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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 13 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Strategic Insight 2.47

Technical 2.38

Juggling Multiple Responsibilities 2.37

Partnering/Networking 2.36

Business Acumen 2.33

Change Management 2.32

Responsible 2.29

Bias for Action 2.28

Objectives 2.23

Continual Learning 2.21

Goals 2.21

Feedback 2.07

Attitude 2.05

1 2 3
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Disagree
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Disagree
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Unsure
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Unsure
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Agree
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Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Strategic Insight

Strategic Insight
Self 2.00

Other 2.50
0.50

Responsible

Responsible
Self 2.00

Other 2.31
0.31

Bias for Action

Bias for Action
Self 2.00

Other 2.30
0.30

Technical

Technical
Self 2.20

Other 2.40
0.20

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 2.20

Other 2.39
0.19

Partnering/Networking

Partnering/Networking
Self 2.20

Other 2.37
0.17

Change Management

Change Management
Self 2.20

Other 2.33
0.13

Attitude Attitude
Self 2.00

Other 2.06
0.06Objectives

Objectives
Self 2.20

Other 2.23
0.03

Continual Learning

Continual Learning
Self 2.20

Other 2.21
0.01

Goals

Goals
Self 2.20

Other 2.21
0.01

Business Acumen

Business Acumen
Self 2.40

Other 2.33
0.07

Feedback

Feedback
Self 2.20

Other 2.06

1 2 3
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Disagree
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Disagree
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Unsure
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Unsure
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Agree
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Agree

0.14
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Juggling Multiple Responsibilities

Definition:

Manages time and decision making to accomplish multiple tasks simultaneously.
  Multitasking saves time and increases productivity.

Manages time and decision making to accomplish multiple tasks simultaneously.
  Multitasking saves time and increases productivity.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Assigns tasks based on skills of team members.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. Completes multiple tasks simultaneously.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3
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3. Prioritizes tasks for efficiency.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Spends the most time and effort on critical tasks first.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Integrates developing others with driving sales, serving customers, merchandising, performing operational procedures,
and maintaining an appealing store environment.

Self 2.00
Supervisor 3.00

Peer 2.25
Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Assigns tasks based on skills of team members. 1. Assigns tasks based on skills of team members. 15 2.27 33.3   7%  60%  33%

Completes multiple tasks simultaneously. 2. Completes multiple tasks simultaneously. 15 2.53 73.3  20%   7%  73%

Prioritizes tasks for efficiency. 3. Prioritizes tasks for efficiency. 15 2.33 40.0   7%  53%  40%

Spends the most time and effort on critical tasks first. 4. Spends the most time and effort on critical tasks first. 15 2.47 53.3   7%  40%  53%

Integrates developing others with driving sales, serving
customers, merchandising, performing operational
procedures, and maintaining an appealing store
environment.

5. Integrates developing others with driving sales, serving
customers, merchandising, performing operational
procedures, and maintaining an appealing store
environment.

15 2.27 40.0  13%  47%  40%

Comments: 
• 

Don't be afraid to ask questions when stuck on a task.

Don't be afraid to ask questions when stuck on a task.

• 

He is smart, quick, compassionate, and thorough.

He is smart, quick, compassionate, and thorough.

• 

he continues to make improvements in core competencies.

he continues to make improvements in core competencies.

• 

__________ is a strong leader. He encourages those reporting under him to make decisions and supports each one of
us. He discusses outcomes and how decisions might be made differently when required but teaches in each opportunity
so that we can learn and grow as leaders also. Always thinking about succession planning for the organization.

__________ is a strong leader. He encourages those reporting under him to make decisions and supports each one of
us. He discusses outcomes and how decisions might be made differently when required but teaches in each opportunity
so that we can learn and grow as leaders also. Always thinking about succession planning for the organization.

• 

I am very surprised and impressed with __________ s ability to take on a new responsibility and be able to not only
absorb new information but to make good use of it.

I am very surprised and impressed with __________ s ability to take on a new responsibility and be able to not only
absorb new information but to make good use of it.

• 

I so appreciate that __________ is so on top of everything that we do in payroll.

I so appreciate that __________ is so on top of everything that we do in payroll.

HR-Survey.com 11/1/2025
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Bias for Action

Definition:

Bias for Action is the proactive tendency to take initiative, make timely decisions,
and prioritize progress without waiting for external prompts. It embodies qualities
such as ambition, drive, and resilience, while relying on focus, organization,
and a goal-oriented mindset to ensure productivity and continual improvement.
This competency reflects a self-starter attitude, balancing decisiveness and diligence
with the ability to adapt and overcome challenges responsibly and reliably.

Bias for Action is the proactive tendency to take initiative, make timely decisions,
and prioritize progress without waiting for external prompts. It embodies qualities
such as ambition, drive, and resilience, while relying on focus, organization,
and a goal-oriented mindset to ensure productivity and continual improvement.
This competency reflects a self-starter attitude, balancing decisiveness and diligence
with the ability to adapt and overcome challenges responsibly and reliably.

Why this is Important:

"Bias for Action" is vital in business because it fosters a culture of proactivity and
responsiveness, enabling teams to seize opportunities and address challenges
swiftly. It drives productivity, innovation, and continual improvement, ensuring that tasks
are completed efficiently while maintaining focus on long-term goals. By embodying
qualities such as decisiveness, resilience, and reliability, individuals with a Bias for
Action inspire confidence, maintain momentum, and position their organizations
to thrive in competitive and fast-paced environments.

