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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Integrity 2.37

Quality 2.33

Delegation 2.29

Continual Improvement 2.28

Supervisory Skills 2.23

Change Management 2.21

Fiscal Management 2.21

Client Focus 2.07

Developing Others 2.05

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Delegation

Delegation
Self 2.00

Other 2.31
0.31

Continual Improvement

Continual Improvement
Self 2.00

Other 2.30
0.30

Integrity

Integrity
Self 2.20

Other 2.39
0.19

Developing Others

Developing Others
Self 2.00

Other 2.06
0.06

Supervisory Skills

Supervisory Skills
Self 2.20

Other 2.23
0.03

Change Management

Change Management
Self 2.20

Other 2.21
0.01

Fiscal Management

Fiscal Management
Self 2.20

Other 2.21
0.01

Quality Quality
Self 2.40

Other 2.33
0.07Client Focus

Client Focus
Self 2.20

Other 2.06

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

0.14
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Integrity

Definition:

Why this is Important:

Integrity in business is crucial because it builds trust among clients, partners, and
employees, fostering a positive reputation and long-term relationships. Companies
that uphold integrity are more likely to attract and retain talent, as employees prefer
to work in environments that value honesty and fairness. Additionally, ethical business
practices lead to better decision-making and reduced risk of legal issues, ultimately
enhancing overall performance. Lastly, integrity promotes a culture of accountability
and transparency, which helps in maintaining a loyal customer base and sustaining
business success.

Integrity in business is crucial because it builds trust among clients, partners, and
employees, fostering a positive reputation and long-term relationships. Companies
that uphold integrity are more likely to attract and retain talent, as employees prefer
to work in environments that value honesty and fairness. Additionally, ethical business
practices lead to better decision-making and reduced risk of legal issues, ultimately
enhancing overall performance. Lastly, integrity promotes a culture of accountability
and transparency, which helps in maintaining a loyal customer base and sustaining
business success.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Maintains strong trust-based relationships by being open, honest and transparent.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. Protects the integrity and confidentiality of information.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3
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3. Exemplifies integrity and responsibility both publicly and privately.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Establishes relationships of trust, honesty, fairness, and integrity.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Remains true to core values and principles, demonstrating respect and self-control even in challenging situations.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Maintains strong trust-based relationships by being open,
honest and transparent.

1. Maintains strong trust-based relationships by being open,
honest and transparent.

15 2.27 33.3   7%  60%  33%

Protects the integrity and confidentiality of information. 2. Protects the integrity and confidentiality of information. 15 2.53 73.3  20%   7%  73%

Exemplifies integrity and responsibility both publicly and
privately.

3. Exemplifies integrity and responsibility both publicly and
privately.

15 2.33 40.0   7%  53%  40%

Establishes relationships of trust, honesty, fairness,
and integrity.

4. Establishes relationships of trust, honesty, fairness,
and integrity.

15 2.47 53.3   7%  40%  53%

Remains true to core values and principles, demonstrating
respect and self-control even in challenging situations.

5. Remains true to core values and principles, demonstrating
respect and self-control even in challenging situations.

15 2.27 40.0  13%  47%  40%

Comments: 
• 

I believe that if more staff members in [CompanyName] had the opportunity to directly work with ___, our customer
satisfaction scores will be out of the charts, because her expectations are clear, her communication is superb and there
is a lot to learn from her.

I believe that if more staff members in [CompanyName] had the opportunity to directly work with ___, our customer
satisfaction scores will be out of the charts, because her expectations are clear, her communication is superb and there
is a lot to learn from her.

• 

She does not ask for anything from her team that she is not willing to do, or has done himeself.

She does not ask for anything from her team that she is not willing to do, or has done himeself.

• 

___ has been in her new role a short time, but I already am appreciating the higher level of expectations she is setting
and the groundwork for quality improvement

___ has been in her new role a short time, but I already am appreciating the higher level of expectations she is setting
and the groundwork for quality improvement

• 

___ has implemented using certain times of the day for email.   She is consistently encouraging staff to keep emails
brief and too the point.

