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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores
4.41

Interpersonal Skills

adapiabiy (R /27
Responsible 4.23
Continual Improvement 4.16
commitment To Result (D .o
Quality 4.15
Global Perspective 4.07
Coaching 4.05
innovation (D : o
| | | | [ |
1 2 3 4
Does Not Seldom Sometimes Usually Always

Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Continual Improvement Self 380 0.39
Other 4.19

Commitment To Result Self 380 0.39
Other 4.19

Innovation Self 3.60 0.33
Other 3.93

Conflict Management Self 3,80 0.33
Other 4.13

Adaptability Self 4.00 0.29
Other 4.29

Coaching Self 380 0.27
Other 4.07

Interpersonal Skills Self 4.20 0.23
Other 4.43

Technical Self 4.00 0.23
Other 4.23

Quality Self 00 0.16
Other 4.16

Responsible Self 4.20 0.03
Other 4.23

Goals Self 4.20 0.04
Other 4.16

Global Perspective self 4.20 0.14
Other 4.06

1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this  Exhibits this  Exhibits this  Exhibits this
Competency Competency Competency Competency Competency
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Interpersonal Skills

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Offers praise to colleagues who have successfully completed major projects.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. Strives for win/win solutions
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Is transparent and honest in communications, intentions, and actions.
Self

Supervisor
Peer
Direct Reports

4. Creates diverse teams of individuals with different backgrounds, skills, and abilities.
Self

Supervisor 3.00

Peer

Direct Reports

4.00

4.50
4.60

5. Applies appropriate communication techniques to the situation.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

1. Offers praise to colleagues who have successfully completed major projects.

15 4.20 93.3 7%
2. Strives for win/win solutions
15 4.87 100.0

3. Is transparent and honest in communications, intentions, and actions.
15 4.27 93.3 7%
4. Creates diverse teams of individuals with different backgrounds, skills, and abilities.
15 4.40 86.7 13%
5. Applies appropriate communication techniques to the situation.
15 4.33 93.3 7%

Comments:
e From what | can see meets or exceeds all of these leadership roles but remember she is not my manager.

* | have truly appreciated her guidance.
* She is, quite simply, the best boss I've ever had.
» Communicate regularly with the whole company, not just one department.

 __ has agreat sense of leadership, constantly keeping the goal in sight and striving toward success not only for her role
but for the entire department and staff.

» As mentioned above, good collaboration.
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Adaptability

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Adjusts plans to meet new situations.

Self 4.00
Supervisor
Peer 4.12
Direct Reports 4.20

7. Learns new skills to become competitive and contribute to the bottom line.
Self

Supervisor
Peer
Direct Reports

4.40

8. Changes direction of projects if needed to accommodate new criteria or constraints.
Self

Supervisor
Peer
Direct Reports 4.60

9. Adapts processes to meet the needs of new challenges.
Self

Supervisor
Peer
Direct Reports

4.00

10. Will stop what they are doing to help colleagues in need.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

6. Adjusts plans to meet new situations.
15 4.00 800 MW 1a e .

7. Learns new skills to become competitive and contribute to the bottom line.

15 4.07 80.0 20%
8. Changes direction of projects if needed to accommodate new criteria or constraints.
15 4.33 93.3
9. Adapts processes to meet the needs of new challenges.
15 4.47 93.3 %
10. Will stop what they are doing to help colleagues in need.
15 4.47 93.3 7%

Comments:
» She also sees herself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that she presents to them as projects they need to do; those solutions are often not accomplishable given the depth
and breadth of the work already on their plates.

 __isanexcellent leader. She seeks input from everyone involved to solve an issue.
« Communication to staff has greatly improved.

* Need to continue to take action when needed, although have improved. . .

» She can ask a question and truly listen to the answer before giving feedback.

