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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Teamwork 2.38

Interpersonal Skills 2.37

Organizational Fluency 2.36

Decision Making 2.33

Empowering Others 2.32

Establishing Focus/Direction 2.29

Integrity 2.28

Punctuality 2.23

Juggling Multiple Responsibilities 2.21

Regulatory/Compliance 2.21

Technology Use/Management 2.07

Excellence 2.05

1 2 3

Needs Development
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Needs Development

Meets Standards
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Meets Standards

Definite Strength
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Definite Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 2.00

Other 2.31
0.31

Integrity

Integrity
Self 2.00

Other 2.30
0.30

Teamwork

Teamwork
Self 2.20

Other 2.40
0.20

Interpersonal Skills

Interpersonal Skills
Self 2.20

Other 2.39
0.19

Organizational
Fluency

Organizational
Fluency

Self 2.20

Other 2.37
0.17

Empowering Others

Empowering Others
Self 2.20

Other 2.33
0.13

Excellence

Excellence
Self 2.00

Other 2.06
0.06

Punctuality Punctuality
Self 2.20

Other 2.23
0.03Juggling Multiple

Responsibilities

Juggling Multiple
Responsibilities

Self 2.20

Other 2.21
0.01

Regulatory/Compliance

Regulatory/Compliance
Self 2.20

Other 2.21
0.01

Decision Making

Decision Making
Self 2.40

Other 2.33
0.07

Technology
Use/Management

Technology
Use/Management

Self 2.20

Other 2.06

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

0.14
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Interpersonal Skills

Definition:

Interpersonal skills encompass the ability to communicate effectively, actively listen,
and foster meaningful relationships built on trust, respect, and empathy. Strong
interpersonal skills allow individuals to mediate conflicts, provide constructive
feedback, and adapt leadership styles to meet diverse team needs while appreciating
the efforts of colleagues. By demonstrating honesty, responsiveness, and inclusivity,
individuals become role models who contribute to a collaborative, ethical, and
high-performing workplace culture.

Interpersonal skills encompass the ability to communicate effectively, actively listen,
and foster meaningful relationships built on trust, respect, and empathy. Strong
interpersonal skills allow individuals to mediate conflicts, provide constructive
feedback, and adapt leadership styles to meet diverse team needs while appreciating
the efforts of colleagues. By demonstrating honesty, responsiveness, and inclusivity,
individuals become role models who contribute to a collaborative, ethical, and
high-performing workplace culture.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Is a role model for others demonstrating the importance of interpersonal skills.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. Is well respected in the department.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3
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3. Is honest about making mistakes and willing to fix them.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Communicates initiatives in a clear and actionable manner to employees.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Uses knowledge and charisma rather than position, power, or coercion to influence others
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Is a role model for others demonstrating the importance
of interpersonal skills.

1. Is a role model for others demonstrating the importance
of interpersonal skills.

15 2.27 33.3   7%  60%  33%

Is well respected in the department. 2. Is well respected in the department. 15 2.53 73.3  20%   7%  73%

Is honest about making mistakes and willing to fix them. 3. Is honest about making mistakes and willing to fix them. 15 2.33 40.0   7%  53%  40%

Communicates initiatives in a clear and actionable
manner to employees.

4. Communicates initiatives in a clear and actionable
manner to employees.

15 2.47 53.3   7%  40%  53%

Uses knowledge and charisma rather than position, power,
or coercion to influence others

5. Uses knowledge and charisma rather than position, power,
or coercion to influence others

15 2.27 40.0  13%  47%  40%

Comments: 
• 

His professionalism is beyond reproach and he is fair and just.

His professionalism is beyond reproach and he is fair and just.

• 

I know I can always count on __________ to be reliable and respond in a timely manner to my request.

I know I can always count on __________ to be reliable and respond in a timely manner to my request.

• 

The same communication struggles translate into sometimes not clearly defining outcomes and expectations.

The same communication struggles translate into sometimes not clearly defining outcomes and expectations.

• 

He is committed to modeling anything that he would like to see implemented in our work environment.

He is committed to modeling anything that he would like to see implemented in our work environment.

• 

I feel very confident in his support, which he has already demonstrated several times in challenging situations.

I feel very confident in his support, which he has already demonstrated several times in challenging situations.

• 

__________ has been very helpful to me as a new manager this year.

__________ has been very helpful to me as a new manager this year.

HR-Survey.com 11/1/2025
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Integrity

Definition:

Why this is Important:

Integrity in business is crucial because it builds trust among clients, partners, and
employees, fostering a positive reputation and long-term relationships. Companies
that uphold integrity are more likely to attract and retain talent, as employees prefer
to work in environments that value honesty and fairness. Additionally, ethical business
practices lead to better decision-making and reduced risk of legal issues, ultimately
enhancing overall performance. Lastly, integrity promotes a culture of accountability
and transparency, which helps in maintaining a loyal customer base and sustaining
business success.