___ has implemented using certain times of the day for email.   She is consistently encouraging staff to keep emails
brief and too the point.

• 

___ is very involved with her team and any process change which I think helps the team change their process more
effectively. I keep trying to copy her style.

___ is very involved with her team and any process change which I think helps the team change their process more
effectively. I keep trying to copy her style.

• 

She exceeded all of my expectations.   The outcome of this work was very successful, in great part to ___'s work.

She exceeded all of my expectations.   The outcome of this work was very successful, in great part to ___'s work.
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Continual Improvement

Definition:

Continual Improvement is a proactive and structured approach to enhancing
performance by encouraging employee learning, skill growth, and adoption of emerging
tools and technologies to optimize workflows. It thrives on transparent information
sharing, regular feedback, and performance monitoring, fostering a culture that
evaluates effectiveness and sets aspirational benchmarks. By analyzing processes,
integrating best practices, and expanding individual responsibilities, organizations
create sustainable progress and adaptability across all levels.

Continual Improvement is a proactive and structured approach to enhancing
performance by encouraging employee learning, skill growth, and adoption of emerging
tools and technologies to optimize workflows. It thrives on transparent information
sharing, regular feedback, and performance monitoring, fostering a culture that
evaluates effectiveness and sets aspirational benchmarks. By analyzing processes,
integrating best practices, and expanding individual responsibilities, organizations
create sustainable progress and adaptability across all levels.

Why this is Important:

Using this definition of Continual Improvement, why is this important for organizations
and companies?

Using this definition of Continual Improvement, why is this important for organizations
and companies?

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Fosters a culture of open communication and continuous improvement.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Looks for ways to improve work processes and procedures.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3
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8. Promotes training and development opportunities to enhance job performance.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Encourages an employee culture of continuous improvement to seek out better ways of doing things.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Looks for ways to expand current job responsibilities.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Fosters a culture of open communication and continuous
improvement.

6. Fosters a culture of open communication and continuous
improvement.

15 2.13 33.3  20%  47%  33%

Looks for ways to improve work processes and procedures. 7. Looks for ways to improve work processes and procedures. 15 2.07 26.7  20%  53%  27%

Promotes training and development opportunities
to enhance job performance.

8. Promotes training and development opportunities
to enhance job performance.

15 2.33 40.0   7%  53%  40%

Encourages an employee culture of continuous
improvement to seek out better ways of doing things.

9. Encourages an employee culture of continuous
improvement to seek out better ways of doing things.

15 2.40 53.3  13%  33%  53%

Looks for ways to expand current job responsibilities. 10. Looks for ways to expand current job responsibilities. 15 2.47 60.0  13%  27%  60%

Comments: 
• 

She absorbs information like a sponge and it's impressive to see how she leads the rest of us forward.

She absorbs information like a sponge and it's impressive to see how she leads the rest of us forward.

• 

The same communication struggles translate into sometimes not clearly defining outcomes and expectations.

The same communication struggles translate into sometimes not clearly defining outcomes and expectations.

• 

When a failure can be targeted to one person, have a one-on-one conversation rather than giving a blanket statement
to the entire group.

When a failure can be targeted to one person, have a one-on-one conversation rather than giving a blanket statement
to the entire group.

• 

Communicate regularly with the whole company, not just one department.

Communicate regularly with the whole company, not just one department.

• 

As mentioned above, good collaboration.

As mentioned above, good collaboration.

• 

Too many changes that are not needed at a department our size.   Not enough input from current staff in decision
making.

Too many changes that are not needed at a department our size.   Not enough input from current staff in decision
making.

HR-Survey.com 11/1/2025
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Supervisory Skills

Definition:

Supervisory skills encompass a broad set of leadership competencies that enable
managers to effectively guide and support their teams. These skills involve clear
communication, decision-making, and interpersonal abilities to foster collaboration,
accountability, and professional growth, while also ensuring structured performance
management, disciplinary action, and conflict resolution when necessary. Strong
supervisors lead by example, empower employees through delegation, provide
constructive feedback, and create a positive, high-performing work environment
built on teamwork, recognition, and stability.

