies all of these qualities.

• 

__________ is a intricate part of the team.   He is always available for the circulators in the rooms/trenches
and there to support/back-up the communication between staff and managers.

__________ is a intricate part of the team.   He is always available for the circulators in the rooms/trenches
and there to support/back-up the communication between staff and managers.

• 

He is covering areas that he has not done for a long time or totally new to him so needs to learn these areas.

He is covering areas that he has not done for a long time or totally new to him so needs to learn these areas.

• 

__________ is excellent at providing positive feedback in the moment while in meetings.

__________ is excellent at providing positive feedback in the moment while in meetings.

• 

__________ demonstrates respect, a calm personality and technical expertise that make him a role model for others
in the organization.

__________ demonstrates respect, a calm personality and technical expertise that make him a role model for others
in the organization.
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Creativity
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

6. Transforms learning into creative insight, showing how development leads to invention.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Introduces tools and frameworks that support creative thinking.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Able to create innovative products even when under specific constraints and requirements.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Sees learning as the engine of creativity, fueling fresh perspectives and novel ideas.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Evaluates creative initiatives for effectiveness, feasibility, and impact.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Transforms learning into creative
insight, showing how development
leads to invention.

6. Transforms learning into creative
insight, showing how development
leads to invention.

15 4.00 80.0   7%  13%  53%  27%

Introduces tools and frameworks
that support creative thinking.

7. Introduces tools and frameworks
that support creative thinking.

15 4.07 80.0  20%  53%  27%

Able to create innovative products
even when under specific constraints
and requirements.

8. Able to create innovative products
even when under specific constraints
and requirements.

15 4.33 93.3   7%  47%  47%

Sees learning as the engine of
creativity, fueling fresh perspectives
and novel ideas.

9. Sees learning as the engine of
creativity, fueling fresh perspectives
and novel ideas.

15 4.47 93.3   7%  40%  53%

Evaluates creative initiatives for
effectiveness, feasibility, and impact.

10. Evaluates creative initiatives for
effectiveness, feasibility, and impact.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ tends to hold things tight. I would like to see his allow staff more participation and use their knowledge
as a resource. Not only would this free up some of his time but encourage staff growth.

__________ tends to hold things tight. I would like to see his allow staff more participation and use their knowledge
as a resource. Not only would this free up some of his time but encourage staff growth.

• 

He knows his subject matter!

He knows his subject matter!

• 

This year __________ was responsible for hiring the line staff. Throughout this process he engaged his management
team, staff and team members to ensure the right candidate was picked.

This year __________ was responsible for hiring the line staff. Throughout this process he engaged his management
team, staff and team members to ensure the right candidate was picked.

• 

__________ is the best employee the department has employed.

__________ is the best employee the department has employed.

• 

He exceeded all of my expectations.   The outcome of this work was very successful, in great part to __________'s
work.

He exceeded all of my expectations.   The outcome of this work was very successful, in great part to __________'s
work.

• 

He is also very enthusiastic and energetic.

He is also very enthusiastic and energetic.
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Passion To Learn
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

11. Demonstrates a willingness to participate in continuing education courses.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Embraces new technology and procedures.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Inspires others to learn new things.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Takes advantage of training opportunities when they arise.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Constantly enhances product knowledge through experimentation and play.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Demonstrates a willingness to
participate in continuing education
courses.

11. Demonstrates a willingness to
participate in continuing education
courses.

15 4.60 100.0  40%  60%

Embraces new technology and
procedures.

12. Embraces new technology and
procedures.

15 4.27 100.0  73%  27%

Inspires others to learn new things. 13. Inspires others to learn new things. 15 4.33 100.0  67%  33%

Takes advantage of training
opportunities when they arise.

14. Takes advantage of training
opportunities when they arise.

15 3.93 73.3  27%  53%  20%

Constantly enhances product
knowledge through experimentation
and play.

15. Constantly enhances product
knowledge through experimentation
and play.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

We have made improvements in our documentation and have decreased duplicate reporting.

We have made improvements in our documentation and have decreased duplicate reporting.

• 

__________ has done a great job of working with Directors to understand the current status of their staff's competency
education and planning with them to ensure continued development He is extremely customer focused.

__________ has done a great job of working with Directors to understand the current status of their staff's competency
education and planning with them to ensure continued development He is extremely customer focused.

• 

__________ is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes.
He introduced Basecamp to the team facilitating better project management systems within the department.

__________ is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes.
He introduced Basecamp to the team facilitating better project management systems within the department.

