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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Interpersonal Skills 3.47
Problem Solving 3.45
Self Management 3.35

Management 3.31

Persuasion and Influence 3.31
Feedback
Co-worker Development
Client Focus
Objectives
Company

Needs Could Capable Clear
Significant Benefit from and Strength
Improvement Development Effective
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Persuasion and Influence

Feedback

Objectives

Company

Self Management

Management

Interpersonal Skills

Problem Solving

Client Focus

Co-worker Development

HR-Survey.com
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Level of Skill

The

Interpersonal Skills

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n_Avg LOA _

1. You communicate well at all levels of the 15 3.20 933 _
organization.

2. | demonstrate positive behaviors for others to 15 3.87 100.0 _
follow.

3. You anticipate the concerns of other employees. 15 3.33 933 _

4. | value the input from coworkers. 15 3.60 93.3 _

5. | offer praise to colleagues who have successfully 15 3.33 93.3 _

completed major projects.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
1. You communicate well at all levels of the organization. 3.29 320 -009 V
2. | demonstrate positive behaviors for others to follow. 3.65 3.87 +0.22 A
3. You anticipate the concerns of other employees. 3.18 3.33 +0.16 A
4. | value the input from coworkers. 3.41 3.60 +0.19 A
5. 1 offer praise to colleagues who have successfully completed major projects. 3.24 3.33 +0.10 A
Comments:

is excellent about offering support if needed but he also allows us to work and he does not micro manage.

recently had experience of making remarks w/o thinking about perception of others. In the future this type of behavior
should be of primary importance.

Overall is highly competent and brings a fresh perspective to the Engineering department.
established an environment in which teamwork and creativity flourished.
is excellent at providing positive feedback in the moment while in meetings.

Timeliness and accountability of projects.
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Level of Skill Self Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

6. You analyze interpersonal problems instead of 15 3.20 933 l 60% _
reacting to them.

7. You deal with conflict by controlling own emotions 15 3.20 86.7 - 53% _
by listening, being flexible, and sincere in
responding.

8. You are aware of personal impact on others and 15 340 933 . 47% _
adjusts behavior to create a positive leadership
presence.

9. You step away from a situation to process 15 3.47 933 . 40% _
appropriate response.

10. You use patience and self-control in working 15 3.47 933 . 40% _

with customers and associates.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. You analyze interpersonal problems instead of reacting to them. 3.24 320 -004 V
7. You deal with conflict by controlling own emotions by listening, being flexible, 3.41 320 021V
and sincere in responding.
8. You are aware of personal impact on others and adjusts behavior to create a 3.24 340 +0.16 A
positive leadership presence.
9. You step away from a situation to process appropriate response. 3.18 347 +0.29 A
10. You use patience and self-control in working with customers and associates. 3.35 347 +0.11 A
Comments:
* He is a natural and perfect fit for the CFO position.
. has been very helpful to me as a new manager this year.
* He has always encouraged others and provided tools for the employee to do so.
. has a Competency mindset. He is always looking for how we as an organization and specifically

his department can improve.
* He has established credibility and trust with all the directors and managers.
» He recognized where | needed help and supported me in making the case to get it.

HR-Survey.com 11/1/2025
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Level of Skill Feedback

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
11. You proactively seek input from diverse sources 15 3.53 100.0 47% _

to ensure all perspectives are acknowledge
and different viewpoints are taken into account.

12. You take the feedback to heart and implement 15 3.27 100.0 73% -
changes where necessary.

13. | ensure the protection and confidentiality 15 3.33 100.0 67% _
of those providing feedback.

14. You implement actionable strategies to address 15 3.13 86.7 - 60% -
any issues identify through feedback.

15. | base feedback on observable/observed 15 3.07 80.0 - 53% -

behaviors or specific instances.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. You proactively seek input from diverse sources to ensure all perspectives 3.47 353 +0.06 A
are acknowledge and different viewpoints are taken into account.
12. You take the feedback to heart and implement changes where necessary. 3.47 327 020V
13. | ensure the protection and confidentiality of those providing feedback. 3.35 333 -002 V
14. You implement actionable strategies to address any issues identify through 3.18 313 -004 V
feedback.
15. | base feedback on observable/observed behaviors or specific instances. 3.00 3.07 +0.07 A
Comments:
* You have really improved at not letting overwhelming feelings halt your progress. Keep it up!
. is a great asset to our department. He is always available when issues arise & help is needed to solve
problems.
. has served as a valuable leader mentor to me. He is respectful of those he deals with and seeks to optimize

others skills and strengths.

e ladmire and look up to his wisdom, he is someone who is able to communicate and has the ability to deal
with change and help others to understand the necessity for change.

« Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

. always remembers the customer is at the center of what we do.

HR-Survey.com 11/1/2025
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Level of Skill Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

16. | am a strong advocate for the interests of the 15 3.40 933 . 47% _

company/employee.

17. You establish expected performance standards. 15 3.27 933 . 60% _

18. You manage deadlines to ensure critical work is 14 3.00 92.9 . 79% -
completed without delay.

19. You consider the long-term impact of decisions 15 3.47 100.0 53% _

and take responsibility for potential risks.

20. | set a visible example of accountability 15 340 933 . 47% _

and focus, prompting peers to adopt similar
standards.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. | am a strong advocate for the interests of the company/employee. 3.65 340 025V
17. You establish expected performance standards. 3.47 327 020V
18. You manage deadlines to ensure critical work is completed without delay. 3.12 3.00 -012 Vv
19. You consider the long-term impact of decisions and take responsibility for potential 3.59 347 012 V
risks.
20. | set a visible example of accountability and focus, prompting peers to adopt similar 3.29 340 +0.11 A
standards.
Comments:
« Another area he needs to work on is honoring team decisions. He will make unilateral decisions and then not tell the
team.

» We are a department in need of structure and | feel he has done a great job in this area. We have made many changes
and morale is much better, though it will take some time for everything to turn around.

» Participating in Core Competency Training has provided me with the tools to implement best practices. | also took the
time to reach out to the HR department on-staff trainer and utilize his knowledge for assistance on improving some of my
weaker areas. This opportunity is helping re-build my confidence level working here.

* He had done amazingly well considering all of the global threats to the product line.
. is very professional in dealing with his peers and the staff.

e The work is accomplishing with the System is truly impressive. Coordinating large and disparate groups
of managers is no easy task.

HR-Survey.com 11/1/2025
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Level of Skill Persuasion and Influence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

21. You align proposals with factual trends or 15 3.53 100.0 47% _

performance benchmarks to underscore
relevance and urgency.

22. | reinforce key messages through repetition, 15 3.00 80.0 -
storytelling, and strategic emphasis, making them

memorable and actionable.

23. You listen actively to oppose viewpoints and 15 2.87 80.0 73%
respond with thoughtful counterarguments

rather than defensiveness.

24. You attempt to persuade others rather than simply 15 3.47 100.0 53%
control them.

25. You know when, where, and how to act based 15 3.67 100.0 33% _

on the context.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. You align proposals with factual trends or performance benchmarks to underscore 3.35 353 +0.18 A
relevance and urgency.
22. | reinforce key messages through repetition, storytelling, and strategic emphasis, 3.00 3.00
making them memorable and actionable.
23. You listen actively to oppose viewpoints and respond with thoughtful 2.88 287 -002 Vv
counterarguments rather than defensiveness.
24. You attempt to persuade others rather than simply control them. 3.00 347 +0.47 A
25. You know when, where, and how to act based on the context. 3.76 367 -010 VY
Comments:

* He has done a very good job of engaging the team in the common goal of achieving high quality outcomes.
* He desires to do great work.

» Delegates often with little to no direction.

» He offers up ideas of how | could have handled something differently in a constructive manner.

» Does excellent job, always.

* Need to continue to take action when needed, although have improved. . .

HR-Survey.com 11/1/2025
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Level of Skill Problem Solving

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

26. | analyze the information available, considers 15 3.40 933 . 47% _

alternatives, make the best choice available.

27. | create a table or chart to compare the solutions 15 3.33 933 . 53% _

side-by-side across all evaluation criteria.

28. You are flexible and willing to adjust your approach 15 3.53 100.0 47%
when new information or changes in the
environment arise.

29. You effectively use a variety of 15 3.67 100.0 33% _

problem-solving/analytical
approaches to address challenges within the area.

30. You weigh the pros and cons of proposed solutions. 15 3.33 100.0 67% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. | analyze the information available, considers alternatives, make the best choice 3.53 3.40 013 Vv
available.
27. | create a table or chart to compare the solutions side-by-side across all evaluation 3.12 3.33 +0.22 A
criteria.
28. You are flexible and willing to adjust your approach when new information 3.41 353 +0.12 A
or changes in the environment arise.
29. You effectively use a variety of problem-solving/analytical approaches to address 3.59 3.67 +0.08 A
challenges within the area.
30. You weigh the pros and cons of proposed solutions. 341 333 -008 VY
Comments:
. is passionate about his role and does a fantastic job of working with other departments to improve process
flows.

» Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.

* He often becomes overly involved with projects and tries to change things when the projects and groups are running
smoothly.

» He is very customer focused and this reflects in his division leadership and performance.
* Manager is always interested in our views, and continually works at implementing our suggestions.
» He looks for opportunities to expand the department and is a strong proponent for the best practices for customers.

HR-Survey.com 11/1/2025



Level of Skill

Objectives

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n_Avg LOA _
31. You establish goals and objectives. 15 3.20 86.7 _
32. You organize and schedules events, activities, 15 3.40 100.0 _

and resources.
33. You set long-term and short-term goals. 15 3.20 86.7 _
34. You are able to organize work. 15 3.27 933 _
35. You work toward achieving established goals and 15 3.00 80.0 _

objectives.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. You establish goals and objectives. 3.18 3.20 +0.02 A
32. You organize and schedules events, activities, and resources. 3.35 3.40 +0.05 A
33. You set long-term and short-term goals. 3.18 3.20 +0.02 A
34. You are able to organize work. 2.88 3.27 +0.38 A
35. You work toward achieving established goals and objectives. 3.18 3.00 -018 V¥
Comments:

has an open door policy, when in the office, and encourages staff to set up appointments with his when
he has many meetings throughout his week.

Again, has a great talent for observing and mapping system and flow problems, helping guide groups
through improvement processes.

He is an excellent teammate, great attitude, effort, and energy.
He does follow up and follow through.

He is a great mentor and coach. | look forward to working with as our division moves forward with helping
the organization develop strategies around improving customer service and experience.

His priorities are clear and appropriate, as he recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.




Level of SKill Client Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

36. | accept responsibility for ensuring client 15 3.20 933
satisfaction.

37. You create customized solutions for the client. 15 3.27 93.3
38. You consistently demonstrate a client focus. 15 3.27 86.7

39. You treat clients with courtesy and respect. 15 3.13 86.7

40. | promptly respond to clients. 15 3.40 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. | accept responsibility for ensuring client satisfaction. 3.18 3.20 +0.02 A
37. You create customized solutions for the client. 3.35 327 -009 V
38. You consistently demonstrate a client focus. 3.24 3.27 +0.03 A
39. You treat clients with courtesy and respect. 3.59 313 045V
40. | promptly respond to clients. 3.29 340 +0.11 A
Comments:

» Job performance is excellent. Lucky to have on our team.

. listens to employees ideas and concerns and address the issues right away.

» Initiative, attitude, and willingness to pitch in.

. is a great leader and understands when he is needed the most. He is fair in his changes and tries his

hardest to be equal to everyone.

» We actively look for opportunities to serve and ways to improve our service. Communication and engagement
are key elements of our strategy.

» He aligns himself to assist, teach, support, coach and lead standing beside you. It's a real talent--it's who he is.
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Level of SKill Co-worker Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

41. You adapt coaching and mentoring approach 15 333 933 . 53% _
to meet the style or needs of individuals

42. You provide ongoing feedback to co-workers 15 3.33 933 . 53% _
on your development progress

43. You set and clearly communicate expectations, 15 3.13 86.7 - 60% -
performance goals, and measurements
to others

44. You take immediate action on poor performance 15 3.00 86.7 - 73% -

45. You work to identify root causes of performance 15 3.53 100.0 47% _
problems

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. You adapt coaching and mentoring approach to meet the style or needs of 3.29 3.33 +0.04 A
individuals
42. You provide ongoing feedback to co-workers on your development progress 3.41 333 -008 VY
43. You set and clearly communicate expectations, performance goals, and 3.35 313 022V
measurements to others
44. You take immediate action on poor performance 3.18 3.00 -018 V¥
45. You work to identify root causes of performance problems 3.35 353 +0.18 A
Comments:
. is a great leader. His team has been through a lot of change. is focused on building his team

and helping them through the change.
* He does not settle- but will continue a search until the right fit is found.
* He truly is the best Manager | have ever had.

* | have found that takes feedback very well. Perhaps finding a less public/formal setting for alternate
sources of feedback and ideas for improvement.

. is always working to include staff in a shared decision making processes.

. is continuously looking for ways to learn and grow as a manager. He has shown a willingness to take

suggestions from the staff as well.

HR-Survey.com 11/1/2025
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Level of Skill Company

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

46. You maintain the high ethical standards of the 15 3.00 86.7 - 73%
company.

47. | provide a workspace that is comfortable 15 3.20 933 . 60% _

and conducive to long hours of work.

