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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 13 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Juggling Multiple Responsibilities 4.41

Global Perspective 4.29

Regulatory/Compliance 4.27

Project Management 4.23

Management 4.21

Partnering/Networking 4.16

Action 4.16

Emotional Intelligence 4.16

Business Acumen 4.15

Initiative 4.11

Strategic Insight 4.07

Delegation 4.05

Communication Skills 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
CompetencyHR-Survey.com 11/1/2025
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Partnering/Networking

Partnering/Networking
Self 3.80

Other 4.19
0.39

Emotional Intelligence

Emotional Intelligence
Self 3.80

Other 4.19
0.39

Communication
Skills

Communication
Skills

Self 3.60

Other 3.93
0.33

Initiative

Initiative
Self 3.80

Other 4.13
0.33

Global Perspective

Global Perspective
Self 4.00

Other 4.31
0.31

Regulatory/Compliance

Regulatory/Compliance
Self 4.00

Other 4.29
0.29

Delegation

Delegation
Self 3.80

Other 4.07
0.27

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 4.20

Other 4.43
0.23Management

Management
Self 4.00

Other 4.23
0.23

Business Acumen

Business Acumen
Self 4.00

Other 4.16
0.16

Project Management

Project Management
Self 4.20

Other 4.23
0.03

Action

Action
Self 4.20

Other 4.16
0.04

Strategic Insight

Strategic Insight
Self 4.20

Other 4.06

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.14
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Juggling Multiple Responsibilities
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. Determines which tasks are critical and which tasks are optional.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Switches attention to more urgent tasks when necessary.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Keeps track of multiple assignments and deadlines.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Begins tasks as soon as possible.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Avoids bottlenecks in progress by assigning multiple individuals to critical tasks.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Determines which tasks are critical and which tasks are optional. 1. Determines which tasks are critical and which tasks are optional.

15 4.20 93.3   7%  67%  27%

Switches attention to more urgent tasks when necessary. 2. Switches attention to more urgent tasks when necessary.

15 4.87 100.0  13%  87%

Keeps track of multiple assignments and deadlines. 3. Keeps track of multiple assignments and deadlines.

15 4.27 93.3   7%  60%  33%

Begins tasks as soon as possible. 4. Begins tasks as soon as possible.

15 4.40 86.7  13%  33%  53%

Avoids bottlenecks in progress by assigning multiple individuals to critical tasks. 5. Avoids bottlenecks in progress by assigning multiple individuals to critical tasks.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

__________ is decisive, protective, engaged and is excellent at providing direction without micro-managing.

__________ is decisive, protective, engaged and is excellent at providing direction without micro-managing.

• 

He has been and is a mentor for me.

He has been and is a mentor for me.

• 

I am very surprised and impressed with __________ s ability to take on a new responsibility and be able to not only
absorb new information but to make good use of it.

I am very surprised and impressed with __________ s ability to take on a new responsibility and be able to not only
absorb new information but to make good use of it.

• 

He translated the creative thinking into real change and solution that advanced our department.

He translated the creative thinking into real change and solution that advanced our department.

• 

Understanding that the progress towards a more definitive house supervisor does take time, I would like to see a more
proactive approach in allowing the department to make decisions.

Understanding that the progress towards a more definitive house supervisor does take time, I would like to see a more
proactive approach in allowing the department to make decisions.

• 

__________ investigates any employee problem before he reacts and has dealt with each situation fairly. He
collaborates   well with other departments and is always focused on the customer experience.

__________ investigates any employee problem before he reacts and has dealt with each situation fairly. He
collaborates   well with other departments and is always focused on the customer experience.
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Regulatory/Compliance
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. Conducts necessary risk assessments.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Maintains a state of readiness to address new and changing regulations and procedures.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Ensures the company is in compliance with all laws regarding the production and transportation of product.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Coordinates the work of other Business Managers to ensure all are in compliance with established standards and guidelines.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Creates a standardized response protocol for responding to compliance related issues.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5

HR-Survey.com 11/1/2025



Results for:  7

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Conducts necessary risk assessments. 6. Conducts necessary risk assessments.

