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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Global Perspective
Interpersonal Skills
Innovation

Others

Quality

Passion To Learn
Cultural Awareness
Achievement
Coaching
Managing Risk
Responsible

Disagree Unsure Agree

HR-Survey.com 11/1/2025




Results for: )

Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Quality Self 2.00 0.31
Other 2.31

Passion To Learn Selt 2.00 0.30
Other 2.30

Global Perspective Self 2.20 0.20
Other 2.40

Interpersonal Skills Selt 2.20 0.19
Other 2.39

Others Self 2.20 0.13
Other 2.33

Responsible Self 2.00 0.06
Other 2.06

Cultural Awareness Self 2.20 0.03
Other 2.23

Achievement Self 2.20 0.01
Other 2.21

Coaching Self 2.20 0.01
Other 2.21

Innovation self 2.40 0.07
Other 2.33

Managing Risk Self 2.20 0.14
Other 2.06

1 2 3
Disagree Unsure Agree
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Interpersonal Skills

Definition:
Interpersonal skills encompass the ability to communicate effectively, actively listen,
and foster meaningful relationships built on trust, respect, and empathy. Strong
interpersonal skills allow individuals to mediate conflicts, provide constructive
feedback, and adapt leadership styles to meet diverse team needs while appreciating
the efforts of colleagues. By demonstrating honesty, responsiveness, and inclusivity,
individuals become role models who contribute to a collaborative, ethical, and
high-performing workplace culture.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.42
Direct Reports 2.36
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Communicates well at all levels of the organization.
Self

Supervisor
Peer
Direct Reports

2. Values the input from coworkers.
Self

Supervisor
Peer
Direct Reports
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3. Embraces the differences in individuals that comprise the team.
Self

Supervisor
Peer
Direct Reports

3.00

4. Gives credit where credit is due.
Self

Supervisor
Peer
Direct Reports

2.75

5. Is a highly respected individual in the company.
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

1. Communicates well at all levels of the organization. 15 2.27
2. Values the input from coworkers. 15 253
3. Embraces the differences in individuals that comprise 15 2.33
the team.
4. Gives credit where credit is due. 15 2.47
5. Is a highly respected individual in the company. 15 2.27
Comments:
. has a high level of integrity and makes decisions based on what is the right thing to do regardless

of the resistance he may receive from his peers.
» He is supportive of the decisions that | make as a leader and ensures that | keep on track with my goals.

» He focuses on the customer and how best to meet their needs. He clearly explains and sets his expectations
of the staff and the goals we are striving for. Great customer experience is always at the center of everything we do.

. is an effective leader and it shows with the annual score of departments he leads, resulting in upward
trends of grand mean and Q1.

* |Is empathetic, understanding, and dependable.
« Our organization is a better place because of his and his future focus.

HR-Survey.com 11/1/2025
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Passion To Learn

Definition: o _ . _
High level of curiosity and committed to their professional development.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Exhibits willingness to upgrade skills through additional training and education.
Self

Supervisor
Peer
Direct Reports

2.00

2.00

212
2.20

7. Demonstrates through personal behavior the commitment to high standards of performance.
Self 2.00

Supervisor
Peer
Direct Reports

212
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8. Takes advantage of training opportunities when they arise.
Self

Supervisor
Peer
Direct Reports

9. Holds self and associates accountable for goal achievement.
Self

Supervisor
Peer
Direct Reports

10. Will participate in training classes even if offered outside of normal working hours.
Self 2.00

Supervisor
Peer
Direct Reports

1.00

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

6. Exhibits willingness to upgrade skills through additional 15 2.13
training and education.

47%

7. Demonstrates through personal behavior the commitment 15 2.07
to high standards of performance.

8. Takes advantage of training opportunities when they arise. 15 2.33

9. Holds self and associates accountable for goal 15 2.40
achievement.

10. Will participate in training classes even if offered outside 15 2.47
of normal working hours.

Comments:
» He challenges the executive leadership group to play an active part in implementing and evaluating improvements.