» She holds everyone to such a high standard, you don't want to disappoint her.
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Continual Improvement

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. Open to the suggestions from others.
Self

Supervisor
Peer
Direct Reports

12. Encourages an employee culture of continuous improvement to seek out better ways of doing things.
Self 4.00

Supervisor 4.00
Peer 4.25
Direct Reports 4.40

13. Fosters a culture of open communication and continuous improvement.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Searches for new methods, techniques, and processes that increase efficiency and reduce costs.
Self 4.00

Supervisor

Peer

Direct Reports 3.80

15. Looks for ways to expand current job responsibilities.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

11. Open to the suggestions from others.
15 460 1000 O e S —.

12. Encourages an employee culture of continuous improvement to seek out better ways of doing things.

15 4.27 100.0

13. Fosters a culture of open communication and continuous improvement.
15 4.33 100.0

14. Searches for new methods, techniques, and processes that increase efficiency and reduce costs.
15 3.93 73.3 27%

15. Looks for ways to expand current job responsibilities.

Comments:
» Engagement is an area where has improved by being more in-tune with department needs. She listens more and
asks great questions.

* __ hasdone an excellent job as the VP of Operations. She engages staff and providers in decision-making,
demonstrates excellent communication skills and understands the value of teamwork and engagement.

* She has an innate ability to match assigned roles with individual strengths.
» The same communication struggles translate into sometimes not clearly defining outcomes and expectations.
» Her years of experience and wisdom are generously shared and appreciated.

* __ has made alot of headway in transforming her team this last year. A number of changes to structure and job
descriptions have been made.

HR-Survey.com 11/1/2025
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Quality

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

16. Develops processes to enhance quality standards.
Self

Supervisor
Peer
Direct Reports

17. Makes sure cleanliness standards are met to reduce the possibility of contamination.
Self

Supervisor
Peer
Direct Reports

18. Engages and leads staff in implementation of new quality procedures.
Self 4.00

Supervisor

Peer 4.00

Direct Reports 4.20

19. Leads others to adopt excellent quality standards and practices.
Self

Supervisor
Peer
Direct Reports

4.43

20. Sets expectations for achieving high quality services and products.
Self

Supervisor
Peer

Direct Reports 4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

16. Develops processes to enhance quality standards.
15 433 86.7 TR
17. Makes sure cleanliness standards are met to reduce the possibility of contamination.
15 4.27 93.3 7%
18. Engages and leads staff in implementation of new quality procedures.
14 4.00 92.9 7%
19. Leads others to adopt excellent quality standards and practices.
14 4.14 85.7
20. Sets expectations for achieving high quality services and products.

7%

Comments:
» she understands where our opportunities for savings in the employee benefits plan may be.

» She is a dedicated person who inspires excellence in both staff and customer service.
» She inspires us to remember that as leaders, anything's possible.

e __ isdoing well overall and shows that she is willing to learn, this is strongly due to ___'s role modeling and
encouragement. If __ will let down her guard and open up about her fears and let her peers help her and give her
support, she will be a strong leader. We would love to help her!

e Overall, I think does a great job. Sometimes staff will have questions or suggestions and we won't get a response
and she will just avoid having to give us an answer. Once we get an answer it usually invoves wanting to complete
the task on her own. More communication in this area would be nice, even when she would rather complete the task
on her own.

* She is in an often times impossible position and is doing well all things considered

HR-Survey.com 11/1/2025
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Innovation

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Determines how much risk the company is willing to take in implementing innovations to the products and services.
Self 4.00

Supervisor
Peer
Direct Reports

5.00

22. Creates new ways of doing routine tasks.
Self

Supervisor
Peer
Direct Reports

23. Has a strong commitment to innovation.
Self

Supervisor
Peer
Direct Reports

24. Implements best practices within the department.
Self

Supervisor
Peer
Direct Reports

5.00

25. Encourages employees to consider opportunities to innovate processes and products.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this

Item n Avg LOA Competency
21. Determines how much risk the company is willing to take in implementing innovations to the products and services.
15 4.00 66.7 20%
22. Creates new ways of doing routine tasks.
23. Has a strong commitment to innovation.
15 3.60 66.7 200 L e R
24. Implements best practices within the department.
15 4.27 86.7 7%
25. Encourages employees to consider opportunities to innovate processes and products.
15 4.20 80.0 13%

Comments:
* She inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.