15 4.00 80.0   7%  13%  53%  27%

Maintains a state of readiness to address new and changing regulations and procedures. 7. Maintains a state of readiness to address new and changing regulations and procedures.

15 4.07 80.0  20%  53%  27%

Ensures the company is in compliance with all laws regarding the production and transportation of product. 8. Ensures the company is in compliance with all laws regarding the production and transportation of product.

15 4.33 93.3   7%  47%  47%

Coordinates the work of other Business Managers to ensure all are in compliance with established standards and
guidelines.

9. Coordinates the work of other Business Managers to ensure all are in compliance with established standards and
guidelines.15 4.47 93.3   7%  40%  53%

Creates a standardized response protocol for responding to compliance related issues. 10. Creates a standardized response protocol for responding to compliance related issues.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

I have been in the work force for over 30 years and had outstanding directors and leaders, however __________
surpasses anyone I met before.

I have been in the work force for over 30 years and had outstanding directors and leaders, however __________
surpasses anyone I met before.

• 

He is eager to learn and eager to share knowledge.

He is eager to learn and eager to share knowledge.

• 

I have not had any issues with __________ since I have been working for him.

I have not had any issues with __________ since I have been working for him.

• 

Your initiative influences others in a positive way.

Your initiative influences others in a positive way.

• 

__________ has an impressive vision for the company.

__________ has an impressive vision for the company.

• 

He is smart, quick, compassionate, and thorough.

He is smart, quick, compassionate, and thorough.
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Partnering/Networking
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. Understands the potential risks/rewards of the partnership.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Facilitates cross-functional collaboration and information sharing between various stakeholders.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Communicates with others in an open manner.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Forms strategic alliances with firms that specialize in areas that are complementary or help the company.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Creates an environment that supports information exchange.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Understands the potential risks/rewards of the partnership. 11. Understands the potential risks/rewards of the partnership.

15 4.60 100.0  40%  60%

Facilitates cross-functional collaboration and information sharing between various stakeholders. 12. Facilitates cross-functional collaboration and information sharing between various stakeholders.

15 4.27 100.0  73%  27%

Communicates with others in an open manner. 13. Communicates with others in an open manner.

15 4.33 100.0  67%  33%

Forms strategic alliances with firms that specialize in areas that are complementary or help the company. 14. Forms strategic alliances with firms that specialize in areas that are complementary or help the company.

15 3.93 73.3  27%  53%  20%

Creates an environment that supports information exchange. 15. Creates an environment that supports information exchange.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

__________ has great communication skills and is a dependable member of the team.

__________ has great communication skills and is a dependable member of the team.

• 

Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.

Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.

• 

__________ is a great manager, committed to each employee in our department.

__________ is a great manager, committed to each employee in our department.

• 

__________'s leadership at [CompanyName] has been outstanding.   I have been very impressed with him since he
came here and I admire his work.

__________'s leadership at [CompanyName] has been outstanding.   I have been very impressed with him since he
came here and I admire his work.

• 

We have some very experienced people in our department and they need to be able to work more autonomously
and run with projects.

We have some very experienced people in our department and they need to be able to work more autonomously
and run with projects.

• 

I really enjoy his mentorship.

I really enjoy his mentorship.
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Business Acumen
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. Evaluates risks in terms of their business impact and likelihood of occurrence.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Understands the financial metrics used by the department.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Understands financial terminology, statements.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Collects valuable customer insights to ensure our services meet their needs.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Creates robust talent development programs through the identification of key skills gaps and future needs ensuring the
company is able to meet its mission and vision.

Self 4.00
Supervisor 3.00

Peer 3.88
Direct Reports 4.40

1 2 3 4 5

HR-Survey.com 11/1/2025



Results for:  11

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Evaluates risks in terms of their business impact and likelihood of occurrence. 16. Evaluates risks in terms of their business impact and likelihood of occurrence.

15 4.33 86.7  13%  40%  47%

Understands the financial metrics used by the department. 17. Understands the financial metrics used by the department.