"Bias for Action" is vital in business because it fosters a culture of proactivity and
responsiveness, enabling teams to seize opportunities and address challenges
swiftly. It drives productivity, innovation, and continual improvement, ensuring that tasks
are completed efficiently while maintaining focus on long-term goals. By embodying
qualities such as decisiveness, resilience, and reliability, individuals with a Bias for
Action inspire confidence, maintain momentum, and position their organizations
to thrive in competitive and fast-paced environments.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Helps the team to stay focused on what tasks need to be completed.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

1 2 3
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7. Continually improving on existing processes and procedures.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

8. Moves beyond theoretical discussions into tangible, result-driven actions, fostering a culture of proactivity and continuous
progress.

Self 2.00
Supervisor 3.00

Peer 2.25
Direct Reports 2.40

9. Focuses on results through actions that are always aimed at achieving tangible results and meeting deadlines.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Develops contingency plans for various scenarios, ensuring the team is prepared for different outcomes.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Helps the team to stay focused on what tasks need to be
completed.

6. Helps the team to stay focused on what tasks need to be
completed.

15 2.13 33.3  20%  47%  33%

Continually improving on existing processes and
procedures.

7. Continually improving on existing processes and
procedures.

15 2.07 26.7  20%  53%  27%

Moves beyond theoretical discussions into tangible,
result-driven actions, fostering a culture of proactivity
and continuous progress.

8. Moves beyond theoretical discussions into tangible,
result-driven actions, fostering a culture of proactivity
and continuous progress.

15 2.33 40.0   7%  53%  40%

Focuses on results through actions that are always aimed
at achieving tangible results and meeting deadlines.

9. Focuses on results through actions that are always aimed
at achieving tangible results and meeting deadlines.

15 2.40 53.3  13%  33%  53%

Develops contingency plans for various scenarios,
ensuring the team is prepared for different outcomes.

10. Develops contingency plans for various scenarios,
ensuring the team is prepared for different outcomes.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

__________ has high expectation of staff, but provides the support needed for success.   He is customer, yet will deal
with staff who are not willing to make the changes necessary for them to be more effective in their job role.

__________ has high expectation of staff, but provides the support needed for success.   He is customer, yet will deal
with staff who are not willing to make the changes necessary for them to be more effective in their job role.

• 

__________ is a team player and effective in his role.

__________ is a team player and effective in his role.

• 

I think that __________ demonstrates the computer skills and initiative that is needed to do the manager's role now it is
the critical thinking application.

I think that __________ demonstrates the computer skills and initiative that is needed to do the manager's role now it is
the critical thinking application.

• 

We have made improvements in our documentation and have decreased duplicate reporting.

We have made improvements in our documentation and have decreased duplicate reporting.

• 

__________ has a Competency mindset.   He is always looking for how we as an organization and specifically
his department can improve.

__________ has a Competency mindset.   He is always looking for how we as an organization and specifically
his department can improve.

• 

Always has the company's best interest at heart.

Always has the company's best interest at heart.

HR-Survey.com 11/1/2025
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Objectives

Definition:

Establishes and completes objectives.

Establishes and completes objectives.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Consistently provides me with timely feedback for improving my performance.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. Works toward achieving established goals and objectives.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

1 2 3
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13. Sets long-term and short-term goals.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Able to organize work.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Encourages me to take on greater responsibility.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Consistently provides me with timely feedback for improving
my performance.

11. Consistently provides me with timely feedback for improving
my performance.

15 2.33 40.0   7%  53%  40%

Works toward achieving established goals and objectives. 12. Works toward achieving established goals and objectives. 15 2.07 20.0  13%  67%  20%

Sets long-term and short-term goals. 13. Sets long-term and short-term goals. 15 2.07 26.7  20%  53%  27%

Able to organize work. 14. Able to organize work. 15 2.27 40.0  13%  47%  40%

Encourages me to take on greater responsibility. 15. Encourages me to take on greater responsibility. 14 2.43 50.0   7%  43%  50%

Comments: 
• 

__________ demonstrates excellent skills at approaching employees that need correction action.   My only thought
would be he could be a more enforcing with employees that show continued bad behavior after correction action was
taken.

__________ demonstrates excellent skills at approaching employees that need correction action.   My only thought
would be he could be a more enforcing with employees that show continued bad behavior after correction action was
taken.

• 

I really enjoy working with __________ and I respect his as a leader and role model.

I really enjoy working with __________ and I respect his as a leader and role model.

• 

His integrity is never in question.   I appreciate his ability to partner with me on issues between the VP and my unit.

His integrity is never in question.   I appreciate his ability to partner with me on issues between the VP and my unit.

• 

__________ needs to remove himself from the day-to-day operations of the department and take a bigger picture role,
not directing the actions of staff which doesn't give them the opportunity to understand the issues and develop
approaches.

__________ needs to remove himself from the day-to-day operations of the department and take a bigger picture role,
not directing the actions of staff which doesn't give them the opportunity to understand the issues and develop
approaches.

• 

Some time ago he might be distracted in meetings with electronic devices, I have seen that virtually disappear,
which to me is a good thing.

Some time ago he might be distracted in meetings with electronic devices, I have seen that virtually disappear,
which to me is a good thing.

• 

He makes it very clear what the expectations are and the goals stay consistent.   If there is a change in focus, the reason
for the change in focus or priority is clearly explained and is not done on a whim.   Changes are thought out and logical.

He makes it very clear what the expectations are and the goals stay consistent.   If there is a change in focus, the reason
for the change in focus or priority is clearly explained and is not done on a whim.   Changes are thought out and logical.
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Responsible

Definition:

Takes responsibility for actions and sets a good example for others.

