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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Interpersonal Skills 3.47

Decision Making 3.45

Emotional Intelligence 3.35

Bias for Action 3.31

Performance 3.31

Developing Others 3.27

Regulatory/Compliance 3.27

Technology Use/Management 3.25

Change Management 3.21

Business Acumen 3.19

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Performance

Performance
Self 2.60

Other 3.36
0.76

Developing Others

Developing Others
Self 2.80

Other 3.30
0.50

Change Management

Change Management
Self 2.80

Other 3.24
0.44

Business Acumen

Business Acumen
Self 2.80

Other 3.21
0.41

Emotional Intelligence

Emotional Intelligence
Self 3.00

Other 3.37
0.37

Bias for Action

Bias for Action
Self 3.00

Other 3.33
0.33

Interpersonal Skills

Interpersonal Skills
Self 3.20

Other 3.49
0.29

Decision Making Decision Making
Self 3.20

Other 3.47
0.27Technology

Use/Management

Technology
Use/Management

Self 3.00

Other 3.27
0.27

Regulatory/Compliance

Regulatory/Compliance
Self 3.20

Other 3.27

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.07
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Interpersonal Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Strives to lead by example to demonstrate
the value of interpersonal relationships.

1. Strives to lead by example to demonstrate
the value of interpersonal relationships.

15 3.20 93.3   7%  67%  27%

Demonstrates positive behaviors for others to
follow.

2. Demonstrates positive behaviors for others to
follow.

15 3.87 100.0  13%  87%

Is well respected in the department. 3. Is well respected in the department. 15 3.33 93.3   7%  53%  40%

Provides constructive feedback in a way that
fosters acceptance and development.

4. Provides constructive feedback in a way that
fosters acceptance and development.

15 3.60 93.3   7%  27%  67%

Demonstrates willingness to work with others. 5. Demonstrates willingness to work with others. 15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Strives to lead by example to demonstrate the value of interpersonal relationships. 1. Strives to lead by example to demonstrate the value of interpersonal relationships. 3.29 3.20 -0.09 7

Demonstrates positive behaviors for others to follow. 2. Demonstrates positive behaviors for others to follow. 3.65 3.87 +0.22 6

Is well respected in the department. 3. Is well respected in the department. 3.18 3.33 +0.16 6

Provides constructive feedback in a way that fosters acceptance and development. 4. Provides constructive feedback in a way that fosters acceptance and development. 3.41 3.60 +0.19 6

Demonstrates willingness to work with others. 5. Demonstrates willingness to work with others. 3.24 3.33 +0.10 6

Comments: 
• 

___ has built relationships with some outside vendors that have been difficult to operationalize because the team was
not involved in the decision, nor do they fully understand why we are using them.

___ has built relationships with some outside vendors that have been difficult to operationalize because the team was
not involved in the decision, nor do they fully understand why we are using them.

• 

___ has transitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.

___ has transitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.

• 

___ has always made herself available to help out in the department as needed, even willing to be there on weekends!

___ has always made herself available to help out in the department as needed, even willing to be there on weekends!

• 

She has a calm demeanor and willingness to help with anything.

She has a calm demeanor and willingness to help with anything.

• 

She is very knowledgeable about System Workflows and ensures that the departments are working cohesively
with one another.

She is very knowledgeable about System Workflows and ensures that the departments are working cohesively
with one another.

• 

___ is fully on board with engaging our staff in continuing improvements. I can see great improvements in team
development.

___ is fully on board with engaging our staff in continuing improvements. I can see great improvements in team
development.
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Emotional Intelligence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Accurately perceives the emotional reactions
of others.

6. Accurately perceives the emotional reactions
of others.

15 3.20 93.3   7%  60%  33%

Is able to express themselves clearly. 7. Is able to express themselves clearly. 15 3.20 86.7  13%  53%  33%

Is able to control their own emotions. 8. Is able to control their own emotions. 15 3.40 93.3   7%  47%  47%

Is attentive to emotional cues and interprets
others' feelings correctly.

