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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Interpersonal Skills 3.47

Analytical 3.45

Communication Skills 3.35

Professional Development 3.31

Feedback 3.31

Supervisory Skills 3.27

Vision 3.25

Initiative 3.21

Needs
Development

Somewhat
Effective

Capable and
Effective

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Feedback

Feedback
Self 2.60

Other 3.36
0.76

Supervisory Skills

Supervisory Skills
Self 2.80

Other 3.30
0.50

Initiative

Initiative
Self 2.80

Other 3.24
0.44

Communication
Skills

Communication
Skills

Self 3.00

Other 3.37
0.37

Professional Development

Professional Development
Self 3.00

Other 3.33
0.33

Interpersonal Skills

Interpersonal Skills
Self 3.20

Other 3.49
0.29

Analytical

Analytical
Self 3.20

Other 3.47
0.27

Vision Vision
Self 3.00

Other 3.27

1 2 3 4
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

0.27

HR-Survey.com 11/1/2025



Results for:  4

Interpersonal Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Communicates well at all levels of the organization. 1. Communicates well at all levels of the organization. 15 3.20 93.3   7%  67%  27%

Is a highly respected individual in the company. 2. Is a highly respected individual in the company. 15 3.87 100.0  13%  87%

Demonstrates a high degree of ethics and integrity
in the workplace.

3. Demonstrates a high degree of ethics and integrity
in the workplace.

15 3.33 93.3   7%  53%  40%

Responds quickly to inquiries from potential
customers.

4. Responds quickly to inquiries from potential
customers.

15 3.60 93.3   7%  27%  67%

Embraces the differences in individuals that
comprise the team.

5. Embraces the differences in individuals that
comprise the team.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Communicates well at all levels of the organization. 1. Communicates well at all levels of the organization. 3.29 3.20 -0.09 7

Is a highly respected individual in the company. 2. Is a highly respected individual in the company. 3.65 3.87 +0.22 6

Demonstrates a high degree of ethics and integrity in the workplace. 3. Demonstrates a high degree of ethics and integrity in the workplace. 3.18 3.33 +0.16 6

Responds quickly to inquiries from potential customers. 4. Responds quickly to inquiries from potential customers. 3.41 3.60 +0.19 6

Embraces the differences in individuals that comprise the team. 5. Embraces the differences in individuals that comprise the team. 3.24 3.33 +0.10 6

Comments: 
• 

I've appreciated his attempt to work collaboratively with others and demonstrate the organizational value of teamwork
in his daily work.   __________ demonstrates a high level of personal integrity in his daily work and is honest and ethical
in his interactions with others.

I've appreciated his attempt to work collaboratively with others and demonstrate the organizational value of teamwork
in his daily work.   __________ demonstrates a high level of personal integrity in his daily work and is honest and ethical
in his interactions with others.

• His great communication style allows him to draw in floor staff, other departments and individuals easily. His great communication style allows him to draw in floor staff, other departments and individuals easily.

• 

He has been and is a mentor for me.

He has been and is a mentor for me.

• 

Shared decision making, transparency in communication, and accountability have all contributed to an improved
work environment.

Shared decision making, transparency in communication, and accountability have all contributed to an improved
work environment.

• 

__________ is not always clear in communicating desired outcomes and expectation. He sometimes lacks the ability
to clearly convey consistent specific goals leading to wasted energy and work that dead ends.

__________ is not always clear in communicating desired outcomes and expectation. He sometimes lacks the ability
to clearly convey consistent specific goals leading to wasted energy and work that dead ends.

• 

He is admired for his desire to engage in opportunities to challenge himself professionally and seek continuous
learning and growth opportunities.

He is admired for his desire to engage in opportunities to challenge himself professionally and seek continuous
learning and growth opportunities.

HR-Survey.com 11/1/2025
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Communication Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Responds to critical concerns of stakeholders. 6. Responds to critical concerns of stakeholders. 15 3.20 93.3   7%  60%  33%

Recaps action steps from meetings to ensure
clarity and execution.