15 4.27 93.3   7%  60%  33%

Understands financial terminology, statements. 18. Understands financial terminology, statements.

14 4.00 92.9   7%  86%   7%

Collects valuable customer insights to ensure our services meet their needs. 19. Collects valuable customer insights to ensure our services meet their needs.

14 4.14 85.7   7%   7%  50%  36%

Creates robust talent development programs through the identification of key skills gaps and future needs ensuring
the company is able to meet its mission and vision.

20. Creates robust talent development programs through the identification of key skills gaps and future needs ensuring
the company is able to meet its mission and vision.15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

He is very effective and he has learned so much about our product.

He is very effective and he has learned so much about our product.

• 

There are some behaviors that are either accepted or ignored that continue to be an issue for the   equality and
satisfaction in the department.

There are some behaviors that are either accepted or ignored that continue to be an issue for the   equality and
satisfaction in the department.

• 

__________ has been using more shared decision making and has allowed the department to enact recommendations
that he personally may not have agreed with.   That gave him a lot of credibility with staff and I think will help us to
continue to move forward and up as a department.

__________ has been using more shared decision making and has allowed the department to enact recommendations
that he personally may not have agreed with.   That gave him a lot of credibility with staff and I think will help us to
continue to move forward and up as a department.

• 

I have found __________ to be very competent and professional. He delivers when and what he says he will and his
work is always complete and accurate.

I have found __________ to be very competent and professional. He delivers when and what he says he will and his
work is always complete and accurate.

• 

__________ is highly respect as a leader in this organization. He demonstrates excellent communication and negotiation
skills.

__________ is highly respect as a leader in this organization. He demonstrates excellent communication and negotiation
skills.

• 

He is respectful of the people he works with regardless of the level in the organization.

He is respectful of the people he works with regardless of the level in the organization.
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Communication Skills
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. Writes complete and developmentally-oriented performance appraisals with clear goals, using SMART criteria
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Communicates regularly with the department.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Communicates effectively with colleagues and customers
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Notifies others about developments in plans and goals.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Is an effective communicator
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Writes complete and developmentally-oriented performance appraisals with clear goals, using SMART criteria 21. Writes complete and developmentally-oriented performance appraisals with clear goals, using SMART criteria

15 4.00 66.7  13%  20%  20%  47%

Communicates regularly with the department. 22. Communicates regularly with the department.

15 3.47 53.3  13%  33%  47%   7%

Communicates effectively with colleagues and customers 23. Communicates effectively with colleagues and customers

15 3.60 66.7  13%  20%  60%   7%

Notifies others about developments in plans and goals. 24. Notifies others about developments in plans and goals.

15 4.27 86.7   7%   7%  40%  47%

Is an effective communicator 25. Is an effective communicator

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

__________ is a great leader to have in our department, he helps us grow and encourages us to be better at everything
we do.

__________ is a great leader to have in our department, he helps us grow and encourages us to be better at everything
we do.

• 

He routinely demonstrates professionalism and his priority for service which is a model example for others.

He routinely demonstrates professionalism and his priority for service which is a model example for others.

• 

Don't work with him enough to observe the vast majority of these items.

Don't work with him enough to observe the vast majority of these items.

• 

__________ listens to employees ideas and concerns and address the issues right away.

__________ listens to employees ideas and concerns and address the issues right away.

• 

__________ understands the impact his teams have within the organization and is very much a system thinker in that
regard.   He demonstrates and communicates a very clear understanding of his teams diverse needs and of the
expectations he has for each team member.

__________ understands the impact his teams have within the organization and is very much a system thinker in that
regard.   He demonstrates and communicates a very clear understanding of his teams diverse needs and of the
expectations he has for each team member.

• 

__________ is incredibly talented and very smart. His attention to detail is unparalleled.

__________ is incredibly talented and very smart. His attention to detail is unparalleled.
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Action
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. Takes action when necessary.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Immediately develops alternatives and solutions when presented with a problem or issue.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Decides to act rather than remain passive.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Uses strategies to stay ahead of potential challenges at work.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Creates performance measures to ensure action by the department.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Takes action when necessary. 26. Takes action when necessary.