Supervisory skills encompass a broad set of leadership competencies that enable
managers to effectively guide and support their teams. These skills involve clear
communication, decision-making, and interpersonal abilities to foster collaboration,
accountability, and professional growth, while also ensuring structured performance
management, disciplinary action, and conflict resolution when necessary. Strong
supervisors lead by example, empower employees through delegation, provide
constructive feedback, and create a positive, high-performing work environment
built on teamwork, recognition, and stability.

Why this is Important:

Strong supervisory skills are essential for organizations and companies because
they drive productivity, foster employee engagement, and create a structured work
environment. Effective supervisors ensure that teams are well-supported through
clear communication, accountability, and conflict resolution, allowing employees
to perform at their best. By leading by example and maintaining professionalism,
supervisors build trust, boost morale, and encourage teamwork, all of which contribute
to a positive and efficient workplace culture.
Additionally, supervisory skills play a critical role in employee development and
retention. Through coaching, feedback, and recognition, supervisors empower
employees to grow, improve their performance, and stay motivated in their roles. A
well-trained management team helps maintain a high-performing workforce, reducing
turnover and ensuring that employees feel valued and supported. When supervisors
provide structure and clarity, employees are more likely to remain committed to
company goals and contribute meaningfully to organizational success.
Ultimately, strong supervision directly impacts business outcomes by ensuring that
operations run smoothly, decisions are made effectively, and employees remain
engaged. Organizations that invest in supervisory skill development benefit from
improved efficiency, reduced workplace conflicts, and a culture of accountability
and collaboration. As businesses evolve, skilled supervisors help adapt to change,
navigate challenges, and create a foundation for sustained growth and innovation.

Strong supervisory skills are essential for organizations and companies because
they drive productivity, foster employee engagement, and create a structured work
environment. Effective supervisors ensure that teams are well-supported through
clear communication, accountability, and conflict resolution, allowing employees
to perform at their best. By leading by example and maintaining professionalism,
supervisors build trust, boost morale, and encourage teamwork, all of which contribute
to a positive and efficient workplace culture.
Additionally, supervisory skills play a critical role in employee development and
retention. Through coaching, feedback, and recognition, supervisors empower
employees to grow, improve their performance, and stay motivated in their roles. A
well-trained management team helps maintain a high-performing workforce, reducing
turnover and ensuring that employees feel valued and supported. When supervisors
provide structure and clarity, employees are more likely to remain committed to
company goals and contribute meaningfully to organizational success.
Ultimately, strong supervision directly impacts business outcomes by ensuring that
operations run smoothly, decisions are made effectively, and employees remain
engaged. Organizations that invest in supervisory skill development benefit from
improved efficiency, reduced workplace conflicts, and a culture of accountability
and collaboration. As businesses evolve, skilled supervisors help adapt to change,
navigate challenges, and create a foundation for sustained growth and innovation.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Knows the best ways to communicate effectively with different types of employees.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. Sets clear expectations for acceptable performance.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

13. Makes decisions based on all relevant information.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Addresses performance issues with a developmental mindset, emphasizing improvement over retribution.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Provides timely and thorough performance evaluations of employees.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Knows the best ways to communicate effectively with
different types of employees.

11. Knows the best ways to communicate effectively with
different types of employees.

15 2.33 40.0   7%  53%  40%

Sets clear expectations for acceptable performance. 12. Sets clear expectations for acceptable performance. 15 2.07 20.0  13%  67%  20%

Makes decisions based on all relevant information. 13. Makes decisions based on all relevant information. 15 2.07 26.7  20%  53%  27%

Addresses performance issues with a developmental
mindset, emphasizing improvement over retribution.

