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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Juggling Multiple Responsibilities 3.47

Quality 3.45

Results Oriented 3.35

Professional Development 3.31

Punctuality 3.31

Creativity 3.27

Co-worker Development 3.27

Clarity 3.25

Goals 3.21

Conflict Management 3.19

Planning 3.16

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Punctuality

Punctuality
Self 2.60

Other 3.36
0.76

Creativity

Creativity
Self 2.80

Other 3.30
0.50

Goals

Goals
Self 2.80

Other 3.24
0.44

Conflict Management

Conflict Management
Self 2.80

Other 3.21
0.41

Planning

Planning
Self 2.80

Other 3.19
0.39

Results Oriented

Results Oriented
Self 3.00

Other 3.37
0.37

Professional Development

Professional Development
Self 3.00

Other 3.33
0.33

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 3.20

Other 3.49
0.29Quality

Quality
Self 3.20

Other 3.47
0.27

Clarity

Clarity
Self 3.00

Other 3.27
0.27

Co-worker Development

Co-worker Development
Self 3.20

Other 3.27

1 2 3 4
Needs

Significant
Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength

0.07
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Juggling Multiple Responsibilities
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Determines which tasks are critical and which
tasks are optional.

1. Determines which tasks are critical and which
tasks are optional.

15 3.20 93.3   7%  67%  27%

Observes, analyzes, and responds to merchandise
needs while serving customers and accomplishing
operational tasks.

2. Observes, analyzes, and responds to merchandise
needs while serving customers and accomplishing
operational tasks.

15 3.87 100.0  13%  87%

Assigns tasks based on skills of team members. 3. Assigns tasks based on skills of team members. 15 3.33 93.3   7%  53%  40%

Keeps track of multiple assignments and deadlines. 4. Keeps track of multiple assignments and deadlines. 15 3.60 93.3   7%  27%  67%

Ranks the importance of tasks to make sure critical
tasks are completed first.

5. Ranks the importance of tasks to make sure critical
tasks are completed first.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Determines which tasks are critical and which tasks are optional. 1. Determines which tasks are critical and which tasks are optional. 3.29 3.20 -0.09 7

Observes, analyzes, and responds to merchandise needs while serving customers
and accomplishing operational tasks.

2. Observes, analyzes, and responds to merchandise needs while serving customers
and accomplishing operational tasks.

3.65 3.87 +0.22 6

Assigns tasks based on skills of team members. 3. Assigns tasks based on skills of team members. 3.18 3.33 +0.16 6

Keeps track of multiple assignments and deadlines. 4. Keeps track of multiple assignments and deadlines. 3.41 3.60 +0.19 6

Ranks the importance of tasks to make sure critical tasks are completed first. 5. Ranks the importance of tasks to make sure critical tasks are completed first. 3.24 3.33 +0.10 6

Comments: 
• 

__________ has been instrumental in initiating and helping to steer the department committee for [CompanyName].
__________ ensures that [CompanyName] is considered in any corporation changes as well as bringing information
from [CompanyName] so that we funtion as one corporation.

__________ has been instrumental in initiating and helping to steer the department committee for [CompanyName].
__________ ensures that [CompanyName] is considered in any corporation changes as well as bringing information
from [CompanyName] so that we funtion as one corporation.

• 

__________ has done an excellent job as the VP of Operations. He engages staff and providers in decision-making,
demonstrates excellent communication skills and understands the value of teamwork and engagement.

__________ has done an excellent job as the VP of Operations. He engages staff and providers in decision-making,
demonstrates excellent communication skills and understands the value of teamwork and engagement.

• 

__________ is a pleasure to work with.   He takes the time to understand a situation before jumping in with a solution
or answer.   __________ continues to work to improve his departments and improve the engagement of his employees.

__________ is a pleasure to work with.   He takes the time to understand a situation before jumping in with a solution
or answer.   __________ continues to work to improve his departments and improve the engagement of his employees.

• 

His quality of work is good.

His quality of work is good.

• 

__________ is a visionary leader which is important for his role, I think he gets too involved in day-to-day department
operations, leaving staff wondering who they should listen to, their manager or the VP.

__________ is a visionary leader which is important for his role, I think he gets too involved in day-to-day department
operations, leaving staff wondering who they should listen to, their manager or the VP.