Integrity in business is crucial because it builds trust among clients, partners, and
employees, fostering a positive reputation and long-term relationships. Companies
that uphold integrity are more likely to attract and retain talent, as employees prefer
to work in environments that value honesty and fairness. Additionally, ethical business
practices lead to better decision-making and reduced risk of legal issues, ultimately
enhancing overall performance. Lastly, integrity promotes a culture of accountability
and transparency, which helps in maintaining a loyal customer base and sustaining
business success.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Does what was promised.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Maintains integrity of data through appropriate use of encryption.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3
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8. Actively encourages and recognizes the achievements and efforts of colleagues fostering a supportive and positive work
environment.

Self 2.00
Supervisor 3.00

Peer 2.25
Direct Reports 2.40

9. Adheres to ethical principles and keeps promises.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Fosters a culture of responsibility and accountability within the organization to ensure that all actions align with the company's
values and legal obligations.

Self 2.00
Supervisor 1.00

Peer 2.38
Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Does what was promised. 6. Does what was promised. 15 2.13 33.3  20%  47%  33%

Maintains integrity of data through appropriate use of
encryption.

7. Maintains integrity of data through appropriate use of
encryption.

15 2.07 26.7  20%  53%  27%

Actively encourages and recognizes the achievements
and efforts of colleagues fostering a supportive and positive
work environment.

8. Actively encourages and recognizes the achievements
and efforts of colleagues fostering a supportive and positive
work environment.

15 2.33 40.0   7%  53%  40%

Adheres to ethical principles and keeps promises. 9. Adheres to ethical principles and keeps promises. 15 2.40 53.3  13%  33%  53%

Fosters a culture of responsibility and accountability
within the organization to ensure that all actions align with
the company's values and legal obligations.

10. Fosters a culture of responsibility and accountability
within the organization to ensure that all actions align with
the company's values and legal obligations.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

I appreciate his assignments of employee strengths and responsibilities for the best of our departments and other
departments

I appreciate his assignments of employee strengths and responsibilities for the best of our departments and other
departments

• 

He is an excellent Manager!

He is an excellent Manager!

• 

__________ is an excellent leader.   He seeks input from everyone involved to solve an issue.

__________ is an excellent leader.   He seeks input from everyone involved to solve an issue.

• 

__________ is one of the most hones, ethical individuals I have ever met. I always trust him to make the right decisions
for our unit.

__________ is one of the most hones, ethical individuals I have ever met. I always trust him to make the right decisions
for our unit.

• 

__________ is also readily available on a daily basis to bounce issues around which is so helpful and much appreciated.

__________ is also readily available on a daily basis to bounce issues around which is so helpful and much appreciated.

• 

__________ is a role model of a leader and I feel privileged to have __________ as a leader and a mentor.
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__________ is a role model of a leader and I feel privileged to have __________ as a leader and a mentor.
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Punctuality

Definition:

Adheres to schedules and timelines.   Starts meetings, workday, and assigned tasks
on time.

Adheres to schedules and timelines.   Starts meetings, workday, and assigned tasks
on time.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Responds to requests for information in a timely manner.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. Invoices clients on a timely basis.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

1 2 3

HR-Survey.com 11/1/2025
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13. Starts meetings on time.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Conducts appointments at scheduled start time.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Avoids making personal phone calls during working hours.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Responds to requests for information in a timely manner. 11. Responds to requests for information in a timely manner. 15 2.33 40.0   7%  53%  40%

Invoices clients on a timely basis. 12. Invoices clients on a timely basis. 15 2.07 20.0  13%  67%  20%

Starts meetings on time. 13. Starts meetings on time. 15 2.07 26.7  20%  53%  27%

Conducts appointments at scheduled start time. 14. Conducts appointments at scheduled start time. 15 2.27 40.0  13%  47%  40%

Avoids making personal phone calls during working hours. 15. Avoids making personal phone calls during working hours. 14 2.43 50.0   7%  43%  50%

Comments: 
• 

I have found that when __________ has hit a barrier or road block in accomplishing a task or goal he is quick to
overcome it and take action.

I have found that when __________ has hit a barrier or road block in accomplishing a task or goal he is quick to
overcome it and take action.

• 

Appreciate __________'s willingness to participate on leadership in expanding research activity.

Appreciate __________'s willingness to participate on leadership in expanding research activity.

• 

I am proud to say that __________ has greatly made so many improvements to our department, that were so
desperately needed.

I am proud to say that __________ has greatly made so many improvements to our department, that were so
desperately needed.

• 

__________ is a very effective leader. His ability to drill down to find root cause with regards to issues, allows him to pin
point the real issue instead of the surface issues.

__________ is a very effective leader. His ability to drill down to find root cause with regards to issues, allows him to pin
point the real issue instead of the surface issues.

• 

I have appreciated __________'s approach to simplify department tasks, goals, and initiatives.

I have appreciated __________'s approach to simplify department tasks, goals, and initiatives.