14. Addresses performance issues with a developmental
mindset, emphasizing improvement over retribution.

15 2.27 40.0  13%  47%  40%

Provides timely and thorough performance evaluations
of employees.

15. Provides timely and thorough performance evaluations
of employees.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

She has positive energy, leads by example, and cares about teammates.

She has positive energy, leads by example, and cares about teammates.

• 

She maintains focus, displays confidence and is the definition of tenacity because she keeps [CompanyName]'s
best interests always at center.

She maintains focus, displays confidence and is the definition of tenacity because she keeps [CompanyName]'s
best interests always at center.

• 

I don't often get a chance to see ___ in her natural habitat. I know that her team really likes her and that demonstrates
a level of leadership that is not common.

I don't often get a chance to see ___ in her natural habitat. I know that her team really likes her and that demonstrates
a level of leadership that is not common.

• 

Could benefit from increasing awareness on how much influence they have on the department.

Could benefit from increasing awareness on how much influence they have on the department.

• 

She is passionate about providing the services necessary to meet the needs of our organization.

She is passionate about providing the services necessary to meet the needs of our organization.

• 

___ uses her available resources including the technical specialist and supervisors to aid in decision making processes,
to help support our laboratory and move it forward in process improvement.

___ uses her available resources including the technical specialist and supervisors to aid in decision making processes,
to help support our laboratory and move it forward in process improvement.

HR-Survey.com 11/1/2025
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Delegation

Definition:

Delegation is the process by which a manager strategically assigns tasks by defining
roles, identifying responsibilities, and selecting the right individuals based on their skills,
expertise, and interests, ensuring that work aligns with business goals and fosters
both productivity and engagement. Effective delegation involves clear communication,
empowerment, and a balance between autonomy and supervision, allowing employees
to take ownership while receiving the necessary support, resources, and guidance
to succeed. Additionally, strong delegation promotes fair work distribution, career
growth, and accountability, ensuring that assignments contribute to both employee
development and organizational success while continuously assessing and refining
delegation strategies for optimal outcomes.

Delegation is the process by which a manager strategically assigns tasks by defining
roles, identifying responsibilities, and selecting the right individuals based on their skills,
expertise, and interests, ensuring that work aligns with business goals and fosters
both productivity and engagement. Effective delegation involves clear communication,
empowerment, and a balance between autonomy and supervision, allowing employees
to take ownership while receiving the necessary support, resources, and guidance
to succeed. Additionally, strong delegation promotes fair work distribution, career
growth, and accountability, ensuring that assignments contribute to both employee
development and organizational success while continuously assessing and refining
delegation strategies for optimal outcomes.

Why this is Important:

Delegation is essential for organizations and companies because it optimizes efficiency,
enhances employee engagement, and strengthens leadership. By strategically
assigning tasks based on skills, expertise, and growth opportunities, companies
ensure that work is distributed fairly and effectively, leading to higher productivity
and better resource management. Additionally, empowering employees through
autonomy and accountability fosters a culture of trust, innovation, and professional
development, which improves morale, reduces burnout, and encourages long-term
retention. When done correctly, delegation aligns individual strengths with business
goals, driving sustainable success while allowing leaders to focus on higher-level
strategy and vision.

Delegation is essential for organizations and companies because it optimizes efficiency,
enhances employee engagement, and strengthens leadership. By strategically
assigning tasks based on skills, expertise, and growth opportunities, companies
ensure that work is distributed fairly and effectively, leading to higher productivity
and better resource management. Additionally, empowering employees through
autonomy and accountability fosters a culture of trust, innovation, and professional
development, which improves morale, reduces burnout, and encourages long-term
retention. When done correctly, delegation aligns individual strengths with business
goals, driving sustainable success while allowing leaders to focus on higher-level
strategy and vision.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.
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16. Delegates tasks that challenge employees to expand their skill sets and take on new responsibilities.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. Seeks acceptance of the delegated task from the employee.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

18. Entrusts employees with tasks that reflect their core proficiencies, fostering accountability and confidence.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Optimizes delegation by assigning employees tasks that maximize efficiency, promote professional development, and enhance
employee engagement.

