Feedback Results

Your CompanyName Here
2025

Sample Employee

Results Generated by HR-Survey

November 2025
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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Integrity
Client Focus
Passion To Learn
Creativity
Collaboration
Recognition
I
Needs Could Benefit Performs Isa
Improvement from as Role Model
Development Expected for Others
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Collaboration

Creativity

Client Focus

Passion To Learn

Integrity

Recognition
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Level of Skill Integrlty

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Performs
as
Expected

1. Creates a Code of Conduct to guide employees 15 3.20 933 . 67% -
on the company's expectations regarding ethics

and integrity.

2. Serves the needs of customers with integrity 15 3.87 100.0 @ 13% _

and trust.

3. Takes ownership and responsibility for the results 15 3.33 933 . 53% _

obtained.

4. Fosters a culture of responsibility and accountability 15 3.60 93.3 . 27% _

within the organization to ensure that all actions
align with the company's values and legal
obligations.

5. Acts with integrity to gain the trust and confidence 15 3.33 93.3 . 53% _

of others.

6. Accepts accountability for mistakes proactively, 15 3.20 933 . 60% _

highlighting dedication to transparency
and ethical practices.

7. Builds productive working relationships 15 3.20 86.7 - 53% _

with others.

8. Makes decisions that are based on core principles 15 3.40 93.3 . 47% _

and not on individual circumstances.

9. Fosters a culture of trust and ethical behavior 15 3.47 933 . 40% _

throughout the organization.

Item n Avg LOA

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Creates a Code of Conduct to guide employees on the company's expectations 3.29 320 -009 V¥
regarding ethics and integrity.
2. Serves the needs of customers with integrity and trust. 3.65 3.87 +0.22 A
3. Takes ownership and responsibility for the results obtained. 3.18 3.33 +0.16 A
4. Fosters a culture of responsibility and accountability within the organization 3.41 3.60 +0.19 A
to ensure that all actions align with the company's values and legal obligations.
5. Acts with integrity to gain the trust and confidence of others. 3.24 3.33 +0.10 A
6. Accepts accountability for mistakes proactively, highlighting dedication to 3.24 320 -004 V
transparency and ethical practices.
7. Builds productive working relationships with others. 341 320 021 Vv
8. Makes decisions that are based on core principles and not on individual 3.24 340 +0.16 A
circumstances.
9. Fosters a culture of trust and ethical behavior throughout the organization. 3.18 347 +0.29 A
Comments:
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¢ Collaboration and dissemination of information and projects is something ____ does well.
« She is friendly, courteous, and kind all while being very professional.

¢ __ has been here a short time, but | have believe from attending meeting with her and by her actions in the department,
she is the right person to lead us forward in our growth and changes.

¢ Improve communication delivery. Acknowledge what others are saying.

« | have felt her support since the minute | came to [CompanyName] and appreciate her more every day.

. was very clear with a shared staff member on expectations of mandatory education requirements. | am glad has
joined the team.
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Level of Skill Creativity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Performs
as

Iltem n Avg LOA Expected
10. Produces novel and valuable solutions to problems. 15 3.47 93.3 . 40%
11. Transforms learning into creative output. 15 3.53 100.0 47%
12. Creates space for developing ideas and refining 15 3.27 100.0 73%
them through iteration.
13. Supports idea development from spark to 15 3.33 100.0 67%
implementation.
14. Identifies creative opportunities to optimize 15 3.13 86.7 - 60%
operations.

15. Provides employees with free time to be able tobe 15 3.07 80.0 -
creative.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
10. Produces novel and valuable solutions to problems. 3.35 347 +0.11 A
11. Transforms learning into creative output. 3.47 3.53 +0.06 A
12. Creates space for developing ideas and refining them through iteration. 3.47 327 020V
13. Supports idea development from spark to implementation. 3.35 333 -002 V
14. Identifies creative opportunities to optimize operations. 3.18 313 004 V
15. Provides employees with free time to be able to be creative. 3.00 3.07 +0.07 A
Comments:
 ___ has high expectation of staff, but provides the support needed for success. She is customer, yet will deal with staff

who are not willing to make the changes necessary for them to be more effective in their job role.

« Attimes | feel that presents things in meetings that she's not well versed in. | would encourage her to be very
familiar with the items she's presenting as her credibility, at times, suffers when she attempts to address something
in meetings in her area that she's not well versed in.