• 

Having very minimum one-on-one discussion.

Having very minimum one-on-one discussion.
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Establishing Focus/Direction

Definition:

Establishing Focus/Direction is the ability to align people, plans, and resources
toward meaningful goals by setting clear expectations, creating structure, and
maintaining strategic clarity. It involves setting clear goals that connect individual
efforts to organizational priorities, and applying situational awareness to assess risks,
opportunities, and team dynamics. Managers demonstrate this competency by
designing procedures, building schedules, guiding performance, and prioritizing
tasks and resources to keep teams focused and productive. Success in this area also
requires flexibility, self-discipline, and a commitment to monitoring progress, preparing
resources, and sustaining attention through changing conditions.

Establishing Focus/Direction is the ability to align people, plans, and resources
toward meaningful goals by setting clear expectations, creating structure, and
maintaining strategic clarity. It involves setting clear goals that connect individual
efforts to organizational priorities, and applying situational awareness to assess risks,
opportunities, and team dynamics. Managers demonstrate this competency by
designing procedures, building schedules, guiding performance, and prioritizing
tasks and resources to keep teams focused and productive. Success in this area also
requires flexibility, self-discipline, and a commitment to monitoring progress, preparing
resources, and sustaining attention through changing conditions.

Why this is Important:

Establishing Focus/Direction is essential for organizations because it creates clarity,
alignment, and momentum across teams. When managers set clear goals, maintain
situational awareness, and translate strategy into structured plans, employees
understand not only what to do—but why it matters. This competency ensures that
resources are used wisely, priorities are managed effectively, and teams stay adaptable
and resilient in the face of change. Ultimately, it drives consistent execution, fosters
accountability, and helps organizations achieve meaningful results with purpose
and precision.

Establishing Focus/Direction is essential for organizations because it creates clarity,
alignment, and momentum across teams. When managers set clear goals, maintain
situational awareness, and translate strategy into structured plans, employees
understand not only what to do—but why it matters. This competency ensures that
resources are used wisely, priorities are managed effectively, and teams stay adaptable
and resilient in the face of change. Ultimately, it drives consistent execution, fosters
accountability, and helps organizations achieve meaningful results with purpose
and precision.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Revises workflows or processes to simplify and improve outcomes if the current method is not meeting expectations.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

1 2 3
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17. Identifies gaps in infrastructure or support and proactively addresses them.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

18. Ensures that employees have the tools, training, and support needed to complete the task successfully.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Keeps the team up-do-date with the latest information.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Aligns the team's efforts, energy, and focus on a shared goal.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Revises workflows or processes to simplify and improve
outcomes if the current method is not meeting expectations.

16. Revises workflows or processes to simplify and improve
outcomes if the current method is not meeting expectations.

15 2.33 46.7  13%  40%  47%

Identifies gaps in infrastructure or support and proactively
addresses them.

17. Identifies gaps in infrastructure or support and proactively
addresses them.

15 2.33 40.0   7%  53%  40%

Ensures that employees have the tools, training, and
support needed to complete the task successfully.

18. Ensures that employees have the tools, training, and
support needed to complete the task successfully.

14 2.00 14.3  14%  71%  14%

Keeps the team up-do-date with the latest information. 19. Keeps the team up-do-date with the latest information. 14 2.21 42.9  21%  36%  43%

Aligns the team's efforts, energy, and focus on a shared
goal.

20. Aligns the team's efforts, energy, and focus on a shared
goal.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

He is also quick to tap into his past experiences in attempting to find the best solution.

He is also quick to tap into his past experiences in attempting to find the best solution.

• 

Very much appreciate __________'s integrity as well as his commitment to fostering a professional and evidence-based
practice environment.

Very much appreciate __________'s integrity as well as his commitment to fostering a professional and evidence-based
practice environment.

• 

He's very good at his job, Service and relationship development are talents at which he excels.   My constructive
feedback would be for __________ to speak up more in meetings and be more forthcoming in groups and with other
leaders with his thoughts and opinions.   I know he has them as he does share them with me aside, but but I would
encourage him to share them more broadly.

He's very good at his job, Service and relationship development are talents at which he excels.   My constructive
feedback would be for __________ to speak up more in meetings and be more forthcoming in groups and with other
leaders with his thoughts and opinions.   I know he has them as he does share them with me aside, but but I would
encourage him to share them more broadly.

• 

__________ seems to have good knowledge and awareness of the strengths and talents of his direct reports (as well
as their weaknesses).   When in need, he picks the appropriate person to conquer a task or assignment.   He is always
good about seeking advice before proceeding.

__________ seems to have good knowledge and awareness of the strengths and talents of his direct reports (as well
as their weaknesses).   When in need, he picks the appropriate person to conquer a task or assignment.   He is always
good about seeking advice before proceeding.

• 

Be being better organized. It would help with prioritizing.

Be being better organized. It would help with prioritizing.