15 3.67 66.7  20%  13%  47%  20%

Immediately develops alternatives and solutions when presented with a problem or issue. 27. Immediately develops alternatives and solutions when presented with a problem or issue.

15 3.80 73.3  20%   7%  47%  27%

Decides to act rather than remain passive. 28. Decides to act rather than remain passive.

15 4.33 86.7  13%  40%  47%

Uses strategies to stay ahead of potential challenges at work. 29. Uses strategies to stay ahead of potential challenges at work.

15 4.67 100.0  33%  67%

Creates performance measures to ensure action by the department. 30. Creates performance measures to ensure action by the department.

15 4.33 100.0  67%  33%

Comments: 
• 

He engages in interactions positively and professionally. It is obvious that he cares about the service we deliver and the
facilities we operate in.

He engages in interactions positively and professionally. It is obvious that he cares about the service we deliver and the
facilities we operate in.

• 

__________ Constantly encourages collaboration with all departments and [CompanyName] as a whole.

__________ Constantly encourages collaboration with all departments and [CompanyName] as a whole.

• 

Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A
few words of praise now and then would go far. Very pleasant to work with however.

Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A
few words of praise now and then would go far. Very pleasant to work with however.

• 

It is critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects
is beyond our control. __________ does an excellent job of managing ongoing frustration with humor. He stays on point
in meetings and encourages adherence to the agenda.

It is critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects
is beyond our control. __________ does an excellent job of managing ongoing frustration with humor. He stays on point
in meetings and encourages adherence to the agenda.

• 

Loyalty. Willingness to get it right.

Loyalty. Willingness to get it right.

• 

His focus is for quality that is customer centered.

His focus is for quality that is customer centered.
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Emotional Intelligence
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. Accurately perceives the emotional reactions of others.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Is able to control their own emotions.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Helps employees to resolve conflicts, communicate clearly, and work together to solve problems.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Able to understand others' points of view.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Is attentive to emotional cues and interprets others' feelings correctly.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Results for:  17

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Accurately perceives the emotional reactions of others. 31. Accurately perceives the emotional reactions of others.

15 4.07 80.0  20%  53%  27%

Is able to control their own emotions. 32. Is able to control their own emotions.

15 4.47 100.0  53%  47%

Helps employees to resolve conflicts, communicate clearly, and work together to solve problems. 33. Helps employees to resolve conflicts, communicate clearly, and work together to solve problems.

15 4.13 80.0  20%  47%  33%

Able to understand others' points of view. 34. Able to understand others' points of view.

15 4.13 86.7  13%  60%  27%

Is attentive to emotional cues and interprets others' feelings correctly. 35. Is attentive to emotional cues and interprets others' feelings correctly.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

__________ has a Competency mindset.   He is always looking for how we as an organization and specifically
his department can improve.

__________ has a Competency mindset.   He is always looking for how we as an organization and specifically
his department can improve.

• 

He is an advocate for [CompanyName].

He is an advocate for [CompanyName].

• 

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

• 

__________ has a strong knowledge base and willingly shares information.

__________ has a strong knowledge base and willingly shares information.

• 

The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.

The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.

• 

He can fall behind on projects without providing timely feedback.

He can fall behind on projects without providing timely feedback.
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Results for:  18

Management
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. Maintains composure and professionalism when addressing performance issues or workplace tension.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Correctly estimates the cost of supplies for projects.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Evaluates employees' technical competencies and interpersonal strengths to delegate tasks aligned with their capabilities.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Maintains momentum to meet deadlines for mission-critical work.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Demonstrates emotional self-awareness and control when navigating tense or high-stakes situations.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Results for:  19

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Maintains composure and professionalism when addressing performance issues or workplace tension. 36. Maintains composure and professionalism when addressing performance issues or workplace tension.

15 4.33 100.0  67%  33%

Correctly estimates the cost of supplies for projects. 37. Correctly estimates the cost of supplies for projects.

15 3.93 80.0  13%   7%  53%  27%

Evaluates employees' technical competencies and interpersonal strengths to delegate tasks aligned with their
capabilities.