7. Recaps action steps from meetings to ensure
clarity and execution.

15 3.20 86.7  13%  53%  33%

Communicates with department leadership 8. Communicates with department leadership 15 3.40 93.3   7%  47%  47%

Willing to accept feedback from others. 9. Willing to accept feedback from others. 15 3.47 93.3   7%  40%  53%

Conveys ideas confidently and succinctly. 10. Conveys ideas confidently and succinctly. 15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Responds to critical concerns of stakeholders. 6. Responds to critical concerns of stakeholders. 3.24 3.20 -0.04 7

Recaps action steps from meetings to ensure clarity and execution. 7. Recaps action steps from meetings to ensure clarity and execution. 3.41 3.20 -0.21 7

Communicates with department leadership 8. Communicates with department leadership 3.24 3.40 +0.16 6

Willing to accept feedback from others. 9. Willing to accept feedback from others. 3.18 3.47 +0.29 6

Conveys ideas confidently and succinctly. 10. Conveys ideas confidently and succinctly. 3.35 3.47 +0.11 6

Comments: 
• 

__________ has been excellent about obtaining feedback and our opinions about system and program changes.

__________ has been excellent about obtaining feedback and our opinions about system and program changes.

• 

He focuses on the customer and how best to meet their needs. He clearly explains and sets his expectations
of the staff and the goals we are striving for. Great customer experience is always at the center of everything we do.

He focuses on the customer and how best to meet their needs. He clearly explains and sets his expectations
of the staff and the goals we are striving for. Great customer experience is always at the center of everything we do.

• __________ has made some excellent hiring decisions this past year.   I am extremely impressed with both __________
& __________ and look forward to seeing what they will achieve together as a team in this next year.

__________ has made some excellent hiring decisions this past year.   I am extremely impressed with both __________
& __________ and look forward to seeing what they will achieve together as a team in this next year.

• 

Would like to see __________ more engaged in collaboration with other departments, specifically research, in designing
training objectives.

Would like to see __________ more engaged in collaboration with other departments, specifically research, in designing
training objectives.

• 

He encourages individual   and professional improvement and provides educational opportunities.

He encourages individual   and professional improvement and provides educational opportunities.

• 

I trust that I can go to him in confidence and he will really listen to what I am saying.

I trust that I can go to him in confidence and he will really listen to what I am saying.

HR-Survey.com 11/1/2025
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Supervisory Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Communicates the goals and expectations
for the team.

11. Communicates the goals and expectations
for the team.

15 3.53 100.0  47%  53%

Allows employees to make their own decisions. 12. Allows employees to make their own decisions. 15 3.27 100.0  73%  27%

Facilitates conversations where each person
can be heard.

13. Facilitates conversations where each person
can be heard.

15 3.33 100.0  67%  33%

Follows the company standard procedures
for allocating assignments.

14. Follows the company standard procedures
for allocating assignments.

15 3.13 86.7  13%  60%  27%

Able to remain calm in tense situations. 15. Able to remain calm in tense situations. 15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Communicates the goals and expectations for the team. 11. Communicates the goals and expectations for the team. 3.47 3.53 +0.06 6

Allows employees to make their own decisions. 12. Allows employees to make their own decisions. 3.47 3.27 -0.20 7

Facilitates conversations where each person can be heard. 13. Facilitates conversations where each person can be heard. 3.35 3.33 -0.02 7

Follows the company standard procedures for allocating assignments. 14. Follows the company standard procedures for allocating assignments. 3.18 3.13 -0.04 7

Able to remain calm in tense situations. 15. Able to remain calm in tense situations. 3.00 3.07 +0.07 6

Comments: 
• 

__________ recently set a good example with staff in living out a key behavior he believes in, which is to bring the
people involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the
best thinking of the team. This is an improvement over the past when projects just happened and staff didn't know about
anything until they needed to do something. That is a behavior the entire team is working to develop.

__________ recently set a good example with staff in living out a key behavior he believes in, which is to bring the
people involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the
best thinking of the team. This is an improvement over the past when projects just happened and staff didn't know about
anything until they needed to do something. That is a behavior the entire team is working to develop.

• 

I have not observed __________'s interaction with the members of his team. __________ consistently communicates
openly in my interactions with him.

I have not observed __________'s interaction with the members of his team. __________ consistently communicates
openly in my interactions with him.

• 

He is strong and firm in his decisions, but involves his entire team in those decisions.

He is strong and firm in his decisions, but involves his entire team in those decisions.

• 

He has always encouraged others and provided tools for the employee to do so.

He has always encouraged others and provided tools for the employee to do so.

• 

Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.

Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.

• 

Improve communication delivery. Acknowledge what others are saying.

Improve communication delivery. Acknowledge what others are saying.