• 

You could check for clarity in expectations more frequently.

You could check for clarity in expectations more frequently.
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Decision Making

Definition:

Competence in decision making is the ability to confidently and decisively decide on a
course of action after critically analyzing information, parameters and constraints.
  Informed decisions come from gathering information and viewing the choice from
different perspectives.   High quality decision making requires flexibility and openness
as well as a careful evaluation of the costs and benefits.

Competence in decision making is the ability to confidently and decisively decide on a
course of action after critically analyzing information, parameters and constraints.
  Informed decisions come from gathering information and viewing the choice from
different perspectives.   High quality decision making requires flexibility and openness
as well as a careful evaluation of the costs and benefits.

Why this is Important:

Decision making is a critical skill that affects every aspect of business operations
and directly impacts success or failure.   Decision making determines the strategic
goals and allocation of resources.   Competent decision makers can critically analyze
a situation and address problems promptly to prevent them from escalating. In times
of crisis, the ability to make quick, informed decisions is essential to mitigate risks and
navigate through challenging situations.

Decision making is a critical skill that affects every aspect of business operations
and directly impacts success or failure.   Decision making determines the strategic
goals and allocation of resources.   Competent decision makers can critically analyze
a situation and address problems promptly to prevent them from escalating. In times
of crisis, the ability to make quick, informed decisions is essential to mitigate risks and
navigate through challenging situations.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below. The scores for each of the items in this competency are shown below.

21. Approaches challenges from unconventional angles, revealing new paths forward.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Examines relevant factors needed to make a decision.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. Regularly evaluates information before making important decisions.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Decision making involves careful analysis of the facts and consideration of parameters and constraints.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Uses iterative, user-centered approaches to prototype and refine ideas before finalizing decisions.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Approaches challenges from unconventional angles,
revealing new paths forward.

21. Approaches challenges from unconventional angles,
revealing new paths forward.

15 2.60 66.7   7%  27%  67%

Examines relevant factors needed to make a decision. 22. Examines relevant factors needed to make a decision. 15 2.33 40.0   7%  53%  40%

Regularly evaluates information before making important
decisions.

23. Regularly evaluates information before making important
decisions.

15 2.07 20.0  13%  67%  20%

Decision making involves careful analysis of the facts and
consideration of parameters and constraints.

24. Decision making involves careful analysis of the facts and
consideration of parameters and constraints.

15 2.40 53.3  13%  33%  53%

Uses iterative, user-centered approaches to prototype
and refine ideas before finalizing decisions.

25. Uses iterative, user-centered approaches to prototype
and refine ideas before finalizing decisions.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

__________ has been very supportive for me in my new role as technical specialist.   He has offered support and
direction by listening to my issues and concerns within the department and directing me to the appropriate resources
within the [CompanyName] System.

__________ has been very supportive for me in my new role as technical specialist.   He has offered support and
direction by listening to my issues and concerns within the department and directing me to the appropriate resources
within the [CompanyName] System.

• 

I have worked with __________ on many projects over the years and have found each experience to be done in a
professional, knowledgeable fashion.

I have worked with __________ on many projects over the years and have found each experience to be done in a
professional, knowledgeable fashion.

• 

__________ routinely goes out of his way to make work a more engaging experience.

__________ routinely goes out of his way to make work a more engaging experience.

• 

Unfortunately there has been inconsistency in actions and results.

Unfortunately there has been inconsistency in actions and results.

• 

Demonstrates a focus on the business goals through task prioritization.

Demonstrates a focus on the business goals through task prioritization.

• 

The only area I feel __________ needs improvement is that when he gives a project he often has a vision for it but waits
until the work is done to share that vision. Can be frustrating at times.

The only area I feel __________ needs improvement is that when he gives a project he often has a vision for it but waits
until the work is done to share that vision. Can be frustrating at times.
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Juggling Multiple Responsibilities

Definition:

Manages time and decision making to accomplish multiple tasks simultaneously.
  Multitasking saves time and increases productivity.

Manages time and decision making to accomplish multiple tasks simultaneously.
  Multitasking saves time and increases productivity.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Integrates developing others with driving sales, serving customers, merchandising, performing operational procedures,
and maintaining an appealing store environment.

Self 2.00
Supervisor 1.00

Peer 2.00
Direct Reports 2.80

27. Ranks the importance of tasks to make sure critical tasks are completed first.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Keeps track of multiple assignments and deadlines.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Determines which tasks are critical and which tasks are optional.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Can multitask while performing all of their other responsibilities and activities.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Integrates developing others with driving sales, serving
customers, merchandising, performing operational
procedures, and maintaining an appealing store
environment.

26. Integrates developing others with driving sales, serving
customers, merchandising, performing operational
procedures, and maintaining an appealing store
environment.

15 2.20 33.3  13%  53%  33%

Ranks the importance of tasks to make sure critical tasks
are completed first.