9. Is attentive to emotional cues and interprets
others' feelings correctly.

15 3.47 93.3   7%  40%  53%

Helps to make decisions and solve problems
using knowledge about how others will react in
certain situations.

10. Helps to make decisions and solve problems
using knowledge about how others will react in
certain situations.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Accurately perceives the emotional reactions of others. 6. Accurately perceives the emotional reactions of others. 3.24 3.20 -0.04 7

Is able to express themselves clearly. 7. Is able to express themselves clearly. 3.41 3.20 -0.21 7

Is able to control their own emotions. 8. Is able to control their own emotions. 3.24 3.40 +0.16 6

Is attentive to emotional cues and interprets others' feelings correctly. 9. Is attentive to emotional cues and interprets others' feelings correctly. 3.18 3.47 +0.29 6

Helps to make decisions and solve problems using knowledge about how others
will react in certain situations.

10. Helps to make decisions and solve problems using knowledge about how others
will react in certain situations.

3.35 3.47 +0.11 6

Comments: 
• 

___ has always made herself available to help out in the department as needed, even willing to be there on weekends!
___ has always made herself available to help out in the department as needed, even willing to be there on weekends!

• 

She always answers my questions even if she's having a busy day or isn't the right person to be asking.

She always answers my questions even if she's having a busy day or isn't the right person to be asking.

• 

One area of improvement that I have identified within the last year is improving my turnaround time on responses
to emails, voicemails, and requests from my customers.   This can be improved once leadership gaps are filled within
[CompanyName] and my presence is no longer requireed in an operational role or I determine a way to obtain more
support staff to work on contracts and compensation.   This work requires research and dedicated time to produce
accurate work. One area of improvement that I have identified within the last year is improving my turnaround time on responses

to emails, voicemails, and requests from my customers.   This can be improved once leadership gaps are filled within
[CompanyName] and my presence is no longer requireed in an operational role or I determine a way to obtain more
support staff to work on contracts and compensation.   This work requires research and dedicated time to produce
accurate work.

• 

___ embraces the idea of being pro active in a situation, instead of reactive.   She is very supportive of the organizations
Core Competency transition.

___ embraces the idea of being pro active in a situation, instead of reactive.   She is very supportive of the organizations
Core Competency transition.

• 

Before ___ came into the position it seemed that the department was a dump.

Before ___ came into the position it seemed that the department was a dump.

• 

Her time has been in huge demand on the [CompanyName] operations side, which has not allowed her to do as much
professional development for herself that she would like.

Her time has been in huge demand on the [CompanyName] operations side, which has not allowed her to do as much
professional development for herself that she would like.

HR-Survey.com 11/1/2025
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Developing Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Is open to receiving feedback. 11. Is open to receiving feedback. 15 3.53 100.0  47%  53%

Sets performance objectives for subordinates
that encourages development opportunities.

12. Sets performance objectives for subordinates
that encourages development opportunities.

15 3.27 100.0  73%  27%

Assesses employees' developmental
needs.

13. Assesses employees' developmental
needs.

15 3.33 100.0  67%  33%

Recognizes and celebrates accomplishments
of others.

14. Recognizes and celebrates accomplishments
of others.

15 3.13 86.7  13%  60%  27%

Creates opportunities for professional development. 15. Creates opportunities for professional development. 15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is open to receiving feedback. 11. Is open to receiving feedback. 3.47 3.53 +0.06 6

Sets performance objectives for subordinates that encourages development
opportunities.

12. Sets performance objectives for subordinates that encourages development
opportunities.

3.47 3.27 -0.20 7

Assesses employees' developmental needs. 13. Assesses employees' developmental needs. 3.35 3.33 -0.02 7

Recognizes and celebrates accomplishments of others. 14. Recognizes and celebrates accomplishments of others. 3.18 3.13 -0.04 7

Creates opportunities for professional development. 15. Creates opportunities for professional development. 3.00 3.07 +0.07 6

Comments: 
• ___ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office commenting

on this.   One person said they have been waiting a month for a response.

___ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office commenting
on this.   One person said they have been waiting a month for a response.