. is a strong leader & mentor.

e __ hasdone a good job not to fall victim to the temptation to hire a warm body, but to wait for the right person to come
along. Unfortunately, that means she's had to personally fill big leadership gaps herself this past year. | worry about
her workload, but in the long run, it's better than hiring the wrong person. She's an excellent mentor for the leaders
that report to her and an excellent team member for the rest of us.

» She presents a clear picture of where the department is now and where we need to be headed.

 ___ hasdone an excellent job as the VP of Operations. She engages staff and providers in decision-making,
demonstrates excellent communication skills and understands the value of teamwork and engagement.

* __ hasthe customer at the center of her work and really desires to do the work strategically and from a system, flow
perspective.
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Summary Scores
Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. Sets goals relevant to the situation to help teams focus their efforts efficiently.
Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
) 1
27. Avoids unproductive actions that fail to advance the achievement of the goal.
Self 4.00
Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Performs a risk assessment to identify potential obstacles which may change the priority of certain goals.

Self 4.00
Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Makes sure that daily activities contribute meaningfully to the company's long-term goals.

Self 5.00
Supervisor
Peer

5.00

Direct Reports

30. Effectively manages the pursuit of multiple goals at the same time by skillfully balancing priorities, resources, and time.

Self 4.00
Supervisor 4.00
Peer
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

26. Sets goals relevant to the situation to help teams focus their efforts efficiently.

15 3.67 66.7 13%
27. Avoids unproductive actions that fail to advance the achievement of the goal.
15 3.80 73.3 7%
28. Performs a risk assessment to identify potential obstacles which may change the priority of certain goals.
15 4.33 86.7 13%
29. Makes sure that daily activities contribute meaningfully to the company's long-term goals.
15 4.67 100.0
30. Effectively manages the pursuit of multiple goals at the same time by skillfully balancing priorities, resources, and time.
15 4.33 100.0
Comments:
e __isagreatleader and is committed to her role here at [CompanyName]!
» __isavery effective leader and a role model for other leaders.

* | have observed that __ has made some very good decisions with her leadership team this year. She values her team
and sets clear expectations. She is a team player when working on projects or issues and she always responds
promptly to requests for assitance.

* She holds everyone to such a high standard, you don't want to disappoint her.

» | believe | need to give her a chance to get into her position.

» Delegates often with little to no direction.

11/1/2025
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Commitment To Result

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. Takes immediate action toward goals.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Coordinates all department activities into a cohesive team effort.
Self

Supervisor
Peer
Direct Reports

33. Committed to the team.
Self

Supervisor
Peer

Direct Reports 4.60

34. Able to focus on a task even when working alone.
Self

Supervisor
Peer
Direct Reports

4.40

35. Maintains persistence and dedication to achieving results.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

31. Takes immediate action toward goals.
15 4.07 80.0 200 L e e

32. Coordinates all department activities into a cohesive team effort.

15 4.47 100.0
33. Committed to the team.
15 413 80.0 2000 L e S

34. Able to focus on a task even when working alone.

35. Maintains persistence and dedication to achieving results.

Comments:
e __ishonest, does what she says she is going to do and can be counted on to be timely in her communication.
* __ has superb technical experience. | think she should take more advantage of department meetings to brief the team

on her priorities and initiatives.
» Strive for excellence. Willing to learn. Implement advice from others.
» | feel that we would not be such a great place if itwasn'tfor___ . s the best!!!!!!
» Improvement should come over time. There is potential which is present.
» She consistently involves employees in shared decision making.

HR-Survey.com 11/1/2025
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Technical

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

36. Willingly shares his/her technical expertise; sought out as resource by others
Self

Supervisor
Peer
Direct Reports

5.00

37. Knows how to produce high quality products/work.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.00

38. Willingly shares information and expertise; sought out as resource by others

Self 4.00
Supervisor 3.00
Peer 4.50
Direct Reports 4.20

39. Keeps current with technical advances within his/her professional discipline; embraces and applies new techniques and

practices
Self 4.00

Supervisor
Peer
Direct Reports

40. Seeks information from others as needed.
Self

Supervisor
Peer

Direct Reports 5.00

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

36. Willingly shares his/her technical expertise; sought out as resource by others
15 4.33 100.0
37. Knows how to produce high quality products/work.
15 3.93 80.0 7%
38. Willingly shares information and expertise; sought out as resource by others
15 4.27 86.7 13%

39. Keeps current with technical advances v~ hic/ i icninlina- f .
and practides 4.13 86.7 13%

40. Seeks information from others as needed.

Comments:
» Always steps up if help is needed.