• 

__________ demonstrates daily his engagement in [CompanyName] and continuously strives to improve
[CompanyName] and the services we provide.

__________ demonstrates daily his engagement in [CompanyName] and continuously strives to improve
[CompanyName] and the services we provide.
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Results Oriented
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Excels in dynamic environments. 6. Excels in dynamic environments. 15 3.20 93.3   7%  60%  33%

Communicates expectations clearly and ensures
alignment across roles.

7. Communicates expectations clearly and ensures
alignment across roles.

15 3.20 86.7  13%  53%  33%

Tracks individual and team contributions
against goals and communicates outcomes
transparently.

8. Tracks individual and team contributions
against goals and communicates outcomes
transparently.

15 3.40 93.3   7%  47%  47%

Creates a culture where commitments
are honored and excuses are challenged
respectfully.

9. Creates a culture where commitments
are honored and excuses are challenged
respectfully.

15 3.47 93.3   7%  40%  53%

Adjusts timelines and deliverables in response
to evolving stakeholder needs.

10. Adjusts timelines and deliverables in response
to evolving stakeholder needs.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Excels in dynamic environments. 6. Excels in dynamic environments. 3.24 3.20 -0.04 7

Communicates expectations clearly and ensures alignment across roles. 7. Communicates expectations clearly and ensures alignment across roles. 3.41 3.20 -0.21 7

Tracks individual and team contributions against goals and communicates
outcomes transparently.

8. Tracks individual and team contributions against goals and communicates
outcomes transparently.

3.24 3.40 +0.16 6

Creates a culture where commitments are honored and excuses are challenged
respectfully.

9. Creates a culture where commitments are honored and excuses are challenged
respectfully.

3.18 3.47 +0.29 6

Adjusts timelines and deliverables in response to evolving stakeholder needs. 10. Adjusts timelines and deliverables in response to evolving stakeholder needs. 3.35 3.47 +0.11 6

Comments: 
• 

He could help teammates by becoming more proficient in some areas.

He could help teammates by becoming more proficient in some areas.

• 

He strives to be an effective and available leader.

He strives to be an effective and available leader.

• 

__________ should consider continuing to expand his technical expertise and understanding of Epic beyond his comfort
zone.

__________ should consider continuing to expand his technical expertise and understanding of Epic beyond his comfort
zone.

• 

__________ is passionate about his role and does a fantastic job of working with other departments to improve process
flows.

__________ is passionate about his role and does a fantastic job of working with other departments to improve process
flows.

• 

He is both the manager and the interim director for the service line.

He is both the manager and the interim director for the service line.

• 

I have only recently started working with __________ and therefore do not have comments on some items, but regarding
the projects I have worked with __________ on to date the above applies.

I have only recently started working with __________ and therefore do not have comments on some items, but regarding
the projects I have worked with __________ on to date the above applies.

HR-Survey.com 11/1/2025
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Creativity
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Creates a lot of new ideas. 11. Creates a lot of new ideas. 15 3.53 100.0  47%  53%

Designs inventive solutions that improve efficiency
or effectiveness.

12. Designs inventive solutions that improve efficiency
or effectiveness.

15 3.27 100.0  73%  27%

Works across departments to stimulate creative
ideas.

13. Works across departments to stimulate creative
ideas.

15 3.33 100.0  67%  33%

Fosters a creative culture that drives team
engagement and productivity.

14. Fosters a creative culture that drives team
engagement and productivity.

15 3.13 86.7  13%  60%  27%

Rethinks through solutions to find a better idea. 15. Rethinks through solutions to find a better idea. 15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Creates a lot of new ideas. 11. Creates a lot of new ideas. 3.47 3.53 +0.06 6

Designs inventive solutions that improve efficiency or effectiveness. 12. Designs inventive solutions that improve efficiency or effectiveness. 3.47 3.27 -0.20 7

Works across departments to stimulate creative ideas. 13. Works across departments to stimulate creative ideas. 3.35 3.33 -0.02 7

Fosters a creative culture that drives team engagement and productivity. 14. Fosters a creative culture that drives team engagement and productivity. 3.18 3.13 -0.04 7

Rethinks through solutions to find a better idea. 15. Rethinks through solutions to find a better idea. 3.00 3.07 +0.07 6

Comments: 
• 

Appreciate __________'s dedication to making the facilities cleaner. Results are evident.
Appreciate __________'s dedication to making the facilities cleaner. Results are evident.