• 

___ is very supportive to staff and offers many opportunities for staff to grow.

___ is very supportive to staff and offers many opportunities for staff to grow.

• 

As I have indicated above, ___ has had a difficult time in defining her role as manager within the department.
As the manager of the department I appreciate ___'s engagement since last month and I am hopeful that she will grow
in her leadership role.

As I have indicated above, ___ has had a difficult time in defining her role as manager within the department.
As the manager of the department I appreciate ___'s engagement since last month and I am hopeful that she will grow
in her leadership role.

• 

Some staff have different communication styles and I have observed some interactions where staff are feeling
intimidated because they are not able to understand what ___ is trying to communicate with them, I also understand
why ___ may be getting frustrated due to their lack of understanding.   The issues don't always get resolved ina timely
fashion which increases anxiety and frustration levels.   Again, overall, I believe that ___ does a good job.

Some staff have different communication styles and I have observed some interactions where staff are feeling
intimidated because they are not able to understand what ___ is trying to communicate with them, I also understand
why ___ may be getting frustrated due to their lack of understanding.   The issues don't always get resolved ina timely
fashion which increases anxiety and frustration levels.   Again, overall, I believe that ___ does a good job.

• 

___ is very focused on collaboration with other departments specifically those with which her team is involved on a
routine basis.

___ is very focused on collaboration with other departments specifically those with which her team is involved on a
routine basis.

• 

___ has transitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.

___ has transitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.

HR-Survey.com 11/1/2025
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Bias for Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Has the confidence to make decisions
independently when necessary, without always
seeking approval.

16. Has the confidence to make decisions
independently when necessary, without always
seeking approval.

15 3.40 93.3   7%  47%  47%

Divides large tasks into smaller more manageable
steps to maintain momentum.

17. Divides large tasks into smaller more manageable
steps to maintain momentum.

15 3.27 93.3   7%  60%  33%

Uses time management to focus on the most critical
tasks and allocate time effectively to ensure they
are completed.

18. Uses time management to focus on the most critical
tasks and allocate time effectively to ensure they
are completed.

14 3.00 92.9   7%  79%  14%

Focuses on results through actions that are always
aimed at achieving tangible results and meeting
deadlines.

19. Focuses on results through actions that are always
aimed at achieving tangible results and meeting
deadlines.

15 3.47 100.0  53%  47%

Does not wait for approvals unless absolutely
necessary.

20. Does not wait for approvals unless absolutely
necessary.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Has the confidence to make decisions independently when necessary, without
always seeking approval.

16. Has the confidence to make decisions independently when necessary, without
always seeking approval.

3.65 3.40 -0.25 7

Divides large tasks into smaller more manageable steps to maintain momentum. 17. Divides large tasks into smaller more manageable steps to maintain momentum. 3.47 3.27 -0.20 7

Uses time management to focus on the most critical tasks and allocate time
effectively to ensure they are completed.

18. Uses time management to focus on the most critical tasks and allocate time
effectively to ensure they are completed.

3.12 3.00 -0.12 7

Focuses on results through actions that are always aimed at achieving tangible
results and meeting deadlines.

19. Focuses on results through actions that are always aimed at achieving tangible
results and meeting deadlines.

3.59 3.47 -0.12 7

Does not wait for approvals unless absolutely necessary. 20. Does not wait for approvals unless absolutely necessary. 3.29 3.40 +0.11 6

Comments: 
• 

She encourages each staff member to understand each other and to work together in a very positive manner.

She encourages each staff member to understand each other and to work together in a very positive manner.

• 

I strongly believe the potential she has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of her abilities.

I strongly believe the potential she has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of her abilities.

• 

___ is not always open to new ideas or troubleshooting issue and workflows.   She does end up willing to review
situations, it just sometimes takes some time.

___ is not always open to new ideas or troubleshooting issue and workflows.   She does end up willing to review
situations, it just sometimes takes some time.

• 

___ took over supervising an employee due to a difficult situation. She worked closely with HR to ensure her treatment
of this individual was consistent and fair.

