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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 13 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Vision 2.47

Empowering Others 2.38

Juggling Multiple Responsibilities 2.37

Negotiation 2.36

Project Management 2.33

Regulatory/Compliance 2.32

Cultural Awareness 2.29

Accountability 2.28

Integrity 2.23

Delegation 2.21

Safety 2.21

Change Management 2.07

Commitment To Result 2.05

1 2 3
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Needs Development
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Needs Development
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Meets Standards
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Meets Standards
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Definite Strength
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Definite Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Vision

Vision
Self 2.00

Other 2.50
0.50

Cultural Awareness

Cultural Awareness
Self 2.00

Other 2.31
0.31

Accountability

Accountability
Self 2.00

Other 2.30
0.30

Empowering Others

Empowering Others
Self 2.20

Other 2.40
0.20

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 2.20

Other 2.39
0.19

Negotiation

Negotiation
Self 2.20

Other 2.37
0.17

Regulatory/Compliance

Regulatory/Compliance
Self 2.20

Other 2.33
0.13

Commitment To Result Commitment To Result
Self 2.00

Other 2.06
0.06Integrity

Integrity
Self 2.20

Other 2.23
0.03

Delegation

Delegation
Self 2.20

Other 2.21
0.01

Safety

Safety
Self 2.20

Other 2.21
0.01

Project Management

Project Management
Self 2.40

Other 2.33
0.07

Change Management

Change Management
Self 2.20

Other 2.06

1 2 3
HR-Survey.com 11/1/2025
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Needs Development
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Needs Development
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Meets Standards
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Meets Standards
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Definite Strength
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Definite Strength

0.14
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Juggling Multiple Responsibilities

Definition:

Manages time and decision making to accomplish multiple tasks simultaneously.
  Multitasking saves time and increases productivity.

Manages time and decision making to accomplish multiple tasks simultaneously.
  Multitasking saves time and increases productivity.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Assesses current capabilities before committing to new requests from customers.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. Switches attention to more urgent tasks when necessary.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3

HR-Survey.com 11/1/2025
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3. Manages impact of increased traffic flow and freight receipt by detailed planning of controllables and by anticipating and
reacting positively to uncontrollables.

Self 2.00
Supervisor 3.00

Peer 2.00
Direct Reports 2.80

4. Determines which tasks are critical and which tasks are optional.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Ensures that assignments are prioritized according to the needs of the department/company.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Assesses current capabilities before committing to new
requests from customers.

1. Assesses current capabilities before committing to new
requests from customers.

15 2.27 33.3   7%  60%  33%

Switches attention to more urgent tasks when necessary. 2. Switches attention to more urgent tasks when necessary. 15 2.53 73.3  20%   7%  73%

Manages impact of increased traffic flow and freight receipt
by detailed planning of controllables and by anticipating
and reacting positively to uncontrollables.

3. Manages impact of increased traffic flow and freight receipt
by detailed planning of controllables and by anticipating
and reacting positively to uncontrollables.

15 2.33 40.0   7%  53%  40%

Determines which tasks are critical and which tasks are
optional.

4. Determines which tasks are critical and which tasks are
optional.

15 2.47 53.3   7%  40%  53%

Ensures that assignments are prioritized according
to the needs of the department/company.

5. Ensures that assignments are prioritized according
to the needs of the department/company.

15 2.27 40.0  13%  47%  40%

Comments: 
• 

___ continues to be a great boss. She is available to us and always has time to help with anything.

___ continues to be a great boss. She is available to us and always has time to help with anything.

• 

Her quality of work is good.

Her quality of work is good.

• 

___ does not beat around the bush nor does she have hidden agendas.

___ does not beat around the bush nor does she have hidden agendas.

• 

Accountability on both sides.   Make sure that if a task is delegated then that person should be accountable for the task.

Accountability on both sides.   Make sure that if a task is delegated then that person should be accountable for the task.

• 

___ always has the customer at the center of focus.

___ always has the customer at the center of focus.

• 

She has put together a fantastic leadership group that keeps the customer experience first and foremost.

She has put together a fantastic leadership group that keeps the customer experience first and foremost.