Takes responsibility for actions and sets a good example for others.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Sets a good example.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. Holds herself / himself accountable to goals / objectives
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

1 2 3
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18. Completes assigned work tasks.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Is a person you can trust.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Behavior is ethical and honest.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Sets a good example. 16. Sets a good example. 15 2.33 46.7  13%  40%  47%

Holds herself / himself accountable to goals / objectives 17. Holds herself / himself accountable to goals / objectives 15 2.33 40.0   7%  53%  40%

Completes assigned work tasks. 18. Completes assigned work tasks. 14 2.00 14.3  14%  71%  14%

Is a person you can trust. 19. Is a person you can trust. 14 2.21 42.9  21%  36%  43%

Behavior is ethical and honest. 20. Behavior is ethical and honest. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

__________ is an excellent manager, our dept.is a good place to work with his as a boss

__________ is an excellent manager, our dept.is a good place to work with his as a boss

• 

__________ teams with others to improve communication and process.

__________ teams with others to improve communication and process.

• 

He has integrated into Systems more than anyone else.   He is truly an asset for [CompanyName]'s work.

He has integrated into Systems more than anyone else.   He is truly an asset for [CompanyName]'s work.

• 

Another area he needs to work on is honoring team decisions. He will make unilateral decisions and then not tell the
team.

Another area he needs to work on is honoring team decisions. He will make unilateral decisions and then not tell the
team.

• 

__________ can be counted on for his reliability.

__________ can be counted on for his reliability.

• 

Since we all have things we need to be aware of, he is protective and proud of his staff, which can make it difficult
to have true conversations about performance outcomes and process improvement opportunities.   He may want to be
aware of this when asking for feedback.

Since we all have things we need to be aware of, he is protective and proud of his staff, which can make it difficult
to have true conversations about performance outcomes and process improvement opportunities.   He may want to be
aware of this when asking for feedback.
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Business Acumen

Definition:

Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership
and influence; understanding the mission and vision; sharing information; being
impactful; working toward and supporting the customer; having financial literacy;
managing risk; analytical; managing change; awareness of the market; and having
regulatory knowledge.

Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership
and influence; understanding the mission and vision; sharing information; being
impactful; working toward and supporting the customer; having financial literacy;
managing risk; analytical; managing change; awareness of the market; and having
regulatory knowledge.

Why this is Important:

Business acumen is a critical skill set for achieving success in business. It
encompasses an understanding of how a business operates and the ability to facilitate
operations, make strategic decisions, and communicate effectively to drive profitability
and growth.

Business acumen is a critical skill set for achieving success in business. It
encompasses an understanding of how a business operates and the ability to facilitate
operations, make strategic decisions, and communicate effectively to drive profitability
and growth.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Collects valuable customer insights to ensure our services meet their needs.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Gathers important information from customers to make sure our products are relevant and useful.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. Periodically assesses the current market environment.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Evaluates risks in terms of their business impact and likelihood of occurrence.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Understands the dynamics of our industry.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Collects valuable customer insights to ensure our services
meet their needs.

21. Collects valuable customer insights to ensure our services
meet their needs.

15 2.60 66.7   7%  27%  67%

Gathers important information from customers to make
sure our products are relevant and useful.

22. Gathers important information from customers to make
sure our products are relevant and useful.

15 2.33 40.0   7%  53%  40%

Periodically assesses the current market environment. 23. Periodically assesses the current market environment. 15 2.07 20.0  13%  67%  20%

Evaluates risks in terms of their business impact and
likelihood of occurrence.

24. Evaluates risks in terms of their business impact and
likelihood of occurrence.

15 2.40 53.3  13%  33%  53%

Understands the dynamics of our industry. 25. Understands the dynamics of our industry. 15 2.27 53.3  27%  20%  53%

Comments: 
• 

__________ has been wonderful to work with. He is collaborative and supportive and clearly has the organization's
best interest in mind when planning or implementing work.

__________ has been wonderful to work with. He is collaborative and supportive and clearly has the organization's
best interest in mind when planning or implementing work.

• 

His integrity is never in question.   I appreciate his ability to partner with me on issues between the VP and my unit.

His integrity is never in question.   I appreciate his ability to partner with me on issues between the VP and my unit.

• 

As part of the strategic plan, the team is working towards creating an organized workflow for major projects that engages
and empowers each member involved in it that encourages their input to provide the most effective end result for the
organization.

As part of the strategic plan, the team is working towards creating an organized workflow for major projects that engages
and empowers each member involved in it that encourages their input to provide the most effective end result for the
organization.

• 

__________ is a great manager to work for.

__________ is a great manager to work for.

• 

He has a vast storehouse of knowledge about the facility and our policies.

He has a vast storehouse of knowledge about the facility and our policies.

• 

I think __________ is off to a very good start with the new division.   He is engaging key players and helping form vision
with his leadership team.

I think __________ is off to a very good start with the new division.   He is engaging key players and helping form vision
with his leadership team.
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Continual Learning

Definition:

Always open to new ideas and seeking opportunities to learn.   Takes the initiative
to advance their knowledge and skills.

Always open to new ideas and seeking opportunities to learn.   Takes the initiative
to advance their knowledge and skills.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Views setbacks as opportunities to learn from.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Pursues learning that will enhance job performance.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Improves on their skill sets.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Builds on their strengths while addressing their weaknesses.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Grasps new ideas, concepts, technical, or business knowledge.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Views setbacks as opportunities to learn from. 26. Views setbacks as opportunities to learn from. 15 2.20 33.3  13%  53%  33%

Pursues learning that will enhance job performance. 27. Pursues learning that will enhance job performance. 15 2.00 26.7  27%  47%  27%

Improves on their skill sets. 28. Improves on their skill sets. 15 2.47 53.3   7%  40%  53%

Builds on their strengths while addressing their weaknesses. 29. Builds on their strengths while addressing their weaknesses. 15 2.60 60.0  40%  60%

Grasps new ideas, concepts, technical, or business
knowledge.

30. Grasps new ideas, concepts, technical, or business
knowledge.

15 1.80 13.3  33%  53%  13%

Comments: 
• 

I admire __________ for his vision and ability to think outside the box to better meet our organization's needs.