• He has consistently been a strong advocate for me and my team. He has consistently been a strong advocate for me and my team.

• 

__________ is not always clear in communicating desired outcomes and expectation. He sometimes lacks the ability
to clearly convey consistent specific goals leading to wasted energy and work that dead ends.

__________ is not always clear in communicating desired outcomes and expectation. He sometimes lacks the ability
to clearly convey consistent specific goals leading to wasted energy and work that dead ends.

• 

__________ is an excellent manager.

__________ is an excellent manager.

• 

__________ always provides supportive comments and input to arrive at team decisions that are in the best interest
of the customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

__________ always provides supportive comments and input to arrive at team decisions that are in the best interest
of the customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

• 

Is very upbeat and quick to contribute to the team.

Is very upbeat and quick to contribute to the team.
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Professional Development
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Quickly acquire and apply new knowledge
and skills when needed

16. Quickly acquire and apply new knowledge
and skills when needed

15 3.40 93.3   7%  47%  47%

Demonstrate enthusiasm and a willingness
to learn new skills and knowledge

17. Demonstrate enthusiasm and a willingness
to learn new skills and knowledge

15 3.27 93.3   7%  60%  33%

Keep themselves up-to-date of
technical/professional issues

18. Keep themselves up-to-date of
technical/professional issues

14 3.00 92.9   7%  79%  14%

Seeks opportunities for continuous learning. 19. Seeks opportunities for continuous learning. 15 3.47 100.0  53%  47%

Contributing fully to the extent of their skills 20. Contributing fully to the extent of their skills 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Quickly acquire and apply new knowledge and skills when needed 16. Quickly acquire and apply new knowledge and skills when needed 3.65 3.40 -0.25 7

Demonstrate enthusiasm and a willingness to learn new skills and knowledge 17. Demonstrate enthusiasm and a willingness to learn new skills and knowledge 3.47 3.27 -0.20 7

Keep themselves up-to-date of technical/professional issues 18. Keep themselves up-to-date of technical/professional issues 3.12 3.00 -0.12 7

Seeks opportunities for continuous learning. 19. Seeks opportunities for continuous learning. 3.59 3.47 -0.12 7

Contributing fully to the extent of their skills 20. Contributing fully to the extent of their skills 3.29 3.40 +0.11 6

Comments: 
• 

He makes sound decisions and is a great role model in communication, teamwork, and engagement.
He makes sound decisions and is a great role model in communication, teamwork, and engagement.

• He's a good and reliable team member. He's a good and reliable team member.

• 

__________ has consistently demonstrated his ability to provide leadership for a wide ranging collection of departments.
  No small percentage of the departments in his care are performing at a level worthy of citation when compared
to others nationwide. __________ has consistently demonstrated his ability to provide leadership for a wide ranging collection of departments.

  No small percentage of the departments in his care are performing at a level worthy of citation when compared
to others nationwide.

• 

__________ is a pleasure to work with.   He takes the time to understand a situation before jumping in with a solution
or answer.   __________ continues to work to improve his departments and improve the engagement of his employees.

__________ is a pleasure to work with.   He takes the time to understand a situation before jumping in with a solution
or answer.   __________ continues to work to improve his departments and improve the engagement of his employees.

• 

We rarely have team meetings. They are often canceled when scheduled and as a result we work as a group of
individuals rather than a team.

We rarely have team meetings. They are often canceled when scheduled and as a result we work as a group of
individuals rather than a team.

• 

He has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions.

He has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions.
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Punctuality
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Avoids making personal phone calls during working
hours.

21. Avoids making personal phone calls during working
hours.

15 3.53 100.0  47%  53%

Responds to requests for information in a timely
manner.