38. Evaluates employees' technical competencies and interpersonal strengths to delegate tasks aligned with their
capabilities.15 4.27 86.7  13%  47%  40%

Maintains momentum to meet deadlines for mission-critical work. 39. Maintains momentum to meet deadlines for mission-critical work.

15 4.13 86.7  13%  60%  27%

Demonstrates emotional self-awareness and control when navigating tense or high-stakes situations. 40. Demonstrates emotional self-awareness and control when navigating tense or high-stakes situations.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

Manager engages in all categories described above as marked.

Manager engages in all categories described above as marked.

• 

I appreciate his perspective and guidance on a variety of things.

I appreciate his perspective and guidance on a variety of things.

• 

He could help teammates by becoming more proficient in some areas.

He could help teammates by becoming more proficient in some areas.

• 

He is strong and firm in his decisions, but involves his entire team in those decisions.

He is strong and firm in his decisions, but involves his entire team in those decisions.

• 

He has taken the proverbial "ball" and ran with it in a way that shows excellence in his endeavor.

He has taken the proverbial "ball" and ran with it in a way that shows excellence in his endeavor.

• 

Has a "go getter" attitude!

Has a "go getter" attitude!
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Results for:  20

Project Management
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. Identifies risks to each phase of the project.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. Maps out the project, timeline, resource requirements, metrics and communication.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Conducts a risk assessment for each phase of the project.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Determines the roles for project team members.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Engages with individuals internally and externally to support the implementation of the project.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Results for:  21

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Identifies risks to each phase of the project. 41. Identifies risks to each phase of the project.

15 4.33 93.3   7%  53%  40%

Maps out the project, timeline, resource requirements, metrics and communication. 42. Maps out the project, timeline, resource requirements, metrics and communication.

15 4.20 80.0  20%  40%  40%

Conducts a risk assessment for each phase of the project. 43. Conducts a risk assessment for each phase of the project.

15 4.13 86.7  13%  60%  27%

Determines the roles for project team members. 44. Determines the roles for project team members.

15 4.00 86.7  13%  73%  13%

Engages with individuals internally and externally to support the implementation of the project. 45. Engages with individuals internally and externally to support the implementation of the project.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ is always working collaboratively with many different teams not only within the organization but within the
community

__________ is always working collaboratively with many different teams not only within the organization but within the
community

• 

I think __________ works really hard to engage with everyone of us.

I think __________ works really hard to engage with everyone of us.

• 

He makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how
others feel.

He makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how
others feel.

• 

__________'s dedication and leadership in the management development program is evident.

__________'s dedication and leadership in the management development program is evident.

• 

He is very effective and he has learned so much about our product.

He is very effective and he has learned so much about our product.

• 

As mentioned above, good collaboration.

As mentioned above, good collaboration.
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Results for:  22

Delegation
Summary Scores

Self 3.80

Supervisor 2.60

Peer 4.15

Direct Reports 4.24

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

46. Communicates expectations for assigned tasks.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 3.80

47. Distributes the workload evenly to the team members.
Self 4.00

Supervisor 2.00
Peer 4.00

Direct Reports 4.60

48. Aware of the resources needed to complete tasks.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

49. Offers work that aligns with career aspirations.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.00

50. Assigns tasks to subordinates for completion.
Self 3.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.40

1 2 3 4 5
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Results for:  23

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Communicates expectations for assigned tasks. 46. Communicates expectations for assigned tasks.

15 3.87 80.0   7%  13%  67%  13%

Distributes the workload evenly to the team members. 47. Distributes the workload evenly to the team members.

15 4.07 86.7  13%  53%  33%

Aware of the resources needed to complete tasks. 48. Aware of the resources needed to complete tasks.

15 4.13 86.7  13%  60%  27%

Offers work that aligns with career aspirations. 49. Offers work that aligns with career aspirations.

15 4.20 86.7   7%   7%  47%  40%

Assigns tasks to subordinates for completion. 50. Assigns tasks to subordinates for completion.