I admire __________ for his vision and ability to think outside the box to better meet our organization's needs.

• 

I think he has built relationships with my team that did not exist before and that will benefit the organization going
forwards.

I think he has built relationships with my team that did not exist before and that will benefit the organization going
forwards.

• 

__________ is able to problem solve very well.

__________ is able to problem solve very well.

• 

__________ is a fantastic manager who is now hitting his stride. He exhibits his strengths when called upon and is
actively working on improving areas he needs to.

__________ is a fantastic manager who is now hitting his stride. He exhibits his strengths when called upon and is
actively working on improving areas he needs to.

• 

For reliability, I think __________ has so much on his plate that he is sometimes seen by staff as unreliable.

For reliability, I think __________ has so much on his plate that he is sometimes seen by staff as unreliable.

• 

__________ defines outcomes clearly and sets expectations/timelines with regards to results.   He facilitates
conversations that include shared decision making and encourages collaboration and teamwork throughout the
organization.   He is very customer and system focused.

__________ defines outcomes clearly and sets expectations/timelines with regards to results.   He facilitates
conversations that include shared decision making and encourages collaboration and teamwork throughout the
organization.   He is very customer and system focused.
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Feedback

Definition:

Feedback is a purposeful and respectful exchange that is specific, constructive,
and focused on improving performance through clear expectations, observable
behaviors, and actionable guidance. It is delivered in a timely, balanced, and fair
manner--acknowledging both strengths and areas for growth while aligning with the
recipient's role and goals. A strong feedback culture encourages individuals to actively
seek, welcome, and clarify input from diverse and trusted sources, fostering openness,
self-awareness, and continuous learning. Effective feedback is supported by coaching,
training, and a conducive environment, and is managed with integrity to ensure it leads
to reflection, accountability, and meaningful progress.

Feedback is a purposeful and respectful exchange that is specific, constructive,
and focused on improving performance through clear expectations, observable
behaviors, and actionable guidance. It is delivered in a timely, balanced, and fair
manner--acknowledging both strengths and areas for growth while aligning with the
recipient's role and goals. A strong feedback culture encourages individuals to actively
seek, welcome, and clarify input from diverse and trusted sources, fostering openness,
self-awareness, and continuous learning. Effective feedback is supported by coaching,
training, and a conducive environment, and is managed with integrity to ensure it leads
to reflection, accountability, and meaningful progress.

Why this is Important:

Feedback, as defined through its many dimensions (specific, constructive, timely,
balanced, and performance-focused) is essential for organizations because it drives
continuous improvement at every level. When feedback is delivered with fairness,
clarity, and respect, it fosters accountability, strengthens relationships, and aligns
individual efforts with organizational goals. Cultivating a culture where feedback
is actively sought, openly received, and acted upon (supported by coaching, training,
and diverse perspectives) creates an environment of trust, learning, and adaptability.
In today’s fast-paced and complex business landscape, organizations that manage
feedback well are better equipped to evolve, retain talent, and achieve sustained
excellence.

Feedback, as defined through its many dimensions (specific, constructive, timely,
balanced, and performance-focused) is essential for organizations because it drives
continuous improvement at every level. When feedback is delivered with fairness,
clarity, and respect, it fosters accountability, strengthens relationships, and aligns
individual efforts with organizational goals. Cultivating a culture where feedback
is actively sought, openly received, and acted upon (supported by coaching, training,
and diverse perspectives) creates an environment of trust, learning, and adaptability.
In today’s fast-paced and complex business landscape, organizations that manage
feedback well are better equipped to evolve, retain talent, and achieve sustained
excellence.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.
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31. Effective in using 360-degree feedback as a tool for individual and organizational development.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Includes both positive feedback and areas for improvement.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

33. Actively solicits input from various sources to ensure that all voices are heard and that different viewpoints are considered.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Connects feedback to long-term career aspirations and development goals.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Facilitates meaningful performance feedback discussions by highlighting their goal: to aid the employee's professional
development.

Self 2.00
Supervisor 3.00

Peer 1.75
Direct Reports 1.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Effective in using 360-degree feedback as a tool for
individual and organizational development.

31. Effective in using 360-degree feedback as a tool for
individual and organizational development.

15 2.13 33.3  20%  47%  33%

Includes both positive feedback and areas for improvement. 32. Includes both positive feedback and areas for improvement. 15 2.13 33.3  20%  47%  33%

Actively solicits input from various sources to ensure that
all voices are heard and that different viewpoints are
considered.

33. Actively solicits input from various sources to ensure that
all voices are heard and that different viewpoints are
considered.

15 2.07 33.3  27%  40%  33%

Connects feedback to long-term career aspirations
and development goals.

34. Connects feedback to long-term career aspirations
and development goals.

15 2.13 26.7  13%  60%  27%

Facilitates meaningful performance feedback discussions
by highlighting their goal: to aid the employee's professional
development.

35. Facilitates meaningful performance feedback discussions
by highlighting their goal: to aid the employee's professional
development.

15 1.87 20.0  33%  47%  20%

Comments: 
• 

Although I have only reported to __________ for a couple of months, the quality of my work life" has improved greatly.

Although I have only reported to __________ for a couple of months, the quality of my work life" has improved greatly.

• 

__________ recently set a good example with staff in living out a key behavior he believes in, which is to bring the
people involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the
best thinking of the team. This is an improvement over the past when projects just happened and staff didn't know about
anything until they needed to do something. That is a behavior the entire team is working to develop.

__________ recently set a good example with staff in living out a key behavior he believes in, which is to bring the
people involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the
best thinking of the team. This is an improvement over the past when projects just happened and staff didn't know about
anything until they needed to do something. That is a behavior the entire team is working to develop.

