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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Interpersonal Skills 4.41
Creativity 4.27

Self Management

Commitment To Result

Recognition
Feedback
Attitude
1 2 3 4 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Self Management

Recognition

Attitude

Creativity

Interpersonal Skills

Feedback

Commitment To Result
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Results for: 4

Interpersonal Skills

Summary Scores

Self 4.20
Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Effectively manages conflicts by dealing with them directly and immediately

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. Creates diverse teams of individuals with different backgrounds, skills, and abilities.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Strives to lead by example to demonstrate the value of interpersonal relationships.
Self

Supervisor 3.00
Peer
Direct Reports

4. Responds quickly to inquiries from potential customers.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Applies appropriate communication techniques to the situation.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Avg LOA Proficient

Item n

1. Effectively manages conflicts by 15 420 933 7%_
dealing with them directly and
immediately

2. Creates diverse teams of individuals 15 4.87 100.0 _
with different backgrounds,
skills, and abilities.

3. Strives to lead by example to 15 427 933 7%
demonstrate the value of interpersonal
relationships.

4. Responds quickly to inquiries from 15 4.40 86.7 13% _
potential customers.

5. Applies appropriate communication 15 433 933 7%

techniques to the situation.

Comments:

* He sometimes comes off as confused about organizational/operational direction.

. is a valued peer. | can count on his as a sounding board and for his perspective on issues we are dealing
with, either at the director level or with our department.

» He is doing a great job of branding [CompanyName] (something that has been needed for a very long time). when he
first came he had some miss steps, ie posters, pushing agenda fast etc, but has adapated to [CompanyName]

and to the department, well done.

» His professionalism is beyond reproach and he is fair and just.
. is very responsive and provides great support service.

» He does not always attend scheduled meetings. | know that he has been busy with other things but a call that he will not
be able to attend would be helpful.




Results for: 6

Creativity

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Is able to bring out the best from creative and talented people.

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20

7. Is creative and inspirational.
Self

Supervisor
Peer

Direct Reports 4.40

8. Creates imaginative prompts to inspire the team's idea generation.
Self

Supervisor
Peer
Direct Reports 4.60

9. Finds creative ways to meet the needs of patients.
Self

Supervisor
Peer
Direct Reports

4.00

10. Leads by example with imaginative thinking and innovative action.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully

Item n Avg LOA Proficient

7. Is creative and inspirational. 15 4.07 80.0 20%

6. Is able to bring out the best from 15 4.00 80.0
creative and talented people.

13%

8. Creates imaginative prompts to inspire 15 4.33 93.3
the team's idea generation.

9. Finds creative ways to meet the needs 15 4.47 93.3
of patients.

10. Leads by example with imaginative 15 4.47 933 7%
thinking and innovative action.

Comments:
» Based on his customer satisfaction scores it is clear he has a strong team in place.
. makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.
. would be my choice for permanent manager of the department.
¢ | sit back and listen to 's approach and communication skills and love to glean things from him.

He could benefit from becoming more comfortable challenging others.
¢ Heis effective and his knowledge of processes is invaluable.




Results for: 8

Self Management

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Analyzes interpersonal problems instead of reacting to them.
Self

Supervisor
Peer
Direct Reports

12. Is aware of personal impact on others and adjusts behavior to create a positive leadership presence.
Self 4.00

Supervisor 4.00
Peer 4.25
Direct Reports 4.40

13. Does not allow own emotions to interfere with the performance of others.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Deals with conflict by controlling own emotions by listening, being flexible, and sincere in responding.
Self 4.00

Supervisor

Peer

Direct Reports 3.80

15. Analyzes own reactions on the spot to ensure that communication does not appear to be driven by anger.
Self 3.00

Supervisor
Peer
Direct Reports

2.00
3.86
3.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
11. Analyzes interpersonal problems 15 4.60 100.0 _
instead of reacting to them.
12. Is aware of personal impact on others 15 4.27 100.0 _
and adjusts behavior to create a
positive leadership presence.
to interfere with the performance
of others.
14. Deals with conflict by controlling 15 393 733 27% _
own emotions by listening, being
flexible, and sincere in responding.
15. Analyzes own reactions on the spot 14 3.64 57.1 - 29% _
to ensure that communication
does not appear to be driven by anger.
Comments:
. conducts himself with a high level of integrity and respects honesty and integrity in the people he works
with.
. excels at customer service and keeping our team focused on the customer.
* | appreciate that promotes within, asks staff if they are interested in an opportunity within the department.
| feel that this motivates, engages and encourages staff.
. has been so helpful to me as a new manager.
* Very much appreciate 's integrity as well as his commitment to fostering a professional and evidence-based
practice environment.
. demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and

operational issues.




Results for: 10

Feedback

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. Provides support and resources, such as training programs, mentorship, or tools, to help employees develop the skills and
knowledge required to implement these changes effectively.
Self

Supervisor
Peer
Direct Reports

17. Works with others to ensure a smooth feedback process.
Self

Supervisor
Peer
Direct Reports

18. Schedules regular check-ins to ensure feedback is ongoing, even between formal reviews.

Self 4.00
Supervisor 3.00
Peer 4.00
Direct Reports 4.20

19. Seeks feedback from team members, senior leaders, and external stakeholders to gain diverse perspectives and insights
that inform decision-making and strategy.

