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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Juggling Multiple Responsibilities 4.41
Technical 4.27

Objectives

Entrepreneurship

Fiscal Management

Empowering Others

Strategic Focus

1 2 3 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Objectives

Fiscal Management

Strategic Focus

Technical

Juggling Multiple

Responsibilities

Empowering Others

Entrepreneurship
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Results for: 4

Juggling Multiple Responsibilities

Summary Scores

Self 4.20
Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Completes multiple tasks simultaneously.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Avoids bottlenecks in progress by assigning multiple individuals to critical tasks.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Determines which tasks are critical and which tasks are optional.
Self

Supervisor
Peer
Direct Reports

4. Ensures that assignments are prioritized according to the needs of the department/company.
Self 4.00

Supervisor 3.00
Peer
Direct Reports

4.50
4.60

5. Ranks the importance of tasks to make sure critical tasks are completed first.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

1.

. Determines which tasks are critical 15 4.27 93.3 7%_

simultaneously.

by assigning multiple individuals
to critical tasks.

and which tasks are optional.

. Ensures that assignments 15 4.40 86.7 13% _

are prioritized according to the needs
of the department/company.

. Ranks the importance of tasks to make 15 4.33 93.3 7%_

sure critical tasks are completed
first.

Comments:

would be my choice for permanent manager of the department.
He has good knowledge and awareness of the strengths and talents of his staff (as well as their weaknesses).

is a great leader and understands when he is needed the most. He is fair in his changes and tries his
hardest to be equal to everyone.

He is showing more comfort in providing and receiving critical feedback.

| know is working with his director and HR business partner in understanding his role as a operational
manager.

Norm made an excellent choice by selecting to lead [CompanyName].




Results for: 6

Technical

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Uses expertise to identify issues and think through creative solutions to get a problem solved or objective accomplished.

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20

7. Keeps current with technical advances within his/her professional discipline; embraces and applies new techniques and

practices
Self 4.00
Supervisor
Peer

Direct Reports

4.00
4.40

8. Willingly shares information and expertise; sought out as resource by others
Self

Supervisor
Peer
Direct Reports

9. Is knowledgeable of procedures or systems necessary for the job.
Self

Supervisor
Peer
Direct Reports

10. Is naturally sought out by people outside his/her particular area for advice and opinion on a broad range of matters - not
necessarily solely legal advice.

Self 4.00
Supervisor 4.00
Peer

Direct Reports
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully

Avg LOA Proficient

6.

10.

Uses expertise to identify issues
and think through creative solutions
to get a problem solved or objective
accomplished.

. Keeps current with technical advances

within his/her professional discipline;
embraces and applies hew techniques
and practices

. Willingly shares information

and expertise; sought out as resource
by others

. Is knowledgeable of procedures

or systems necessary for the job.

Is naturally sought out by people
outside his/her particular area for
advice and opinion on a broad range
of matters - not necessarily solely
legal advice.

Comments:

has excellent communication skills.

15

15

15

15

15

4.00

4.07

4.47

4.47

80.0

13%

80.0 20%

©
w
w

93.3 7%

93.3 7%

's priority is our customers and community.
Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within his

scope, could ultimately benefit.

Needs to have more face-to-face communications with other employees in the company.
He involves our team and holds us accountable out of respect.

Any concerns with performance or any indication of any issues are managed quickly and effectively.




Results for: 8

Objectives

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Encourages me to take on greater responsibility.

Self
Supervisor 5.00
Peer
Direct Reports 5.00

12. Effectively organizes resources and plans
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Organizes and schedules events, activities, and resources.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Works toward achieving established goals and objectives.
Self

Supervisor
Peer
Direct Reports 3.80

15. Consistently provides me with timely feedback for improving my performance.
Self 3.00

Supervisor 2.00
Peer
Direct Reports

3.86
3.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

11. Encourages me to take on greater 15 4.60 100.0 _
responsibility.

12. Effectively organizes resources 15 4.27 100.0 _
and plans

13. Organizes and schedules events, 15 4.33 100.0 _
activities, and resources.

14. Works toward achieving established 15 3.93 733 27%

goals and objectives.

15. Consistently provides me with timely 14 364 57.1
feedback for improving my

29%

performance.
Comments:

» Our organization is a better place because of his and his future focus.

. has a lot on his plate, yet through it all maintains a good working relationship with other departments
and has a good sense of logic from which to make decisions.

. continues to be a wonderful boss and mentor.

. stays focused on ways we can partner with departments throughout the organization to support our
customers, service lines, and staff. Recently, re-evaluated the positions in our office to realign the job duties
with team members' strengths, as well as priorities for the office.

» Despite the fact that has experienced very few opportunities that would increase his engagement,

he has remained dedicated to [CompanyName] and especially to his staff.
» Empowers others, give the team the autonomy and authority to decide how the works gets done.