» This past year we have gone through many changes and some difficult situations and he is always here to support
us as a department.

e | will always welcome 's direct, honest, caring feedback.
» He has put together a fantastic leadership group that keeps the customer experience first and foremost.
* Has a "go getter" attitude!

» Heis respected for his ability to create a culture of continuous improvement as he encourages us as leaders to
constantly improve what we're doing.

HR-Survey.com 11/1/2025
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Cultural Awareness

Definition:
Cultural Awareness is the ability to recognize and reflect on one's own cultural
perspectives and biases while remaining open to the unique views and traditions
of others. It involves showing sensitivity by honoring cultural milestones, adapting
communication respectfully, and addressing individual needs with care and empathy.
Culturally aware individuals foster inclusion by listening without judgment, promoting
mutual respect, and encouraging recognition of diverse voices across teams. They
continuously learn, advocate for equity, and model humility and integrity; helping build
safe, collaborative environments where cultural differences are valued as strengths.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20
2.18
2.32

Self
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Demonstrates empathy and patience when navigating cross-cultural misunderstandings.
Self 2.00

Supervisor
Peer
Direct Reports

12. Builds collaborative relationships by honoring cultural norms and interpersonal boundaries.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

2.25

HR-Survey.com 11/1/2025
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13. Understands how their own cultural background can impact the way they communicate and interact with others.

Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.00

14. Fosters a diverse workforce free from discrimination and harassment.
Self

Supervisor
Peer
Direct Reports

3.00

15. Encourages recognition of diverse perspectives in performance reviews and goal-setting.
Self

Supervisor
Peer
Direct Reports

3.00
2.00

2.60

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
Iltem n Avg LOA

2
2
11. Demonstrates empathy and patience when navigating 15 2.33 40.0 . 53% _
cross-cultural misunderstandings.
12. Builds collaborative relationships by honoring cultural 15 2.07 20.0 - 67%

norms and interpersonal boundaries.

13. Understands how their own cultural background can impact 15 2.07 26.7 - 53% -

the way they communicate and interact with others.

14. Fosters a diverse workforce free from discrimination 15 2.27 40.0 - 47% _

and harassment.

15. Encourages recognition of diverse perspectives 14 2.43 50.0 . 43% _

in performance reviews and goal-setting.

Comments:
. has clear and high, very high expectations for everyone, and practices what he preaches creating an
atmosphere of continuous growth.

* He is a firm believer that all decisions and important discussion is filtered through his direct report and committees
with front line staff representation and solicits input and involves front line staff in his everyday work.

* | know I can always count on to consistently encourage collaboration and system perspective.

. wants what is best for the organization and Security team and as a manager he expects the best the each
have to offer.

. has been an excellent assistant manager.

* Heis well respected.

HR-Survey.com 11/1/2025
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Quality

Definition:
Quality is a fundamental aspect of businesses providing services or making products.
It is achieved through employees' dedication to high standards, guided by exemplary
leaders. It stems from creative initiatives and meticulous implementation of procedures
and protocols. Prompt issue resolution is crucial to maintaining quality.

Why this is Important:
Quality is important for business in that high-quality products and services meet or
exceed customer expectations, leading to satisfaction and repeat customers.
Consistently delivering quality helps build a strong reputation which attracts new
customers. Investing in quality up-front can reduce costs in the long run. Producing
products or services that meet industry standards or regulations requires and emphasis
on quality.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.00

2.20
2.29
2.36

Peer
Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Develops specific quality standards/goals to be met within a specified timeframe.
Self

Supervisor
Peer
Direct Reports

1.00

17. Ensures the hiring of employees that have a quality focus.
Self

Supervisor
Peer 2.50
Direct Reports

HR-Survey.com 11/1/2025
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18. Investigates critical incidents that impact quality.

