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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Juggling Multiple Responsibilities 3.50

Analytical 3.48

Achievement 3.43

Regulatory/Compliance 3.40

Decision Making 3.29

Action 3.28

Coaching 3.27

Excellence 3.23

Fiscal Management 3.23

Performance 3.22

Entrepreneurship 3.20

Trustworthy 3.17

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Performance

Performance
Self 2.50

Other 3.27
0.77

Excellence

Excellence
Self 2.75

Other 3.27
0.52

Analytical

Analytical
Self 3.00

Other 3.52
0.52

Achievement

Achievement
Self 3.00

Other 3.46
0.46

Trustworthy

Trustworthy
Self 2.75

Other 3.20
0.45

Decision Making

Decision Making
Self 3.00

Other 3.31
0.31

Action

Action
Self 3.00

Other 3.30
0.30

Coaching Coaching
Self 3.00

Other 3.29
0.29Juggling Multiple

Responsibilities

Juggling Multiple
Responsibilities

Self 3.25

Other 3.52
0.27

Entrepreneurship

Entrepreneurship
Self 3.00

Other 3.21
0.21

Regulatory/Compliance

Regulatory/Compliance
Self 3.25

Other 3.41
0.16

Fiscal Management

Fiscal Management
Self 3.25

Other 3.23

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.02
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Juggling Multiple Responsibilities
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Is aware of the deadlines for specific
tasks/assignments.

1. Is aware of the deadlines for specific
tasks/assignments.

15 3.20 93.3   7%  67%  27%

Completes multiple tasks simultaneously. 2. Completes multiple tasks simultaneously. 15 3.87 100.0  13%  87%

Builds in extra time in the schedule for unplanned
events/occurrences.

3. Builds in extra time in the schedule for unplanned
events/occurrences.

15 3.33 93.3   7%  53%  40%

Assesses current capabilities before committing
to new requests from customers.

4. Assesses current capabilities before committing
to new requests from customers.

15 3.60 93.3   7%  27%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is aware of the deadlines for specific tasks/assignments. 1. Is aware of the deadlines for specific tasks/assignments. 3.29 3.20 -0.09 7

Completes multiple tasks simultaneously. 2. Completes multiple tasks simultaneously. 3.65 3.87 +0.22 6

Builds in extra time in the schedule for unplanned events/occurrences. 3. Builds in extra time in the schedule for unplanned events/occurrences. 3.18 3.33 +0.16 6

Assesses current capabilities before committing to new requests from customers. 4. Assesses current capabilities before committing to new requests from customers. 3.41 3.60 +0.19 6

Comments: 
• 

Charisma, In-depth knowledge, and an ability to train/mentor others.

Charisma, In-depth knowledge, and an ability to train/mentor others.

• 

She is always available to me day and night for question and help regarding unit operations.   I am appreciative
that she works with me to meet my needs as an employee and always gets back to me promptly when assistance
is needed.

She is always available to me day and night for question and help regarding unit operations.   I am appreciative
that she works with me to meet my needs as an employee and always gets back to me promptly when assistance
is needed.

• ___ is very supportive of my thoughts and ideas. She provides me with clear and concise feedback so that I can improve
and grow.

___ is very supportive of my thoughts and ideas. She provides me with clear and concise feedback so that I can improve
and grow.

• 

When I bring a problem to ___ she does not jump in to problem solving mode, which I appreciate because sometimes
I already have a solution(s) in mind and want an opportunity to share those with her, rather than her trying to jump to
solving my problems for me.   If I do not have a solution in mind, she helps me generate possible solutions by asking
questions not by trying to solve it for me.   I find this to be very valuable. When I bring a problem to ___ she does not jump in to problem solving mode, which I appreciate because sometimes

I already have a solution(s) in mind and want an opportunity to share those with her, rather than her trying to jump to
solving my problems for me.   If I do not have a solution in mind, she helps me generate possible solutions by asking
questions not by trying to solve it for me.   I find this to be very valuable.

• 

I admire her ability to think constructively and to always wanting to make sure what she is doing is the right thing and yet
open to small tests of change, when warranted.