» Does above and beyond work consistently
e isvery reliable, respectful and ethical in her leadership.
« Dependability, with whatever is needed.

» She looks for ways to improve processes, involves her team in the process improvements, and shares with others what
her team has accomplished.

e tends to hold things tight. | would like to see her allow staff more participation and use their knowledge as a
resource. Not only would this free up some of her time but encourage staff growth.

HR-Survey.com 11/1/2025
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Responsible

Summary Scores

Self 4.20
Supervisor
Peer 4.17
Direct Reports 4.48
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

41. Works in a way that makes others want to work with her/him.
Self

Supervisor
Peer
Direct Reports

42. Sets high personal standards of performance.
Self

Supervisor
Peer
Direct Reports

43. Acts as a resource without removing individual responsibility.
Self

Supervisor
Peer 412

Direct Reports 4.40

44. Sets a good example
Self

Supervisor
Peer
Direct Reports

45. ...takes personal responsibility for results.
Self

Supervisor
Peer
Direct Reports

4.00
4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

41. Works in a way that makes others want to work with her/him.

15 4.33 93.3 %

42. Sets high personal standards of performance.

43. Acts as a resource without removing individual responsibility.
15 4.13 86.7 13%

44. Sets a good example

45. ...takes personal responsibility for results.

Comments:
* | knowthat ___ would want me to include suggestions on how she could be a better leader. | have really thought
long and hard about this, and sincerely cannot think of what she could do differently to improve as a leader. Maybe
allow Christmas decor before December?

e __isanamazing manager. She genuinely cares about her staff.
* She makes me feel like an important and valued team member.
» The staff works very well together and is a fine tooled machine. Everyone is very good at the role and engaged.
The annual scores for the department were high and | believe very accurate in representing that we are a strong team.
All of the staff know what is expected of them and they know | respect their work expertise. Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.
e isvery committed to finding and selecting an employee who will have the knoweldge, skills, expertise and passion
to take our process improvement to the next level. Her high standards for excellence are admirable and inspiring.
» Thisyear ___ was responsible for hiring the line staff. Throughout this process she engaged her management
team, staff and team members to ensure the right candidate was picked.

HR-Survey.com 11/1/2025
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Coaching

Summary Scores

Self
Supervisor
Peer 4.15
Direct Reports 4.24
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

46. Creates plans for achieving results that are specific, measurable and have target dates.

Self 4.00
Supervisor
Peer 4.00
Direct Reports 3.80

47. Creates an environment of trust by investing time with the employee and in building rapport before engaging in deeper coaching
discussions.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.60

48. Encourages employees to shift their perspective by asking questions like, "What opportunities could arise from solving this
issue?" or "What could you learn from tackling this challenge?"
Self

Supervisor
Peer
Direct Reports

4.00

4.12
4.40

49. Encourages employees to achieve their full potential.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

50. Poses open-ended questions that promote exploration, self-reflection, and problem-solving.
Self 3.00

Supervisor

Peer

Direct Reports

2.00

4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

46. Creates plans for achieving results that are specific, measurable and have target dates.
15 3.87 80.0 - 13%
47. Creates an environment of trust b

inve i i i ildli iR
coaching di8cussidh87 86.
s osacan wirhidouid youdedm o 1o L e T

this issue2%r "Withtdould yoPRdrn fro  13%
49. Encourages employees to achieve their full potential.
15 4.20 86.7 - 7%
50. Poses open-ended questions that promote exploration, self-reflection, and problem-solving.
15 4.00 73.3 - 13%

Comments:
» | appreciate how ___ guides, supports, and direct staff.