HR-Survey.com 11/1/2025
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Accountability

Definition:

Accountability means taking responsibility for meeting performance expectations
and being answerable for the outcomes. It recognizes that actions have consequences,
which reflect our commitment to accountability. When individuals aim for high
accountability, their performance improves. Accountability exists in a variety of ways
including: performance appraisals/reports, delegation of responsibilities, expectations
of results, keeping the supervisor informed, being on time, and treating employees
well.

Accountability means taking responsibility for meeting performance expectations
and being answerable for the outcomes. It recognizes that actions have consequences,
which reflect our commitment to accountability. When individuals aim for high
accountability, their performance improves. Accountability exists in a variety of ways
including: performance appraisals/reports, delegation of responsibilities, expectations
of results, keeping the supervisor informed, being on time, and treating employees
well.

Why this is Important:

Accountability is a driving force to achieve performance goals. When people know that
their actions are being observed and evaluated, they are more likely to put forth their
best effort. Holding employees accountable ensures that their objectives are aligned
with the overall business objectives. This is because clear expectations provide a
roadmap for success, and the potential consequences serve as a motivator to achieve
the set goals.

Accountability is a driving force to achieve performance goals. When people know that
their actions are being observed and evaluated, they are more likely to put forth their
best effort. Holding employees accountable ensures that their objectives are aligned
with the overall business objectives. This is because clear expectations provide a
roadmap for success, and the potential consequences serve as a motivator to achieve
the set goals.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Takes full responsibility for project outcomes.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

1 2 3

HR-Survey.com 11/1/2025
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7. Recognizes when a mistake is made and works to correct the issue.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

8. Regularly leads the way when helping the team troubleshoot various issues.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Willingly accepts the consequences for their actions.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Accepts personal responsibility for the timeliness of work.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Takes full responsibility for project outcomes. 6. Takes full responsibility for project outcomes. 15 2.13 33.3  20%  47%  33%

Recognizes when a mistake is made and works to correct
the issue.

7. Recognizes when a mistake is made and works to correct
the issue.

15 2.07 26.7  20%  53%  27%

Regularly leads the way when helping the team troubleshoot
various issues.

8. Regularly leads the way when helping the team troubleshoot
various issues.

15 2.33 40.0   7%  53%  40%

Willingly accepts the consequences for their actions. 9. Willingly accepts the consequences for their actions. 15 2.40 53.3  13%  33%  53%

Accepts personal responsibility for the timeliness of work. 10. Accepts personal responsibility for the timeliness of work. 15 2.47 60.0  13%  27%  60%

Comments: 
• 

___ is very reliable and collaborates well on projects.

___ is very reliable and collaborates well on projects.

• 

___ is approachable and professional in her interaction with staff and with customers.

___ is approachable and professional in her interaction with staff and with customers.

• 

Is extremely knowledgable and is always continuing her education to stay up to date.

Is extremely knowledgable and is always continuing her education to stay up to date.

• 

I think ___ should learn to be more concise and focused in her comments.   She can consume a lot of meeting time with
commentary that is lengthy and not always on point.

I think ___ should learn to be more concise and focused in her comments.   She can consume a lot of meeting time with
commentary that is lengthy and not always on point.

• 

I really appreciate her as a member of the team.

I really appreciate her as a member of the team.

• 

Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through
improvement processes.

Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through
improvement processes.

HR-Survey.com 11/1/2025
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Integrity

Definition:

Why this is Important:

Integrity in business is crucial because it builds trust among clients, partners, and
employees, fostering a positive reputation and long-term relationships. Companies
that uphold integrity are more likely to attract and retain talent, as employees prefer
to work in environments that value honesty and fairness. Additionally, ethical business
practices lead to better decision-making and reduced risk of legal issues, ultimately
enhancing overall performance. Lastly, integrity promotes a culture of accountability
and transparency, which helps in maintaining a loyal customer base and sustaining
business success.