I admire her ability to think constructively and to always wanting to make sure what she is doing is the right thing and yet
open to small tests of change, when warranted.

• 

I am impressed with her commitment to task and job knowledge.

I am impressed with her commitment to task and job knowledge.
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Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Effectively handles multiple complex issues
simultaneously.

5. Effectively handles multiple complex issues
simultaneously.

15 3.33 93.3   7%  53%  40%

Takes action when necessary. 6. Takes action when necessary. 15 3.20 93.3   7%  60%  33%

Addresses safety issues immediately. 7. Addresses safety issues immediately. 15 3.20 86.7  13%  53%  33%

Is proactive rather than reactive in work. 8. Is proactive rather than reactive in work. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Effectively handles multiple complex issues simultaneously. 5. Effectively handles multiple complex issues simultaneously. 3.24 3.33 +0.10 6

Takes action when necessary. 6. Takes action when necessary. 3.24 3.20 -0.04 7

Addresses safety issues immediately. 7. Addresses safety issues immediately. 3.41 3.20 -0.21 7

Is proactive rather than reactive in work. 8. Is proactive rather than reactive in work. 3.24 3.40 +0.16 6

Comments: 
• 

___ has a high level of integrity and makes decisions based on what is the right thing to do regardless of the resistance
she may receive from her peers.

___ has a high level of integrity and makes decisions based on what is the right thing to do regardless of the resistance
she may receive from her peers.

• 

___ involves the members of the team in the interview process whenever we need to hire a new team member.   She
has hired individuals who have proven by their talents and strengths to be the best candidate.

___ involves the members of the team in the interview process whenever we need to hire a new team member.   She
has hired individuals who have proven by their talents and strengths to be the best candidate.

• 
The only area I feel ___ needs improvement is that when she gives a project she often has a vision for it but waits until
the work is done to share that vision. Can be frustrating at times.

The only area I feel ___ needs improvement is that when she gives a project she often has a vision for it but waits until
the work is done to share that vision. Can be frustrating at times.

• 
___ meets and exceeds all of these leadership roles.

___ meets and exceeds all of these leadership roles.

• 

___'s dedication and leadership in the management development program is evident.

___'s dedication and leadership in the management development program is evident.

• 

Since we all have things we need to be aware of, she is protective and proud of her staff, which can make it difficult
to have true conversations about performance outcomes and process improvement opportunities.   She may want to be
aware of this when asking for feedback.

Since we all have things we need to be aware of, she is protective and proud of her staff, which can make it difficult
to have true conversations about performance outcomes and process improvement opportunities.   She may want to be
aware of this when asking for feedback.
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Achievement
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Allocates resources as needed to accomplish
organizational goals.

9. Allocates resources as needed to accomplish
organizational goals.

15 3.47 93.3   7%  40%  53%

Uses established goals and performance
measures to keep track of performance.

10. Uses established goals and performance
measures to keep track of performance.

15 3.47 93.3   7%  40%  53%

Champions process improvements that enhance
productivity, compliance, and overall success.

11. Champions process improvements that enhance
productivity, compliance, and overall success.

15 3.53 100.0  47%  53%

Defines precise, structured objectives that helps
the department progress and holds employees
accountable.

12. Defines precise, structured objectives that helps
the department progress and holds employees
accountable.

15 3.27 100.0  73%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Allocates resources as needed to accomplish organizational goals. 9. Allocates resources as needed to accomplish organizational goals. 3.18 3.47 +0.29 6

Uses established goals and performance measures to keep track of performance. 10. Uses established goals and performance measures to keep track of performance. 3.35 3.47 +0.11 6

Champions process improvements that enhance productivity, compliance,
and overall success.

11. Champions process improvements that enhance productivity, compliance,
and overall success.

3.47 3.53 +0.06 6

Defines precise, structured objectives that helps the department progress and holds
employees accountable.

12. Defines precise, structured objectives that helps the department progress and holds
employees accountable.

3.47 3.27 -0.20 7

Comments: 
• 

Always has the company's best interest at heart.

Always has the company's best interest at heart.