Results for: 10

Empowering Others

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. Set clear goals for assignments.
Self

Supervisor
Peer
Direct Reports

17. Supports the decisions of others even if those decisions may sometimes lead to mistakes.
Self 4.00

Supervisor
Peer
Direct Reports

5.00

18. Willing to share in the decision making process.
Self 4.00

Supervisor
Peer 4.00
Direct Reports 4.20

19. Listens to the ideas employees have for solving issues.
Self

Supervisor
Peer
Direct Reports

4.43

20. Encourages employees to solve problems on their own.

Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

16. Set clear goals for assignments. 15 433 86.7 13% _
17. Supports the degisions ofothers 15 427 33w e D

even if those decisions may
sometimes lead to mistakes.

18. Willing to share in the decision 14 4.00 929 7%
making process.

19. Listens to the ideas employees 14 414 857 . 7%_

have for solving issues.

20. Encourages employees to solve 15 4.00 66.7 . 27% _

problems on their own.

Comments:

* | am confident that whenever | need to talk with , he is honest and direct and provides good guidance
for my professional growth.

. exercises a leadership style that consistently meets and exceeds the needs of customers, visitors,
co-workers, etc. is able to use all listed points under in a way that either provides a service to others or
helps others that are providing direct help. is a great mentor and example to those he supervises.

. is the best supervisor I've ever had; he leads by example, and is always clear on his expectations

of his employees.
* | love working with his and hope to continue having his as my supervisor!

. is thoughtful and organized in his decision making, by gathering information from available resources,
then making a solid decision.

* | know I can always count on to be reliable and respond in a timely manner to my request.




Results for: 12

Strategic Focus

Summary Scores
Self

Supervisor
Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. Undertakes a SWOT analysis to determine the best strategy to move forward.
Self

Supervisor
Peer
Direct Reports

5.00

22. Creates a strategy to achieve departmental objectives.
Self

Supervisor
Peer
Direct Reports

23. Evaluates and reviews the implementation of the strategic plan to ensure achievement of the objectives.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.38
4.20

24. Makes sure the objectives are clearly communicated and understood.
Self

Supervisor
Peer
Direct Reports

5.00

25. Identifies and addresses strategic risks impacting operations.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

21. Undertakes a SWOT analysis to 15 4.00 66.7 - 20% _

determine the best strategy to move
forward.

22. Creates a strategy to achieve 15 3.47 533 - 33% _

departmental objectives.

23. Evaluates and reviews the 15 3.60 66.7 - 20% _

implementation of the strategic
plan to ensure achievement
of the objectives.

24. Makes sure the objectives are clearly 15 4.27 86.7 . 7%_

communicated and understood.

25. Identifies and addresses strategic 15 420 80.0 . 13% _

risks impacting operations.

Comments:
. has excellent communication skills with both staff and his management team.
. is a very good leader with significant talents. He's open to feedback from others and is continually
trying to further develop his own self.
. is the heart and soul of the pharmacy. He has great vision and he is always thinking of ways to improve

our department and the services we provide to the customers. We have hired some great new managers that will help
us move in a new direction in many areas.

*  Whenever has assigned one of his staff to a project the quality and commitment of that staff person has
been of a high caliber (as if was there). He also participated in interviews within my department ans was
a valuable member.

* Isn't afraid to ask the tough questions to get people to think outside of their box.
. is a great team player for our organization as a whole and for the Department itself.




Results for: 14

Entrepreneurship
Summary Scores
Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. Has a strategic awareness on how to promote the organization.

Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
27. Encourages dynamic growth opportunities.
Self 4.00
Supervisor
Peer 3.88
Direct Reports

4.00

28. Balances risks and rewards when making decisions.
Self

Supervisor
Peer

Direct Reports 4.60

29. Encourages risk taking for developing potential business opportunities.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Seeks and utilizes mentors to help guide professional development.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
26. Has a strategic awareness on how 15 3.67
to promote the organization.
27. Encourages dynamic growth 15 3.80
opportunities.
28. Balances risks and rewards when 15 4.33

making decisions.

29. Encourages risk taking for developing 15 4.67
potential business opportunities.

30. Seeks and utilizes mentors to help 15 4.33
guide professional development.

Comments:

* He has integrity, dependability, and a desire to constantly improve.

» Sometimes work is pushed forward when he doesn't understand underlying issues and work needed.
» Lean on team to help reduce burden and establish clear expectations.

. juggles a lot of responsibilities and appears to have it all under control.

. is the best employee the department has employed.

* He has helped make me a better manager through his actions and follow through.




Results for: 16

Fiscal Management

Summary Scores

Self
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. Keeps excellent records for financial transparency.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Monitors expenses and verifies the need for items purchased.

Self
Supervisor 5.00
Peer
Direct Reports 4.80

33. Ensures others follow the correct rules and regulations on fiscal matters.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

4.60

34. Effectively manages appropriations, reporting, purchases, expenditures, payrolls, and staff.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.00
4.40

35. Develops budgets and plans for various programs and initiatives.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

31. Keeps excellent records for financial 15 4.07 80.0 20% _

transparency.