27. Ranks the importance of tasks to make sure critical tasks
are completed first.

15 2.00 26.7  27%  47%  27%

Keeps track of multiple assignments and deadlines. 28. Keeps track of multiple assignments and deadlines. 15 2.47 53.3   7%  40%  53%

Determines which tasks are critical and which tasks are
optional.

29. Determines which tasks are critical and which tasks are
optional.

15 2.60 60.0  40%  60%

Can multitask while performing all of their other
responsibilities and activities.

30. Can multitask while performing all of their other
responsibilities and activities.

15 1.80 13.3  33%  53%  13%

Comments: 
• 

Collaboration and dissemination of information and projects is something __________ does well.

Collaboration and dissemination of information and projects is something __________ does well.

• 

He can appear guarded at times.   If he can let his guard down with other team members, it may help them become
closer.

He can appear guarded at times.   If he can let his guard down with other team members, it may help them become
closer.

• 

__________ is a very clear communicator is always prepared for meetings and projects. He works with other team
members throughout the organization to reach goals whether it is his department or someone elses department,
he is willing to help in any capacity he can to help reach goals.

__________ is a very clear communicator is always prepared for meetings and projects. He works with other team
members throughout the organization to reach goals whether it is his department or someone elses department,
he is willing to help in any capacity he can to help reach goals.

• 

__________ is extremely professional and has strong communication. He is always looking for process improvement
opportunities and engages his staff and other leaders in the process.

__________ is extremely professional and has strong communication. He is always looking for process improvement
opportunities and engages his staff and other leaders in the process.

• 

Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve
on their own.
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Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve
on their own.

• 

__________ has grown and proven himself to be an effective leader in the imaging department.

__________ has grown and proven himself to be an effective leader in the imaging department.
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Technology Use/Management

Definition:

Uses technology (computers/tablets/smart phones/scanners/printers)
to perform required tasks.

Uses technology (computers/tablets/smart phones/scanners/printers)
to perform required tasks.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Maximizes the use of new technology to deliver products and services.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Supports technical training and development of employees.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. Adopts the implementation of new technology into the workplace.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Supports employee training and development initiatives regarding implementation of technology.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Applies complex rules and regulations to maintain optimal system performance.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Maximizes the use of new technology to deliver products
and services.

31. Maximizes the use of new technology to deliver products
and services.

15 2.13 33.3  20%  47%  33%

Supports technical training and development of employees. 32. Supports technical training and development of employees. 15 2.13 33.3  20%  47%  33%

Adopts the implementation of new technology into the
workplace.

33. Adopts the implementation of new technology into the
workplace.

15 2.07 33.3  27%  40%  33%

Supports employee training and development initiatives
regarding implementation of technology.

34. Supports employee training and development initiatives
regarding implementation of technology.

15 2.13 26.7  13%  60%  27%

Applies complex rules and regulations to maintain optimal
system performance.

35. Applies complex rules and regulations to maintain optimal
system performance.

15 1.87 20.0  33%  47%  20%

Comments: 
• 

__________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational
preparation to best meet our current and future needs.   When taking on a project, initiative or educational need, he
always ensures there is a purpose behind the work that's being accomplished.

__________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational
preparation to best meet our current and future needs.   When taking on a project, initiative or educational need, he
always ensures there is a purpose behind the work that's being accomplished.

• 

I am glad to have __________ in his role. Because of his openness and willingness to work with others he helps my
department produce quality work, and encourages us to reciprocate.

I am glad to have __________ in his role. Because of his openness and willingness to work with others he helps my
department produce quality work, and encourages us to reciprocate.

• 

__________ has great insights regarding individuals and relationships, as well as good ideas about processes.

__________ has great insights regarding individuals and relationships, as well as good ideas about processes.

• 

He also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions
can be made.

He also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions
can be made.

• 

He is well respected by his peers and it is clear to see why.

He is well respected by his peers and it is clear to see why.

• 

__________ is a wonderful manager, he collaboratively with others, helping the staff with customer issues and providing
feedback on a daily basis.

__________ is a wonderful manager, he collaboratively with others, helping the staff with customer issues and providing
feedback on a daily basis.
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Excellence

Definition:

Is excellent in performing their job duties and tasks.

Is excellent in performing their job duties and tasks.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Keeps themselves and others focused on constant improvement.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Demonstrates the analytical skills to do their job.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. Is planful and organized.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Produces high quality work.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Demonstrates the functional or technical skills necessary to do their job.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Keeps themselves and others focused on constant
improvement.

36. Keeps themselves and others focused on constant
improvement.

15 1.87 20.0  33%  47%  20%

Demonstrates the analytical skills to do their job. 37. Demonstrates the analytical skills to do their job. 15 1.93 13.3  20%  67%  13%

Is planful and organized. 38. Is planful and organized. 15 2.07 33.3  27%  40%  33%

Produces high quality work. 39. Produces high quality work. 15 2.33 33.3  67%  33%

Demonstrates the functional or technical skills necessary
to do their job.

