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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Juggling Multiple Responsibilities 3.47

Fiscal Management 3.45
Empowering Others 3.35
Others 331
Strategic Focus 3.31
Developing Others
Vision .
1 1 1 1
Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Strategic Focus

Developing Others

Vision

Empowering Others

Others

Juggling Multiple

Responsibilities

Fiscal Management
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Level of Skill Juggling Multiple Responsibilities

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable
Item n Avg LOA Effecti
7%

and
ve
1. Is aware of the deadlines for specific 15 3.20 933 . 6

tasks/assignments. -
2. Spends the most time and effort on critical tasks 15 3.87 100.0 | 13% _

first.

3. Ensures that assignments are prioritized according 15 3.33 93.3 . 53% _

to the needs of the department/company.

4. Avoids bottlenecks in progress by assigning 15 3.60 93.3 . 27% _

multiple individuals to critical tasks.

5. Manages impact of increased traffic flow and freight 15 3.33 93.3 . 53% _

receipt by detailed planning of controllables
and by anticipating and reacting positively to
uncontrollables.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Is aware of the deadlines for specific tasks/assignments. 3.29 320 -009 V
2. Spends the most time and effort on critical tasks first. 3.65 3.87 +0.22 A
3. Ensures that assignments are prioritized according to the needs of the 3.18 3.33 +0.16 A
department/company.
4. Avoids bottlenecks in progress by assigning multiple individuals to critical tasks. 3.41 3.60 +0.19 A
5. Manages impact of increased traffic flow and freight receipt by detailed planning 3.24 3.33 +0.10 A

of controllables and by anticipating and reacting positively to uncontrollables.

Comments:
e __ hasalso come down to help our department when we have been very busy and needed help.

» Based on her customer satisfaction scores it is clear she has a strong team in place.

» | appreciate the honest evaluative feedback ___ provides for the staff in her area. This input helps immensely
in the development of constructive development feedback for these professionals each year.

e understands the impact her teams have within the organization and is very much a system thinker in that regard.
She demonstrates and communicates a very clear understanding of her teams diverse needs and of the expectations
she has for each team member.

» She is covering areas that she has not done for a long time or totally new to her so needs to learn these areas.

e __ isagreatleader. Her team has been through a lot of change. ___is focused on building her team and helping
them through the change.
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Level of Skill

(&)

Empowering Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
n Avg LOA Effective

Item

6. Establishes goals that allow employees top operate 15 3.20 93.3 . 60% _
independently in the field.

7. Creates a culture where employees are given the 15 3.20 86.7 - 53% _
opportunity to take the initiative and make impactful
decisions.

8. Values the expertise that others bring to the team. 15 3.40 93.3 . 47% _

9. Is aware of the skill levels of employees and 15 3.47 933 . 40% _
assigns tasks that are at the appropriate
skill level.

10. Values the input from others. 15 3.47 933 . 40% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Establishes goals that allow employees top operate independently in the field. 3.24 320 004 V
7. Creates a culture where employees are given the opportunity to take the initiative 341 320 021 Vv
and make impactful decisions.
8. Values the expertise that others bring to the team. 3.24 340 +0.16 A
9. Is aware of the skill levels of employees and assigns tasks that are at the 3.18 347 +0.29 A
appropriate skill level.
10. Values the input from others. 3.35 347 +0.11 A
Comments:

sometimes uses an intense lecturing style with colleagues which is not effective.

My only constructive feedback would be better communication on what she's doing and why and how it may impact
others would be appreciated.

Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues

| think could provide more leadership to our organization in its desire to sustain a high level of engagement

if we empower her and are willing to follow.

| am always impressed by 's insight into our processes so that we continuously strive to improve and be consistent.
As a leader, | can clearly see that is open to growth as she is willing to have difficult conversations with the intent
of strengthening the team. | believe the areas that need improvement will develop in time, as she gains leadership
experience and mentoring.
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Level of Skill Developing Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

11. Provides constructive feedback to others. 15 3.53 100.0 47% _

12. Assigns tasks and responsibilities to develop 15 3.27 100.0 73% -
skills of others.

13. Tries to ensure employees are ready to move tothe 15 3.33 100.0 67% _
next level.

14. Recognizes and celebrates accomplishments 15 3.13 86.7 - 60% -
of others.

15. Encourages employees through recognition 15 3.07 80.0 - 53% -

of positive changes in behavior.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Provides constructive feedback to others. 3.47 353 +0.06 A
12. Assigns tasks and responsibilities to develop skills of others. 3.47 327 -020 Vv
13. Tries to ensure employees are ready to move to the next level. 3.35 333 -002 V
14. Recognizes and celebrates accomplishments of others. 3.18 313 -004 V
15. Encourages employees through recognition of positive changes in behavior. 3.00 3.07 +0.07 A
Comments:

» Transparency and honesty is important early in the process.
» The integrity, professionalism and high ethics she exhibits everyday, every time with everyone is remarkable.