___ took over supervising an employee due to a difficult situation. She worked closely with HR to ensure her treatment
of this individual was consistent and fair.

• 

Provide regular updates on the progress of work/tasks/projects.

Provide regular updates on the progress of work/tasks/projects.

• 

I have found ___ to be very competent and professional. She delivers when and what she says she will and her work
is always complete and accurate.

I have found ___ to be very competent and professional. She delivers when and what she says she will and her work
is always complete and accurate.

HR-Survey.com 11/1/2025
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Performance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Effective in performing his/her job. 21. Effective in performing his/her job. 15 3.53 100.0  47%  53%

Works effectively in the department. 22. Works effectively in the department. 15 3.00 80.0  20%  60%  20%

Shown significant improvement in job performance. 23. Shown significant improvement in job performance. 15 2.87 80.0  20%  73%   7%

Listens and responds to issues and problems 24. Listens and responds to issues and problems 15 3.47 100.0  53%  47%

Works well in this position. 25. Works well in this position. 15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Effective in performing his/her job. 21. Effective in performing his/her job. 3.35 3.53 +0.18 6

Works effectively in the department. 22. Works effectively in the department. 3.00 3.00

Shown significant improvement in job performance. 23. Shown significant improvement in job performance. 2.88 2.87 -0.02 7

Listens and responds to issues and problems 24. Listens and responds to issues and problems 3.00 3.47 +0.47 6

Works well in this position. 25. Works well in this position. 3.76 3.67 -0.10 7

Comments: 
• 

___ is also readily available on a daily basis to bounce issues around which is so helpful and much appreciated.

___ is also readily available on a daily basis to bounce issues around which is so helpful and much appreciated.

• 

Our team works well together because we understand our roles and what is expected of each person.   We are also
encouraged to give input and I feel my opinion is respected and of equal value.

Our team works well together because we understand our roles and what is expected of each person.   We are also
encouraged to give input and I feel my opinion is respected and of equal value.

• 
She really wants the best for [CompanyName] and I see her consistently use that as a decision-making barometer.

She really wants the best for [CompanyName] and I see her consistently use that as a decision-making barometer.

• 

___ has served as a valuable leader mentor to me. She is respectful of those she deals with and seeks to optimize
others skills and strengths.

___ has served as a valuable leader mentor to me. She is respectful of those she deals with and seeks to optimize
others skills and strengths.

• 

She puts the customer experience first and expects that from the staff as well. She has been a wonderful role model
for the rest of the unit.

She puts the customer experience first and expects that from the staff as well. She has been a wonderful role model
for the rest of the unit.

• 

___ also takes feedback well.   When she expresses a comment or presents a change for the floor that may reflect
a disconnection with how "real life•" works, she is able to listen and alter her approach for consideration to staff's views.

___ also takes feedback well.   When she expresses a comment or presents a change for the floor that may reflect
a disconnection with how "real life•" works, she is able to listen and alter her approach for consideration to staff's views.

HR-Survey.com 11/1/2025
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Decision Making
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Establishes critical limits (such as budget, timeline,
compliance, or resource availability) before
evaluating alternatives.

26. Establishes critical limits (such as budget, timeline,
compliance, or resource availability) before
evaluating alternatives.

15 3.40 93.3   7%  47%  47%

Connects unrelated concepts or data points to form
innovative solutions that others may overlook.

27. Connects unrelated concepts or data points to form
innovative solutions that others may overlook.

15 3.33 93.3   7%  53%  40%

Defines parameters that will impact the decision
making process.

28. Defines parameters that will impact the decision
making process.

15 3.53 100.0  47%  53%

Uses simulations, role-playing, or scenario planning
to explore outcomes before committing to a course
of action.

29. Uses simulations, role-playing, or scenario planning
to explore outcomes before committing to a course
of action.

15 3.67 100.0  33%  67%

Maintains focus on the "big picture" when making
decisions.

30. Maintains focus on the "big picture" when making
decisions.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Establishes critical limits (such as budget, timeline, compliance, or resource
availability) before evaluating alternatives.