40. Demonstrates the functional or technical skills necessary
to do their job.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

Professional Growth: __________ constantly strives to improve. He goes to lectures, seminars, and classes and learns
from these.

Professional Growth: __________ constantly strives to improve. He goes to lectures, seminars, and classes and learns
from these.

• 

At times I feel like __________ does not hear or seek out information from the entire team prior to make a judgement
or decision. This can be interpreted as non caring and that someone's opinion does not matter.

At times I feel like __________ does not hear or seek out information from the entire team prior to make a judgement
or decision. This can be interpreted as non caring and that someone's opinion does not matter.

• 

I have found __________ to be very knowledgeable regarding the appropriate resources despite the fact that he is fairly
new in his position.

I have found __________ to be very knowledgeable regarding the appropriate resources despite the fact that he is fairly
new in his position.

• 

He has deep technical expertise in a number of areas of human resource management.

He has deep technical expertise in a number of areas of human resource management.

• 

It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at
anytime.

It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at
anytime.

• 

__________ is willing to tackle performance situations and solicits feedback on how his team is doing.

__________ is willing to tackle performance situations and solicits feedback on how his team is doing.
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Regulatory/Compliance

Definition:

Regulatory and Compliance are the actions taken by organizations to ensure they
adhere to laws, regulations, and standards relevant to their industry, thereby mitigating
risks, maintaining ethical standards, and protecting the interests of stakeholders.
Individuals performing this work must be proactive and responsive. It is crucial to
establish robust frameworks and reporting systems to ensure compliance, alongside
continuous training and education for employees.

Regulatory and Compliance are the actions taken by organizations to ensure they
adhere to laws, regulations, and standards relevant to their industry, thereby mitigating
risks, maintaining ethical standards, and protecting the interests of stakeholders.
Individuals performing this work must be proactive and responsive. It is crucial to
establish robust frameworks and reporting systems to ensure compliance, alongside
continuous training and education for employees.

Why this is Important:

Compliance helps identify and mitigate potential legal and financial risks. Maintaining
high compliance standards enhances a company's reputation. Establishing clear
compliance frameworks and reporting systems streamlines operations ensuring
that all employees are aware of their responsibilities and reduces the likelihood
of errors or misconduct. A strong compliance culture fosters a positive work
environment allowing employees to feel more secure and valued in the organization.
By prioritizing regulatory and compliance efforts, businesses can safeguard their
operations, enhance their reputation, and ensure sustainable growth.

Compliance helps identify and mitigate potential legal and financial risks. Maintaining
high compliance standards enhances a company's reputation. Establishing clear
compliance frameworks and reporting systems streamlines operations ensuring
that all employees are aware of their responsibilities and reduces the likelihood
of errors or misconduct. A strong compliance culture fosters a positive work
environment allowing employees to feel more secure and valued in the organization.
By prioritizing regulatory and compliance efforts, businesses can safeguard their
operations, enhance their reputation, and ensure sustainable growth.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Needs Development Needs DevelopmentMeets Standards Meets StandardsDefinite Strength Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Coordinates with legal counsel investigating any instances of misconduct.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

1 2 3
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42. Documents the performance of compliance audits.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

43. Develops compliance reports in accordance with federal and industry regulations.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Creates and maintains necessary regulatory documentation.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Offers training on various subjects to help ensure employees are aware of regulations.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Coordinates with legal counsel investigating any instances
of misconduct.

41. Coordinates with legal counsel investigating any instances
of misconduct.

15 2.00 26.7  27%  47%  27%

Documents the performance of compliance audits. 42. Documents the performance of compliance audits. 15 2.13 33.3  20%  47%  33%

Develops compliance reports in accordance with federal
and industry regulations.

43. Develops compliance reports in accordance with federal
and industry regulations.

15 2.20 40.0  20%  40%  40%

Creates and maintains necessary regulatory documentation. 44. Creates and maintains necessary regulatory documentation. 15 2.20 26.7   7%  67%  27%

Offers training on various subjects to help ensure
employees are aware of regulations.

45. Offers training on various subjects to help ensure
employees are aware of regulations.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

__________'s leadership far exceeds the expectations of this organization and is a style that should be recognized.

__________'s leadership far exceeds the expectations of this organization and is a style that should be recognized.

• 

In the area of 'Communication skills' I would like to see __________ be more direct in his oral delivery.

In the area of 'Communication skills' I would like to see __________ be more direct in his oral delivery.

• 

When in need, he picks the appropriate person to conquer a task or assignment.   He delegates well and seems to know
who best to direct projects, questions and or initiatives to.

When in need, he picks the appropriate person to conquer a task or assignment.   He delegates well and seems to know
who best to direct projects, questions and or initiatives to.

• 

__________ has served as a valuable leader mentor to me. He is respectful of those he deals with and seeks to optimize
others skills and strengths.