19. Is innovative and creative in response to issues involving quality of the products.

20. Develops and maintains quality control checklists for the manufacturing department.

Self
Supervisor
Peer

Direct Reports

11

Self
Supervisor
Peer

Direct Reports

1.00

2.00

Self
Supervisor
Peer

Direct Reports

2.00

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
Iltem n Avg LOA
16. Develops specific quality standards/goals to be met within 15 2.33 46.7 - 40%
a specified timeframe.
17. Ensures the hiring of employees that have a quality focus. 15 2.33 53% _
18. Investigates critical incidents that impact quality. 14 2.00 71% -
19. Is innovative and creative in response to issues involving 14 221 _
quality of the products.
20. Develops and maintains quality control checklists for the 15 2.53

manufacturing department.

Comments:

Provide and solicit more frequent feedback.

has a strong knowledge base and willingly shares information.
He is very focused on bringing out best in employees and encourages all to get involved with any and all problems

to come up with solutions that benefit the team.

| feel he has my back and empowers me to make decisions in his absence ensuring he will have my back.
has always been helpful in working to assess the current situation and then partner with us to determine

next steps.

Not many people can be as well rounded, as these qualities require completely different skill sets.

HR-Survey.com
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Innovation

Definition:
Innovation is the process of creating or developing new methods, products, or solutions.

It involves seeking and finding creative ways to change and improve to solve problems.
It requires a willingness to be flexible and to challenge current processes through

a critical analysis. Innovation needs to be supported and promoted since it may be
disruptive. It can sometimes help to offer rewards/recognition for innovative ideas.

It may be necessary to provide guidance, empower or incentivize employees as well
as to coordinate and focus resources, training, and the efforts of cross-functional

teams.

Why this is Important:
Innovation can help drive business success by enabling the company to maintain

competitive advantages to be a market leader. Innovations can help reduce costs
through increased efficiency, process improvement, and automation. Innovation
can expand markets and production scalability. Innovations may be required to maintain

resilience.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40
Supervisor 2.60
Peer 2.25
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Empowers employees to create innovative solutions to problems.

Self
Supervisor 3.00
Peer
3.00

Direct Reports

11/1/2025

HR-Survey.com




Results for: 13

22. Promotes innovation as an opportunity to gain competitive advantages in the marketplace.
Self

Supervisor

Peer

Direct Reports

3.00
3.00

23. Analyzes current procedures and identifies opportunities for improvement.
Self

Supervisor

Peer

Direct Reports

3.00
3.00

24. Challenges current procedures to develop other alternatives.
Self

Supervisor
Peer
Direct Reports

25. Fosters an innovative and dynamic work environment where employees feel valued and heard.
Self 2.00

Supervisor
Peer
Direct Reports

1.00

2.25

11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2

21. Empowers employees to create innovative solutions 15 2.60 66.7 . 27% _

to problems.

22. Promotes innovation as an opportunity to gain competitive 15 2.33  40.0 . 53% _
advantages in the marketplace.

23. Analyzes current procedures and identifies opportunities 15 2.07 20.0 - 67% -

for improvement.

24. Challenges current procedures to develop other 15 240 533 - 33% _

alternatives.

25. Fosters an innovative and dynamic work environment 15 2.27 533 - 20% _

where employees feel valued and heard.

Comments:
. 's job performance exceeds all the elements.

» He always steps up and gets what needs to be done completed.

* Improve on providing feedback.

» He guides, influences, supports, facilitates his team towards the achievement of goals.
» Outstanding professionalism! Very responsible, always reliable, detail oriented.

* Heis a great teammate.

HR-Survey.com 11/1/2025
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Achievement

Definition:
Achievement: a consistent drive to set and attain challenging goals, a strong desire
to improve performance, and a commitment to excellence. It involves accomplishing
tasks efficiently, responding to setbacks as opportunities for growth, maintaining
a strong pace, and demonstrating strategic risk-taking to improve outcomes and the
bottom line. Through resource allocation, adherence to best practices, and goal
completion, achievement drives success by fostering continuous improvement,

optimizing performance, and ensuring impactful contributions to an organization's
progress.