• 
Seek and provide critical feedback.

Seek and provide critical feedback.

• 
___ communicates well and frequently with staff both face to face as well as daily and weekly e-mails.

___ communicates well and frequently with staff both face to face as well as daily and weekly e-mails.

• 

Transparency and honesty is important early in the process.

Transparency and honesty is important early in the process.

• 

There are times that the customers interest is overlooked because it is the way we have always done it.

There are times that the customers interest is overlooked because it is the way we have always done it.

• 

___ leads by example. Great Employee engagement.

___ leads by example. Great Employee engagement.
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Excellence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Keeps themselves and others focused on constant
improvement.

13. Keeps themselves and others focused on constant
improvement.

15 3.33 100.0  67%  33%

Can be counted on to add value wherever they are
involved.

14. Can be counted on to add value wherever they are
involved.

15 3.13 86.7  13%  60%  27%

Is planful and organized. 15. Is planful and organized. 15 3.07 80.0  20%  53%  27%

Demonstrates the functional or technical skills
necessary to do their job.

16. Demonstrates the functional or technical skills
necessary to do their job.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Keeps themselves and others focused on constant improvement. 13. Keeps themselves and others focused on constant improvement. 3.35 3.33 -0.02 7

Can be counted on to add value wherever they are involved. 14. Can be counted on to add value wherever they are involved. 3.18 3.13 -0.04 7

Is planful and organized. 15. Is planful and organized. 3.00 3.07 +0.07 6

Demonstrates the functional or technical skills necessary to do their job. 16. Demonstrates the functional or technical skills necessary to do their job. 3.65 3.40 -0.25 7

Comments: 
• 

Appreciate ___'s dedication to making the facilities cleaner. Results are evident.

Appreciate ___'s dedication to making the facilities cleaner. Results are evident.

• 

I have found that ___ takes feedback very well.   Perhaps finding a less public/formal setting for alternate sources
of feedback and ideas for improvement.

I have found that ___ takes feedback very well.   Perhaps finding a less public/formal setting for alternate sources
of feedback and ideas for improvement.

• 
I cannot say if she challenges others.

I cannot say if she challenges others.

• ___ is a wonderful team member. . .has the gift of empathy and encouragement.   She has a can do attitude when faced
with projects/issues.

___ is a wonderful team member. . .has the gift of empathy and encouragement.   She has a can do attitude when faced
with projects/issues.

• 

I feel ___ consistently meets/exceeds in all of the Leadership Effective areas listed above, and I feel she excels in the
areas related to encouragement, identifying employees' strengths, and shared decision making.

I feel ___ consistently meets/exceeds in all of the Leadership Effective areas listed above, and I feel she excels in the
areas related to encouragement, identifying employees' strengths, and shared decision making.

• 

She can ask a question and truly listen to the answer before giving feedback.

She can ask a question and truly listen to the answer before giving feedback.

HR-Survey.com 11/1/2025



Results for:  8

Decision Making
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Makes good decisions for the department. 17. Makes good decisions for the department. 15 3.27 93.3   7%  60%  33%

Understands how their decisions will affect others. 18. Understands how their decisions will affect others. 14 3.00 92.9   7%  79%  14%

Is able to make decisions quickly. 19. Is able to make decisions quickly. 15 3.47 100.0  53%  47%

Facilitates meetings with others to try to consider
alternative courses of action.

20. Facilitates meetings with others to try to consider
alternative courses of action.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Makes good decisions for the department. 17. Makes good decisions for the department. 3.47 3.27 -0.20 7

Understands how their decisions will affect others. 18. Understands how their decisions will affect others. 3.12 3.00 -0.12 7

Is able to make decisions quickly. 19. Is able to make decisions quickly. 3.59 3.47 -0.12 7

Facilitates meetings with others to try to consider alternative courses of action. 20. Facilitates meetings with others to try to consider alternative courses of action. 3.29 3.40 +0.11 6

Comments: 
• 

I enjoy working with ___; whenever I need to communicate an issue or problem regarding the department she is very
receptive and responsive to the needs.