HR-Survey.com 11/1/2025
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Professional Development
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Encourages employees to take courses relevant
to their job.

16. Encourages employees to take courses relevant
to their job.

15 3.40 93.3   7%  47%  47%

Seeks opportunities for professional development. 17. Seeks opportunities for professional development. 15 3.27 93.3   7%  60%  33%

Contributing fully to the extent of their skills 18. Contributing fully to the extent of their skills 14 3.00 92.9   7%  79%  14%

Allows employees to fully participate in employee
training and professional development.

19. Allows employees to fully participate in employee
training and professional development.

15 3.47 100.0  53%  47%

Keep themselves up-to-date of
technical/professional issues

20. Keep themselves up-to-date of
technical/professional issues

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Encourages employees to take courses relevant to their job. 16. Encourages employees to take courses relevant to their job. 3.65 3.40 -0.25 7

Seeks opportunities for professional development. 17. Seeks opportunities for professional development. 3.47 3.27 -0.20 7

Contributing fully to the extent of their skills 18. Contributing fully to the extent of their skills 3.12 3.00 -0.12 7

Allows employees to fully participate in employee training and professional
development.

19. Allows employees to fully participate in employee training and professional
development.

3.59 3.47 -0.12 7

Keep themselves up-to-date of technical/professional issues 20. Keep themselves up-to-date of technical/professional issues 3.29 3.40 +0.11 6

Comments: 
• 

His time has been in huge demand on the [CompanyName] operations side, which has not allowed him to do as much
professional development for himself that he would like.

His time has been in huge demand on the [CompanyName] operations side, which has not allowed him to do as much
professional development for himself that he would like.

• He strives for self improvement and is heavily invested in the same for others. He strives for self improvement and is heavily invested in the same for others.

• 

__________ is a great leader and supports his staff.

__________ is a great leader and supports his staff.

• 

He is a great mentor and coach. I look forward to working with __________ as our division moves forward with helping
the organization develop strategies around improving customer service and experience.

He is a great mentor and coach. I look forward to working with __________ as our division moves forward with helping
the organization develop strategies around improving customer service and experience.

• 

__________ is a great director, knows his scope of work extremely well, acts and reacts accordingly. Does all the right
things all the time to keep the department top notch.

__________ is a great director, knows his scope of work extremely well, acts and reacts accordingly. Does all the right
things all the time to keep the department top notch.

• 

He always steps up and gets what needs to be done completed.

He always steps up and gets what needs to be done completed.

HR-Survey.com 11/1/2025
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Feedback
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Identifies specific steps to improve based on
feedback and tracks progress over time.

21. Identifies specific steps to improve based on
feedback and tracks progress over time.

15 3.53 100.0  47%  53%

Assists employees in converting their feedback
results into actionable items.

22. Assists employees in converting their feedback
results into actionable items.

15 3.00 80.0  20%  60%  20%

Shows appreciation for the feedback, even when
it's difficult to hear.

23. Shows appreciation for the feedback, even when
it's difficult to hear.

15 2.87 80.0  20%  73%   7%

Accepts the views of others. 24. Accepts the views of others. 15 3.47 100.0  53%  47%

Addresses specific actions or behaviors, rather
than making it about the person's character.

25. Addresses specific actions or behaviors, rather
than making it about the person's character.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Identifies specific steps to improve based on feedback and tracks progress over
time.

21. Identifies specific steps to improve based on feedback and tracks progress over
time.

3.35 3.53 +0.18 6

Assists employees in converting their feedback results into actionable items. 22. Assists employees in converting their feedback results into actionable items. 3.00 3.00

Shows appreciation for the feedback, even when it's difficult to hear. 23. Shows appreciation for the feedback, even when it's difficult to hear. 2.88 2.87 -0.02 7

Accepts the views of others. 24. Accepts the views of others. 3.00 3.47 +0.47 6

Addresses specific actions or behaviors, rather than making it about the person's
character.

25. Addresses specific actions or behaviors, rather than making it about the person's
character.

3.76 3.67 -0.10 7

Comments: 
• 

I feel that __________ has skills that are underutilized because he is a content expert in one function of the organization;
however, his skills are far beyond human resources and should be used to help push the organization forward.

I feel that __________ has skills that are underutilized because he is a content expert in one function of the organization;
however, his skills are far beyond human resources and should be used to help push the organization forward.