Self 2.00
Supervisor 1.00

Peer 2.29
Direct Reports 2.40

20. Establishes milestone reviews to assess progress and recalibrate expectations if needed.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Delegates tasks that challenge employees to expand
their skill sets and take on new responsibilities.

16. Delegates tasks that challenge employees to expand
their skill sets and take on new responsibilities.

15 2.33 46.7  13%  40%  47%

Seeks acceptance of the delegated task from the employee. 17. Seeks acceptance of the delegated task from the employee. 15 2.33 40.0   7%  53%  40%

Entrusts employees with tasks that reflect their core
proficiencies, fostering accountability and confidence.

18. Entrusts employees with tasks that reflect their core
proficiencies, fostering accountability and confidence.

14 2.00 14.3  14%  71%  14%

Optimizes delegation by assigning employees tasks that
maximize efficiency, promote professional development,
and enhance employee engagement.

19. Optimizes delegation by assigning employees tasks that
maximize efficiency, promote professional development,
and enhance employee engagement.

14 2.21 42.9  21%  36%  43%

Establishes milestone reviews to assess progress and
recalibrate expectations if needed.

20. Establishes milestone reviews to assess progress and
recalibrate expectations if needed.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

She takes the time to explain to staff the rationale of changes being made.

She takes the time to explain to staff the rationale of changes being made.

• 

I don't often get a chance to see ___ in her natural habitat. I know that her team really likes her and that demonstrates
a level of leadership that is not common.

I don't often get a chance to see ___ in her natural habitat. I know that her team really likes her and that demonstrates
a level of leadership that is not common.

• 

She cares deeply about the engagement of her staff and has concern for those in need.

She cares deeply about the engagement of her staff and has concern for those in need.

• 

___ is an expert in process improvement and has moved into a role that will allow her to continuously learn and grow.

___ is an expert in process improvement and has moved into a role that will allow her to continuously learn and grow.

• 

I know I can always count of ___ to offer her true opinion and be supportive in any efforts or initiatives I'm passionate
about.

I know I can always count of ___ to offer her true opinion and be supportive in any efforts or initiatives I'm passionate
about.

• 

I often engage with members of her team and they are confident and knowledgeable of the work that is at hand.   ___
and her staff reach out to stakeholders to keep everyone informed and involved in operations that may have organization
impact.   They are highly professional and share a common goal to assure safety for customers, visitors, and staff.

I often engage with members of her team and they are confident and knowledgeable of the work that is at hand.   ___
and her staff reach out to stakeholders to keep everyone informed and involved in operations that may have organization
impact.   They are highly professional and share a common goal to assure safety for customers, visitors, and staff.
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Quality

Definition:

Quality is a fundamental aspect of businesses providing services or making products.
It is achieved through employees' dedication to high standards, guided by exemplary
leaders. It stems from creative initiatives and meticulous implementation of procedures
and protocols. Prompt issue resolution is crucial to maintaining quality.

Quality is a fundamental aspect of businesses providing services or making products.
It is achieved through employees' dedication to high standards, guided by exemplary
leaders. It stems from creative initiatives and meticulous implementation of procedures
and protocols. Prompt issue resolution is crucial to maintaining quality.

Why this is Important:

Quality is important for business in that high-quality products and services meet or
exceed customer expectations, leading to satisfaction and repeat customers.
Consistently delivering quality helps build a strong reputation which attracts new
customers. Investing in quality up-front can reduce costs in the long run. Producing
products or services that meet industry standards or regulations requires and emphasis
on quality.