• 

His engagement, commitment and communication skills are absolutely outstanding, creating an environment
of teamwork and absolute pleasure and honor for anyone to be part of his team.

His engagement, commitment and communication skills are absolutely outstanding, creating an environment
of teamwork and absolute pleasure and honor for anyone to be part of his team.

• 

The only area with which he struggles is the need for relationship building with staff he supervises.   I know he
understands the reason for this and has been working on developing a better approach.

The only area with which he struggles is the need for relationship building with staff he supervises.   I know he
understands the reason for this and has been working on developing a better approach.

• 

Great addition to our team!

Great addition to our team!
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Client Focus
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

16. Fulfills commitments made to clients.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Helps others in responding to client needs.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Meets with clients on a regular basis.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Consistently exceeds client expectations.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Engages with clients on multiple levels.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Fulfills commitments made to clients. 16. Fulfills commitments made to clients. 15 4.33 86.7  13%  40%  47%

Helps others in responding to client
needs.

17. Helps others in responding to client
needs.

15 4.27 93.3   7%  60%  33%

Meets with clients on a regular basis. 18. Meets with clients on a regular basis. 14 4.00 92.9   7%  86%   7%

Consistently exceeds client
expectations.

19. Consistently exceeds client
expectations.

14 4.14 85.7   7%   7%  50%  36%

Engages with clients on multiple
levels.

20. Engages with clients on multiple
levels.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

His professionalism is beyond reproach and he is fair and just.

His professionalism is beyond reproach and he is fair and just.

• 

__________ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand
our roles and responsibilities and if there is anything we need to fulfill our position.

__________ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand
our roles and responsibilities and if there is anything we need to fulfill our position.

• 

I value __________'s input and knowledge. He is a great partner and team member.   I know when we are on a project
together, he will see it through to the end.

I value __________'s input and knowledge. He is a great partner and team member.   I know when we are on a project
together, he will see it through to the end.

• 

Before __________ came into the position it seemed that the department was a dump.

Before __________ came into the position it seemed that the department was a dump.

• 

He has an innate ability to match assigned roles with individual strengths.

He has an innate ability to match assigned roles with individual strengths.

• 

I can depend on him with whatever is needed.

I can depend on him with whatever is needed.
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Recognition
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

21. Offers recognition only when the employee has exceeded a certain performance level.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Gives recognition and appreciation fairly.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Recognizes good work/performance through personal observation.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Offers recognition to peers and colleagues.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Creates awards at specific intervals (monthly, quarterly, annually) during the year.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Offers recognition only when the
employee has exceeded a certain
performance level.

21. Offers recognition only when the
employee has exceeded a certain
performance level.

15 4.00 66.7  13%  20%  20%  47%

Gives recognition and appreciation
fairly.

22. Gives recognition and appreciation
fairly.

15 3.47 53.3  13%  33%  47%   7%

Recognizes good work/performance
through personal observation.

23. Recognizes good work/performance
through personal observation.

15 3.60 66.7  13%  20%  60%   7%

Offers recognition to peers and
colleagues.

24. Offers recognition to peers and
colleagues.

15 4.27 86.7   7%   7%  40%  47%

Creates awards at specific intervals
(monthly, quarterly, annually) during
the year.

25. Creates awards at specific intervals
(monthly, quarterly, annually) during
the year.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

He is an advocate for [CompanyName].

He is an advocate for [CompanyName].

• 

He is fair, focused and on top of things. He wears many hats at [CompanyName] and I admire the way he can 'know'
what's happening in all areas.

He is fair, focused and on top of things. He wears many hats at [CompanyName] and I admire the way he can 'know'
what's happening in all areas.

• 

__________ is so attentive to the needs of our department and to the needs of individuals.

__________ is so attentive to the needs of our department and to the needs of individuals.

• 

He makes me feel like an important and valued team member.

He makes me feel like an important and valued team member.

• 

He has a high level of integrity and expects the same from those around him regardless of one's education level.

He has a high level of integrity and expects the same from those around him regardless of one's education level.

• 

__________ has always been very approachable as a manager, extremely helpful in always maintaining the best
customer experience.

__________ has always been very approachable as a manager, extremely helpful in always maintaining the best
customer experience.
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Strategic Focus
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

26. Communicates the company's strategic goals and decisions to teams and departments.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Strategically positions resources to meet the needs of field based employees.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Makes quick and creative decisions to adjust the strategy to meet the demands of changing situations.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Makes sure the objectives are clearly communicated and understood.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Creates plans to develop and promote organizational and area strengths, as well as to address weaknesses.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Communicates the company's
strategic goals and decisions to teams
and departments.