15 4.00 73.3  13%  13%  33%  40%

Comments: 
• 

I have had personal interactions with __________ and have received constructive assistance that was, in my opinion,
instrumental in my decision making.

I have had personal interactions with __________ and have received constructive assistance that was, in my opinion,
instrumental in my decision making.

• 

__________ is very reliable, respectful and ethical in his leadership.

__________ is very reliable, respectful and ethical in his leadership.

• 

__________ has consistently demonstrated his ability to provide leadership for a wide ranging collection of departments.
  No small percentage of the departments in his care are performing at a level worthy of citation when compared
to others nationwide.

__________ has consistently demonstrated his ability to provide leadership for a wide ranging collection of departments.
  No small percentage of the departments in his care are performing at a level worthy of citation when compared
to others nationwide.

• 

He truly is the best Manager I have ever had.

He truly is the best Manager I have ever had.

• 

__________ has turned the Security department into an outstanding group of leaders with each officer capable of
leading during diverse situations.

__________ has turned the Security department into an outstanding group of leaders with each officer capable of
leading during diverse situations.

• 

Great addition to our team!

Great addition to our team!
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Results for:  24

Initiative
Summary Scores

Self 3.80

Supervisor 3.20

Peer 4.10

Direct Reports 4.39

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

51. Is proactive when preparing for potential problems or critical events.
Self 3.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.25

52. Maintains momentum on long-term initiatives despite shifting priorities or limited support.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.75

53. Persists in stakeholder engagement even when initial outreach is met with resistance or indifference.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

54. Acts independently to solve pressing needs.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.60

55. Seeks and utilizes opportunities for continuous learning and self-development.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Results for:  25

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Is proactive when preparing for potential problems or critical events. 51. Is proactive when preparing for potential problems or critical events.

14 4.14 92.9   7%  71%  21%

Maintains momentum on long-term initiatives despite shifting priorities or limited support. 52. Maintains momentum on long-term initiatives despite shifting priorities or limited support.

14 4.21 85.7  14%  50%  36%

Persists in stakeholder engagement even when initial outreach is met with resistance or indifference. 53. Persists in stakeholder engagement even when initial outreach is met with resistance or indifference.

15 4.13 80.0  20%  47%  33%

Acts independently to solve pressing needs. 54. Acts independently to solve pressing needs.

15 4.07 80.0  20%  53%  27%

Seeks and utilizes opportunities for continuous learning and self-development. 55. Seeks and utilizes opportunities for continuous learning and self-development.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

I have seen improvement and will try to encourage even more growth.

I have seen improvement and will try to encourage even more growth.

• 

He always asks and seeks the advice of the whole leadership he listens to what we have to say.

He always asks and seeks the advice of the whole leadership he listens to what we have to say.

• 

He is open to suggestions given him that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to his attention.

He is open to suggestions given him that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to his attention.

• 

I am very thankful for all the opportunities he has provided me and I have grown in my development under his guidance.
A real asset to the organization.

I am very thankful for all the opportunities he has provided me and I have grown in my development under his guidance.
A real asset to the organization.

• 

I trust that I can go to him in confidence and he will really listen to what I am saying.

I trust that I can go to him in confidence and he will really listen to what I am saying.

• 

__________ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others
while preparing for several transitions.

__________ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others
while preparing for several transitions.
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Results for:  26

Strategic Insight
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.03

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

56. Develops a plan and strategy for each functional area within the mission statement.
Self 4.00

Supervisor 4.00
Peer 3.75

Direct Reports 4.00

57. Recognizes unspoken concerns or morale issues through body language, tone, and team interactions.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

58. Analyzes unique issues or problems impacting the Company.
Self 5.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

59. Understands the Company's strengths and weaknesses and uses this information to create optimal solutions to problems.
Self 4.00

Supervisor 2.00
Peer 4.25

Direct Reports 4.40

60. Creates a vision for the organization based on insights gathered from other companies in the industry.
Self 4.00

Supervisor 4.00
Peer 3.75

Direct Reports 4.60

1 2 3 4 5
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Results for:  27

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Develops a plan and strategy for each functional area within the mission statement. 56. Develops a plan and strategy for each functional area within the mission statement.