48. | help employees see their work as a reflection 15 320 933 . 67%
of the company's purpose and legacy.

49. | define clear roles and responsibilities 15 340 933 . 47% _

to reduce friction and enhance coordination

50. I outline expected behaviors and help determine 15 3.13 80.0 .- 40%
ethical standards across all levels of the
organization.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
46. You maintain the high ethical standards of the company. 3.24 3.00 -024V
47. | provide a workspace that is comfortable and conducive to long hours of work. 3.00 3.20 +0.20 A
48. | help employees see their work as a reflection of the company's purpose and 3.18 3.20 +0.02 A
legacy.
49. | define clear roles and responsibilities to reduce friction and enhance coordination 3.35 3.40 +0.05 A
50. | outline expected behaviors and help determine ethical standards across all levels 3.29 313 -016 V

of the organization.

Comments:
» Very approachable. Listens to problems and always willing to assist in coming up with solutions.

» Improvement should come over time. There is potential which is present.
. is excellent about offering support if needed but he also allows us to work and he does not micro manage.

* Heis an effective communicator with his colleagues and I look forward to working with his in the years to come as we
taken [CompanyName] to new levels of achievement.

« Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

» He is approachable and easy to talk to. In every interaction he is honest, encouraging, a great listener, and very
supportive.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

. has continued to have some bumps this year along the lines of teamwork and collaboration.

. is professional in communication verbally, but misses hearing some important items that are verbalized to him.

» He engages in interactions positively and professionally. It is obvious that he cares about the service we deliver and the facilities
we operate in.

» Allocates resources in advance to ensure the required work can be completed.

* Too many changes that are not needed at a department our size. Not enough input from current staff in decision making.

. consistently involves employees in shared decision making to determine how to achieve optimal outcomes.

excels in approaching a situation from a system perspective and works with you to determine the best steps to

take.

What do you like best about working with this individual?

» | would encourage him to share with others the work going on in his area in this regard. It deserves to be recognized
and shared.

» Charisma, In-depth knowledge, and an ability to train/mentor others.

» He is not perfect and will be the first one to admit that, he has made mistakes and it is usually himself that realizes he has made
a mistake and will make every effort to adjust his behavior or rectify the mistake the best he can. He has been open and honest
and has carried us through rough times already.

» He is very knowledgeable about System Workflows and ensures that the departments are working cohesively with one another.

» He makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how others
feel.

. continually is analyzing our current states and identifying areas that we can improve.

What do you like least about working with this individual?

. knows his work and knows the facility very well. is sincere about doing good work, but at times
struggles with communicating in objective manner.

. has many responsibilities and at times needed direction is delayed as he sorts through his priorities. Responses
via email can be slow, delaying action on my part while | wait direction.

. established an environment in which teamwork and creativity flourished.

* Shows curiosity.

. is very contentious about his team. He wants to have the best team possible and will move and motivate his team

towards this end.
» Empowers others, give the team the autonomy and authority to decide how the works gets done.

What do you see as this person's most important leadership-related strengths?

» | enjoy working with very much.

. involves the members of the team in the interview process whenever we need to hire a new team member.
He has hired individuals who have proven by their talents and strengths to be the best candidate.

. always provides supportive comments and input to arrive at team decisions that are in the best interest of the

customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

» The staff are so energetic and encouraging of each other. They all look out for each other in each unit and appreciate
all of their team mates.

. has an impressive vision for the company.

e lvalue for so much more than his negotiating skills which are outstanding.

HR-Survey.com 11/1/2025
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What do you see as this person's most important leadership-related areas for improvement?

is an amazing manager. He genuinely cares about his staff.

is an excellent manager.

wants what is best for the organization and Security team and as a manager he expects the best the each have
to offer.

has worked very hard with the department in a very professional manner. He is an excellent advocate for the staff
in the department.
| can give concrete examples of how actually exceeds -all- of the other elements of this performance review.

has a strong work ethic and is consistently working with the mindset that customers come first.

Any final comments?

has my back and breaks down the barriers when | let him know that need his support.

is the right man for the job...there have been a couple of instances in which | feel that has had
tendency to lose staff or participants in his communication. To his merit, will stop the conversation and clarify
expectations or needs prior to moving forward.
He is very focused on bringing out best in employees and encourages all to get involved with any and all problems to come
up with solutions that benefit the team.
He makes me feel like an important and valued team member.
He is very supportive of us and the job we do.
Don't work with him enough to observe the vast majority of these items.
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