• 
__________ shines when it comes to teamwork and process improvement.   His ability to lead a team with collaboration
and communication is amazing. __________ shines when it comes to teamwork and process improvement.   His ability to lead a team with collaboration

and communication is amazing.

• 

As part of this team I feel a tremendous ownership at [CompanyName], only after a year in my position, and I strongly
feel that __________'s leadership and trust and confidence in what I can accomplish for [CompanyName]
has been the major key in developing this strong feeling of belonging to my new place at [CompanyName].

As part of this team I feel a tremendous ownership at [CompanyName], only after a year in my position, and I strongly
feel that __________'s leadership and trust and confidence in what I can accomplish for [CompanyName]
has been the major key in developing this strong feeling of belonging to my new place at [CompanyName].

• 

__________ is thorough with his candidate screenings and really focuses on hiring for talent and experience.
  I know what he expects from me.   He will step up to take action when others do not and this is because he is a team
player and really wants us to succeed.

__________ is thorough with his candidate screenings and really focuses on hiring for talent and experience.
  I know what he expects from me.   He will step up to take action when others do not and this is because he is a team
player and really wants us to succeed.

• 

__________ is approachable and professional in his interaction with staff and with customers.

__________ is approachable and professional in his interaction with staff and with customers.

• 

__________, more than most, takes what we've learned and implements changes.

__________, more than most, takes what we've learned and implements changes.

HR-Survey.com 11/1/2025



Results for:  9

Analytical
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Recognizes areas of missing data and suggests
other ways to obtain the needed information.

26. Recognizes areas of missing data and suggests
other ways to obtain the needed information.

15 3.40 93.3   7%  47%  47%

Seeks to understand where potential problems
may occur.

27. Seeks to understand where potential problems
may occur.

15 3.33 93.3   7%  53%  40%

Creates detailed budgets that guide financial
planning and decision-making.

28. Creates detailed budgets that guide financial
planning and decision-making.

15 3.53 100.0  47%  53%

Understands the relationships between component
parts.

29. Understands the relationships between component
parts.

15 3.67 100.0  33%  67%

Ensures financial transactions are recorded
accurately and completely.

30. Ensures financial transactions are recorded
accurately and completely.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Recognizes areas of missing data and suggests other ways to obtain the needed
information.

26. Recognizes areas of missing data and suggests other ways to obtain the needed
information.

3.53 3.40 -0.13 7

Seeks to understand where potential problems may occur. 27. Seeks to understand where potential problems may occur. 3.12 3.33 +0.22 6

Creates detailed budgets that guide financial planning and decision-making. 28. Creates detailed budgets that guide financial planning and decision-making. 3.41 3.53 +0.12 6

Understands the relationships between component parts. 29. Understands the relationships between component parts. 3.59 3.67 +0.08 6

Ensures financial transactions are recorded accurately and completely. 30. Ensures financial transactions are recorded accurately and completely. 3.41 3.33 -0.08 7

Comments: 
• 

__________ is such an inspiration and role model to me, I feel empowered by him to make sound decisions.

__________ is such an inspiration and role model to me, I feel empowered by him to make sound decisions.

• __________ helps guide our team in understanding processes and in turn creates individual think tanks versus
individuals looking for help.

__________ helps guide our team in understanding processes and in turn creates individual think tanks versus
individuals looking for help.

• 

He is smart, quick, compassionate, and thorough.

He is smart, quick, compassionate, and thorough.

• 

__________ has a tough job, unclear role in an unclear world.   He has a great handle on current process and people.

__________ has a tough job, unclear role in an unclear world.   He has a great handle on current process and people.

• 

The competency development work felt overwhelming last year and now I'm excited about all the possibilities for process
and workflow improvement in areas of him and areas that our work touches.

The competency development work felt overwhelming last year and now I'm excited about all the possibilities for process
and workflow improvement in areas of him and areas that our work touches.

• 

He has made my job so much easier just having him in the facility and present to field questions/work related issues.

He has made my job so much easier just having him in the facility and present to field questions/work related issues.

HR-Survey.com 11/1/2025
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Initiative
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Demonstrates resilience by learning from failed
attempts and applying insights to future actions.

31. Demonstrates resilience by learning from failed
attempts and applying insights to future actions.

15 3.20 86.7  13%  53%  33%

Takes action without being asked. 32. Takes action without being asked. 15 3.40 100.0  60%  40%

Takes action to establish clear and concise
deadlines for tasks to be completed.