26. Establishes critical limits (such as budget, timeline, compliance, or resource
availability) before evaluating alternatives.

3.53 3.40 -0.13 7

Connects unrelated concepts or data points to form innovative solutions that others
may overlook.

27. Connects unrelated concepts or data points to form innovative solutions that others
may overlook.

3.12 3.33 +0.22 6

Defines parameters that will impact the decision making process. 28. Defines parameters that will impact the decision making process. 3.41 3.53 +0.12 6

Uses simulations, role-playing, or scenario planning to explore outcomes before
committing to a course of action.

29. Uses simulations, role-playing, or scenario planning to explore outcomes before
committing to a course of action.

3.59 3.67 +0.08 6

Maintains focus on the "big picture" when making decisions. 30. Maintains focus on the "big picture" when making decisions. 3.41 3.33 -0.08 7

Comments: 
• 

The front line people in the department struggle to keep up with this very fast paced environment.   I do not know what
___ has done with this but needs to be addressed and improved.

The front line people in the department struggle to keep up with this very fast paced environment.   I do not know what
___ has done with this but needs to be addressed and improved.

• 

She is beginning to reach out to the other managers more, and it is appreciated.

She is beginning to reach out to the other managers more, and it is appreciated.

• 

___ works at maintaining good communication with all staff by engaging in operations through informal and formal
meetings with staff.   This helps in understanding the needs of our lab while developing teamwork within our system.
  She also regularly meets with the technical specialist and supervisors to review department operations review the
direction the department is taking and help with prioritization and support of department needs and projects.

___ works at maintaining good communication with all staff by engaging in operations through informal and formal
meetings with staff.   This helps in understanding the needs of our lab while developing teamwork within our system.
  She also regularly meets with the technical specialist and supervisors to review department operations review the
direction the department is taking and help with prioritization and support of department needs and projects.

• 

___ is a very good leader.

___ is a very good leader.

• 

Even tempered with a wealth of experience, she has been quick to respond to issues when they arise and has managed
to keep focused despite distractions.

Even tempered with a wealth of experience, she has been quick to respond to issues when they arise and has managed
to keep focused despite distractions.

• 

Working with ___ on the IP rehab project has been awesome. She is great at what she does. She understands
her role and what is needed to keep the project moving. Makes concrete decisions and stands by them. I would work
with her anytime.

Working with ___ on the IP rehab project has been awesome. She is great at what she does. She understands
her role and what is needed to keep the project moving. Makes concrete decisions and stands by them. I would work
with her anytime.
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Results for:  10

Change Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Fosters an environment of flexibility and adaptability
in employees to be able to work through changes.

31. Fosters an environment of flexibility and adaptability
in employees to be able to work through changes.

15 3.20 86.7  13%  53%  33%

Helps the department work through periods of
chaos that may be experienced during significant
changes.

32. Helps the department work through periods of
chaos that may be experienced during significant
changes.

15 3.40 100.0  60%  40%

Acts with agility in various situations. 33. Acts with agility in various situations. 15 3.20 86.7  13%  53%  33%

Helps employees overcome their resistance
to change.

34. Helps employees overcome their resistance
to change.

15 3.27 93.3   7%  60%  33%

Shares critical customer feedback to motivate
the employees into action.

35. Shares critical customer feedback to motivate
the employees into action.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Fosters an environment of flexibility and adaptability in employees to be able to work
through changes.

31. Fosters an environment of flexibility and adaptability in employees to be able to work
through changes.

3.18 3.20 +0.02 6

Helps the department work through periods of chaos that may be experienced
during significant changes.

32. Helps the department work through periods of chaos that may be experienced
during significant changes.

3.35 3.40 +0.05 6

Acts with agility in various situations. 33. Acts with agility in various situations. 3.18 3.20 +0.02 6

Helps employees overcome their resistance to change. 34. Helps employees overcome their resistance to change. 2.88 3.27 +0.38 6

Shares critical customer feedback to motivate the employees into action. 35. Shares critical customer feedback to motivate the employees into action. 3.18 3.00 -0.18 7

Comments: 
• 

___ is a very supportive co-worker who is quick to assist others in need.   She's a great teammate.

___ is a very supportive co-worker who is quick to assist others in need.   She's a great teammate.

• 

Lean on team to help reduce burden and establish clear expectations.