26. Communicates the company's
strategic goals and decisions to teams
and departments.

15 3.67 66.7  20%  13%  47%  20%

Strategically positions resources
to meet the needs of field based
employees.

27. Strategically positions resources
to meet the needs of field based
employees.

15 3.80 73.3  20%   7%  47%  27%

Makes quick and creative decisions
to adjust the strategy to meet the
demands of changing situations.

28. Makes quick and creative decisions
to adjust the strategy to meet the
demands of changing situations.

15 4.33 86.7  13%  40%  47%

Makes sure the objectives are clearly
communicated and understood.

29. Makes sure the objectives are clearly
communicated and understood.

15 4.67 100.0  33%  67%

Creates plans to develop and promote
organizational and area strengths,
as well as to address weaknesses.

30. Creates plans to develop and promote
organizational and area strengths,
as well as to address weaknesses.

15 4.33 100.0  67%  33%

Comments: 
• 

__________ is a great asset to our department.   He is always available when issues arise & help is needed to solve
problems.

__________ is a great asset to our department.   He is always available when issues arise & help is needed to solve
problems.

• 

He has made my job so much easier just having him in the facility and present to field questions/work related issues.

He has made my job so much easier just having him in the facility and present to field questions/work related issues.

• 

When I bring a problem to __________ he does not jump in to problem solving mode, which I appreciate because
sometimes I already have a solution(s) in mind and want an opportunity to share those with her, rather than his trying
to jump to solving my problems for me.   If I do not have a solution in mind, he helps me generate possible solutions
by asking questions not by trying to solve it for me.   I find this to be very valuable.

When I bring a problem to __________ he does not jump in to problem solving mode, which I appreciate because
sometimes I already have a solution(s) in mind and want an opportunity to share those with her, rather than his trying
to jump to solving my problems for me.   If I do not have a solution in mind, he helps me generate possible solutions
by asking questions not by trying to solve it for me.   I find this to be very valuable.

• 

There is room for improvement in all these elements.

There is room for improvement in all these elements.

• 

While he remains considerate of the impact each roll out has on front line staff, he also ensures we stay focused and on
track.

While he remains considerate of the impact each roll out has on front line staff, he also ensures we stay focused and on
track.

• 

He has a way to make you always want to do better and be better.   He has always been a very strong leader for the
company.

He has a way to make you always want to do better and be better.   He has always been a very strong leader for the
company.
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Strategic Insight
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

31. Educates team members on emerging trends and their implications for current projects or goals.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Anticipates talent needs based on projected business growth and industry developments.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Attends industry conferences to gain further insight into how other companies deal with similar issues.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Identifies emerging trends by monitoring shifts in employee behavior, customer feedback, and market dynamics.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Creates a vision for the organization based on insights gathered from other companies in the industry.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Educates team members on emerging
trends and their implications
for current projects or goals.

31. Educates team members on emerging
trends and their implications
for current projects or goals.

15 4.07 80.0  20%  53%  27%

Anticipates talent needs based on
projected business growth and
industry developments.

32. Anticipates talent needs based on
projected business growth and
industry developments.

15 4.47 100.0  53%  47%

Attends industry conferences
to gain further insight into how other
companies deal with similar issues.

33. Attends industry conferences
to gain further insight into how other
companies deal with similar issues.

15 4.13 80.0  20%  47%  33%

Identifies emerging trends by
monitoring shifts in employee
behavior, customer feedback,
and market dynamics.

34. Identifies emerging trends by
monitoring shifts in employee
behavior, customer feedback,
and market dynamics.

15 4.13 86.7  13%  60%  27%

Creates a vision for the organization
based on insights gathered from other
companies in the industry.

35. Creates a vision for the organization
based on insights gathered from other
companies in the industry.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

__________ has superb technical experience.   I think he should take more advantage of department meetings to brief
the team on his priorities and initiatives.

__________ has superb technical experience.   I think he should take more advantage of department meetings to brief
the team on his priorities and initiatives.

• 

__________ is a great role model and leader.   Others could learn from his style.

__________ is a great role model and leader.   Others could learn from his style.

• 

He consistently helps us in problem solving a variety of issues.

He consistently helps us in problem solving a variety of issues.

• 

I have found that when __________ has hit a barrier or road block in accomplishing a task or goal he is quick to
overcome it and take action.