33. Takes action to establish clear and concise
deadlines for tasks to be completed.

15 3.20 86.7  13%  53%  33%

Initiates policy or process changes that become
best practices across departments.

34. Initiates policy or process changes that become
best practices across departments.

15 3.27 93.3   7%  60%  33%

Will continue to work on a problem even in the face
of obstacles.

35. Will continue to work on a problem even in the face
of obstacles.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Demonstrates resilience by learning from failed attempts and applying insights
to future actions.

31. Demonstrates resilience by learning from failed attempts and applying insights
to future actions.

3.18 3.20 +0.02 6

Takes action without being asked. 32. Takes action without being asked. 3.35 3.40 +0.05 6

Takes action to establish clear and concise deadlines for tasks to be completed. 33. Takes action to establish clear and concise deadlines for tasks to be completed. 3.18 3.20 +0.02 6

Initiates policy or process changes that become best practices across departments. 34. Initiates policy or process changes that become best practices across departments. 2.88 3.27 +0.38 6

Will continue to work on a problem even in the face of obstacles. 35. Will continue to work on a problem even in the face of obstacles. 3.18 3.00 -0.18 7

Comments: 
• 

We are lucky to have his here at [CompanyName].

We are lucky to have his here at [CompanyName].

• 
He is always first to share what's on the horizon.   At conclusion of a project, he shares what went well and lessons
learned and spreads the learning to all parts of the organization which would benefit.

He is always first to share what's on the horizon.   At conclusion of a project, he shares what went well and lessons
learned and spreads the learning to all parts of the organization which would benefit.

• 

__________ is always working collaboratively with many different teams not only within the organization but within the
community

__________ is always working collaboratively with many different teams not only within the organization but within the
community

• 

__________ has been instrumental in helping me during my transition into the Specialist position at [CompanyName].

__________ has been instrumental in helping me during my transition into the Specialist position at [CompanyName].

• 

__________'s knowledge, expertise, and workflow comprehension are some of the strengths most valued by
teammates.   Leadership changes over the last year, have not allowed opportunities to showcase his strengths and
[CompanyName] has not capitalized on them.

__________'s knowledge, expertise, and workflow comprehension are some of the strengths most valued by
teammates.   Leadership changes over the last year, have not allowed opportunities to showcase his strengths and
[CompanyName] has not capitalized on them.

• 

__________ provides the appropriate amount of direction without being too hands-off or overbearing.

__________ provides the appropriate amount of direction without being too hands-off or overbearing.
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Vision
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Detects problems early on and creates
well-thought-out solutions to ensure the company
continues to progress smoothly.

36. Detects problems early on and creates
well-thought-out solutions to ensure the company
continues to progress smoothly.

15 3.20 93.3   7%  67%  27%

Develops strategies that align with the
organization's collective vision.

37. Develops strategies that align with the
organization's collective vision.

15 3.27 93.3   7%  60%  33%

Creates strategic initiatives that support the
organization's common vision.

38. Creates strategic initiatives that support the
organization's common vision.

15 3.27 86.7  13%  47%  40%

Defines a roadmap for realizing the organization's
vision.

39. Defines a roadmap for realizing the organization's
vision.

15 3.13 86.7  13%  60%  27%

Adept at creating and actualizing a strategic
roadmap for the organization.

40. Adept at creating and actualizing a strategic
roadmap for the organization.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Detects problems early on and creates well-thought-out solutions to ensure the
company continues to progress smoothly.

36. Detects problems early on and creates well-thought-out solutions to ensure the
company continues to progress smoothly.

3.18 3.20 +0.02 6

Develops strategies that align with the organization's collective vision. 37. Develops strategies that align with the organization's collective vision. 3.35 3.27 -0.09 7

Creates strategic initiatives that support the organization's common vision. 38. Creates strategic initiatives that support the organization's common vision. 3.24 3.27 +0.03 6

Defines a roadmap for realizing the organization's vision. 39. Defines a roadmap for realizing the organization's vision. 3.59 3.13 -0.45 7

Adept at creating and actualizing a strategic roadmap for the organization. 40. Adept at creating and actualizing a strategic roadmap for the organization. 3.29 3.40 +0.11 6

Comments: 
• The department is lucky to have him. The department is lucky to have him.

• 
__________ is very friendly and expresses genuine care for the staff when he is present.