• 

He is very careful to choose someone that has the skills he desires and who will also be a good fit.

He is very careful to choose someone that has the skills he desires and who will also be a good fit.

• 

__________ does a great job in letting me know what is expected.   He holds regular meetings to keep me on track and
is helping to mentor me in my new role.

__________ does a great job in letting me know what is expected.   He holds regular meetings to keep me on track and
is helping to mentor me in my new role.

• 

I enjoy working with __________ and look forward to future opportunities for collaboration.

I enjoy working with __________ and look forward to future opportunities for collaboration.

• 

__________ has been very helpful to me as a new manager this year.

__________ has been very helpful to me as a new manager this year.
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Attitude

Definition:

Attitude is the mindset and behavioral approach individuals bring to the workplace,
reflecting optimism, emotional steadiness, and sincere concern for others through
respectful, gracious, and approachable interactions. It is expressed through traits such
as excellence, accountability, humility, and pride—manifested in volunteerism,
flexibility, risk-taking, and a commitment to helping others. A strong attitude fosters
growth by embracing feedback, learning from mistakes, and honoring others' time, while
cultivating trust, enthusiasm, and psychological safety. Ultimately, it sets the tone for a
culture of collaboration and continuous improvement, where confidence, resilience,
and care for both people and outcomes define every interaction.

Attitude is the mindset and behavioral approach individuals bring to the workplace,
reflecting optimism, emotional steadiness, and sincere concern for others through
respectful, gracious, and approachable interactions. It is expressed through traits such
as excellence, accountability, humility, and pride—manifested in volunteerism,
flexibility, risk-taking, and a commitment to helping others. A strong attitude fosters
growth by embracing feedback, learning from mistakes, and honoring others' time, while
cultivating trust, enthusiasm, and psychological safety. Ultimately, it sets the tone for a
culture of collaboration and continuous improvement, where confidence, resilience,
and care for both people and outcomes define every interaction.

Why this is Important:

Attitude, as defined through those rich dimensions, plays a foundational role in shaping
an organization’s culture, employee engagement, and overall effectiveness.
When individuals demonstrate respect, optimism, humility, resilience, and a genuine
concern for others, it fosters psychological safety--allowing teams to collaborate
with trust and creativity rather than fear or defensiveness. These traits not only drive
performance and innovation, but they also signal a shared commitment to excellence,
continuous learning, and collective success. Ultimately, the presence of strong attitudes
across an organization elevates morale, strengthens relationships, and creates an
environment where both people and results can flourish together.

Attitude, as defined through those rich dimensions, plays a foundational role in shaping
an organization’s culture, employee engagement, and overall effectiveness.
When individuals demonstrate respect, optimism, humility, resilience, and a genuine
concern for others, it fosters psychological safety--allowing teams to collaborate
with trust and creativity rather than fear or defensiveness. These traits not only drive
performance and innovation, but they also signal a shared commitment to excellence,
continuous learning, and collective success. Ultimately, the presence of strong attitudes
across an organization elevates morale, strengthens relationships, and creates an
environment where both people and results can flourish together.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Honors others' time by being prepared and focused.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

1 2 3
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37. Celebrates the small wins (both personal and team-wide) with visible appreciation and encouragement.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

38. Shows empathy in their interactions with others.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Respects boundaries and personal differences, allowing others to be authentic.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Seeks out mentorship opportunities to support junior staff or onboard new employees.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Honors others' time by being prepared and focused. 36. Honors others' time by being prepared and focused. 15 1.87 20.0  33%  47%  20%

Celebrates the small wins (both personal and team-wide)
with visible appreciation and encouragement.

37. Celebrates the small wins (both personal and team-wide)
with visible appreciation and encouragement.

15 1.93 13.3  20%  67%  13%

Shows empathy in their interactions with others. 38. Shows empathy in their interactions with others. 15 2.07 33.3  27%  40%  33%

Respects boundaries and personal differences, allowing
others to be authentic.

39. Respects boundaries and personal differences, allowing
others to be authentic.

15 2.33 33.3  67%  33%

Seeks out mentorship opportunities to support junior staff
or onboard new employees.

40. Seeks out mentorship opportunities to support junior staff
or onboard new employees.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

__________ is dedicated to this organization, our customers and the employee's he manages. He is always striving
for improvement in our department and makes changes where they are needed to achieve our goals.

__________ is dedicated to this organization, our customers and the employee's he manages. He is always striving
for improvement in our department and makes changes where they are needed to achieve our goals.

• 

I look forward to working with his in his new role.

I look forward to working with his in his new role.

• 

Please know that stress can occasionally slow down progress.

Please know that stress can occasionally slow down progress.

• 

He presents a clear picture of where the department is now and where we need to be headed.

He presents a clear picture of where the department is now and where we need to be headed.

• 

He is a transformational leader and has been instrumental in the maintenance of our best-in-class status.

He is a transformational leader and has been instrumental in the maintenance of our best-in-class status.

• 

Improve communication delivery. Acknowledge what others are saying.

Improve communication delivery. Acknowledge what others are saying.
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Goals

Definition:

Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Why this is Important:

The goal setting competency is important in that it establishes focus and direction
for a business helping to align the efforts of employees. These goals can motivate
and engage employees by giving them a clear purpose and a sense of accomplishment.
  Goals also provide a framework (or benchmark) for measuring performance.
Performance metrics help evaluate the effectiveness of different strategies. Goals also
help to determine where resources should be allocated.   Goals also establish lines
of accountability and responsibility. Goals are also used in strategic planning.