22. Responds to requests for information in a timely
manner.

15 3.00 80.0  20%  60%  20%

Maintains an efficient schedule of activities. 23. Maintains an efficient schedule of activities. 15 2.87 80.0  20%  73%   7%

Conducts appointments at scheduled start time. 24. Conducts appointments at scheduled start time. 15 3.47 100.0  53%  47%

Starts the workday when scheduled. 25. Starts the workday when scheduled. 15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Avoids making personal phone calls during working hours. 21. Avoids making personal phone calls during working hours. 3.35 3.53 +0.18 6

Responds to requests for information in a timely manner. 22. Responds to requests for information in a timely manner. 3.00 3.00

Maintains an efficient schedule of activities. 23. Maintains an efficient schedule of activities. 2.88 2.87 -0.02 7

Conducts appointments at scheduled start time. 24. Conducts appointments at scheduled start time. 3.00 3.47 +0.47 6

Starts the workday when scheduled. 25. Starts the workday when scheduled. 3.76 3.67 -0.10 7

Comments: 
• 

__________'s management style is excellent.

__________'s management style is excellent.

• __________ has great communication skills and is a dependable member of the team. __________ has great communication skills and is a dependable member of the team.

• 
There are a lot of great features this system has to offer and __________ has challenges at times.

There are a lot of great features this system has to offer and __________ has challenges at times.

• 

I can not say enough good things about __________.

I can not say enough good things about __________.

• 

__________ is an outstanding leader.   He offers great communication and staff allows know what is expected of them.

__________ is an outstanding leader.   He offers great communication and staff allows know what is expected of them.

• 

Positive attitude.

Positive attitude.
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Quality
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Effectively works with Quality Control (QC)
engineers.

26. Effectively works with Quality Control (QC)
engineers.

15 3.40 93.3   7%  47%  47%

Demonstrates a strong commitment to achieving
quality goals.

27. Demonstrates a strong commitment to achieving
quality goals.

15 3.33 93.3   7%  53%  40%

Creates and implements formal guidelines
for quality controls.

28. Creates and implements formal guidelines
for quality controls.

15 3.53 100.0  47%  53%

Addresses barriers to successfully implementing
quality standards.

29. Addresses barriers to successfully implementing
quality standards.

15 3.67 100.0  33%  67%

Evaluates and improves the quality of services
and products.

30. Evaluates and improves the quality of services
and products.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Effectively works with Quality Control (QC) engineers. 26. Effectively works with Quality Control (QC) engineers. 3.53 3.40 -0.13 7

Demonstrates a strong commitment to achieving quality goals. 27. Demonstrates a strong commitment to achieving quality goals. 3.12 3.33 +0.22 6

Creates and implements formal guidelines for quality controls. 28. Creates and implements formal guidelines for quality controls. 3.41 3.53 +0.12 6

Addresses barriers to successfully implementing quality standards. 29. Addresses barriers to successfully implementing quality standards. 3.59 3.67 +0.08 6

Evaluates and improves the quality of services and products. 30. Evaluates and improves the quality of services and products. 3.41 3.33 -0.08 7

Comments: 
• He solicits feedback readily and makes clear and collaborative decisions based upon that feedback. He solicits feedback readily and makes clear and collaborative decisions based upon that feedback.

• 

__________ is very emotionally connected with his team and processes and at times this makes it more difficult to make
the right decision.

__________ is very emotionally connected with his team and processes and at times this makes it more difficult to make
the right decision.

• 

Needs to have more face-to-face communications with other employees in the company.

Needs to have more face-to-face communications with other employees in the company.

• 

When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith.

When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith.

• 

He does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.

He does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.

• 

He is a strong leader and it will make his even stronger to listen to his employees.   I would encourage him to listen more
before reacting, his employees have good insight and will become more engaged.

He is a strong leader and it will make his even stronger to listen to his employees.   I would encourage him to listen more
before reacting, his employees have good insight and will become more engaged.
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Goals
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Adheres to deadlines for the accomplishment
of goals.

31. Adheres to deadlines for the accomplishment
of goals.

15 3.20 86.7  13%  53%  33%

Begins each coaching session with a determination
of what goals should be achieved.

32. Begins each coaching session with a determination
of what goals should be achieved.

15 3.40 100.0  60%  40%

Understands how personal goals are aligned
with the broader vision and mission of the
organization.

33. Understands how personal goals are aligned
with the broader vision and mission of the
organization.

15 3.20 86.7  13%  53%  33%

Regularly tracks progress on meeting performance
goals.

34. Regularly tracks progress on meeting performance
goals.

15 3.27 93.3   7%  60%  33%

Creates goals that are specific, measurable,
and time-bound, ensuring that progress can be
tracked and evaluated effectively.