__________ is very friendly and expresses genuine care for the staff when he is present.

• 

As mentioned above, good collaboration.

As mentioned above, good collaboration.

• 

__________ does an excellent job in his role.

__________ does an excellent job in his role.

• 

He has been and is a mentor for me.

He has been and is a mentor for me.

• 

__________ is a very effective leader. His ability to drill down to find root cause with regards to issues, allows him to pin
point the real issue instead of the surface issues.

__________ is a very effective leader. His ability to drill down to find root cause with regards to issues, allows him to pin
point the real issue instead of the surface issues.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Over the past few months __________ has been creating a bridge between the billing staff and the operations departments.
• His goals are firm and realistic- his expectations for excellence do not change based upon current climate, but rather he

challenges himself and his team members to operate more effectively, with Core Competency resources in times of change.
He allows for innovation and autonomy and encourages the professional development and pursuit of career advancement
for the members of his team.

• We are very blessed to have __________ for our manager! Best one we've EVER had. We appreciate his very much.
• __________ should consider continuing to expand his technical expertise and understanding of Epic beyond his comfort

zone.
• He knows his material and obviously loves the continued learning that defines best practices.
• __________ is a great director, knows his scope of work extremely well, acts and reacts accordingly. Does all the right things

all the time to keep the department top notch.

What do you like best about working with this individual?

What do you like best about working with this individual?
• I appreciate that my leader keeps his focus on the customer while displaying two invaluable traits for an executive leader:

courage and conviction.
• __________ has improved with his follow-up assignments from meetings.
• He has provided training and projects for the billing staff so that they will be confident when working with operations staff.   The

goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end and to tackle
difficult customer questions.

• __________ helps guide our team in understanding processes and in turn creates individual think tanks versus individuals
looking for help.

• I know he is busy, but the information requests or answers to emailed questions can slow things down.   Communicate
more directly and more often.

• Having had minimal interaction with __________'s team I am unable to respond to some of these questions. The few that I have
had interaction with have been positive and have been good organizational fits.

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________ is the consummate professional and pleasure to work with.
• Is always learning.   Whether it is a webinar, tutorial, self-improvement books, etc.
• I am glad __________ was chosen to step in and take lead of [CompanyName]. He uses good judgment and makes the right

decisions, even when they are difficult.
• __________ communicates his expectations of the team well and involves them in the process improvement plans.
• I his role as a director, I have seen __________ continually role modeling expectations that reflect a clear customer service

focus resulting in the best customer experience.
• As a co-worker in [CompanyName] I recognize the challenges in being an effective leader.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• __________ delegates very effectively.
• He promotes teamwork and has put forth a lot of effort in getting managers, providers, and employees engaged.
• __________ is highly professional in his everyday work.
• __________ empowers his team by soliciting input, encouraging involvement, and trusting his team to make the right decisions.
• __________ needs to make sure and pass on company information he gets in emails or at the meetings. Sometimes

we get information too late or not at all in regards to company happenings.
• He's done a good job this year of addressing some difficult issues in his area (i.e. Budgeting and Finance leadership

challenges).
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________ is a very good leader.
• __________ has the ability to recognize an individuals talent and utilize their skills. He moves at a fast pace and oversee's

a large volume of work/projects. To accomplish this he knows he needs a top notch team.
• __________ is a very good leader with significant talents.   He's open to feedback from others and is continually trying to further

develop his own self.
• __________ is easy to work with and is a positive energy in meetings.   He makes an effort to build and maintain relationships

throughout the organization.
• __________ is a very effective leader. His ability to drill down to find root cause with regards to issues, allows him to pin point

the real issue instead of the surface issues.
• __________ has been very effective at establishing expectations for his teams, and anyone that cannot meet those

expectations are dealt with accordingly, in a fair, transparent, and straightforward manner.

Any final comments?

Any final comments?
• His inspiration, his strong message could move mountains if he gets more opportunities to lead more broadly and deeply.

he should have more authority in ALL levels (including managers) to lead to those important cultural changes.
• I believe he would be well-served by spending a little more time on the product in his areas of responsibility.
• He's a good and reliable team member.
• His passion for and for education and his advanced degree is a tremendous asset to the team.
• He aligns himself to assist, teach, support, coach and lead standing beside you. It's a real talent--it's who he is.
• He strives for self improvement and is heavily invested in the same for others.
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