Why this is Important:
Achievement is essential for organizations and companies because it drives
productivity, innovation, and long-term success. By maintaining high standards,
adhering to best practices, and strategically aligning individual and team goals with
company objectives, employees contribute to consistent performance and measurable
results. Organizations that foster a culture of achievement encourage efficiency,
resilience in the face of setbacks, and thoughtful risk-taking, all of which lead to
improved outcomes and a stronger bottom line.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer 2.17
Direct Reports 2.36
1 2 3
Disagree Unsure Agree
Scores on Each Item:
The scores for each of the items in this competency are shown below.
26. Cuts through red tape to enhance efficiency and remove unnecessary hurdles.
Self 2.00
Supervisor 1.00
Peer 2.00
Direct Reports 2.80
1 2 3

HR-Survey.com 11/1/2025
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27. Set high standards in their performance
Self

Supervisor
Peer
Direct Reports

28. Takes calculated risks to achieve difficult goals.
Self

Supervisor
Peer
Direct Reports

29. Demonstrates a well-organized and timely approach to achieve desired results
Self

Supervisor
Peer
Direct Reports

30. Strives for operational excellence by refining workflows and optimizing procedures.
Self 2.00

Supervisor 2.00
Peer 1.88
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure

Iltem n Avg LOA

26. Cuts through red tape to enhance efficiency and remove 15 2.20
unnecessary hurdles.

27. Set high standards in their performance 15 2.00

28. Takes calculated risks to achieve difficult goals. 15 2.47

29. Demonstrates a well-organized and timely approach 15 2.60

to achieve desired results

30. Strives for operational excellence by refining workflows 15 1.80
and optimizing procedures.

Comments:
. is an outstanding leader and [CompanyName] is incredibly fortunate to have him on our team!

* He has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping his attention
on improving his department.

» Provide regular updates on the progress of work/tasks/projects.
* | enjoy working with and look forward to future opportunities for collaboration.
* When issues or questions are raised in the department, follows thru to address them in a timely manner.

» Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles. Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.

HR-Survey.com 11/1/2025
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Managing Risk

Definition:
Risk represents an uncertainty that can either positively or negatively impact the
achievement of business goals. Risk Management is the process of recognizing,
evaluating, and analyzing those risks to reduce the occurrence of, or minimize the
impact of, adverse events or to identify potential opportunities. Effective risk
management can improve responsiveness to critical events and the information
gathered can help improve strategic decision making.

Why this is Important:
Risk Management enhances the ability to swiftly return to normal operations after critical
incidents through effective planning and mitigation. It increases organizational
agility and customer responsiveness by quickly adapting to changes. By implementing
risk management, companies can continuously improve and identify new opportunities,
while proactively preventing issues before they arise.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. Minimizes the increase in costs due to global events or supply chain issues.
Self

Supervisor
Peer
Direct Reports

32. Tracks risks in a project.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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33. Aware of appropriate actions to minimize risks.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

2.40

34. Identifies the most significant risks from business operations.
Self

Supervisor
Peer
Direct Reports

35. Integrates risk management processes, data, and analytics across the company.
Self

Supervisor
Peer
Direct Reports

2.00

3.00

1.75
1.80

1 2

w

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
Iltem n Avg LOA 2
31. Minimizes the increase in costs due to global events or 15 2.13 333 - 47%
supply chain issues.
32. Tracks risks in a project. 15 2.13 333 - 47%
33. Aware of appropriate actions to minimize risks. 15 2.07 333 - 40%
34. Identifies the most significant risks from business 15 213 26.7 - 60%
operations.
35. Integrates risk management processes, data, and analytics 15 1.87 20.0 - 47%
across the company.
Comments:
. 's leadership is very strong. He exhibits and very controlled sensibility about his own skills and
professionalism.
. is a great role model and leader. Others could learn from his style.
. 's number one priority is customer outcome - he is a team player and is a pleasure to work with.