» Strength is in embracing diversity by being open to opposing perspectives or viewpoints. Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

e __ has brought a level of professionalism and marketing still to our team that we desperately needed. We are glad to
have her direction, talent and enthusiasm.

« Iwork with ___ regularly and see her interactions with other leaders frequently.

e __isagreat communicator and challenges staff to look at process improvements. She is always available to assist
with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced with such
as budgetary constraints as well as process improvement barriers.
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Level of Skill Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA

16. Treats others with respect and dignity. 15 3.40 933

17. Constructively receives criticism and suggestions 15 3.27 933
from others.

18. Works effectively with people from other 14 3.00 92.9
departments.

19. Helpful 15 3.47 100.0

20. Able to see issues from others' perspectives. 15 340 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Treats others with respect and dignity. 3.65 340 025V
17. Constructively receives criticism and suggestions from others. 3.47 327 020V
18. Works effectively with people from other departments. 3.12 3.00 -012 Vv
19. Helpful 3.59 3.47 -012 v
20. Able to see issues from others' perspectives. 3.29 3.40 +0.11 A
Comments:
» Her quality of work is good.
» Taking everything into consideration, ___is doing a phenomenal job running the department. | am honored and

appreciative to be a part of the team, assisting in moving forward.
» She presents a clear picture of where the department is now and where we need to be headed.
» She gives you confidence knowing she always has your back.

e Sometimes you want a little more direction from ___, regarding how to do something, but as you work through the details
of whatever is at hand you realize you knew the answers all along because you're the one working the process.

* She has high expectations of us as staff and of our volunteer team so that we are providing exceptional experiences
every time.
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Level of Skill
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Strategic Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
21. Develops a strategic vision for the future. 15 3.53 100.0 47%
22. Identifies ways in which the company is better 15 3.00 80.0 60%
able to meet the customers' needs than rivals.
23. Modifies strategic decisions depending on changes 15 2.87 80.0 73%
in the business environment.
24. Identifies sources for developing a global 15 3.47 100.0 53% _
competitive advantage for the company.
25. Makes plans to handle unforeseen events that 15 3.67 100.0 33% _

could impact the achievement of strategic goals.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025

Item Change
21. Develops a strategic vision for the future. 3.35 353 +0.18 A
22. Identifies ways in which the company is better able to meet the customers' 3.00 3.00

needs than rivals.
23. Modifies strategic decisions depending on changes in the business environment. 2.88 287 -002 V
24. Identifies sources for developing a global competitive advantage for the company. 3.00 3.47 +0.47 A
25. Makes plans to handle unforeseen events that could impact the achievement 3.76 367 -010V

of strategic goals.

Comments:
She has integrated into Systems more than anyone else. She is truly an asset for [CompanyName]'s work.

She is respected for her ability to create a culture of continuous improvement as she encourages us as leaders to

constantly improve what we're doing.
Always looking for ways to grow as a person.

Inspires others to do the same.

____is aprofessional, motivated, and respected leader. She is able to engage her staff with clear expectations

and leads by example.

____encourages our staff to strive to be the best that we can be.
____isvery supportive of Core Competency and concepts. The one concept that ____ refers to consistently is what we

respect most is people's ability to think.

HR-Survey.com
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Level of Skill Fiscal Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

26. Provides budgeting and accounting supporttothe 15 3.40 93.3 . 47% _
Company.

27. Monitors expenses and verifies the need foritems 15 3.33 93.3 . 53% _
purchased.

28. Monitors spending. 15 3.53 100.0 47%

29. Effective in using Company's resources. 15 3.67 100.0 33%

30. Effectively manages appropriations, reporting, 15 3.33 100.0 67%

purchases, expenditures, payrolls, and staff.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
2024 2025 Change

Item
26. Provides budgeting and accounting support to the Company. 3.53 340 -013 V
27. Monitors expenses and verifies the need for items purchased. 3.12 3.33 +0.22 A
28. Monitors spending. 341 353 +0.12 A
29. Effective in using Company's resources. 3.59 3.67 +0.08 A
30. Effectively manages appropriations, reporting, purchases, expenditures, 3.41 333 -008 VY

payrolls, and staff.

Comments:
e __isatremendous leader in our organization.
e __isvery emotionally connected with her team and processes and at times this makes it more difficult to make the right
decision.
» Is a great teammate and valuable resource for the company. it is obvious she cares for the team
e __ does agreatjob in letting me know what is expected. She holds regular meetings to keep me on track and is

helping to mentor me in my new role.

e As___ getsto know more leaders and staff, she will gain better insight on strengths and challenges presented by
departments asking for help. It's just a matter of time and getting to know people.