I have found that when __________ has hit a barrier or road block in accomplishing a task or goal he is quick to
overcome it and take action.

• 

__________ is very detailed and has developed the ability to continually use data and the facts to support any process
change or to celebrate the division successes. The division has seen a lot of transition and throughout this transition
he has maintained an open line of communication and remained available to staff who have voiced concerns.

__________ is very detailed and has developed the ability to continually use data and the facts to support any process
change or to celebrate the division successes. The division has seen a lot of transition and throughout this transition
he has maintained an open line of communication and remained available to staff who have voiced concerns.

• 

__________ is an outstanding listener and provides excellent feedback.   He keeps me up to date regarding system
leadership goals and concerns.   This insight helps to guide division priorities.

__________ is an outstanding listener and provides excellent feedback.   He keeps me up to date regarding system
leadership goals and concerns.   This insight helps to guide division priorities.

HR-Survey.com 11/1/2025



Results for:  18

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel

issues
• Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed when

__________ has not fully done the processes. This makes the changes hard to the team without a full understanding
of the steps that happen behind the scene. Communication skills: needs to focus on full team communication maybe via email
or in writing at team meetings. sometimes information has been provided to one but not all or not passed on at all when thought
it had been. Reliability has improved a lot over the past few months.

• He is a great mentor and coach. I look forward to working with __________ as our division moves forward with helping the
organization develop strategies around improving customer service and experience.

• Over this past year __________ has demonstrated ambition and the desire for professional growth in his new role as CIO.
• Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired me to

forward the Strategic Plan to all staff.
• __________ provides the appropriate amount of direction without being too hands-off or overbearing.

What do you like best about working with this individual?

What do you like best about working with this individual?
• He solicits input and involves front line staff in his everyday work and is admired for his holistic, humble view.
• __________ applied his strong analytical skills to problem solving.
• __________ consistently puts customer service and positive customer outcomes at the forefront of any discussion and/or

decisions.
• Very service oriented.   Responds to issues and concerns in a timely manner.   Is always willing to help whenever / however

possible.
• Be being better organized. It would help with prioritizing.
• Resources are managed carefully with input sought and considered before applying those resources.

What do you like least about working with this individual?

What do you like least about working with this individual?
• He is a great teammate!
• __________ is highly professional and amazingly skilled at both critical thinking and detail management.
• __________ routinely reminds you, as an employee, how important our role is, which supports our participation and sharing

ideas for improvement.
• He is sensitive to his employees needs and is creative in accommodating their needs.
• The work we do is focused on the people so often that we forget to mention the entire reason is all about the customer.
• I can depend on him with whatever is needed.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• He can appear guarded at times.   If he can let his guard down with other team members, it may help them become closer.
• __________ is a great leader to have in our department, he helps us grow and encourages us to be better at everything

we do.
• Shows curiosity.
• Although I have only reported to __________ for a couple of months, the quality of my work life" has improved greatly.
• __________ is approachable and professional in his interaction with staff and with customers.
• He makes me feel like an important and valued team member.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________ consistently involves employees in shared decision making to determine how to achieve optimal outcomes.

  __________ excels in approaching a situation from a system perspective and works with you to determine the best steps to
take.

• The most important attribute that __________ demonstrates is making sure there is a solid, vibrant leadership team.   When
he meets monthly with the execs, we engage in a process that sometimes is uncomfortable but dissuades any hint of
Laissez-faire.   He pushes for honest opinions and decisions and he expects those decisions and opinions to be supportable
with reason.   At the same time, he somehow nurtures innovation that leads to improving process and outcomes.

• He is an excellent problem solver.
• __________ has a Competency mindset.   He is always looking for how we as an organization and specifically his department

can improve.
• __________'s daily approach to work demonstrates a high level of professionalism and commitment to evidence-based

practice and research.
• I know that __________ cares about me as a total individual not just as a professional.

Any final comments?

Any final comments?
• I do not have knowledge of __________'s own department and how he hires, assigns, or fits with his team.
• Willingness to pitch in, desire to grow, and a great attitude.
• He makes sound decisions and is a great role model in communication, teamwork, and engagement.
• We are a department in need of structure and I feel he has done a great job in this area. We have made many changes

and morale is much better, though it will take some time for everything to turn around.
• He is decisive about budgets, emergency preparedness, and safety.
• He has learned at a very quick pace, and is both supportive and clear in his intentions to make department not only the place

where staff desire to work, but where customers receive exceptional service.
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