The goal setting competency is important in that it establishes focus and direction
for a business helping to align the efforts of employees. These goals can motivate
and engage employees by giving them a clear purpose and a sense of accomplishment.
  Goals also provide a framework (or benchmark) for measuring performance.
Performance metrics help evaluate the effectiveness of different strategies. Goals also
help to determine where resources should be allocated.   Goals also establish lines
of accountability and responsibility. Goals are also used in strategic planning.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Disagree DisagreeUnsure UnsureAgree Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Consistently tracks progress to ensure the goal remains on course.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

1 2 3
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42. Follows a structured plan to consistently monitor progress and make necessary adjustments.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

43. Defines goals on a path of ongoing improvement.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Seeks projects in areas outside immediate responsibilities.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Understands the reasons for assigned goals.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Consistently tracks progress to ensure the goal remains
on course.

41. Consistently tracks progress to ensure the goal remains
on course.

15 2.00 26.7  27%  47%  27%

Follows a structured plan to consistently monitor progress
and make necessary adjustments.

42. Follows a structured plan to consistently monitor progress
and make necessary adjustments.

15 2.13 33.3  20%  47%  33%

Defines goals on a path of ongoing improvement. 43. Defines goals on a path of ongoing improvement. 15 2.20 40.0  20%  40%  40%

Seeks projects in areas outside immediate responsibilities. 44. Seeks projects in areas outside immediate responsibilities. 15 2.20 26.7   7%  67%  27%

Understands the reasons for assigned goals. 45. Understands the reasons for assigned goals. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

__________ seems to have good knowledge and awareness of the strengths and talents of his direct reports (as well
as their weaknesses).   When in need, he picks the appropriate person to conquer a task or assignment.   He is always
good about seeking advice before proceeding.

__________ seems to have good knowledge and awareness of the strengths and talents of his direct reports (as well
as their weaknesses).   When in need, he picks the appropriate person to conquer a task or assignment.   He is always
good about seeking advice before proceeding.

• 

He is such a positive person and always willing to pitch in where help is needed.

He is such a positive person and always willing to pitch in where help is needed.

• 

He is also very enthusiastic and energetic.

He is also very enthusiastic and energetic.

• 

__________ is doing a great job balancing a difficult position with requirements from his role and those from his director
that do not always match.

__________ is doing a great job balancing a difficult position with requirements from his role and those from his director
that do not always match.

• 

__________ is very responsive and provides great support service.

__________ is very responsive and provides great support service.

• 

He has done a very good job of engaging the team in the common goal of achieving high quality outcomes.

He has done a very good job of engaging the team in the common goal of achieving high quality outcomes.
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Change Management

Definition:

Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. Demonstrates agility in leadership by responding to changing situations.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

47. Remains calm in situations that may involve significant changes.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

1 2 3
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48. Tailors leadership methods to fit shifting business needs.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. Helps employees overcome their resistance to change.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. Incorporates input from all relevant stakeholders into the change process.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Demonstrates agility in leadership by responding
to changing situations.

46. Demonstrates agility in leadership by responding
to changing situations.

15 2.27 26.7  73%  27%

Remains calm in situations that may involve significant
changes.

47. Remains calm in situations that may involve significant
changes.

15 2.13 26.7  13%  60%  27%

Tailors leadership methods to fit shifting business needs. 48. Tailors leadership methods to fit shifting business needs. 15 2.40 40.0  60%  40%

Helps employees overcome their resistance to change. 49. Helps employees overcome their resistance to change. 15 2.47 46.7  53%  47%

Incorporates input from all relevant stakeholders
into the change process.

50. Incorporates input from all relevant stakeholders
into the change process.

15 2.33 46.7  13%  40%  47%

Comments: 
• 

__________ is an excellent leader, and has a great ability to encourage employees to be the best they can be.

__________ is an excellent leader, and has a great ability to encourage employees to be the best they can be.

• 

He also provided valuable input on making a hiring decision about an individual who offered great potential but lacked
experience.

He also provided valuable input on making a hiring decision about an individual who offered great potential but lacked
experience.

• 

__________ is very supportive of Core Competency and concepts. The one concept that __________ refers to
consistently is what we respect most is people's ability to think.

__________ is very supportive of Core Competency and concepts. The one concept that __________ refers to
consistently is what we respect most is people's ability to think.

• 

__________ is great…He provides valuable insight/opinion when asked and easily makes decisions.

__________ is great…He provides valuable insight/opinion when asked and easily makes decisions.

• 

__________ is the consummate professional and pleasure to work with.

__________ is the consummate professional and pleasure to work with.

• 

He holds everyone to such a high standard, you don't want to disappoint him.

He holds everyone to such a high standard, you don't want to disappoint him.
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Technical

Definition:

An expert in their field.   Employee has the technical expertise to perform their job at a
high level.

An expert in their field.   Employee has the technical expertise to perform their job at a
high level.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 2.33

Direct Reports 2.43

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

51. Willingly shares his/her technical expertise; sought out as resource by others
Self 3.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.00

52. Is knowledgeable of procedures or systems necessary for the job.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.75

1 2 3
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53. Demonstrates mastery of the technical competencies required in his/her work.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

54. Seeks information from others as needed.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.60

55. Is naturally sought out by people outside his/her particular area for advice and opinion on a broad range of matters - not
necessarily solely legal advice.

Self 2.00
Supervisor 3.00

Peer 2.38
Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Willingly shares his/her technical expertise; sought out as
resource by others

51. Willingly shares his/her technical expertise; sought out as
resource by others

14 2.21 28.6   7%  64%  29%

Is knowledgeable of procedures or systems necessary
for the job.

52. Is knowledgeable of procedures or systems necessary
for the job.

14 2.29 42.9  14%  43%  43%

Demonstrates mastery of the technical competencies
required in his/her work.