I enjoy working with ___; whenever I need to communicate an issue or problem regarding the department she is very
receptive and responsive to the needs.

• 

She is respected for her ability to create a culture of continuous improvement as she encourages us as leaders to
constantly improve what we're doing.

She is respected for her ability to create a culture of continuous improvement as she encourages us as leaders to
constantly improve what we're doing.

• 
I appreciate her openness and availability to all the staff.

I appreciate her openness and availability to all the staff.

• It shows that ___ takes pride in making her direct reports fell like they are doing good work and are valued members
of the team.

It shows that ___ takes pride in making her direct reports fell like they are doing good work and are valued members
of the team.

• 

The front line people in the department struggle to keep up with this very fast paced environment.   I do not know what
___ has done with this but needs to be addressed and improved.

The front line people in the department struggle to keep up with this very fast paced environment.   I do not know what
___ has done with this but needs to be addressed and improved.

• 

Collaboration with other departments and stakeholders is inconsistent.   When asked questions about items, she
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
  She seems hesitant to ask for feedback, review, or help.

Collaboration with other departments and stakeholders is inconsistent.   When asked questions about items, she
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
  She seems hesitant to ask for feedback, review, or help.
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Performance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Works effectively in the department. 21. Works effectively in the department. 15 3.53 100.0  47%  53%

Works well in this position. 22. Works well in this position. 15 3.00 80.0  20%  60%  20%

Able to organize work. 23. Able to organize work. 15 2.87 80.0  20%  73%   7%

Sets a high standard for job performance. 24. Sets a high standard for job performance. 15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Works effectively in the department. 21. Works effectively in the department. 3.35 3.53 +0.18 6

Works well in this position. 22. Works well in this position. 3.00 3.00

Able to organize work. 23. Able to organize work. 2.88 2.87 -0.02 7

Sets a high standard for job performance. 24. Sets a high standard for job performance. 3.00 3.47 +0.47 6

Comments: 
• 

She really wants the best for [CompanyName] and I see her consistently use that as a decision-making barometer.

She really wants the best for [CompanyName] and I see her consistently use that as a decision-making barometer.

• 

Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

• 

She is kind, respectful, and a good listener. I can always discuss my concerns with her and she is never judgmental,
but gives me honest and helpful feedback.

She is kind, respectful, and a good listener. I can always discuss my concerns with her and she is never judgmental,
but gives me honest and helpful feedback.

• 

She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions.

She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions.

• 
___ is very knowledgeable in the area of Information Technology, and seems very interested in gaining further expertise
in Operations. ___ is very knowledgeable in the area of Information Technology, and seems very interested in gaining further expertise

in Operations.

• 

You could check for clarity in expectations more frequently.

You could check for clarity in expectations more frequently.
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Analytical
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Reduces issues to their fundamental elements. 25. Reduces issues to their fundamental elements. 15 3.67 100.0  33%  67%

Uses logic and reasoning to identify which pieces
of information are useful and which are not.

26. Uses logic and reasoning to identify which pieces
of information are useful and which are not.

15 3.40 93.3   7%  47%  47%

Ensures that the foundation of an analysis is based
on reliable and relevant data.

27. Ensures that the foundation of an analysis is based
on reliable and relevant data.

15 3.33 93.3   7%  53%  40%

Determines if facts are consistent across multiple
sources.

28. Determines if facts are consistent across multiple
sources.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Reduces issues to their fundamental elements. 25. Reduces issues to their fundamental elements. 3.76 3.67 -0.10 7

Uses logic and reasoning to identify which pieces of information are useful and
which are not.

26. Uses logic and reasoning to identify which pieces of information are useful and
which are not.

3.53 3.40 -0.13 7

Ensures that the foundation of an analysis is based on reliable and relevant data. 27. Ensures that the foundation of an analysis is based on reliable and relevant data. 3.12 3.33 +0.22 6

Determines if facts are consistent across multiple sources. 28. Determines if facts are consistent across multiple sources. 3.41 3.53 +0.12 6

Comments: 
• 

She is respectful of the people she works with regardless of the level in the organization.