Quality is important for business in that high-quality products and services meet or
exceed customer expectations, leading to satisfaction and repeat customers.
Consistently delivering quality helps build a strong reputation which attracts new
customers. Investing in quality up-front can reduce costs in the long run. Producing
products or services that meet industry standards or regulations requires and emphasis
on quality.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Assesses strengths and weaknesses of various quality initiatives.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Effectively anticipates quality issues and addresses them before they impact production lines.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. Analyzes quality improvement plans and initiatives.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Promotes an environment that fosters quality and safety.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Addresses barriers to successfully implementing quality standards.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Assesses strengths and weaknesses of various quality
initiatives.

21. Assesses strengths and weaknesses of various quality
initiatives.

15 2.60 66.7   7%  27%  67%

Effectively anticipates quality issues and addresses
them before they impact production lines.

22. Effectively anticipates quality issues and addresses
them before they impact production lines.

15 2.33 40.0   7%  53%  40%

Analyzes quality improvement plans and initiatives. 23. Analyzes quality improvement plans and initiatives. 15 2.07 20.0  13%  67%  20%

Promotes an environment that fosters quality and safety. 24. Promotes an environment that fosters quality and safety. 15 2.40 53.3  13%  33%  53%

Addresses barriers to successfully implementing
quality standards.

25. Addresses barriers to successfully implementing
quality standards.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

She strives to raise the bar everyday to improve our processes to best serve our customers.

She strives to raise the bar everyday to improve our processes to best serve our customers.

• 

Is self-aware of own strength and weakness.   Asking for help by adding another manager.

Is self-aware of own strength and weakness.   Asking for help by adding another manager.

• 

She has the ability to look at the system as a whole and make solid long range decisions.

She has the ability to look at the system as a whole and make solid long range decisions.

• 

___ is by far a leader in the service area.

___ is by far a leader in the service area.

• 

___ is an outstanding leader.   She offers great communication and staff allows know what is expected of them.

___ is an outstanding leader.   She offers great communication and staff allows know what is expected of them.

• 

___ is a valued peer.   I can count on her as a sounding board and for her perspective on issues we are dealing with,
either at the director level or with our department.

___ is a valued peer.   I can count on her as a sounding board and for her perspective on issues we are dealing with,
either at the director level or with our department.
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Change Management

Definition:

Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Solicits input from management consultants.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Introduces structural changes to the team/department.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Creates a sense of urgency around the need for changes.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Able to get department employees to accept new changes.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Champions and implements organizational change.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Solicits input from management consultants. 26. Solicits input from management consultants. 15 2.20 33.3  13%  53%  33%

Introduces structural changes to the team/department. 27. Introduces structural changes to the team/department. 15 2.00 26.7  27%  47%  27%

Creates a sense of urgency around the need for changes. 28. Creates a sense of urgency around the need for changes. 15 2.47 53.3   7%  40%  53%

Able to get department employees to accept new changes. 29. Able to get department employees to accept new changes. 15 2.60 60.0  40%  60%

Champions and implements organizational change. 30. Champions and implements organizational change. 15 1.80 13.3  33%  53%  13%

Comments: 
• 

___ not only values and listens to her staff she also gives them the support they need.

___ not only values and listens to her staff she also gives them the support they need.

• 

___ strives to be professional with each and every interaction and I think inspires confidence.

___ strives to be professional with each and every interaction and I think inspires confidence.

• 

she is open and willing to share her vision for the team.

she is open and willing to share her vision for the team.

• 

___ is extremely professional and has strong communication. She is always looking for process improvement
opportunities and engages her staff and other leaders in the process.

___ is extremely professional and has strong communication. She is always looking for process improvement
opportunities and engages her staff and other leaders in the process.

• 

I know I can go to her with any question and she will either have an answer for me or get one the same goes for problem
solving.

I know I can go to her with any question and she will either have an answer for me or get one the same goes for problem
solving.

• 

___ is a great listener and leader for the department.

___ is a great listener and leader for the department.
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Client Focus

Definition:

Client focus is the ability to understand, anticipate, and address client needs while
maintaining responsiveness and accountability to ensure satisfaction. It involves
delivering innovative and customized solutions, fostering strong relationships
through active communication, and continuously improving services to enhance
the client experience. A client-focused approach builds trust, ensures positive
interactions, and demonstrates long-term commitment by consistently adapting to
evolving expectations and providing high-quality service.