__________ has served as a valuable leader mentor to me. He is respectful of those he deals with and seeks to optimize
others skills and strengths.

• 

He makes me feel like an important and valued team member.

He makes me feel like an important and valued team member.

• 

I feel __________ always has the customer's best interest at heart.

I feel __________ always has the customer's best interest at heart.
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Empowering Others

Definition:

Empowering individuals means granting them the freedom to make decisions and take
ownership of their work. Allowing for flexibility in work hours or remote work
arrangements empowers employees to manage their time effectively. Empowerment
includes providing growth opportunities and encouraging employees to share their
ideas, perspectives, and solutions.

Empowering individuals means granting them the freedom to make decisions and take
ownership of their work. Allowing for flexibility in work hours or remote work
arrangements empowers employees to manage their time effectively. Empowerment
includes providing growth opportunities and encouraging employees to share their
ideas, perspectives, and solutions.

Why this is Important:

When employees have autonomy, they feel trusted and motivated to contribute
their best.   Allowing flexibility in work hours or remote work arrangements
empowers employees to manage their time effectively. This flexibility acknowledges
their personal needs and fosters a healthy work-life balance. Empowerment
provides growth opportunities for employees and encourages employees to share their
ideas, perspectives, and solutions.   This creates an environment where they can learn,
develop, and take on new challenges. Empowerment involves tailoring responsibilities
to match employees’ skill levels, allowing them to excel and grow.

When employees have autonomy, they feel trusted and motivated to contribute
their best.   Allowing flexibility in work hours or remote work arrangements
empowers employees to manage their time effectively. This flexibility acknowledges
their personal needs and fosters a healthy work-life balance. Empowerment
provides growth opportunities for employees and encourages employees to share their
ideas, perspectives, and solutions.   This creates an environment where they can learn,
develop, and take on new challenges. Empowerment involves tailoring responsibilities
to match employees’ skill levels, allowing them to excel and grow.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. Supports the decisions of others.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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47. Distributes the workload to subordinates.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

48. Gives employees the opportunity to make their own decisions at work.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. Allows individuals to be responsible for their decisions.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. Gives new tasks to employees.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Supports the decisions of others. 46. Supports the decisions of others. 15 2.27 26.7  73%  27%

Distributes the workload to subordinates. 47. Distributes the workload to subordinates. 15 2.13 26.7  13%  60%  27%

Gives employees the opportunity to make their own
decisions at work.

48. Gives employees the opportunity to make their own
decisions at work.

15 2.40 40.0  60%  40%

Allows individuals to be responsible for their decisions. 49. Allows individuals to be responsible for their decisions. 15 2.47 46.7  53%  47%

Gives new tasks to employees. 50. Gives new tasks to employees. 15 2.33 46.7  13%  40%  47%

Comments: 
• 

__________ is a pleasure to work with.

__________ is a pleasure to work with.

• 

__________ has made some excellent hiring decisions this past year.   I am extremely impressed with both __________
& __________ and look forward to seeing what they will achieve together as a team in this next year.

__________ has made some excellent hiring decisions this past year.   I am extremely impressed with both __________
& __________ and look forward to seeing what they will achieve together as a team in this next year.

• 

__________ is thoughtful and organized in his decision making, by gathering information from available resources,
then making a solid decision.

__________ is thoughtful and organized in his decision making, by gathering information from available resources,
then making a solid decision.

• 

I am very surprised and impressed with __________ s ability to take on a new responsibility and be able to not only
absorb new information but to make good use of it.

I am very surprised and impressed with __________ s ability to take on a new responsibility and be able to not only
absorb new information but to make good use of it.

• 

He is open to feedback, but I haven't seen noticeable changes in his behavior as a result.

He is open to feedback, but I haven't seen noticeable changes in his behavior as a result.

• 

We are lucky to have his here at [CompanyName].

We are lucky to have his here at [CompanyName].
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Teamwork

Definition:

Teamwork Skills are the wide range of abilities that facilitate working together as a team
including: communication, listening, interpersonal skills, collaboration, and team
building.   To make decisions, teams require flexibility to coordinate activities of multiple
individuals. Individual contributors to the team can serve as role models for other team
members.   Some teams have a specified leader to help supervise or coach other team
members.

Teamwork Skills are the wide range of abilities that facilitate working together as a team
including: communication, listening, interpersonal skills, collaboration, and team
building.   To make decisions, teams require flexibility to coordinate activities of multiple
individuals. Individual contributors to the team can serve as role models for other team
members.   Some teams have a specified leader to help supervise or coach other team
members.

Why this is Important:

Teamwork skills are crucial for businesses because they enable a group of individuals
to communicate and work well collaboratively towards a common goal. Teamwork
skills contribute to a business's success by enabling employees to achieve more,
overcome obstacles, and drive the company towards its goals.