She is respectful of the people she works with regardless of the level in the organization.

• 

You can count on ___ to give you the most honest feedback even if it is information you may not want to hear.

You can count on ___ to give you the most honest feedback even if it is information you may not want to hear.

• 

She is honest in her delivery and every decision she makes is in the best interest of the organization, customers
or staff.

She is honest in her delivery and every decision she makes is in the best interest of the organization, customers
or staff.

• 
Professional Growth: ___ constantly strives to improve. She goes to lectures, seminars, and classes and learns from
these. Professional Growth: ___ constantly strives to improve. She goes to lectures, seminars, and classes and learns from

these.

• 

She is open to suggestions given her that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to her attention.

She is open to suggestions given her that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to her attention.

• 

Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through
improvement processes.

Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through
improvement processes.
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Regulatory/Compliance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Keeps track of changes in legislation affecting
regulatory compliance.

29. Keeps track of changes in legislation affecting
regulatory compliance.

15 3.67 100.0  33%  67%

Creates a company compliance manual for
distribution to the employees.

30. Creates a company compliance manual for
distribution to the employees.

15 3.33 100.0  67%  33%

Keeps detailed records of compliance measures. 31. Keeps detailed records of compliance measures. 15 3.20 86.7  13%  53%  33%

Creates and distributes code of ethics and code
of conduct.

32. Creates and distributes code of ethics and code
of conduct.

15 3.40 100.0  60%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Keeps track of changes in legislation affecting regulatory compliance. 29. Keeps track of changes in legislation affecting regulatory compliance. 3.59 3.67 +0.08 6

Creates a company compliance manual for distribution to the employees. 30. Creates a company compliance manual for distribution to the employees. 3.41 3.33 -0.08 7

Keeps detailed records of compliance measures. 31. Keeps detailed records of compliance measures. 3.18 3.20 +0.02 6

Creates and distributes code of ethics and code of conduct. 32. Creates and distributes code of ethics and code of conduct. 3.35 3.40 +0.05 6

Comments: 
• 

She collaborates with all departments and operates under shared governance.

She collaborates with all departments and operates under shared governance.

• 

I appreciate ___'s reputation in the community and her advocation for the programs and initiatives implemented
here at [CompanyName].

I appreciate ___'s reputation in the community and her advocation for the programs and initiatives implemented
here at [CompanyName].

• 
Transparency and honesty is important early in the process.

Transparency and honesty is important early in the process.

• Dedicated to the customer and community, she is worth her weight in gold. Dedicated to the customer and community, she is worth her weight in gold.

• 

___ is a professional, motivated, and respected leader.   She is able to engage her staff with clear expectations
and leads by example.

___ is a professional, motivated, and respected leader.   She is able to engage her staff with clear expectations
and leads by example.

• 

When in need, she picks the appropriate person to conquer a task or assignment.   She delegates well and seems
to know who best to direct projects, questions and or initiatives to.

When in need, she picks the appropriate person to conquer a task or assignment.   She delegates well and seems
to know who best to direct projects, questions and or initiatives to.
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Results for:  12

Trustworthy
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Communicates an understanding of the other
person's interests, needs and concerns.

33. Communicates an understanding of the other
person's interests, needs and concerns.

15 3.20 86.7  13%  53%  33%

Is trustworthy; is someone I can trust. 34. Is trustworthy; is someone I can trust. 15 3.27 93.3   7%  60%  33%

Demonstrates a sense of responsibility
and commitment to public trust.

35. Demonstrates a sense of responsibility
and commitment to public trust.

15 3.00 80.0  20%  60%  20%

Consistently keeps commitments. 36. Consistently keeps commitments. 15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Communicates an understanding of the other person's interests, needs and
concerns.

33. Communicates an understanding of the other person's interests, needs and
concerns.

3.18 3.20 +0.02 6

Is trustworthy; is someone I can trust. 34. Is trustworthy; is someone I can trust. 2.88 3.27 +0.38 6

Demonstrates a sense of responsibility and commitment to public trust. 35. Demonstrates a sense of responsibility and commitment to public trust. 3.18 3.00 -0.18 7

Consistently keeps commitments. 36. Consistently keeps commitments. 3.18 3.20 +0.02 6

Comments: 
• 

___ has made a lot of headway in transforming her team this last year.   A number of changes to structure and job
descriptions have been made.