* | have observed that has made some very good decisions with her leadership team this year. She values her team
and sets clear expectations. She is a team player when working on projects or issues and she always responds
promptly to requests for assitance.

e __ always stays customer and community focused. She's also an excellent collaborator and always supportive
and positive with others.

* It has been a wonderful having as our manager so far, the future looks brighter!

* She communicates with the people involved to resolve the issue. She shows effort to understand each employee's
workflow by asking questions. She shares her calendar to us (her subordinates) and tell us that we can talk to her if we
have questions or issues to talk about.

» Is self-aware of own strength and weakness. Asking for help by adding another manager.

HR-Survey.com 11/1/2025
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Conflict Management

Summary Scores

Self
Supervisor
Peer 4.10
Direct Reports 4.39
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

51. Prefers to resolve conflicts through negotiation rather than coersion.

Self
Supervisor 4.00
Peer 4.25
Direct Reports 4.25
52. Deals effectively with employee grievances.
Self 4.00
Supervisor
Peer 412

Direct Reports 4.75

53. Monitors emotional cues and behavioral signals to assess underlying motivations or unspoken concerns.
Self 4.00

Supervisor 3.00
Peer

Direct Reports 4.00

54. Removes misperceptions that may be contributing to the conflict.
Self

Supervisor
Peer
Direct Reports

55. Identifies the root sources of conflict.
Self 4.00

Supervisor 3.00
Peer 3.88
Direct Reports 4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

51. Prefers to resolve conflicts through negotiation rather than coersion.

14 4.14 92.9 %

52. Deals effectively with employee grievances.
14 4.21 85.7 14%

53. Monitors emotional cues and behavioral signals to assess underlying motivations or unspoken concerns.
15 4.13 80.0 20%

54. Removes misperceptions that may be contributing to the conflict.
15 4.07 80.0 20%

55. Identifies the root sources of conflict.

Comments:
e __ appears engaged, focused on improvement, and bettering the organization. She collaborates with other leaders

and her staff to drive increases in service and efficiency. | feel like my team's needs are met and will respond
to any escalation request or need for strategic planning positively and effectively.

e __involves the members of the team in the interview process whenever we need to hire a new team member. She
has hired individuals who have proven by their talents and strengths to be the best candidate.

* | have found that when ____ has hit a barrier or road block in accomplishing a task or goal she is quick to overcome
it and take action.

» She aligns herself to assist, teach, support, coach and lead standing beside you. It's a real talent--it's who she is.

» She constantly asks for feedback and input to important decisions and genuinely listens and considers what her staff's
opinions.

» Participates in training to learn Core Competency processes.
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Global Perspective

Summary Scores

Self 4.20
Supervisor
Peer 4.03
Direct Reports 4.28
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
56. Accepts setbacks and challenges in foreign markets as improvement opportunities
Self 4.00
Supervisor 4.00
Peer 3.75
Direct Reports 4.00

57. Excellent communication skills to conduct effective business with individuals from different cultures and/or countries.
Self 4.00
Supervisor 3.00
Peer
Direct Reports

58. Understands how cultures differ and how these differences impact work behavior.
Self

Supervisor 3.00
Peer
Direct Reports

59. Facilitates open communication with individuals from other countries.
Self

Supervisor
Peer
Direct Reports

4.00

2.00

4.25
4.40

60. Is able to work with individuals having different backgrounds and cultures.
Self

Supervisor
Peer
Direct Reports
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Results for: 27

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

56. Accepts setbacks and challenges in foreign markets as improvement opportunities

15 3.87 66.7 33%
57. Excellent communication skills to conduct effective business with individuals from different cultures and/or countries.
15 4.07 86.7 13%

58. Understands how cultures differ and how these differences impact work behavior.

15 4.20 93.3 7%
59. Facilitates open communication with individuals from other countries.
15 4.13 93.3

60. Is able to work with individuals having different backgrounds and cultures.
15 4.07 86.7 7%
Comments:

e __ helps guide our team in understanding processes and in turn creates individual think tanks versus individuals
looking for help.

* __ leads by example in each of the areas noted above.