Self 4.00
Supervisor 4.00
Peer 4.43

3.80

Direct Reports

20. Adheres to all deadlines in the on-line feedback process.

Self 4.00
Supervisor
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

16. Provides support and resources, 15 433 86.7 13% _

such as training programs, mentorship,
or tools, to help employees develop
the skills and knowledge required

to implement these changes
effectively.

17. Works with others to ensure a smooth 15 4.27 93.3

feedback process.
18. Schedules regular check-ins to ensure 14 4.00 92.9 7%_

feedback is ongoing, even between
formal reviews.

19. Secks fecaback fomteam memvers, 14 214 557 [ ~ [

senior leaders, and external
stakeholders to gain diverse
perspectives and insights that inform
decision-making and strategy.

20. Adheres to all deadlines in the on-line 15 4.00 66.7 . 27% _

feedback process.

Comments:
» Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed
when has not fully done the processes. This makes the changes hard to the team without a full

understanding of the steps that happen behind the scene. Communication skills: needs to focus on full team
communication maybe via email or in writing at team meetings. sometimes information has been provided to one but not
all or not passed on at all when thought it had been. Reliability has improved a lot over the past few months.

» Heiis highly engaged in his work and passionate about connecting with others in a meaningful way.

. has made a lot of headway in transforming his team this last year. A number of changes to structure
and job descriptions have been made.
. is committed to our organization and leads by example.

* He has positive energy, leads by example, and cares about teammates.
» Seek feedback from everyone at least once a month to assist in growing relationship.




Results for: 12

Attitude

Summary Scores
Self

Supervisor
Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/

Improvement Proficient Role Model

21. Admits when wrong and demonstrates integrity in actions.
Self

Supervisor
Peer
Direct Reports

5.00

22. Adds creative flair or thoughtful touches to deliverables, demonstrating pride and joy in the work itself.
Self 3.00

Supervisor 3.00
Peer

Direct Reports 3.20

23. Engages in continuous learning, drawing lessons from both success and failure.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.38
4.20

24. Pleasant and gracious to work with.
Self

Supervisor
Peer
Direct Reports

5.00

25. Shows empathy in their interactions with others.
Self 4.00

Supervisor 3.00
Peer 4.00
Direct Reports 4.80
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
LOA Proficient

Item n Avg

21. Admits when wrong and demonstrates 15 4.00
integrity in actions.

22. Adds creative flair or thoughtful 15 3.47
touches to deliverables, demonstrating
pride and joy in the work itself.

23. Engages in continuous learning, 15 3.60
drawing lessons from both success
and failure.

24. Pleasant and gracious to work with. 15 4.27

25. Shows empathy in their interactions 15 4.20

with others.

Comments:

manages quite effectively by allowing his supervisors to manage the day to day operations rather than

doing it for them.

He has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping his attention

on improving his department.

is very approachable and always willing to listen.
addresses questions/concerns quickly and listens to staffs' needs.

He has learned at a very quick pace, and is both supportive and clear in his intentions to make department not only the
place where staff desire to work, but where customers receive exceptional service.

His view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.




Results for: 14

Commitment To Result

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model
26. Takes immediate action toward goals.
Self 4.00
Supervisor
Peer 3.88
Direct Reports 3.60
27. Coordinates all department activities into a cohesive team effort.
Self 4.00
Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Able to focus on a task even when working alone.
Self

Supervisor
Peer

Direct Reports 4.60

29. Encourages commitment in others to obtain results.
Self

Supervisor
Peer
Direct Reports

30. Conveys strong sense of own pride in Company to associates by creating a shared vision around sales and customer service.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

26. Takes immediate action toward goals. 15 3.67
27. Coordinates all department 15 3.80

activities into a cohesive team effort.
28. Able to focus on a task even when 15 4.33

working alone.
29. Encourages commitment in others 15 4.67

to obtain results.
30. Conveys strong sense of own pride 15 4.33

in Company to associates by creating
a shared vision around sales and
customer service.

Comments:

Is reliable and keeps the team focused on the delivery of outcomes.
He is a pleasure to work with and an asset to [CompanyName].

He always makes a point to make sure he has all appropriate data and information before making decisions, soliciting
input or passing judgment on an issue.

He values our feedback and takes our recommendations seriously.
has been an excellent assistant manager.
Always available to give us what we need to succeed.




Results for: 16

Recognition

Summary Scores

Self
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. Uses both formal and informal rewards to recognize employees.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Recognizes the unique strengths, efforts, and dedication of the employee.

Self
Supervisor 5.00
Peer
Direct Reports 4.80

33. Uses a systematic approach to implementing recognition programs.
Self

Supervisor
Peer

Direct Reports 4.60

34. Uses recognition programs to help advance a specific training initiative.
Self

Supervisor
Peer

Direct Reports 4.40

35. Maintains appropriate documentation regarding award recipients.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

31. Uses both formal and informal rewards 15 4.07 80.0 20% _

to recognize employees.