53. Demonstrates mastery of the technical competencies
required in his/her work.

15 2.53 53.3  47%  53%

Seeks information from others as needed. 54. Seeks information from others as needed. 15 2.47 46.7  53%  47%

Is naturally sought out by people outside his/her particular
area for advice and opinion on a broad range of matters
- not necessarily solely legal advice.

55. Is naturally sought out by people outside his/her particular
area for advice and opinion on a broad range of matters
- not necessarily solely legal advice.

15 2.40 40.0  60%  40%

Comments: 
• 

__________ is not always open to new ideas or troubleshooting issue and workflows.   He does end up willing to review
situations, it just sometimes takes some time.

__________ is not always open to new ideas or troubleshooting issue and workflows.   He does end up willing to review
situations, it just sometimes takes some time.

• 

He believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

He believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

• 

Need to take in all opinions, not just those of employees who are not always truthful....

Need to take in all opinions, not just those of employees who are not always truthful....

• 

__________ exercises a leadership style that consistently meets and exceeds the needs of customers, visitors,
co-workers, etc. __________ is able to use all listed points under in a way that either provides a service to others or
helps others that are providing direct help. __________ is a great mentor and example to those he supervises.

__________ exercises a leadership style that consistently meets and exceeds the needs of customers, visitors,
co-workers, etc. __________ is able to use all listed points under in a way that either provides a service to others or
helps others that are providing direct help. __________ is a great mentor and example to those he supervises.

• 

__________ has brought a level of professionalism and marketing still to our team that we desperately needed. We are
glad to have his direction, talent and enthusiasm.
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__________ has brought a level of professionalism and marketing still to our team that we desperately needed. We are
glad to have his direction, talent and enthusiasm.

• 

He often does not answer email, and if he does, it is often confusing. Appears disengaged at many levels.

He often does not answer email, and if he does, it is often confusing. Appears disengaged at many levels.
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Partnering/Networking

Definition:

Partnering/Networking is the strategic process of building alliances, expanding
professional networks, and forming meaningful relationships to create opportunities
and drive collaborative success. It involves aligning resources, exchanging information,
fostering mutual learning, and engaging in cross-functional activities to streamline
workflow while maintaining trust, commitment, and clear communication.
Through effective collaboration, organizations and individuals establish common
ground, define agreements, resolve conflicts, and ensure oversight in partnerships
that maximize shared strengths and industry impact.

Partnering/Networking is the strategic process of building alliances, expanding
professional networks, and forming meaningful relationships to create opportunities
and drive collaborative success. It involves aligning resources, exchanging information,
fostering mutual learning, and engaging in cross-functional activities to streamline
workflow while maintaining trust, commitment, and clear communication.
Through effective collaboration, organizations and individuals establish common
ground, define agreements, resolve conflicts, and ensure oversight in partnerships
that maximize shared strengths and industry impact.

Why this is Important:

Partnering/Networking is essential for organizations and companies because it fosters
collaboration, drives innovation, and enhances strategic opportunities. By building
alliances, expanding professional networks, and forming meaningful relationships,
businesses can access new markets, share resources, and exchange valuable industry
knowledge. These connections enable organizations to strengthen their competitive
edge, optimize workflow efficiency, and ensure trust and commitment in long-term
partnerships.
Additionally, effective partnering and networking promote adaptability and resilience
by aligning interests, resolving conflicts, and facilitating agreements that support mutual
success. Strong partnerships create an ecosystem where organizations can leverage
complementary strengths, exchange information, and navigate complex challenges
with greater agility. Through continuous engagement with industry leaders, professional
associations, and cross-functional teams, companies can anticipate trends, refine
strategies, and remain at the forefront of their industries.
Ultimately, organizations thrive when they cultivate relationships built on transparency,
mutual learning, and shared goals. Networking unlocks new business opportunities,
enhances operational efficiency, and reinforces a culture of strategic collaboration.
By embracing partnering and networking as a core function, companies position
themselves for sustainable growth, innovation, and long-term success in a rapidly
evolving business landscape.

Partnering/Networking is essential for organizations and companies because it fosters
collaboration, drives innovation, and enhances strategic opportunities. By building
alliances, expanding professional networks, and forming meaningful relationships,
businesses can access new markets, share resources, and exchange valuable industry
knowledge. These connections enable organizations to strengthen their competitive
edge, optimize workflow efficiency, and ensure trust and commitment in long-term
partnerships.
Additionally, effective partnering and networking promote adaptability and resilience
by aligning interests, resolving conflicts, and facilitating agreements that support mutual
success. Strong partnerships create an ecosystem where organizations can leverage
complementary strengths, exchange information, and navigate complex challenges
with greater agility. Through continuous engagement with industry leaders, professional
associations, and cross-functional teams, companies can anticipate trends, refine
strategies, and remain at the forefront of their industries.
Ultimately, organizations thrive when they cultivate relationships built on transparency,
mutual learning, and shared goals. Networking unlocks new business opportunities,
enhances operational efficiency, and reinforces a culture of strategic collaboration.
By embracing partnering and networking as a core function, companies position
themselves for sustainable growth, innovation, and long-term success in a rapidly
evolving business landscape.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.40

Peer 2.27

Direct Reports 2.52

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

HR-Survey.com 11/1/2025



Results for:  44

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

56. Ensures that lessons learned from the partnership are disseminated and built upon.
Self 2.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.80

57. Facilitates open and honest communication to build trust and mutual respect.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

58. Develops internal alliances with others in the department.
Self 3.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.40

59. Organizing team-building activities to strengthen bonds between colleagues.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.40

60. Participates in conflict resolution to find mutually beneficial solutions.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Ensures that lessons learned from the partnership
are disseminated and built upon.

56. Ensures that lessons learned from the partnership
are disseminated and built upon.

15 2.53 53.3  47%  53%

Facilitates open and honest communication to build trust
and mutual respect.