Integrity in business is crucial because it builds trust among clients, partners, and
employees, fostering a positive reputation and long-term relationships. Companies
that uphold integrity are more likely to attract and retain talent, as employees prefer
to work in environments that value honesty and fairness. Additionally, ethical business
practices lead to better decision-making and reduced risk of legal issues, ultimately
enhancing overall performance. Lastly, integrity promotes a culture of accountability
and transparency, which helps in maintaining a loyal customer base and sustaining
business success.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Establishes relationships of trust, honesty, fairness, and integrity.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. Is committed to self-regulation.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

1 2 3

HR-Survey.com 11/1/2025
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13. Provides mentorship and guidance to others to help them grow and develop professionally reflecting a commitment to their
success and the success of the organization overall.

Self 2.00
Supervisor 1.00

Peer 2.25
Direct Reports 2.00

14. Is accountable for actions and outcomes whether positive or negative.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Ensures that all work is done to the highest standard, leading to better quality products and services.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Establishes relationships of trust, honesty, fairness,
and integrity.

11. Establishes relationships of trust, honesty, fairness,
and integrity.

15 2.33 40.0   7%  53%  40%

Is committed to self-regulation. 12. Is committed to self-regulation. 15 2.07 20.0  13%  67%  20%

Provides mentorship and guidance to others to help them
grow and develop professionally reflecting a commitment
to their success and the success of the organization
overall.

13. Provides mentorship and guidance to others to help them
grow and develop professionally reflecting a commitment
to their success and the success of the organization
overall.

15 2.07 26.7  20%  53%  27%

Is accountable for actions and outcomes whether positive
or negative.

14. Is accountable for actions and outcomes whether positive
or negative.

15 2.27 40.0  13%  47%  40%

Ensures that all work is done to the highest standard,
leading to better quality products and services.

15. Ensures that all work is done to the highest standard,
leading to better quality products and services.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

___ is a tremendous leader in our organization.

___ is a tremendous leader in our organization.

• 

Does well in most technical skills and is willing to learn anything that is new

Does well in most technical skills and is willing to learn anything that is new

• 

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

• 

She's very good at her job, Service and relationship development are talents at which she excels.   My constructive
feedback would be for ___ to speak up more in meetings and be more forthcoming in groups and with other leaders
with her thoughts and opinions.   I know she has them as she does share them with me aside, but but I would encourage
her to share them more broadly.

She's very good at her job, Service and relationship development are talents at which she excels.   My constructive
feedback would be for ___ to speak up more in meetings and be more forthcoming in groups and with other leaders
with her thoughts and opinions.   I know she has them as she does share them with me aside, but but I would encourage
her to share them more broadly.
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• 

___ always provides supportive comments and input to arrive at team decisions that are in the best interest of the
customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

___ always provides supportive comments and input to arrive at team decisions that are in the best interest of the
customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.

• 

___'s knowledge, expertise, and workflow comprehension are some of the strengths most valued by teammates.
  Leadership changes over the last year, have not allowed opportunities to showcase her strengths and [CompanyName]
has not capitalized on them.

___'s knowledge, expertise, and workflow comprehension are some of the strengths most valued by teammates.
  Leadership changes over the last year, have not allowed opportunities to showcase her strengths and [CompanyName]
has not capitalized on them.

HR-Survey.com 11/1/2025
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Cultural Awareness

Definition:

Cultural Awareness is the ability to recognize and reflect on one's own cultural
perspectives and biases while remaining open to the unique views and traditions
of others. It involves showing sensitivity by honoring cultural milestones, adapting
communication respectfully, and addressing individual needs with care and empathy.
Culturally aware individuals foster inclusion by listening without judgment, promoting
mutual respect, and encouraging recognition of diverse voices across teams. They
continuously learn, advocate for equity, and model humility and integrity; helping build
safe, collaborative environments where cultural differences are valued as strengths.

Cultural Awareness is the ability to recognize and reflect on one's own cultural
perspectives and biases while remaining open to the unique views and traditions
of others. It involves showing sensitivity by honoring cultural milestones, adapting
communication respectfully, and addressing individual needs with care and empathy.
Culturally aware individuals foster inclusion by listening without judgment, promoting
mutual respect, and encouraging recognition of diverse voices across teams. They
continuously learn, advocate for equity, and model humility and integrity; helping build
safe, collaborative environments where cultural differences are valued as strengths.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Treats others with dignity and respect.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. Creates safe spaces for employees to share cultural perspectives and experiences.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

1 2 3
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18. Develops skills and attitudes to bridge cultural differences.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Respects the views offered by individuals with different cultural backgrounds.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Encourages inclusive participation in culturally significant events and observances
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Treats others with dignity and respect. 16. Treats others with dignity and respect. 15 2.33 46.7  13%  40%  47%

Creates safe spaces for employees to share cultural
perspectives and experiences.