___ has made a lot of headway in transforming her team this last year.   A number of changes to structure and job
descriptions have been made.

• 

I like ___, she's fun and when she's focused the wealth of knowledge she has to share is invaluable.   But we need a
leader/manager to take us further in job responsibility, job enrichment, and job satisfaction.

I like ___, she's fun and when she's focused the wealth of knowledge she has to share is invaluable.   But we need a
leader/manager to take us further in job responsibility, job enrichment, and job satisfaction.

• ___ pushes me to be more involved in committees, such as the customer satisfaction committee.   When motivating
the group has been a struggle, ___ has stepped in and redirected the conversations.   This redirection has resulted
in good dialogue with the group.

___ pushes me to be more involved in committees, such as the customer satisfaction committee.   When motivating
the group has been a struggle, ___ has stepped in and redirected the conversations.   This redirection has resulted
in good dialogue with the group.

• 

___'s style of leading a team is both refreshing and different than what I have experienced in the past.

___'s style of leading a team is both refreshing and different than what I have experienced in the past.

• 

You need to put yourself in a leadership role.   Lead by your positivity and encouragement of others.

You need to put yourself in a leadership role.   Lead by your positivity and encouragement of others.

• 

I was excited to come on board under ___'s leadership when she hired me, and I began working here in March of this
year.

I was excited to come on board under ___'s leadership when she hired me, and I began working here in March of this
year.
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Results for:  13

Coaching
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Understands and respects the employee's
unique perspective and challenges.

37. Understands and respects the employee's
unique perspective and challenges.

15 3.27 93.3   7%  60%  33%

Coaches and mentors employees to achieve
excellence.

38. Coaches and mentors employees to achieve
excellence.

15 3.27 86.7  13%  47%  40%

Asks employees to define or explain their goals,
strategies, and motivations.

39. Asks employees to define or explain their goals,
strategies, and motivations.

15 3.13 86.7  13%  60%  27%

Frequently looks for opportunities to coach
employees.

40. Frequently looks for opportunities to coach
employees.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Understands and respects the employee's unique perspective and challenges. 37. Understands and respects the employee's unique perspective and challenges. 3.35 3.27 -0.09 7

Coaches and mentors employees to achieve excellence. 38. Coaches and mentors employees to achieve excellence. 3.24 3.27 +0.03 6

Asks employees to define or explain their goals, strategies, and motivations. 39. Asks employees to define or explain their goals, strategies, and motivations. 3.59 3.13 -0.45 7

Frequently looks for opportunities to coach employees. 40. Frequently looks for opportunities to coach employees. 3.29 3.40 +0.11 6

Comments: 
• 

I really appreciate and respect ___'s leadership and her ability to perceive issues and intricate insights into working
toward solutions.

I really appreciate and respect ___'s leadership and her ability to perceive issues and intricate insights into working
toward solutions.

• 

___ is very friendly and expresses genuine care for the staff when she is present.

___ is very friendly and expresses genuine care for the staff when she is present.

• 
She is a great teammate.

She is a great teammate.

• 
I feel confident as if she treats us all as equals.

I feel confident as if she treats us all as equals.

• 

She correctly sets limits, and expectations of her managers.

She correctly sets limits, and expectations of her managers.

• 

___ communicates her expectations of the team well and involves them in the process improvement plans.

___ communicates her expectations of the team well and involves them in the process improvement plans.
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Results for:  14

Entrepreneurship
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Exhibits determination and passion in completion
of goals.

41. Exhibits determination and passion in completion
of goals.

15 3.33 93.3   7%  53%  40%

Has a strategic awareness on how to promote
the organization.

42. Has a strategic awareness on how to promote
the organization.

15 3.33 93.3   7%  53%  40%

Excellent at managing relationships with
stakeholders.

43. Excellent at managing relationships with
stakeholders.

15 3.13 86.7  13%  60%  27%

Is comfortable operating in an environment
of uncertainty.