35. Creates goals that are specific, measurable,
and time-bound, ensuring that progress can be
tracked and evaluated effectively.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Adheres to deadlines for the accomplishment of goals. 31. Adheres to deadlines for the accomplishment of goals. 3.18 3.20 +0.02 6

Begins each coaching session with a determination of what goals should be
achieved.

32. Begins each coaching session with a determination of what goals should be
achieved.

3.35 3.40 +0.05 6

Understands how personal goals are aligned with the broader vision and mission
of the organization.

33. Understands how personal goals are aligned with the broader vision and mission
of the organization.

3.18 3.20 +0.02 6

Regularly tracks progress on meeting performance goals. 34. Regularly tracks progress on meeting performance goals. 2.88 3.27 +0.38 6

Creates goals that are specific, measurable, and time-bound, ensuring that progress
can be tracked and evaluated effectively.

35. Creates goals that are specific, measurable, and time-bound, ensuring that progress
can be tracked and evaluated effectively.

3.18 3.00 -0.18 7

Comments: 
• 

__________ is very aware of this as a manager and continues to work with his team to have more awareness.
I would encourage him to also use the strengths of his peers to help his through this transition.

__________ is very aware of this as a manager and continues to work with his team to have more awareness.
I would encourage him to also use the strengths of his peers to help his through this transition.

• 

__________ is also readily available on a daily basis to bounce issues around which is so helpful and much appreciated.

__________ is also readily available on a daily basis to bounce issues around which is so helpful and much appreciated.

• 

I admire his ability to think constructively and to always wanting to make sure what he is doing is the right thing and yet
open to small tests of change, when warranted.

I admire his ability to think constructively and to always wanting to make sure what he is doing is the right thing and yet
open to small tests of change, when warranted.

• 

He also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. I must say that I learn a great deal from __________ and his style
of leadership.   His understanding and appreciation of his leadership team and all his associates is something I would
aspire to replicate in my own leadership areas of repsonsibility.

He also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. I must say that I learn a great deal from __________ and his style
of leadership.   His understanding and appreciation of his leadership team and all his associates is something I would
aspire to replicate in my own leadership areas of repsonsibility.

• 

He has some challenges ahead, but as far as I can tell, we ALL want him to keep plugging away; he has our support!

He has some challenges ahead, but as far as I can tell, we ALL want him to keep plugging away; he has our support!

• 

I like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which
__________ does and excellent job of). But when the opportunity arises, sometimes I like it when a supervisor
takes the time to sit down with me on a project and workside-by-side to get to a solution.

I like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which
__________ does and excellent job of). But when the opportunity arises, sometimes I like it when a supervisor
takes the time to sit down with me on a project and workside-by-side to get to a solution.

HR-Survey.com 11/1/2025



Results for:  11

Clarity
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Clearly defines work objectives for employees. 36. Clearly defines work objectives for employees. 15 3.20 93.3   7%  67%  27%

Communicates ideas and facts clearly and
effectively in writing.

37. Communicates ideas and facts clearly and
effectively in writing.

15 3.27 93.3   7%  60%  33%

Provides a clear vision for the future. 38. Provides a clear vision for the future. 15 3.27 86.7  13%  47%  40%

Uses appropriate grammar and tense in
communications.

39. Uses appropriate grammar and tense in
communications.

15 3.13 86.7  13%  60%  27%

Avoids stating unclear or conflicting goals. 40. Avoids stating unclear or conflicting goals. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Clearly defines work objectives for employees. 36. Clearly defines work objectives for employees. 3.18 3.20 +0.02 6

Communicates ideas and facts clearly and effectively in writing. 37. Communicates ideas and facts clearly and effectively in writing. 3.35 3.27 -0.09 7

Provides a clear vision for the future. 38. Provides a clear vision for the future. 3.24 3.27 +0.03 6

Uses appropriate grammar and tense in communications. 39. Uses appropriate grammar and tense in communications. 3.59 3.13 -0.45 7

Avoids stating unclear or conflicting goals. 40. Avoids stating unclear or conflicting goals. 3.29 3.40 +0.11 6

Comments: 
• 

__________ continually is analyzing our current states and identifying areas that we can improve.

__________ continually is analyzing our current states and identifying areas that we can improve.

• __________ excels in defining outcomes and expectations. He isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. He is very effective in his communication. The thing I most appreciate
about __________ is his enthusiasm about work, his dedication to teach others, and his passion to improve processes.