17. Creates safe spaces for employees to share cultural
perspectives and experiences.

15 2.33 40.0   7%  53%  40%

Develops skills and attitudes to bridge cultural differences. 18. Develops skills and attitudes to bridge cultural differences. 14 2.00 14.3  14%  71%  14%

Respects the views offered by individuals with different
cultural backgrounds.

19. Respects the views offered by individuals with different
cultural backgrounds.

14 2.21 42.9  21%  36%  43%

Encourages inclusive participation in culturally significant
events and observances

20. Encourages inclusive participation in culturally significant
events and observances

15 2.53 60.0   7%  33%  60%

Comments: 
• 

She has positive energy, leads by example, and cares about teammates.

She has positive energy, leads by example, and cares about teammates.

• 

Over this past year ___ has demonstrated ambition and the desire for professional growth in her new role as CIO.

Over this past year ___ has demonstrated ambition and the desire for professional growth in her new role as CIO.

• 

___ investigates any employee problem before she reacts and has dealt with each situation fairly. She collaborates
  well with other departments and is always focused on the customer experience.

___ investigates any employee problem before she reacts and has dealt with each situation fairly. She collaborates
  well with other departments and is always focused on the customer experience.

• 

I have only worked under ___ for a short time but I am impressed often at her excellent leadership skills and ability to
guide her staff under the competency model.

I have only worked under ___ for a short time but I am impressed often at her excellent leadership skills and ability to
guide her staff under the competency model.

• 

The Core Competency Training has been a great success. ___ has played an integral role in creating an environment
for managers to become more engaged and involved in performance improvement.

The Core Competency Training has been a great success. ___ has played an integral role in creating an environment
for managers to become more engaged and involved in performance improvement.

• 

___ can be counted on for her reliability.

___ can be counted on for her reliability.
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Project Management

Definition:

Project Management (PM) is a complex set of activities including defining the scope,
planning the implementation, creating a timeline, allocating resources, managing
risk, execution/implementation, coordinating different teams/individuals,
and monitoring progress.   Several important skills are required including:
communication, teamwork, leadership, interpersonal and technical.

Project Management (PM) is a complex set of activities including defining the scope,
planning the implementation, creating a timeline, allocating resources, managing
risk, execution/implementation, coordinating different teams/individuals,
and monitoring progress.   Several important skills are required including:
communication, teamwork, leadership, interpersonal and technical.

Why this is Important:

Project Management (PM) is crucial for businesses because it provides a structured
framework that helps ensure projects are completed on time, within budget, and to the
desired quality standards. PM is the backbone of successful project execution,
enabling businesses to navigate complex tasks and achieve their goals effectively.
It's not just about keeping projects on track; it's about making the most effective
use of available resources to maximize outcomes.

Project Management (PM) is crucial for businesses because it provides a structured
framework that helps ensure projects are completed on time, within budget, and to the
desired quality standards. PM is the backbone of successful project execution,
enabling businesses to navigate complex tasks and achieve their goals effectively.
It's not just about keeping projects on track; it's about making the most effective
use of available resources to maximize outcomes.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below. The scores for each of the items in this competency are shown below.

21. Locates the financial resources to budget for the project.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Ensures accountability throughout the project lifecycle.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. Presents clear and accurate status information to required constituents.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Engages with individuals internally and externally to support the implementation of the project.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Maintains costs and expenses within budget limits.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Locates the financial resources to budget for the project. 21. Locates the financial resources to budget for the project. 15 2.60 66.7   7%  27%  67%

Ensures accountability throughout the project lifecycle. 22. Ensures accountability throughout the project lifecycle. 15 2.33 40.0   7%  53%  40%

Presents clear and accurate status information to required
constituents.

23. Presents clear and accurate status information to required
constituents.

15 2.07 20.0  13%  67%  20%

Engages with individuals internally and externally to support
the implementation of the project.