* | may not always agree with his decisions but | understand why they were made because he takes the time to explain
them. The things he does for our department and me are immeasureable

. is a great leader. He has excellent communication skills and has a wonderful leadership style.
. , more than anyone, takes what he's learned with Core Competencies and implements them.

HR-Survey.com 11/1/2025
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Responsible

Definition: o _
Takes responsibility for actions and sets a good example for others.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor

2.80

Peer 1.85

Direct Reports 2.24

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

36. Completes assigned work tasks.
Self

Supervisor
Peer
Direct Reports

37. Works in a way that makes others want to work with her/him.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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38. ...takes personal responsibility for results.
Self

Supervisor
Peer
Direct Reports

39. Is a person you can trust.
Self

Supervisor
Peer
Direct Reports

3.00

40. Sets a good example.
Self

Supervisor
Peer

Direct Reports 2.60

=
N
w

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
36. Completes assigned work tasks. 15 1.87 20.0 - 47% -
37. Works in a way that makes others want to work with 15 1.93 133 - 67% -
her/him.
38. ...takes personal responsibility for results. 15 2.07 333 - 40% -
39. Is a person you can trust. 15 233 333 67% -
40. Sets a good example. 15 2.07 333 - 40% -
Comments:
» He has a style that is intimidating to some and thus he needs to be (and is) aware of his effect on the room when he
walks in.

* | honestly cannot think of of anything to recommend that would help him to improve at this point.

» Because we lack clear direction and often focus or priorities, it can be extremely frustrating to work effectively and feel
successful.

» Seeing a lot of improvement in leadership effectiveness. | get the sense that he is getting more from his VP so he has
what he needs to do his job well.

» | am grateful for the knowledge, understanding and significant expertise he brings to the team, especially as it pertains
to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,
he always seems to have an understanding that many other leaders do not have or cannot articulate in the same way

can.

» He does not ask for anything from his team that he is not willing to do, or has done himeself.

HR-Survey.com 11/1/2025
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Coaching

Definition:
Coaching is an essential leadership skill that enhances performance by fostering
dialogue and active listening, asking open-ended questions, challenging assumptions,
and tailoring approaches to individual needs. It involves reframing challenges
as opportunities, broadening perspectives, providing constructive feedback,
empowering employees, and emphasizing future potential. Effective coaching supports
growth and development by creating a receptive environment, encouraging
introspection and self-reflection, demonstrating empathy, investing time, and driving
meaningful impact.

Why this is Important:
Coaching is essential for businesses because it enhances employee performance,
fosters innovation, and strengthens engagement by encouraging dialogue,
introspection, and tailored guidance. It empowers employees to solve challenges,
embrace growth, and align personal goals with organizational objectives, creating
a culture of trust and development. By focusing on long-term potential and adaptability,
coaching equips businesses to thrive in an evolving landscape while cultivating
a motivated and capable workforce.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. Offers coaching when it is needed.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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42. Is empathetic to the current workload and situation that the employee may be experiencing.
Self 2.00

Supervisor
Peer
Direct Reports

43. Helps the employee to understand factors impacting the organization
Self

Supervisor

Peer

Direct Reports

44. Offers coaching at the appropriate times.
Self

Supervisor
Peer
Direct Reports

45. Takes time to learn the work interests and career goals of employees.
Self

Supervisor
Peer 2.50
Direct Reports 2.60

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2

41. Offers coaching when it is needed. 15 2.00 26.7 - 47%

42. Is empathetic to the current workload and situation that the 15 2.13
employee may be experiencing.

43. Helps the employee to understand factors impacting 15 2.20
the organization

44, Offers coaching at the appropriate times. 15 2.20

45. Takes time to learn the work interests and career goals 15 2.53

of employees.