Lean on team to help reduce burden and establish clear expectations.

• 

The few problems we have experienced during these changes is a reflection of ___'s leadership.

The few problems we have experienced during these changes is a reflection of ___'s leadership.

• 

___ is thoughtful and organized in her decision making, by gathering information from available resources, then making
a solid decision.

___ is thoughtful and organized in her decision making, by gathering information from available resources, then making
a solid decision.

• 

I appreciate her commitment in this area.

I appreciate her commitment in this area.

• 

Overall ___ is highly competent and brings a fresh perspective to the Engineering department.

Overall ___ is highly competent and brings a fresh perspective to the Engineering department.
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Results for:  11

Technology Use/Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Identifies gaps between actual and needed
technical competencies and provides
recommendations for required training.

36. Identifies gaps between actual and needed
technical competencies and provides
recommendations for required training.

15 3.20 93.3   7%  67%  27%

Uses technology in decision making and problem
solving.

37. Uses technology in decision making and problem
solving.

15 3.27 93.3   7%  60%  33%

Supports employee training and development
initiatives regarding implementation of technology.

38. Supports employee training and development
initiatives regarding implementation of technology.

15 3.27 86.7  13%  47%  40%

Applies complex rules and regulations to maintain
optimal system performance.

39. Applies complex rules and regulations to maintain
optimal system performance.

15 3.13 86.7  13%  60%  27%

Proficient in the use of technical systems and
processes.

40. Proficient in the use of technical systems and
processes.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Identifies gaps between actual and needed technical competencies and provides
recommendations for required training.

36. Identifies gaps between actual and needed technical competencies and provides
recommendations for required training.

3.18 3.20 +0.02 6

Uses technology in decision making and problem solving. 37. Uses technology in decision making and problem solving. 3.35 3.27 -0.09 7

Supports employee training and development initiatives regarding implementation
of technology.

38. Supports employee training and development initiatives regarding implementation
of technology.

3.24 3.27 +0.03 6

Applies complex rules and regulations to maintain optimal system performance. 39. Applies complex rules and regulations to maintain optimal system performance. 3.59 3.13 -0.45 7

Proficient in the use of technical systems and processes. 40. Proficient in the use of technical systems and processes. 3.29 3.40 +0.11 6

Comments: 
• 

She does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.

She does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.

• 

___ has an incredible vision for our organization's strategy and improvement efforts.

___ has an incredible vision for our organization's strategy and improvement efforts.

• 

___ has been very effective with writing up the standards for operating within the department, using both perspectives
from staff and a recent hire in order to make the standards very clear.   I appreciate the way she approaches a problem,
using Competency methods and training to provide examples for the rest of us.   I really appreciate ___ !

___ has been very effective with writing up the standards for operating within the department, using both perspectives
from staff and a recent hire in order to make the standards very clear.   I appreciate the way she approaches a problem,
using Competency methods and training to provide examples for the rest of us.   I really appreciate ___ !

• 

She always steps up and gets what needs to be done completed.

She always steps up and gets what needs to be done completed.

• 

___ is very committed to the growth of [CompanyName] and adaptable to the various changes within.

___ is very committed to the growth of [CompanyName] and adaptable to the various changes within.

• 

I respect ___ and have turned to her for advice.

I respect ___ and have turned to her for advice.
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Results for:  12

Regulatory/Compliance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Formulates compliance policies and procedures. 41. Formulates compliance policies and procedures. 15 3.33 93.3   7%  53%  40%

Ensures appropriate followup for regulatory
violations.

42. Ensures appropriate followup for regulatory
violations.

15 3.33 93.3   7%  53%  40%

Reviews documentation and procedures
manuals to ensure regulatory compliance.