__________ excels in defining outcomes and expectations. He isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. He is very effective in his communication. The thing I most appreciate
about __________ is his enthusiasm about work, his dedication to teach others, and his passion to improve processes.

• 

Great to have you on the team!

Great to have you on the team!

• 

__________ is a good manager to work with he will find time to answer your questions and do a research if it needs
to. He always appreciate the things everybody do for the department. He is a bright and smart manager to work with.

__________ is a good manager to work with he will find time to answer your questions and do a research if it needs
to. He always appreciate the things everybody do for the department. He is a bright and smart manager to work with.

• 

__________ is able to problem solve very well.

__________ is able to problem solve very well.

• 

Great addition to our team!

Great addition to our team!
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Results for:  12

Co-worker Development
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Takes immediate action on poor performance 41. Takes immediate action on poor performance 15 3.33 93.3   7%  53%  40%

Adapts coaching and mentoring approach to meet
the style or needs of individuals

42. Adapts coaching and mentoring approach to meet
the style or needs of individuals

15 3.33 93.3   7%  53%  40%

Provides ongoing feedback to co-workers
on their development progress

43. Provides ongoing feedback to co-workers
on their development progress

15 3.13 86.7  13%  60%  27%

Gives others development opportunities
through project assignments and increased
job responsibilities

44. Gives others development opportunities
through project assignments and increased
job responsibilities

15 3.00 86.7  13%  73%  13%

Sets and clearly communicates expectations,
performance goals, and measurements
to others

45. Sets and clearly communicates expectations,
performance goals, and measurements
to others

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Takes immediate action on poor performance 41. Takes immediate action on poor performance 3.29 3.33 +0.04 6

Adapts coaching and mentoring approach to meet the style or needs of individuals 42. Adapts coaching and mentoring approach to meet the style or needs of individuals 3.41 3.33 -0.08 7

Provides ongoing feedback to co-workers on their development progress 43. Provides ongoing feedback to co-workers on their development progress 3.35 3.13 -0.22 7

Gives others development opportunities through project assignments and increased
job responsibilities

44. Gives others development opportunities through project assignments and increased
job responsibilities

3.18 3.00 -0.18 7

Sets and clearly communicates expectations, performance goals, and
measurements to others

45. Sets and clearly communicates expectations, performance goals, and
measurements to others

3.35 3.53 +0.18 6

Comments: 
• 

__________ demonstrates excellent skills at approaching employees that need correction action.   My only thought
would be he could be a more enforcing with employees that show continued bad behavior after correction action was
taken.

__________ demonstrates excellent skills at approaching employees that need correction action.   My only thought
would be he could be a more enforcing with employees that show continued bad behavior after correction action was
taken.

• 

He solicits input and involves front line staff in his everyday work and is admired for his holistic, humble view.

He solicits input and involves front line staff in his everyday work and is admired for his holistic, humble view.

• 

__________ is very approachable and always willing to listen.

__________ is very approachable and always willing to listen.

• 

He is always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands
on learning, etc.

He is always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands
on learning, etc.

• 

I appreciate the honest evaluative feedback __________ provides for the staff in his area.   This input helps immensely
in the development of constructive development feedback for these professionals each year.

I appreciate the honest evaluative feedback __________ provides for the staff in his area.   This input helps immensely
in the development of constructive development feedback for these professionals each year.

• 

I know __________ is working with his director and HR business partner in understanding his role as a operational
manager.

I know __________ is working with his director and HR business partner in understanding his role as a operational
manager.
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Results for:  13

Conflict Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Possesses the necessary skills to manage conflict
and relationships.

46. Possesses the necessary skills to manage conflict
and relationships.

15 3.00 86.7  13%  73%  13%

Initates collaborative processes to reduce conflict. 47. Initates collaborative processes to reduce conflict. 15 3.20 93.3   7%  60%  33%

Encourages individuals to seek areas of common
ground.

48. Encourages individuals to seek areas of common
ground.

15 3.20 93.3   7%  67%  27%

Actively engages both parties to voluntarily
collaborate and resolve their differences.

49. Actively engages both parties to voluntarily
collaborate and resolve their differences.

15 3.40 93.3   7%  47%  47%

Avoids being judgmental and micromanaging
of employees.