Comments:
. is an excellent communicator and is very open and supportive to his staff.

* | believe his hands are tied regarding some of the hiring/retention decisions that are made, but, he always works well
with whatever situations that arise.

* Heis a very diligent hard worker.

* He always takes the time to listen to all of us and never gives you the impression that he's rushing you. He dosen't
dismiss any issues you bring to her, no matter how small. Any time you need to talk to her, you know that he will really
HEAR YOU!

. is a very effective leader and a role model for other leaders.

. has been here a short time, but | have believe from attending meeting with him and by his actions in the
department, he is the right person to lead us forward in our growth and changes.

HR-Survey.com 11/1/2025
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Others

Definition:
Works well with other employees.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor

2.60

Peer 2.20

Direct Reports 2.48

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. Able to see issues from others' perspectives.
Self

Supervisor
Peer
Direct Reports

47. Supports the efforts of other employees in implementing solutions to problems.
Self

Supervisor
Peer
Direct Reports

2.00
2.00
1.88
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Results for: 26

48. Respects the opinions of other employees.

Self
Supervisor 3.00
Peer
Direct Reports
49. Constructively receives criticism and suggestions from others.
Self
Supervisor 3.00
Peer
Direct Reports
50. Forms working relationships with employees from other departments.
Self 3.00
Supervisor
Peer
Direct Reports
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
46. Able to see issues from others' perspectives. 15 227 26.7 73% -
47. Supports the efforts of other employees in implementing 15 213 26.7 - 60% -
solutions to problems.
48. Respects the opinions of other employees. 15 2.40 40.0 60% _
49. Constructively receives criticism and suggestions 15 247 46.7 53% _
from others.
50. Forms working relationships with employees from other 15 2.33 46.7 - 40% _
departments.
Comments:
. conducts himself with a high level of integrity and respects honesty and integrity in the people he works
with.
. does a wonderful job of ensuring his department is meeting the needs of the organization and our
community.
» He clearly assigns our responsibilities by our individual strengths.
. is a team player and effective in his role.
e Ithink has improved in his communication style and leadership style. Where | would suggest improvement

is he can escalate at times which tends to shut down team communication. Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.

. gives me feedback good and indifferent.
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Results for: 27

Global Perspective

Definition: _ _ _ .
Maintains a global perspective on business functions and strategies.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor

2.80
2.33
2.43

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

51. Applies knowledge of overseas markets.
Self

Supervisor
Peer
Direct Reports

52. Able to listen and understand others and discuss issues in a respectful way.
Self

Supervisor
Peer
Direct Reports
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Results for: 28

53. Accepts setbacks and challenges in foreign markets as improvement opportunities
Self 2.00

Supervisor
Peer
Direct Reports

3.00

54. Understands how cultures differ and how these differences impact work behavior.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

55. Collaborates with others respectfully and effectively with other people regardless of differences in cultural backgrounds.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
Iltem n Avg LOA 2

51. Applies knowledge of overseas markets. 14 221 286 . 64%

52. Able to listen and understand others and discuss issues 14 229 429 - 43%
in a respectful way.

53. Accepts setbacks and challenges in foreign markets 15 2.53 533 47% _

as improvement opportunities

54. Understands how cultures differ and how these differences 15 2.47 46.7 53%
impact work behavior.
55. Collaborates with others respectfully and effectively 15 240 40.0 60%
with other people regardless of differences in cultural
backgrounds.
Comments:
« Itis often difficult to contact and email communication may take a long period for a reply.
. is very supportive and knows his area of expertise. He is a pleasure to work with.
» Collaboration and dissemination of information and projects is something does well.
» Before came into the position it seemed that the department was a dump.
» He's agood and reliable team member.
. does an amazing job of keeping us well informed of changes, and consistently asking us if we understand

our roles and responsibilities and if there is anything we need to fulfill our position.
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