15 3.87 66.7  33%  47%  20%

Recognizes unspoken concerns or morale issues through body language, tone, and team interactions. 57. Recognizes unspoken concerns or morale issues through body language, tone, and team interactions.

15 4.07 86.7  13%  67%  20%

Analyzes unique issues or problems impacting the Company. 58. Analyzes unique issues or problems impacting the Company.

15 4.20 93.3   7%  67%  27%

Understands the Company's strengths and weaknesses and uses this information to create optimal solutions to
problems.

59. Understands the Company's strengths and weaknesses and uses this information to create optimal solutions to
problems.15 4.13 93.3   7%  67%  27%

Creates a vision for the organization based on insights gathered from other companies in the industry. 60. Creates a vision for the organization based on insights gathered from other companies in the industry.

15 4.07 86.7   7%   7%  60%  27%

Comments: 
• 

__________ is a great resource for the organization. He is very approachable and has many years of experience
to offer the many [CompanyName] departments he works with.   I am on a committee that he runs and he is an excellent
meeting facilitator.

__________ is a great resource for the organization. He is very approachable and has many years of experience
to offer the many [CompanyName] departments he works with.   I am on a committee that he runs and he is an excellent
meeting facilitator.

• 

I am having a hard time evaluating the last four.   __________ produces excellent materials and strategy for marketing
and   business development.   I think there may not be adequate consideration of unintended consequences
to one area of our business or service line as a result of efforts supporting another area or service line.

I am having a hard time evaluating the last four.   __________ produces excellent materials and strategy for marketing
and   business development.   I think there may not be adequate consideration of unintended consequences
to one area of our business or service line as a result of efforts supporting another area or service line.

• 

He could benefit from becoming more comfortable challenging others.

He could benefit from becoming more comfortable challenging others.

• 

He takes the time to explain to staff the rationale of changes being made.

He takes the time to explain to staff the rationale of changes being made.

• 

__________ meets and exceeds all of these leadership roles.

__________ meets and exceeds all of these leadership roles.

• 

I really appreciate and respect __________'s leadership and his ability to perceive issues and intricate insights into
working toward solutions.

I really appreciate and respect __________'s leadership and his ability to perceive issues and intricate insights into
working toward solutions.
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Results for:  28

Global Perspective
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.56

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

61. Forms strong client relationships with international partners.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 4.40

62. Creates an environment where individual differences are valued and supported.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.40

63. Accepts setbacks and challenges in foreign markets as improvement opportunities
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

64. Able to listen and understand others and discuss issues in a respectful way.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.80

65. Understands and appreciates the perspectives offered by others with different cultural backgrounds.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Results for:  29

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Forms strong client relationships with international partners. 61. Forms strong client relationships with international partners.

15 4.20 86.7   7%   7%  47%  40%

Creates an environment where individual differences are valued and supported. 62. Creates an environment where individual differences are valued and supported.

15 4.20 86.7  13%  53%  33%

Accepts setbacks and challenges in foreign markets as improvement opportunities 63. Accepts setbacks and challenges in foreign markets as improvement opportunities

15 4.20 86.7  13%  53%  33%

Able to listen and understand others and discuss issues in a respectful way. 64. Able to listen and understand others and discuss issues in a respectful way.

15 4.47 93.3   7%  40%  53%

Understands and appreciates the perspectives offered by others with different cultural backgrounds. 65. Understands and appreciates the perspectives offered by others with different cultural backgrounds.

15 4.40 100.0  60%  40%

Comments: 
• 

__________ did a great job with the new employee program development and he should be proud of his
accomplishments.

__________ did a great job with the new employee program development and he should be proud of his
accomplishments.

• 

I value __________'s insight, knowledge and assistance on complex issues.   He is a great team member.

I value __________'s insight, knowledge and assistance on complex issues.   He is a great team member.

• 

He is a great teammate!

He is a great teammate!