« Sometimes | feel like | need to check on ____ and make sure that read an email/understands that | need her input on a
project.

 __ remains visible and accessible when needed and she's always prompt to respond to email and phone messages.

» She is fair, focused and on top of things. She wears many hats at [CompanyName] and | admire the way she can 'know'
what's happening in all areas.

» She does follow up and follow through.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

When ____ was tapped for the VP position | was very pleased as she was a very good director.

She engages other strong leaders empowering them to excel. She deals fairly in controversial situations striving for productive
outcomes.

She exceeded all of my expectations. The outcome of this work was very successful, in great partto ___'s work.

__has excellent communication skills with both staff and her management team.

___isan outstanding leader. She has the experience and knowledge to build a business from the ground up. This is a
complex endeavor in the organization setting that draws on many strengths as well as being able to approach it from a systems
perspective.

She promotes teamwork and has put forth a lot of effort in getting managers, providers, and employees engaged.

What do you like best about working with this individual?

| am grateful for the knowledge, understanding and significant expertise she brings to the team, especially as it pertains to the
big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics, she always
seems to have an understanding that many other leaders do not have or cannot articulate in the same way ____ can.

____is decisive, protective, engaged and is excellent at providing direction without micro-managing.

___isagreat leader and is committed to her role here at [CompanyName]!

She could be more challenging at times with teammates and deliver critical feedback when necessary.

Uses visual aids to communicate progress to your team.

| have never known ___ to not hire for talent.

What do you like least about working with this individual?

____is not my manager but have worked with her quite a bit recently and have gained a lot of respect for her knowledge

of contracts.

She is sensitive to her employees needs and is creative in accommodating their needs.

____shines when it comes to teamwork and process improvement. Her ability to lead a team with collaboration and
communication is amazing.

She has provided training and projects for the billing staff so that they will be confident when working with operations staff. The
goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end and to tackle
difficult customer questions.

| have not observed ___'s interaction with the members of her team. ____ consistently communicates openly in my interactions
with her.

Detail oriented

What do you see as this person’'s most important leadership-related strengths?

____isagreatleader. She provides guidance and sets expectations to ensure desired outcomes.

| frequently reach out for assistance and appreciate that she is there when I/we need her and she actively engages in solving
the issues at hand.

The integrity, professionalism and high ethics she exhibits everyday, every time with everyone is remarkable.

___can be viewed as confrontational in her demeanor. She likes to be challenged. To her credit, she strives to improve when
told what needs to change.

She challenges the executive leadership group to play an active part in implementing and evaluating improvements.

The advice and direction | receive from ____is often on point and helps to provide positive outcomes. Over the last year as |
have grown ____ has allowed that growth...l have never been left without support but | have been given the trust to operate
independently, all the while understanding that | can, will and have been held accountable.
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What do you see as this person’'s most important leadership-related areas for improvement?

____isthe heart and soul of the pharmacy. She has great vision and she is always thinking of ways to improve our department
and the services we provide to the customers. We have hired some great new managers that will help us move in a new
direction in many areas.

This past year we have gone through many changes and some difficult situations and she is always here to support us as a
department.

She translated the creative thinking into real change and solution that advanced our department.

__is always willing and routinely seeks opportunities to work with other departments.

Definitely goes out of her way to involve the entire office in decisions that will affect us all.

____shines when it comes to teamwork and process improvement. Her ability to lead a team with collaboration and
communication is amazing.

Any final comments?

| truly enjoy working with ___. She is a great worker who is clear in her direction/expectations and provides valuable insight
when asked. | have worked with her on several conceptual projects and she has been a valued team member every time.

She has a style that is intimidating to some and thus she needs to be (and is) aware of her effect on the room when she walks
in.

____listens to her staff and delegates responsibilities as appropriate.

__is always working to include staff in a shared decision making processes.

___is very aware of this as a manager and continues to work with her team to have more awareness. | would encourage

her to also use the strengths of her peers to help her through this transition.

It makes my job that much more enjoyable knowing that | have a boss that has my back and would go to bat for me at anytime.
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