32. Recognizes the unique strengths, 15 4.47 100.0 _

efforts, and dedication of the
employee.

33. Uses a systematic approach to 15 4.13 80.0 20% _

implementing recognition programs.

34. Uses recognition programs to help 15 4.13 86.7 13% _

advance a specific training initiative.

35. Maintains appropriate documentation 15 4.00 80.0 20% _

regarding award recipients.

Comments:
» | believe his hands are tied regarding some of the hiring/retention decisions that are made, but, he always works well
with whatever situations that arise.

« I've struggled this year with managing my time to meet the department's and organization's demands. | missed some
important deadlines and commitments. Presented improvement plan to last month.

» | feel safe and comfortable going to him for any reason. | am very glad to have him for a Director, and also as a partner
and teammate.

* He exhibits vision, compassion and high integrity in all of his work.
* He goes above and beyond with the amount of time he puts in and all the projects he is working on.
. is a great leader. He has excellent communication skills and has a wonderful leadership style.




Results for: 18

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

| would encourage to have a more hands on approach during process improvement (although with that being said
there has been a lot of change and it is not reasonable to expect him to have hands on with everything).
In one word | can summarize in leadership skill. WOW!

is great about approaching and including staff input with decision making within the department.

could improve his communication style. He often does not clearly communicate his goals of a conversation
or meeting and therefore doesn't always impart a clear vision for an particular outcome. Often after a meeting or conversation
one can be left wondering what is the expectation of work to be completed.
I do not have much insight into his leadership effectiveness, as | rarely see him with his staff. My interactions with him and his
team are generally separate meetings. He presents himself well to other leaders in the organization.

is very process oriented. He has streamlined/improved several processes in the lab.

What do you like best about working with this individual?

| feel always has the customer's best interest at heart.
While encouraging folks to continue with their education, he is also continuing with his education.
He has good knowledge and awareness of the strengths and talents of his staff (as well as their weaknesses).
He is by far the best manager | have ever worked for, without having to be overbearing or a micro-manager.
has a strong work ethic and is consistently working with the mindset that customers come first.
As a leader, | can clearly see that is open to growth as he is willing to have difficult conversations with the intent
of strengthening the team. | believe the areas that need improvement will develop in time, as he gains leadership experience
and mentoring.

What do you like least about working with this individual?

When issues or questions are raised in the department, follows thru to address them in a timely manner.

has the customer at the center of his work and really desires to do the work strategically and from a system,
flow perspective.

is great to work with. | really feel like | am a valued member of his team. He values what | have to say and really
listens.
He recognized where | needed help and supported me in making the case to get it.
He translated the creative thinking into real change and solution that advanced our department.

is very supportive, knowledgeable, and a consummate professional. He leads by example and has no problem
rolling up his sleeves and providing support when needed.

What do you see as this person's most important leadership-related strengths?

Provide regular updates on the progress of work/tasks/projects.

| truly enjoy working with . He is a great worker who is clear in his direction/expectations and provides valuable
insight when asked. | have worked with him on several conceptual projects and he has been a valued team member every time.
He strives to raise the bar everyday to improve our processes to best serve our customers.

Not many people can be as well rounded, as these qualities require completely different skill sets.

You can count on to be honest and stay true to committments.

| have also had the pleasure of partnering with in our Core Competency leader learning.

has a solid understanding of improvement work and the role that innovation has in small tests of change, as well as in creating
more systemic change through program development.
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Results for: 19

What do you see as this person's most important leadership-related areas for improvement?

He also works to build and maintain community connections with local law enforcement and other emergency responders.
| admire his ability to see the big picture (both within our walls and outside our walls).

is an impressive performer.
He encourages each staff member to understand each other and to work together in a very positive manner.

| think we have a great team. does his best to accommodate the needs of staff which in turn helps the morale
stay high in our department.
| think has improved in his communication style and leadership style. Where | would suggest improvement

is he can escalate at times which tends to shut down team communication. Staff and managers are reluctant to speak up and
make sure they understand or are clear on what is needed.

Any final comments?

is a strategic thinker - able to understand what result the organization is trying to achieve and how to achieve
those results.

is a great leader. He provides guidance and sets expectations to ensure desired outcomes.

seems to have good knowledge and awareness of the strengths and talents of his direct reports (as well as their
weaknesses). When in need, he picks the appropriate person to conquer a task or assignment. He is always good about
seeking advice before proceeding.
He has learned at a very quick pace, and is both supportive and clear in his intentions to make department not only the place
where staff desire to work, but where customers receive exceptional service.
| believe that if more staff members in [CompanyName] had the opportunity to directly work with , our customer
satisfaction scores will be out of the charts, because his expectations are clear, his communication is superb and there is a lot
to learn from him.
He meets these measurements and has been focusing on getting team members that historically not been as involved to take
on new projects.
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