50. Avoids being judgmental and micromanaging
of employees.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Possesses the necessary skills to manage conflict and relationships. 46. Possesses the necessary skills to manage conflict and relationships. 3.24 3.00 -0.24 7

Initates collaborative processes to reduce conflict. 47. Initates collaborative processes to reduce conflict. 3.00 3.20 +0.20 6

Encourages individuals to seek areas of common ground. 48. Encourages individuals to seek areas of common ground. 3.18 3.20 +0.02 6

Actively engages both parties to voluntarily collaborate and resolve their differences. 49. Actively engages both parties to voluntarily collaborate and resolve their differences. 3.35 3.40 +0.05 6

Avoids being judgmental and micromanaging of employees. 50. Avoids being judgmental and micromanaging of employees. 3.29 3.13 -0.16 7

Comments: 
• __________ always readily shares information which helps facilitate communication with staff in a timely and effective

manner.

__________ always readily shares information which helps facilitate communication with staff in a timely and effective
manner.

• 

__________ excels in defining outcomes and expectations. He isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. He is very effective in his communication. The thing I most appreciate
about __________ is his enthusiasm about work, his dedication to teach others, and his passion to improve processes. __________ excels in defining outcomes and expectations. He isn't afraid to make difficult decisions and is passionate

about placing the right candidate with the right job. He is very effective in his communication. The thing I most appreciate
about __________ is his enthusiasm about work, his dedication to teach others, and his passion to improve processes.

• 

Judgement/Decision Making: I have in most areas, but really fell short in one area of staff safety this year. That will not
happen again.

Judgement/Decision Making: I have in most areas, but really fell short in one area of staff safety this year. That will not
happen again.

• 

__________ can be viewed as confrontational in his demeanor. He likes to be challenged. To his credit, he strives to
improve when told what needs to change.

__________ can be viewed as confrontational in his demeanor. He likes to be challenged. To his credit, he strives to
improve when told what needs to change.

• 

The work __________ is accomplishing with the System is truly impressive. Coordinating large and disparate groups
of managers is no easy task.

The work __________ is accomplishing with the System is truly impressive. Coordinating large and disparate groups
of managers is no easy task.

• 

I know I can always count on __________ to be reliable and respond in a timely manner to my request.

I know I can always count on __________ to be reliable and respond in a timely manner to my request.
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Results for:  14

Planning
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Determines the amount of materials/supplies
needed for the project.

51. Determines the amount of materials/supplies
needed for the project.

14 3.14 92.9   7%  71%  21%

Adjusts plans as needed according to
situational/strategic changes.

52. Adjusts plans as needed according to
situational/strategic changes.

14 3.21 85.7  14%  50%  36%

Develops plans to help manage expectations
and project demands.

53. Develops plans to help manage expectations
and project demands.

15 3.27 86.7  13%  47%  40%

Understands the process for developing strategic
plans for the organization.

54. Understands the process for developing strategic
plans for the organization.

15 3.13 86.7  13%  60%  27%

Able to develop logistics plans to move material
through a multi-step supply chain.

55. Able to develop logistics plans to move material
through a multi-step supply chain.

15 3.07 86.7  13%  67%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Determines the amount of materials/supplies needed for the project. 51. Determines the amount of materials/supplies needed for the project. 3.24 3.14 -0.09 7

Adjusts plans as needed according to situational/strategic changes. 52. Adjusts plans as needed according to situational/strategic changes. 3.06 3.21 +0.16 6

Develops plans to help manage expectations and project demands. 53. Develops plans to help manage expectations and project demands. 3.59 3.27 -0.32 7

Understands the process for developing strategic plans for the organization. 54. Understands the process for developing strategic plans for the organization. 2.94 3.13 +0.19 6

Able to develop logistics plans to move material through a multi-step supply chain. 55. Able to develop logistics plans to move material through a multi-step supply chain. 2.88 3.07 +0.18 6

Comments: 
• He's very good at his job, Service and relationship development are talents at which he excels.   My constructive

feedback would be for __________ to speak up more in meetings and be more forthcoming in groups and with other
leaders with his thoughts and opinions.   I know he has them as he does share them with me aside, but but I would
encourage him to share them more broadly.