Client focus is the ability to understand, anticipate, and address client needs while
maintaining responsiveness and accountability to ensure satisfaction. It involves
delivering innovative and customized solutions, fostering strong relationships
through active communication, and continuously improving services to enhance
the client experience. A client-focused approach builds trust, ensures positive
interactions, and demonstrates long-term commitment by consistently adapting to
evolving expectations and providing high-quality service.

Why this is Important:

Client focus is essential for organizations because it fosters strong relationships,
drives customer satisfaction, and ensures long-term business success. By proactively
addressing client needs, delivering customized solutions, and maintaining open
communication, companies build trust and loyalty while enhancing their competitive
advantage. A client-centric approach leads to continuous improvement, positive
interactions, and a reputation for excellence, ensuring sustained growth and customer
retention.

Client focus is essential for organizations because it fosters strong relationships,
drives customer satisfaction, and ensures long-term business success. By proactively
addressing client needs, delivering customized solutions, and maintaining open
communication, companies build trust and loyalty while enhancing their competitive
advantage. A client-centric approach leads to continuous improvement, positive
interactions, and a reputation for excellence, ensuring sustained growth and customer
retention.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree DisagreeUnsure UnsureAgree Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Provides excellent service to clients.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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32. Makes sure their interests are aligned with the client's interests.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

33. Delivers high quality products to the client.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Treats clients with courtesy and respect.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Responsive to client needs.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Provides excellent service to clients. 31. Provides excellent service to clients. 15 2.13 33.3  20%  47%  33%

Makes sure their interests are aligned with the client's
interests.

32. Makes sure their interests are aligned with the client's
interests.

15 2.13 33.3  20%  47%  33%

Delivers high quality products to the client. 33. Delivers high quality products to the client. 15 2.07 33.3  27%  40%  33%

Treats clients with courtesy and respect. 34. Treats clients with courtesy and respect. 15 2.13 26.7  13%  60%  27%

Responsive to client needs. 35. Responsive to client needs. 15 1.87 20.0  33%  47%  20%

Comments: 
• 

___'s leadership far exceeds the expectations of this organization and is a style that should be recognized.

___'s leadership far exceeds the expectations of this organization and is a style that should be recognized.

• 

___ provides opportunities for her staff to grow professionally and encourages them.

___ provides opportunities for her staff to grow professionally and encourages them.

• 

___ has continued to have some bumps this year along the lines of teamwork and collaboration.

___ has continued to have some bumps this year along the lines of teamwork and collaboration.

• 

She is such a positive person and always willing to pitch in where help is needed.

She is such a positive person and always willing to pitch in where help is needed.

• 

She has been both a great co-worker and mentor to me.

She has been both a great co-worker and mentor to me.

• 

___ does an excellent job of assessing processes to determine if they are working or not working and helping the team
to identify issues, barriers and solutions to move our practices forward.

___ does an excellent job of assessing processes to determine if they are working or not working and helping the team
to identify issues, barriers and solutions to move our practices forward.
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Developing Others

Definition:

Training and developing members of the team/department.

Training and developing members of the team/department.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Supports the successes of other employees.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Is open to receiving feedback.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. Assesses employees' developmental needs.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Creates a work environment that fosters positive feedback to employees.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Sets performance objectives for subordinates that encourages development opportunities.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Supports the successes of other employees. 36. Supports the successes of other employees. 15 1.87 20.0  33%  47%  20%

Is open to receiving feedback. 37. Is open to receiving feedback. 15 1.93 13.3  20%  67%  13%

Assesses employees' developmental needs. 38. Assesses employees' developmental needs. 15 2.07 33.3  27%  40%  33%

Creates a work environment that fosters positive feedback
to employees.

39. Creates a work environment that fosters positive feedback
to employees.

15 2.33 33.3  67%  33%

Sets performance objectives for subordinates that
encourages development opportunities.