44. Is comfortable operating in an environment
of uncertainty.

15 3.00 86.7  13%  73%  13%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Exhibits determination and passion in completion of goals. 41. Exhibits determination and passion in completion of goals. 3.29 3.33 +0.04 6

Has a strategic awareness on how to promote the organization. 42. Has a strategic awareness on how to promote the organization. 3.41 3.33 -0.08 7

Excellent at managing relationships with stakeholders. 43. Excellent at managing relationships with stakeholders. 3.35 3.13 -0.22 7

Is comfortable operating in an environment of uncertainty. 44. Is comfortable operating in an environment of uncertainty. 3.18 3.00 -0.18 7

Comments: 
• 

Appreciate ___'s calm approach

Appreciate ___'s calm approach

• 

Your initiative influences others in a positive way.

Your initiative influences others in a positive way.

• 

___ is a great leader to have in our department, she helps us grow and encourages us to be better at everything
we do.

___ is a great leader to have in our department, she helps us grow and encourages us to be better at everything
we do.

• 
___ has excellent writing skills when destined for department or the broad groups, but tends to relax her standards
when outside that audience, especially in email.   This makes it difficult for her management staff to share information
and approvals directly with staff or external sources.

___ has excellent writing skills when destined for department or the broad groups, but tends to relax her standards
when outside that audience, especially in email.   This makes it difficult for her management staff to share information
and approvals directly with staff or external sources.

• 

Is a great teammate and valuable resource for the company.   it is obvious she cares for the team

Is a great teammate and valuable resource for the company.   it is obvious she cares for the team

• 

She is beginning to reach out to the other managers more, and it is appreciated.

She is beginning to reach out to the other managers more, and it is appreciated.
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Results for:  15

Fiscal Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Effectively manages appropriations, reporting,
purchases, expenditures, payrolls, and staff.

45. Effectively manages appropriations, reporting,
purchases, expenditures, payrolls, and staff.

15 3.53 100.0  47%  53%

Effective in using Company's resources. 46. Effective in using Company's resources. 15 3.00 86.7  13%  73%  13%

Ensures others follow the correct rules and
regulations on fiscal matters.

47. Ensures others follow the correct rules and
regulations on fiscal matters.

15 3.20 93.3   7%  60%  33%

Keeps excellent records for financial transparency. 48. Keeps excellent records for financial transparency. 15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Effectively manages appropriations, reporting, purchases, expenditures,
payrolls, and staff.

45. Effectively manages appropriations, reporting, purchases, expenditures,
payrolls, and staff.

3.35 3.53 +0.18 6

Effective in using Company's resources. 46. Effective in using Company's resources. 3.24 3.00 -0.24 7

Ensures others follow the correct rules and regulations on fiscal matters. 47. Ensures others follow the correct rules and regulations on fiscal matters. 3.00 3.20 +0.20 6

Keeps excellent records for financial transparency. 48. Keeps excellent records for financial transparency. 3.18 3.20 +0.02 6

Comments: 
• 

___ is so attentive to the needs of our department and to the needs of individuals.

___ is so attentive to the needs of our department and to the needs of individuals.

• 

___ has built relationships with some outside vendors that have been difficult to operationalize because the team was
not involved in the decision, nor do they fully understand why we are using them.

___ has built relationships with some outside vendors that have been difficult to operationalize because the team was
not involved in the decision, nor do they fully understand why we are using them.

• 
People come and go in this organization and I can say with no reservation that ___ is a colleague I will miss the most
when she retires.

People come and go in this organization and I can say with no reservation that ___ is a colleague I will miss the most
when she retires.

• 
She has put together a fantastic leadership group that keeps the customer experience first and foremost.

She has put together a fantastic leadership group that keeps the customer experience first and foremost.

• 

___ always works toward what is best for [CompanyName] and her work with the CEO is a great example of high ethics
and professionalism.

___ always works toward what is best for [CompanyName] and her work with the CEO is a great example of high ethics
and professionalism.

• 

She is open to suggestions given her that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to her attention.