He's very good at his job, Service and relationship development are talents at which he excels.   My constructive
feedback would be for __________ to speak up more in meetings and be more forthcoming in groups and with other
leaders with his thoughts and opinions.   I know he has them as he does share them with me aside, but but I would
encourage him to share them more broadly.

• 

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

• 

He has been influential in our focus on the future.

He has been influential in our focus on the future.

• 

__________ is creative and has great ideas and he's quick to implement his ideas; which leads to change.   Change
is good, and to help us successfully implement ideas, it would be helpful to take a moment to assess if everyone
has a clear understanding of the change. The team has a heavy workload, and it is challenging to focus on change
while maintaining focus and quality of work on projects.

__________ is creative and has great ideas and he's quick to implement his ideas; which leads to change.   Change
is good, and to help us successfully implement ideas, it would be helpful to take a moment to assess if everyone
has a clear understanding of the change. The team has a heavy workload, and it is challenging to focus on change
while maintaining focus and quality of work on projects.

• 

I appreciate his receptiveness and openness and his sense of humor.

I appreciate his receptiveness and openness and his sense of humor.

• 

__________ is one of the most hones, ethical individuals I have ever met. I always trust him to make the right decisions
for our unit.

__________ is one of the most hones, ethical individuals I have ever met. I always trust him to make the right decisions
for our unit.
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Results for:  15

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• I know I can go to him with any question and he will either have an answer for me or get one the same goes for problem

solving.
• __________ addresses questions/concerns quickly and listens to staffs' needs.
• Constantly working on improving the customer experience.
• Communicate regularly with the whole company, not just one department.
• __________ is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes. He

introduced Basecamp to the team facilitating better project management systems within the department.
• __________ has been instrumental in helping me during my transition into the Specialist position at [CompanyName].

What do you like best about working with this individual?

What do you like best about working with this individual?
• He inspires us to remember that as leaders, anything's possible.
• He is a dedicated person who inspires excellence in both staff and customer service.
• __________ handles financial resources very well, but employee time as a resource can be over-booked due to lack of

prioritization from Leadership.
• I do not always receive constructive criticism.   Constructive criticism helps me grow as an effective team member.
• Again, __________ has a great talent for observing and mapping system and flow problems, helping guide groups through

improvement processes.
• __________ offers support to his managers in a style that is engaging, consistent, and motivating.

What do you like least about working with this individual?

What do you like least about working with this individual?
• He is determined to improve her own skillset and knowledge.   She is definitely an example is this area.
• He is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.
• __________ is a hands on leader in our program.
• I appreciate that __________ promotes within, asks staff if they are interested in an opportunity within the department.

I feel that this motivates, engages and encourages staff.
• An all around great person who is knows smart, is not arrogant, willing to teach, and willing to give & receive honest feedback.
• I have never known __________ to not hire for talent.

What do you see as this person's most important leadership-related strengths?
What do you see as this person's most important leadership-related strengths?
• He challenges me every day to be my best and I appreciate that.
• __________ empowers his team by soliciting input, encouraging involvement, and trusting his team to make the right decisions.
• He easily recognizes strengths and talents during interviews and hires or places these individuals accordingly.
• __________ is a great motivator and consistently encourages staff as well as acknowledge their roles in Supply Chain Services.

Always has a positive attitude.
• I think __________ is very good at identifying processes he observes needs improvement, however I do not see a clear

step-by-step direction for a plan to improve that process.
• __________ is very cognizant of areas for improvement.   He has made a huge impact on how the department functions.

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________ is a great leader and understands when he is needed the most. He is fair in his changes and tries his hardest

to be equal to everyone.
• Provide more clarity. Increase your technical knowledge.
• He is open to feedback, but I haven't seen noticeable changes in his behavior as a result.
• __________ exemplifies all of these qualities.
• __________ is a tremendous leader in our organization.
• He is respectful of the people he works with regardless of the level in the organization.
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Results for:  16

Any final comments?

Any final comments?
• I feel very confident in his support, which he has already demonstrated several times in challenging situations.
• Sometimes work is pushed forward when he doesn't understand underlying issues and work needed.
• He is honest in his delivery and every decision he makes is in the best interest of the organization, customers or staff.
• You can count on __________ to give you the most honest feedback even if it is information you may not want to hear.
• He is supportive of the decisions that I make as a leader and ensures that I keep on track with my goals.
• He is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.
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