* She's done a good job this year of addressing some difficult issues in her area (i.e. Budgeting and Finance leadership

challenges).
e __isahands on leader in our program.
e« __ does agreat job in supporting and engaging all of her employees.
e has been an asset to [CompanyName]. She has been fully engaged in our Mission, Vision and True North Focus

Areas. | have been impressed with her ability bring about process improvements through her direction and guidence
to develope and engage the telecommunication staff in this area. She has made staff aware of their expectations,
through email, one on one, performance reviews, staff and committee meetings.
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Level of Skill Passion To Learn

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Performs
as

Iltem n Avg LOA Expected
16. Is committed to enhancing their own knowledge 15 3.40 933 . 47%
and skills.
17. Takes initiative for own learning and development. 15 3.27 93.3 . 60%
18. Is open to feedback from others. 14 3.00 92.9 .
19. Exhibits willingness to upgrade skills through 15 3.47 100.0 53%
additional training and education.
20. Creates an environment that supports personal 15 3.40 933 . 47%

development and exploration.
21. Embraces new technology and procedures. 15 3.53 100.0 47%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Is committed to enhancing their own knowledge and skills. 3.65 340 -025V
17. Takes initiative for own learning and development. 3.47 327 -020 Vv
18. Is open to feedback from others. 3.12 300 -012 V¥
19. Exhibits willingness to upgrade skills through additional training and education. 3.59 347 012 VvV
20. Creates an environment that supports personal development and exploration. 3.29 340 +0.11 A
21. Embraces new technology and procedures. 3.35 353 +0.18 A
Comments:

» Has one of the strongest work ethics I've ever encountered in a team member.

» | feel safe and comfortable going to her for any reason. | am very glad to have her for a Director, and also as a partner
and teammate.

 ___ hasdone an excellent job as the VP of Operations. She engages staff and providers in decision-making,
demonstrates excellent communication skills and understands the value of teamwork and engagement.

» She is very customer focused and this reflects in her division leadership and performance.

. agreed in advisory team meetings to give more responsibility to the Director, so they can more effectively support
with leading the team. However, it appears project requests by meeting members and service line leaders are being
approved by without her bringing them before the team for discussion.

* She is a natural and perfect fit for the CFO position.
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Level of SKill Collaboration

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Performs
as
Expected

Item n Avg LOA

22. Collaborates with team members to achieve 15 3.00 80.0 - 60% -

common goals.

23. Encourages open communication to support 15 2.87 80.0 - 73%
a collaborative environment.
24. Values others in decision making. 15 3.47 100.0 53% _
25. Effectively works with others to create solutions 15 3.67 100.0 33% _
to problems.

and finds common ground with a wide range of
stakeholders.

26. Collaborates across departmental boundaries 15 340 933 . 47% _

27. Develops networks and builds alliances across 15 3.33 933 . 53%
departments.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025 Change

Item
22. Collaborates with team members to achieve common goals. 3.00 3.00
23. Encourages open communication to support a collaborative environment. 2.88 287 -002 V
24. Values others in decision making. 3.00 3.47 +0.47 A
25. Effectively works with others to create solutions to problems. 3.76 367 -010 V
26. Collaborates across departmental boundaries and finds common ground with a wide 3.53 340 -013 VY
range of stakeholders.
27. Develops networks and builds alliances across departments. 3.12 3.33 +0.22 A
Comments:
« Don't be afraid to ask questions when stuck on a task.
» Expectations are not always clearly communicated/outlined.
e __ has been an outstanding partner to collaborate with and drive department initiatives to improve standard work.

* She is excellent at helping/coaching/problem-solving with others.

» She tends to sometimes get confused about decisions we've made and consequently incorrect information is given
following the meeting.

» | have great respect and appreciation for ___. Not only does she do her job well, she takes time to try and understand
mine and what needs | may have to get my job done effeciently and effectively.
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Level of SKill Client Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Iltem n Avg LOA

28. Fulfills commitments made to clients. 15 3.53 100.0

29. Is committed to resolving client issues in a positive 15 3.67 100.0

way.

30. Ensures clients are comfortable with the services 15 3.33 100.0
provided.

31. Provides a high level of service to clients. 15 3.20 86.7

32. Addresses client complaints immediately. 15 3.40 100.0

33. Gets feedback from the client on a weekly basis. 15 3.20 86.7

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Iltem 2024 2025 change
28. Fulfills commitments made to clients. 341 353 +0.12 A
29. Is committed to resolving client issues in a positive way. 3.59 3.67 +0.08 A
30. Ensures clients are comfortable with the services provided. 3.41 333 -008 VY
31. Provides a high level of service to clients. 3.18 3.20 +0.02 A
32. Addresses client complaints immediately. 3.35 3.40 +0.05 A
33. Gets feedback from the client on a weekly basis. 3.18 3.20 +0.02 A
Comments:

» | feel she has my back and empowers me to make decisions in her absence ensuring she will have my back.
» She is determined to find the answer to any problem or obstacle in her way.

» Does above and beyond work consistently

» Additional feedback and communication.

« Sheis friendly, courteous, and kind all while being very professional.

e __ has been very supportive of me and the Institute.
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Level of Skill Recognition

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others).

Performs
as

Iltem n Avg LOA Expected
34. Creates effective formal reward programs such 15 3.27 933 . 60%
as employee-of-the-month or annual service
awards.
35. Ensures that the rewards are 'rewarding'. 15 3.00 80.0 - 60%

36. Recognizes good work/performance 15 3.20 933 . 67%
through personal observation.

37. Develops high impact recognition events and 15 3.27 933 . 60% _

celebrations.