She is open to suggestions given her that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to her attention.
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Results for:  16

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Don't be afraid to ask questions when stuck on a task.
• I know I can always count of ___ to offer her true opinion and be supportive in any efforts or initiatives I'm passionate about.
• She also cares about me as a person.   I have learned a lot from her and look forward to learning more.
• ___ has been very supportive as a supervisor.
• ___'s one weakness (but improving) is making sure all the correct team members have input towards decisions. Part of that may

be due to a learning curve in her new position.
• ___ handles financial resources very well, but employee time as a resource can be over-booked due to lack of prioritization

from Leadership.

What do you like best about working with this individual?

What do you like best about working with this individual?
• When ___ delegated work, she remained accountable for the final result. She always make herself available for questions

and help along the way.
• Can lead a team well and can present the goals/plan so all know the direction to move forward in.
• ___ meets and exceeds all of these leadership roles.
• she remained objective throughout the process and was willing to analyze any option suggested that would enable

[CompanyName] to better serve our community.
• ___ recently set a good example with staff in living out a key behavior she believes in, which is to bring the people involved

in a project together to review the proposed plan in order to make sure the client gets the benefit of the best thinking of the
team. This is an improvement over the past when projects just happened and staff didn't know about anything until they needed
to do something. That is a behavior the entire team is working to develop.

• She has good knowledge and awareness of the strengths and talents of her staff (as well as their weaknesses).

What do you like least about working with this individual?

What do you like least about working with this individual?
• Collaboration with other departments and stakeholders is inconsistent.   When asked questions about items, she sometimes

comes across as defensive, even though the question or clarification is truly needed by the requestor.   She seems hesitant
to ask for feedback, review, or help.

• ___ is always working to include staff in a shared decision making processes.
• ___ is very busy and does a good job delegating work.   By delegating she provides opportunity for others to learn and grow.

  Sometimes the delegation comes with short notice, but ___ has confidence that the work will be done well.
• She always has a positive approach and feedback on tasks at hand and our work. I am inspired by her attitude, its contagious!!
• She could benefit from understanding about how to create resolution and clarity.
• I do believe that when change is initiated by her that more forethought on the potential consequences could be given. Like any

group of people, staff are sensitive to change especially when they perceive the change as being for the sake of change.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• Before ___ came into the position it seemed that the department was a dump.
• ___ consistently involves employees in shared decision making to determine how to achieve optimal outcomes.   ___ excels

in approaching a situation from a system perspective and works with you to determine the best steps to take.
• ___ is such an inspiration and role model to me, I feel empowered by her to make sound decisions.
• ___ has supported me through some tough contract negotiations and she is the consummate professional.
• Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.
• I can give concrete examples of how ___ actually exceeds -all- of the other elements of this performance review.
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Results for:  17

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• ___ has the technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate with her peers

and other organizations when needed.
• She has worked hard to understand people's strengths and what they need from her.
• ___ has been in her new role a short time, but I already am appreciating the higher level of expectations she is setting and the

groundwork for quality improvement
• The employee provides liaison between the organization and its volunteer groups far exceeding the requirements of her

position.
• ___ is an excellent Director.
• ___ is a great boss and director.   ___ has been a great resource to me with my struggles as I grow professionally.

  ___ is respected greatly by myself and the staff I work with.   She is patient to review difficult personnel issues, budget
concerns and customer service problems when they arise.

Any final comments?

Any final comments?
• The only area with which she struggles is the need for relationship building with staff she supervises.   I know she understands

the reason for this and has been working on developing a better approach.
• She makes it very clear what the expectations are and the goals stay consistent.   If there is a change in focus, the reason

for the change in focus or priority is clearly explained and is not done on a whim.   Changes are thought out and logical.
• The staff are so energetic and encouraging of each other.   They all look out for each other in each unit and appreciate

all of their team mates.
• Very knowledgeable and always steps up if help is needed.
• ___ is a new manager and it is clear that she wants to do well and engage her team.
• ___ does a great job of setting clear guidelines and goals and then supports staff as they make decisions during the day to day

operation of the department.
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