Teamwork skills are crucial for businesses because they enable a group of individuals
to communicate and work well collaboratively towards a common goal. Teamwork
skills contribute to a business's success by enabling employees to achieve more,
overcome obstacles, and drive the company towards its goals.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 2.33

Direct Reports 2.43

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

51. Makes sure each team member participates in the task.
Self 3.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.00

52. Helps the team exercise good judgment by making sound and informed decisions.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.75

1 2 3
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53. Encourages dialog between team members.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

54. Carries his/her share of the workload
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.60

55. Adjusts to changes in the composition of the team.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Makes sure each team member participates in the task. 51. Makes sure each team member participates in the task. 14 2.21 28.6   7%  64%  29%

Helps the team exercise good judgment by making sound
and informed decisions.

52. Helps the team exercise good judgment by making sound
and informed decisions.

14 2.29 42.9  14%  43%  43%

Encourages dialog between team members. 53. Encourages dialog between team members. 15 2.53 53.3  47%  53%

Carries his/her share of the workload 54. Carries his/her share of the workload 15 2.47 46.7  53%  47%

Adjusts to changes in the composition of the team. 55. Adjusts to changes in the composition of the team. 15 2.40 40.0  60%  40%

Comments: 
• 

Despite the fact that __________ has experienced very few opportunities that would increase his engagement,
he has remained dedicated to [CompanyName] and especially to his staff.

Despite the fact that __________ has experienced very few opportunities that would increase his engagement,
he has remained dedicated to [CompanyName] and especially to his staff.

• 

Don't know where we would be without him.

Don't know where we would be without him.

• 

I appreciate __________'s calm demeanor, his listening skills, and that he typically demonstrates that I have his full
attention when we are in meetings.

I appreciate __________'s calm demeanor, his listening skills, and that he typically demonstrates that I have his full
attention when we are in meetings.

• 

__________ is a great boss and director.   __________ has been a great resource to me with my struggles as I grow
professionally.   __________ is respected greatly by myself and the staff I work with.   He is patient to review difficult
personnel issues, budget concerns and customer service problems when they arise.

__________ is a great boss and director.   __________ has been a great resource to me with my struggles as I grow
professionally.   __________ is respected greatly by myself and the staff I work with.   He is patient to review difficult
personnel issues, budget concerns and customer service problems when they arise.

• 

He correctly sets limits, and expectations of his managers.

He correctly sets limits, and expectations of his managers.

• 

__________ exemplifies all of the above.

__________ exemplifies all of the above.
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Organizational Fluency

Definition:

Able to work within the department/division/organization.
  Understand how different parts of the business interact.

Able to work within the department/division/organization.
  Understand how different parts of the business interact.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.40

Peer 2.27

Direct Reports 2.52

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

56. Adept at navigating within the culture of the department.
Self 2.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.80

57. Able to deal with sensitive issues with tact and professionalism.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

1 2 3
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58. Understands departmental policies and procedures.
Self 3.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.40

59. Able to explain departmental policies and procedures to others.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.40

60. Able to use corporate politics to advance department objectives.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Adept at navigating within the culture of the department. 56. Adept at navigating within the culture of the department. 15 2.53 53.3  47%  53%

Able to deal with sensitive issues with tact and
professionalism.

57. Able to deal with sensitive issues with tact and
professionalism.

15 2.33 33.3  67%  33%

Understands departmental policies and procedures. 58. Understands departmental policies and procedures. 15 2.33 33.3  67%  33%

Able to explain departmental policies and procedures
to others.

59. Able to explain departmental policies and procedures
to others.

15 2.27 26.7  73%  27%

Able to use corporate politics to advance department
objectives.

60. Able to use corporate politics to advance department
objectives.

15 2.33 33.3  67%  33%

Comments: 
• 

__________'s daily approach to work demonstrates a high level of professionalism and commitment to evidence-based
practice and research.

__________'s daily approach to work demonstrates a high level of professionalism and commitment to evidence-based
practice and research.

• 

__________ is a great manager, committed to each employee in our department.

__________ is a great manager, committed to each employee in our department.

• 

He is the only manager in the department to help us when we are short.

He is the only manager in the department to help us when we are short.

• 

__________ is actively involved in observations and demonstrates his commitment to the team. This is very much
appreciated.

__________ is actively involved in observations and demonstrates his commitment to the team. This is very much
appreciated.

• 

I think __________ is doing a wonderful job in his new role here at this [CompanyName].   He has quickly become
a vital part of the team.   He is about to take on an even bigger role in the coming months and I think that he will
demonstrate that he is very capable leader.   I am glad that he has joined us.

I think __________ is doing a wonderful job in his new role here at this [CompanyName].   He has quickly become
a vital part of the team.   He is about to take on an even bigger role in the coming months and I think that he will
demonstrate that he is very capable leader.   I am glad that he has joined us.

• 

__________ has done an amazing job in this new leadership role in a very short time and has full support and
appreciation of the staff.

__________ has done an amazing job in this new leadership role in a very short time and has full support and
appreciation of the staff.
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