» Participating in Core Competency Training has provided me with the tools to implement best practices. | also took the
time to reach out to the HR department on-staff trainer and utilize her knowledge for assistance on improving some of my
weaker areas. This opportunity is helping re-build my confidence level working here.
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Vision

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

10

Capable and
LOA Effective

Item n Avg

31. Sets a schedule for achieving the organization's 15 3.20
vision.

32. Adjusts tactics when needed without compromising 15 3.40
the core vision.

33. Creates a clear and inspiring vision statement 15 3.20
that outlines the desired future for the company.

34. Creates a compelling vision inspires employees, 15 3.27
giving them a sense of purpose and direction.

35. Develops an inspiring and ambitious vision for the 15 3.00

organization's future.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

86.7 - 53%
100.0 60%

86.7 - 53%
93.3 . 60%

s0.0 [Nzo 60%

Item 2024 2025 Change
31. Sets a schedule for achieving the organization's vision. 3.18 3.20 +0.02 A
32. Adjusts tactics when needed without compromising the core vision. 3.35 3.40 +0.05 A
33. Creates a clear and inspiring vision statement that outlines the desired future for the 3.18 3.20 +0.02 A
company.
34. Creates a compelling vision inspires employees, giving them a sense of purpose 2.88 3.27 +0.38 A
and direction.
35. Develops an inspiring and ambitious vision for the organization's future. 3.18 300 -018 V¥
Comments:

Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.

Strength lies in ensuring that there is a good fit between employee's demonstrated performance versus their assigned
roles. Weakness is in the area of being consistent with communications of desired outcomes or expections to the staff.

She has helped make me a better manager through her actions and follow through.
She could benefit from becoming more comfortable challenging others.

Is always learning. Whether it is a webinar, tutorial, self-improvement books, etc.
Look up collaboration and you'll find ___'s picture beside the word.

HR-Survey.com
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» She collaborates with all departments and operates under shared governance.

» Between leadership meetings, my masters program in leadership, and most recently my involvement in R&D, | am challenged
to stretch and grow my skillset daily.

 __ isawonderful partner. She has been incredibly helpful as we have worked together this past year to investigate,
resolve and move forward on a variety of Systems Integration issues.

» Having a routine for schedule and coming to office more frequently

e 'sgoes above and beyond in the areas of Professional Growth and Professionalism.

» She handles situations in a calm, collective manner, and researches a situation before making a decision.

What do you like best about working with this individual?

e _  isastrategic thinker - able to understand what result the organization is trying to achieve and how to achieve those results.

» She offers up ideas of how | could have handled something differently in a constructive manner.

» Ithinkthat __ demonstrates the computer skills and initiative that is needed to do the manager's role now it is the critical
thinking application.

« Itis difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff and
their strengths.

* She desires to do great work.

» | have felt her support since the minute | came to [CompanyName] and appreciate her more every day.

What do you like least about working with this individual?

» She tends to have self doubt at times, as we all do. But she is working on her confidence, and absolutely growing as a
person.
» She routinely demonstrates professionalism and her priority for service which is a model example for others.

« __excels at looking at other people's strengths and building upon them for the good of the department.

e ___ consistently puts customer service and positive customer outcomes at the forefront of any discussion and/or decisions.
e __isvery good at reading people which enables her to respond quickly and appropriately.

e __ treats all employees with respect and in a very professional manner.

What do you see as this person's most important leadership-related strengths?

e has been wonderful to work with. She is collaborative and supportive and clearly has the organization's best interest in mind
when planning or implementing work.

* She can fall behind on projects without providing timely feedback.

» | feel she has my back and empowers me to make decisions in her absence ensuring she will have my back.

e isamazing at leading by example for our entire organization when it comes role modeling exceptional performance
in daily work of communication and integrity.

e __ 'sdaily approach to work demonstrates a high level of professionalism and commitment to evidence-based practice and
research.

e Itruly appreciate ___'s knowledge, her professionalism, and her reliability.

What do you see as this person's most important leadership-related areas for improvement?
» | really enjoy her mentorship.

* __ meets and exceeds all of these leadership roles.

e __isan excellent communicator and is very open and supportive to her staff.

» Resources are managed carefully with input sought and considered before applying those resources.

e 'sunit appears to be functioning well in regards to outcomes so she should be proud of her leadership abilities.

 __ hasimplemented using certain times of the day for email. She is consistently encouraging staff to keep emails brief and

too the point.
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Any final comments?

| have worked with ____ on many projects over the years and have found each experience to be done in a professional,
knowledgeable fashion.

Great addition to our team!

| appreciate her receptiveness and openness and her sense of humor.

__has implemented using certain times of the day for email. She is consistently encouraging staff to keep emails brief and
too the point.

she is perceived, at times, as taking over in areas that aren't her responsibility and this can cause tension within the team.
Working more collaboratively with her collegues can help avoid this as her intentions are always good, but may not always
be perceived that way. A greater presence (i.e. less travel to conferences) would be appreciated by others as well.

She sets a good example for personal growth.