40. Sets performance objectives for subordinates that
encourages development opportunities.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

She takes the time to explain to staff the rationale of changes being made.

She takes the time to explain to staff the rationale of changes being made.

• 

I think she is doing really good work and I found that to be one area I could list that might help.

I think she is doing really good work and I found that to be one area I could list that might help.

• 

___ is friendly to myself and other staff members.   I believe she is very knowledgeable in the role of controller.   She
continues to struggle with maintaining focus on tasks, time management and meeting deadlines.   It is extremely
frustrating to have to wait weeks for her to complete work needed from her.

___ is friendly to myself and other staff members.   I believe she is very knowledgeable in the role of controller.   She
continues to struggle with maintaining focus on tasks, time management and meeting deadlines.   It is extremely
frustrating to have to wait weeks for her to complete work needed from her.

• 

___ has used her strengths to make this department stronger in many ways.

___ has used her strengths to make this department stronger in many ways.

• 

___ clearly communicates expectations and verifies information to ensure shared understanding.   A great example
was the recent coaching session at our visibility wall.   This dialogue was a great opportunity to get some ideas and
feedback on processes and metrics that would be meaningful to track in my departments.

___ clearly communicates expectations and verifies information to ensure shared understanding.   A great example
was the recent coaching session at our visibility wall.   This dialogue was a great opportunity to get some ideas and
feedback on processes and metrics that would be meaningful to track in my departments.

• 

___ is a great manager to work for.

___ is a great manager to work for.
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Fiscal Management

Definition:

Maintains appropriate financial controls and budgets.

Maintains appropriate financial controls and budgets.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Provides budgeting and accounting support to the Company.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. Effective in using Company's resources.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. Keeps excellent records for financial transparency.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Ensures others follow the correct rules and regulations on fiscal matters.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Monitors expenses and verifies the need for items purchased.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Provides budgeting and accounting support to the
Company.

41. Provides budgeting and accounting support to the
Company.

15 2.00 26.7  27%  47%  27%

Effective in using Company's resources. 42. Effective in using Company's resources. 15 2.13 33.3  20%  47%  33%

Keeps excellent records for financial transparency. 43. Keeps excellent records for financial transparency. 15 2.20 40.0  20%  40%  40%

Ensures others follow the correct rules and regulations
on fiscal matters.

44. Ensures others follow the correct rules and regulations
on fiscal matters.

15 2.20 26.7   7%  67%  27%

Monitors expenses and verifies the need for items
purchased.

45. Monitors expenses and verifies the need for items
purchased.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

___ is extremely supportive of her staff with   their assigned directors/managers.   Several times during the budget
process, questions arose from the director where they questioned how something had been budgeted or the process.
  She supported me by making time to go to the meetings with myself and the director.   I greatly appreciated this.

___ is extremely supportive of her staff with   their assigned directors/managers.   Several times during the budget
process, questions arose from the director where they questioned how something had been budgeted or the process.
  She supported me by making time to go to the meetings with myself and the director.   I greatly appreciated this.

• 

___ is amazing at leading by example for our entire organization when it comes role modeling exceptional performance
in daily work of communication and integrity.

___ is amazing at leading by example for our entire organization when it comes role modeling exceptional performance
in daily work of communication and integrity.

• 

___ is very knowledgeable in the area of Information Technology, and seems very interested in gaining further expertise
in Operations.

___ is very knowledgeable in the area of Information Technology, and seems very interested in gaining further expertise
in Operations.

• 

She leads by example, not reputation.

She leads by example, not reputation.

• 

___ has a way of bringing out the best in people, by modeling how to be a hard worker who knows her stuff and is
supportive of her colleagues and able to create a fun atmosphere that makes us all want to work hard.

___ has a way of bringing out the best in people, by modeling how to be a hard worker who knows her stuff and is
supportive of her colleagues and able to create a fun atmosphere that makes us all want to work hard.

• 

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.
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Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.
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