32. Monitors expenses and verifies the 15 4.47 100.0 _

need for items purchased.

33. Ensures others follow the correct 15 4.13 80.0 20% _

rules and regulations on fiscal matters.

34. Effectively manages appropriations, 15 4.13 86.7 13% _

reporting, purchases, expenditures,
payrolls, and staff.

35. Develops budgets and plans for 15 4.00 80.0 20% _

various programs and initiatives.

Comments:
* He continues to be a shining example to his team especially in process improvement and professional growth.
. has done a great job of working with Directors to understand the current status of their staff's competency
education and planning with them to ensure continued development He is extremely customer focused.
. has been instrumental in the working relationship of our department.

¢ His confidence allows him to take on any task and also allows him to lead a team of leaders effectively.
* He is an excellent problem solver.
* As a new manager he is progressing very well.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

He encourages each staff member to understand each other and to work together in a very positive manner.
He is a great mentor and coach. | look forward to working with as our division moves forward with helping the
organization develop strategies around improving customer service and experience.

has a lot of knowledge in competency models and is passing that on to his teams.
He has used his Core Competency learnings this well this year, and is an inspiration for others to adapt to the Organizational
Competency ideals.
When | bring a problem to he does not jump in to problem solving mode, which | appreciate because sometimes
| already have a solution(s) in mind and want an opportunity to share those with her, rather than his trying to jump to solving
my problems for me. If | do not have a solution in mind, he helps me generate possible solutions by asking questions not by
trying to solve it for me. | find this to be very valuable.

pushes me to be more involved in committees, such as the customer satisfaction committee. When motivating
the group has been a struggle, has stepped in and redirected the conversations. This redirection has resulted
in good dialogue with the group.

What do you like best about working with this individual?

has improved our means of communication within the department and is receptive to suggestions from his
employees.
I think staff would respect more as a leader in the department if he would adhere to meeting deadlines and be
respective of the amount of staff time required to keep bugging him to finish something.

's oral communication at times has been lengthy and lacks a focused attention to the issue(s). Written I've
experienced good communication.
The progress with customer satisfaction within the division exemplifies 's leadership style. The Department
has come a long way with as manager and | admire the way and work together.

is clearly a leader in the organization...someone who does not shrink from the most difficult tasks. He is pushing
himself to learn and grow at all times.

is a role model for Transformational Leadership. He exceeds all of the above elements of performance
by modeling his expertise in his decision making, expectations, professionalism, communication, engagment by setting the bar
high. As an operational manager | respect as a visionary who pushes me further than | feel comfortable.
Without him | might be too cautious to forge ahead. He has accomplished more in his 4 years as director of SCI than | have
wittnessed in the last 30 years.

is a high performer, yet he is also self-aware, and is constantly challenging himself and his coworkers to improve.

What do you like least about working with this individual?

Be being better organized. It would help with prioritizing.
He continues to be a shining example to his team especially in process improvement and professional growth.
He is such a model for leaders throughout our organization.
When in need, he picks the appropriate person to conquer a task or assignment. He delegates well and seems to know who
best to direct projects, questions and or initiatives to.
he understands where our opportunities for savings in the employee benefits plan may be.
has done a great job in most of the areas above. He has really moved our services team forward in a very
positive way.
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What do you see as this person's most important leadership-related strengths?

There is room for improvement in all these elements.

Keep striving for excellence. Establishing this mindset along with experience will be powerful.

He supports each and every one of us and was very sensitive to how this was effecting every staff member.

Have improved on delegating to others to accomplish growth and goal attainment. Others are responsible for chairing meetings
with support for difficult issues. Have begun focus and educational leadership meeting components to promote growth of that
team.

Again, has a great talent for observing and mapping system and flow problems, helping guide groups through
improvement processes.

Everyone who works with knows he's results-oriented and has amazing insights into human behavior and its
motivations.

What do you see as this person's most important leadership-related areas for improvement?

is always professional during interactions with staff.
Always approachable no matter how busy he is.
is such an inspiration and role model to me, | feel empowered by him to make sound decisions.
| really enjoy his mentorship.
He is excellent at helping/coaching/problem-solving with others.
has transitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.

Any final comments?

Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within his scope,
could ultimately benefit.

continually devotes his attention to opportunities for process improvement and professional growth.
Can lead a team well and can present the goals/plan so all know the direction to move forward in.
With Process improvement & porfessional growth | do believe that | meet the performance level but | am working with my
mentor ( ) to move to a higher level of growth and knowledge. With communication skills | meet the performance
level but | am one that would be more likly to go to someone to talk instead of sending out emails which | have noted from some
of my staff to be not what they are needing from me. | am working on increasing communication with email as well to meet the
needs of the staff and their learning style.
| think staff would respect more as a leader in the department if he would adhere to meeting deadlines and be
respective of the amount of staff time required to keep bugging him to finish something.

is highly professional in his everyday work.
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