57. Facilitates open and honest communication to build trust
and mutual respect.

15 2.33 33.3  67%  33%

Develops internal alliances with others in the department. 58. Develops internal alliances with others in the department. 15 2.33 33.3  67%  33%

Organizing team-building activities to strengthen bonds
between colleagues.

59. Organizing team-building activities to strengthen bonds
between colleagues.

15 2.27 26.7  73%  27%

Participates in conflict resolution to find mutually beneficial
solutions.

60. Participates in conflict resolution to find mutually beneficial
solutions.

15 2.33 33.3  67%  33%

Comments: 
• 

__________ is very good at reading people which enables him to respond quickly and appropriately.

__________ is very good at reading people which enables him to respond quickly and appropriately.

• 

__________ has demonstrated the ability to manage significant changes in his area with great skill.

__________ has demonstrated the ability to manage significant changes in his area with great skill.

• 

__________ is very approachable and friendly, but will stand firm when pushed. It is nice to know that you can rely on
__________ to stand his ground and take care of his employees / department.

__________ is very approachable and friendly, but will stand firm when pushed. It is nice to know that you can rely on
__________ to stand his ground and take care of his employees / department.

• 

He can be friendly and does care about people. However he can be dismissive of ideas he does not agree with. It's
possible that he is unaware of how strongly he comes across and how the simple fact of being a vice president can
amplify people's perceptions of his actions and behaviors.

He can be friendly and does care about people. However he can be dismissive of ideas he does not agree with. It's
possible that he is unaware of how strongly he comes across and how the simple fact of being a vice president can
amplify people's perceptions of his actions and behaviors.

• 

__________ has an impressive vision for the company.

__________ has an impressive vision for the company.

• 

__________ has consistently demonstrated his ability to provide leadership for a wide ranging collection of departments.
  No small percentage of the departments in his care are performing at a level worthy of citation when compared
to others nationwide.

__________ has consistently demonstrated his ability to provide leadership for a wide ranging collection of departments.
  No small percentage of the departments in his care are performing at a level worthy of citation when compared
to others nationwide.
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Strategic Insight

Definition:

Strategic Insight is the ability to synthesize observations, data, and interactions
into forward-looking decisions that align organizational goals with evolving market
and stakeholder needs. It requires a deep understanding of business cycles, customer
expectations, and internal dynamics--supported by analytical rigor, clear
communication, and collaborative engagement across diverse groups. Managers
with strategic insight anticipate challenges, adjust plans responsively, and foster
innovation through creative problem solving and informed planning.

Strategic Insight is the ability to synthesize observations, data, and interactions
into forward-looking decisions that align organizational goals with evolving market
and stakeholder needs. It requires a deep understanding of business cycles, customer
expectations, and internal dynamics--supported by analytical rigor, clear
communication, and collaborative engagement across diverse groups. Managers
with strategic insight anticipate challenges, adjust plans responsively, and foster
innovation through creative problem solving and informed planning.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.45

Direct Reports 2.60

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

61. Keeps abreast of regulatory, technological, and competitive shifts that could impact the organization's strategic direction.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

62. Leverages internal expertise and external partnerships to expand strategic capabilities.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

1 2 3
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63. Recognizes when strategic plans are no longer relevant due to environmental or organizational changes.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.60

64. Creates values statement to ensure all employees are working under the same guiding principles.
Self 2.00

Supervisor 2.00
Peer 2.62

Direct Reports 2.80

65. Creates strategies that significantly benefit the Company.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Keeps abreast of regulatory, technological, and competitive
shifts that could impact the organization's strategic direction.

61. Keeps abreast of regulatory, technological, and competitive
shifts that could impact the organization's strategic direction.

15 2.47 46.7  53%  47%

Leverages internal expertise and external partnerships
to expand strategic capabilities.

62. Leverages internal expertise and external partnerships
to expand strategic capabilities.

15 2.47 46.7  53%  47%

Recognizes when strategic plans are no longer relevant
due to environmental or organizational changes.

63. Recognizes when strategic plans are no longer relevant
due to environmental or organizational changes.

15 2.47 46.7  53%  47%

Creates values statement to ensure all employees
are working under the same guiding principles.

64. Creates values statement to ensure all employees
are working under the same guiding principles.

15 2.60 60.0  40%  60%

Creates strategies that significantly benefit the Company. 65. Creates strategies that significantly benefit the Company. 15 2.33 40.0   7%  53%  40%

Comments: 
• 

I have observed that __________ has made some very good decisions with his leadership team this year.   He values
his team and sets clear expectations.   He is a team player when working on projects or issues and he always responds
promptly to requests for assitance.

I have observed that __________ has made some very good decisions with his leadership team this year.   He values
his team and sets clear expectations.   He is a team player when working on projects or issues and he always responds
promptly to requests for assitance.

• 

Team-oriented and goal focused.   Shows continuous desire for improvement.

Team-oriented and goal focused.   Shows continuous desire for improvement.

• 

__________ is one of the most thoughtful and thought provoking leaders that I encounter in this organization.

__________ is one of the most thoughtful and thought provoking leaders that I encounter in this organization.

• 

__________ is a great role model and leader.   Others could learn from his style.

__________ is a great role model and leader.   Others could learn from his style.

• 

__________ meets and exceeds all of these leadership roles.

__________ meets and exceeds all of these leadership roles.

• 

__________ has improved in the area of defining outcomes and expectations. I believe that without the department
setting the example, it will always be hard to clearly define what should be done.   Many things are planned behind
closed doors and we are told what to do.

__________ has improved in the area of defining outcomes and expectations. I believe that without the department
setting the example, it will always be hard to clearly define what should be done.   Many things are planned behind
closed doors and we are told what to do.
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