• 

__________ offers support to his managers in a style that is engaging, consistent, and motivating.

__________ offers support to his managers in a style that is engaging, consistent, and motivating.

• 

He knows his material and obviously loves the continued learning that defines best practices.

He knows his material and obviously loves the continued learning that defines best practices.

• 

__________ has been a strong leader at [CompanyName] for many years, and he will be missed.

__________ has been a strong leader at [CompanyName] for many years, and he will be missed.
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Results for:  30

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• __________ is someone I have immense respect for.   He is someone that I can turn to if I am having problems or concerns.

  Whenever I have concerns or frustrations, I feel that I can always ask __________ and get an honest response.
• He is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors, and to other

employees.
• Has a lot of IT knowledge, if he would hold more training and spread his knowledge wealth, it would, in my opinion make him

an effective leader.
• __________ does try to increase his knowledge in the department. He's not quite there yet but is making a noticeable

effort. __________ has shown marked improvement in being present when needed in the department.
• He consistently helps us in problem solving a variety of issues.
• I enjoy working with __________.   I feel he is honest and has a desire to see improvement in the organization as a whole.

  His area is unique which, at times, allows __________ to give a whole new perspective on a subject.

What do you like best about working with this individual?

What do you like best about working with this individual?
• I feel that we would not be such a great place if it wasn't for __________.   __________ is the best!!!!!!
• Works hard to build a team environment.
• __________ is a great leader and supports his staff.
• He has a broad vision across all spectrums of the dynamics within services, from the customers, to staff and managers.
• His time has been in huge demand on the [CompanyName] operations side, which has not allowed him to do as much

professional development for himself that he would like.
• __________ does a wonderful job of ensuring his department is meeting the needs of the organization and our community.

What do you like least about working with this individual?

What do you like least about working with this individual?
• Overall I think he does a great job and he is very approachable.
• He was wonderful to work with, and I have a great deal of confidence and trust in his as a professional, a leader, and a

colleague.
• He is well respected by his peers and it is clear to see why.
• He has hired good people, and developed strong relationship's with finance.
• __________ has been able to provide his staff the support and encouragement needed for their professional growth, this has

benefited the whole team.
• __________ has transitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• When __________ was the manager of engineering he identified areas that needed improvement and implemented

the changes to improve the department. The impressive part.   By working collaboratively with the team He was able to raise
the departments moral while implementing those changes.   __________ is an engaged Leader.

• Ithink   __________ is a great manager. He is fair, he is there for us if we need his and helps us in anyway he can.
• I hope he knows how much I value him and how I've come to rely on his knowledge, self-assurance and wisdom.
• __________ embraces the idea of being pro active in a situation, instead of reactive.   He is very supportive of the organizations

Core Competency transition.
• One of the things that I most appreciate about __________ is his willingness to mentor and grow new talent.
• __________ should consider continuing to expand his technical expertise and understanding of Epic beyond his comfort

zone.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• I feel __________ is really listening when you talk to him. He always repeats back what he thinks he's hearing, so there is no

misunderstanding.
• He has a style that is intimidating to some and thus he needs to be (and is) aware of his effect on the room when he walks

in.
• I feel he has my back and empowers me to make decisions in his absence ensuring he will have my back.
• He is fully engaged in his work and shares his professional goals and projects so his team is aware of what he is working

on and how the work of each team members fits within the departmental goals.
• As a new Manager to the area, __________ was subjected to a review of department services.   This was tough on him, but he

did very well with it.
• __________ Constantly encourages collaboration with all departments and [CompanyName] as a whole.

Any final comments?

Any final comments?
• I believe __________ sets the bar for collaborative work and demonstrating team building. He is an exceptional peer and one

who I enjoy working with.
• __________ always has the customer at the center of focus.
• __________ is a valued peer.   I can count on his as a sounding board and for his perspective on issues we are dealing with,

either at the director level or with our department.
• I respect __________'s focus and hard work to move this work forwards for the good of the organization and our customers,

and without his personal efforts this project would not be underway.
• He leads by example, not reputation.
• I am very surprised and impressed with __________ s ability to take on a new responsibility and be able to not only absorb

new information but to make good use of it.
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