38. Measures improvements in performance 15 3.27 86.7 - 47%
from recognition programs.
39. Uses Spot awards or Extra Effort awards to help 15 3.13 86.7 - 60%

motivate employees.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
34. Creates effective formal reward programs such as employee-of-the-month 2.88 3.27 +0.38 A
or annual service awards.
35. Ensures that the rewards are 'rewarding'. 3.18 3.00 -018 V¥
36. Recognizes good work/performance through personal observation. 3.18 3.20 +0.02 A
37. Develops high impact recognition events and celebrations. 3.35 327 -009 V
38. Measures improvements in performance from recognition programs. 3.24 3.27 +0.03 A
39. Uses Spot awards or Extra Effort awards to help motivate employees. 3.59 313 045V
Comments:
* Inone word | can summarize ___in leadership skill. WOW!
» She has high expectations of us as staff and of our volunteer team so that we are providing exceptional experiences
every time.
e __isone of the most hones, ethical individuals | have ever met. | always trust her to make the right decisions for our
unit.
e __ conducts herself with a high level of integrity and respects honesty and integrity in the people she works with.
« __ works at maintaining good communication with all staff by engaging in operations through informal and formal

meetings with staff. This helps in understanding the needs of our lab while developing teamwork within our system.
She also regularly meets with the technical specialist and supervisors to review department operations review the
direction the department is taking and help with prioritization and support of department needs and projects.

» | feel there are things we can do to enhance our work environment, and | wish she could see it as well.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

__does an excellent job as a leader. She has been presented with many challenges in the last year and has remained
positive for her staff.

___is ateam player and effective in her role.

__has been an excellent assistant manager.

I respect ___'s focus and hard work to move this work forwards for the good of the organization and our customers, and without
her personal efforts this project would not be underway.

recently had experience of making remarks w/o thinking about perception of others. In the future this type of behavior should

be of primary importance.

Willingness to help, patience in teaching.

What do you like best about working with this individual?

____demonstrates a vast amount of knowledge and wisdom as a leader.

Appreciate ___'s calm approach

Brings an exorbitant amount of positive energy to the team. It's very inspiring.

___isan outstanding leader. She offers great communication and staff allows know what is expected of them.
| really appreciate her as a member of the team.

____is avery positive addition to our Management team.

What do you like least about working with this individual?

Since we all have things we need to be aware of, she is protective and proud of her staff, which can make it difficult to have
true conversations about performance outcomes and process improvement opportunities. She may want to be aware of this
when asking for feedback.

She is also very enthusiastic and energetic.

____does not shy away from making the tough calls and is respected by many members of our team.

She is highly engaged in her work and passionate about connecting with others in a meaningful way.

Provide regular updates on the progress of work/tasks/projects.

Experience, mentoring and self-confidence.

What do you see as this person's most important leadership-related strengths?

She consistently conducts herself with professionalism and represents our unit well.

She can ask a question and truly listen to the answer before giving feedback.

____has been a strong leader at [CompanyName] for many years, and she will be missed.

__is awonderful manager, she collaboratively with others, helping the staff with customer issues and providing feedback
on a daily basis.

If feel ___ meets/exceeds in all of the areas listed above, and | feel she consistently exceeds in the areas of professionalism,
service, communication, teamwork, engagement and ethics.

____has clear and high, very high expectations for everyone, and practices what she preaches creating an atmosphere

of continuous growth.

What do you see as this person's most important leadership-related areas for improvement?

____has also been open to our offer of assistance in this important project and made an easy transition into a team approach
with finance and strategy.

She does not always attend scheduled meetings. | know that she has been busy with other things but a call that she will not be
able to attend would be helpful.

She makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how others
feel.

____is very detailed and has developed the ability to continually use data and the facts to support any process change or to
celebrate the division successes. The division has seen a lot of transition and throughout this transition she has maintained

an open line of communication and remained available to staff who have voiced concerns.
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« | have witnessed her supporting and encouraging the strengths of her team while managing their weaknesses.
* The work we do is focused on the people so often that we forget to mention the entire reason is all about the customer.

Any final comments?

. took over supervising an employee due to a difficult situation. She worked closely with HR to ensure her treatment
of this individual was consistent and fair.
. is a very clear communicator is always prepared for meetings and projects. She works with other team members throughout

the organization to reach goals whether it is her department or someone elses department, she is willing to help in any capacity
she can to help reach goals.
¢ She is approachable and easy to talk to. In every interaction she is honest, encouraging, a great listener, and very supportive.
« She looks for opportunities to expand the department and is a strong proponent for the best practices for customers.
« Ithink ___ consistently involves Angela in shared decision-making but | don't know about the rest of us.
* She has never said she was to busy for me or stated come back later. | think [CompanyName] is very lucky to have heras a

manager.