43. Reviews documentation and procedures
manuals to ensure regulatory compliance.

15 3.13 86.7  13%  60%  27%

Integrates reporting systems with enterprise
resource planning (ERP) tools to ensure real-time
compliance tracking.

44. Integrates reporting systems with enterprise
resource planning (ERP) tools to ensure real-time
compliance tracking.

15 3.00 86.7  13%  73%  13%

Coordinates with legal counsel in conducting
audits of legal compliance.

45. Coordinates with legal counsel in conducting
audits of legal compliance.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Formulates compliance policies and procedures. 41. Formulates compliance policies and procedures. 3.29 3.33 +0.04 6

Ensures appropriate followup for regulatory violations. 42. Ensures appropriate followup for regulatory violations. 3.41 3.33 -0.08 7

Reviews documentation and procedures manuals to ensure regulatory compliance. 43. Reviews documentation and procedures manuals to ensure regulatory compliance. 3.35 3.13 -0.22 7

Integrates reporting systems with enterprise resource planning (ERP) tools to ensure
real-time compliance tracking.

44. Integrates reporting systems with enterprise resource planning (ERP) tools to ensure
real-time compliance tracking.

3.18 3.00 -0.18 7

Coordinates with legal counsel in conducting audits of legal compliance. 45. Coordinates with legal counsel in conducting audits of legal compliance. 3.35 3.53 +0.18 6

Comments: 
• 

She is strong in her convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization. She is strong in her convictions and does a good job at balancing the need for exceptional customer service and

effectively running an organization.

• 

Seek and provide critical feedback.

Seek and provide critical feedback.

• 

___ At all times involved not only the employee but different perspectives in her work, so important in our role, to
understand the customer's perspectives.

___ At all times involved not only the employee but different perspectives in her work, so important in our role, to
understand the customer's perspectives.

• 

She is passionate about providing the services necessary to meet the needs of our organization.

She is passionate about providing the services necessary to meet the needs of our organization.

• 

___ is a great leader.   She provides guidance and sets expectations to ensure desired outcomes.

___ is a great leader.   She provides guidance and sets expectations to ensure desired outcomes.

• 

Positive attitude.

Positive attitude.
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Results for:  13

Business Acumen
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Converses with customers and clients to get a
better insight into their business needs.

46. Converses with customers and clients to get a
better insight into their business needs.

15 3.00 86.7  13%  73%  13%

Accurately perceives potential risks to the business. 47. Accurately perceives potential risks to the business. 15 3.20 93.3   7%  60%  33%

Understands complex issues and problems. 48. Understands complex issues and problems. 15 3.20 93.3   7%  67%  27%

Understands the financial metrics used by the
department.

49. Understands the financial metrics used by the
department.

15 3.40 93.3   7%  47%  47%

Understands how strategic decisions impact
constituents within the Company.

50. Understands how strategic decisions impact
constituents within the Company.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Converses with customers and clients to get a better insight into their business
needs.

46. Converses with customers and clients to get a better insight into their business
needs.

3.24 3.00 -0.24 7

Accurately perceives potential risks to the business. 47. Accurately perceives potential risks to the business. 3.00 3.20 +0.20 6

Understands complex issues and problems. 48. Understands complex issues and problems. 3.18 3.20 +0.02 6

Understands the financial metrics used by the department. 49. Understands the financial metrics used by the department. 3.35 3.40 +0.05 6

Understands how strategic decisions impact constituents within the Company. 50. Understands how strategic decisions impact constituents within the Company. 3.29 3.13 -0.16 7

Comments: 
• I appreciate ___'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up. I appreciate ___'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.

• 
Sometimes I feel like I need to check on ___ and make sure that read an email/understands that I need her input on a
project. Sometimes I feel like I need to check on ___ and make sure that read an email/understands that I need her input on a

project.

• 

Communication to entire team is excellent and helps engage all staff.   ___'s visibility to her team has been very positive.

Communication to entire team is excellent and helps engage all staff.   ___'s visibility to her team has been very positive.

• 

___ is a valuable manager in the Department. She is approachable for ideas and questions.   She contributes well as a
team in meetings.

___ is a valuable manager in the Department. She is approachable for ideas and questions.   She contributes well as a
team in meetings.

• 

Sometimes she forces a solution she expects to work, but won't be effective under the circumstances.

Sometimes she forces a solution she expects to work, but won't be effective under the circumstances.

• 

She is a fantastic resource.

She is a fantastic resource.
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Results for:  14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• ___ is a outstanding manager.
• ___ is a supervisor role model and I have grown immensely under her leadership and because of her honest, valuable

feedback!
• I appreciate her style and support.
• Her team members become frustrated and feel pushed away.   When this approach occurs often, it is discouraging to team

members.
• She maintains the treatment machines in working condition and keeps the department current with technology and new

treatment techniques.   One way to improve, that may affect several performance elements, is to see the experience from the
customer perspective and to verbalize the customer experience in discussion with the staff.   Not only will this focus discussions,
but it will let others know that we all share similar values.

• ___ encourages us as directors to go out with one voice and keeps us accountable.

What do you like best about working with this individual?

What do you like best about working with this individual?
• She sets her expectations high, and delivers a high level of performance herself.
• I feel confident as if she treats us all as equals.
• ___ does a great job in letting me know what is expected.   She holds regular meetings to keep me on track and is helping

to mentor me in my new role.
• ___ is a role model for development of professional relationships and respects the viewpoints of others demonstrated

by her open communication style and ability to tactfully move through difficult communications.
• This past year we have gone through many changes and some difficult situations and she is always here to support us as a

department.
• She has a broad vision across all spectrums of the dynamics within services, from the customers, to staff and managers.

What do you like least about working with this individual?

What do you like least about working with this individual?
• I believe ___ has done a very good job in developing her team members and providing guidance for the respect growth of each

person.   While her time is precious, she is always open to discussing a problem. I really like working with ___ and I apppreciate
her style and understanding and support of the work that I do.

• She completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive
momentum.

• ___ has been a strong partner this past year in identifying program goals for process improvement and the role of the manager.
  ___ is a true collaborator and has a global view in the impact this role can bring to process improvement across the
ogranization, as well as the contributions the role can make within the CNS team for broader professional practice goals.

• She is a great manager and person to work for/with.
• She handles situations in a calm, collective manner, and researches a situation before making a decision.
• ___ is very approachable. She is able to get people to follow through and engage in their daily work.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• ___ has been wonderful to work with. She is collaborative and supportive and clearly has the organization's best interest in mind

when planning or implementing work.
• Balancing a demanding work load for her staff, she has always allocated great resources to get our work moving forward.

She is a real pro.
• ___ is collaborative in her management style and is very skilled in maximizing talents and strengths of each individual.
• ___ needs no improvement
• I appreciate ___'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.
• Shows curiosity.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.
• When ___ was the manager of engineering she identified areas that needed improvement and implemented the changes

to improve the department. The impressive part.   By working collaboratively with the team She was able to raise the
departments moral while implementing those changes.   ___ is an engaged Leader.

• ___'s priority is our customers and community.
• ___ has done an amazing job in this new leadership role in a very short time and has full support and appreciation of the staff.
• ___ is friendly to myself and other staff members.   I believe she is very knowledgeable in the role of controller.   She continues

to struggle with maintaining focus on tasks, time management and meeting deadlines.   It is extremely frustrating to have to wait
weeks for her to complete work needed from her.

• The role of interim director is new to ___ and since she is still learning that, it impacts her ability to make sound judgements
in her daily work.

Any final comments?

Any final comments?
• I have never known ___ to not hire for talent.
• She has been and is a mentor for me.
• ___ does try to increase her knowledge in the department. She's not quite there yet but is making a noticeable effort. ___ has

shown marked improvement in being present when needed in the department.
• Ask questions to understand what is being asked. Confidence can be a double edged sword so be careful in making

conclusions when unclear.
• She has a high level of integrity and expects the same from those around her regardless of one's education level.
• She was always looking for ways to improve the unit and continually went above and beyond for the customers and staff.
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