24. Engages with individuals internally and externally to support
the implementation of the project.

15 2.40 53.3  13%  33%  53%

Maintains costs and expenses within budget limits. 25. Maintains costs and expenses within budget limits. 15 2.27 53.3  27%  20%  53%

Comments: 
• 

___ seems to excel in her perspective of the organization as a whole, and how her departments contribute and support
the organization, as well as how the organization lends support to us.

___ seems to excel in her perspective of the organization as a whole, and how her departments contribute and support
the organization, as well as how the organization lends support to us.

• 

I appreciate her helpful and cheerful outlook!

I appreciate her helpful and cheerful outlook!

• 

___ fully updates the unit and staff on needed information. Her direction and focus are well explained.

___ fully updates the unit and staff on needed information. Her direction and focus are well explained.

• 

___ has been in a challenging role this past year with a lot of change and transitions.

___ has been in a challenging role this past year with a lot of change and transitions.

• 

___ is very committed to the growth of [CompanyName] and adaptable to the various changes within.

___ is very committed to the growth of [CompanyName] and adaptable to the various changes within.

• 

___ has always made herself available to help out in the department as needed, even willing to be there on weekends!

___ has always made herself available to help out in the department as needed, even willing to be there on weekends!

HR-Survey.com 11/1/2025



Results for:  28

Delegation

Definition:

Delegation is the process by which a manager strategically assigns tasks by defining
roles, identifying responsibilities, and selecting the right individuals based on their skills,
expertise, and interests, ensuring that work aligns with business goals and fosters
both productivity and engagement. Effective delegation involves clear communication,
empowerment, and a balance between autonomy and supervision, allowing employees
to take ownership while receiving the necessary support, resources, and guidance
to succeed. Additionally, strong delegation promotes fair work distribution, career
growth, and accountability, ensuring that assignments contribute to both employee
development and organizational success while continuously assessing and refining
delegation strategies for optimal outcomes.

Delegation is the process by which a manager strategically assigns tasks by defining
roles, identifying responsibilities, and selecting the right individuals based on their skills,
expertise, and interests, ensuring that work aligns with business goals and fosters
both productivity and engagement. Effective delegation involves clear communication,
empowerment, and a balance between autonomy and supervision, allowing employees
to take ownership while receiving the necessary support, resources, and guidance
to succeed. Additionally, strong delegation promotes fair work distribution, career
growth, and accountability, ensuring that assignments contribute to both employee
development and organizational success while continuously assessing and refining
delegation strategies for optimal outcomes.

Why this is Important:

Delegation is essential for organizations and companies because it optimizes efficiency,
enhances employee engagement, and strengthens leadership. By strategically
assigning tasks based on skills, expertise, and growth opportunities, companies
ensure that work is distributed fairly and effectively, leading to higher productivity
and better resource management. Additionally, empowering employees through
autonomy and accountability fosters a culture of trust, innovation, and professional
development, which improves morale, reduces burnout, and encourages long-term
retention. When done correctly, delegation aligns individual strengths with business
goals, driving sustainable success while allowing leaders to focus on higher-level
strategy and vision.

Delegation is essential for organizations and companies because it optimizes efficiency,
enhances employee engagement, and strengthens leadership. By strategically
assigning tasks based on skills, expertise, and growth opportunities, companies
ensure that work is distributed fairly and effectively, leading to higher productivity
and better resource management. Additionally, empowering employees through
autonomy and accountability fosters a culture of trust, innovation, and professional
development, which improves morale, reduces burnout, and encourages long-term
retention. When done correctly, delegation aligns individual strengths with business
goals, driving sustainable success while allowing leaders to focus on higher-level
strategy and vision.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.
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26. Selects appropriate individuals to complete tasks.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Provides opportunities for employees to grow professionally through delegated tasks.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

28. Ensures subordinates understand how their tasks contribute to team or company goals.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Uses delegation to help employees explore lateral moves or pivot points in their career journey.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Delegates tasks, responsibilities, and accountability as appropriate.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Selects appropriate individuals to complete tasks. 26. Selects appropriate individuals to complete tasks. 15 2.20 33.3  13%  53%  33%

Provides opportunities for employees to grow professionally
through delegated tasks.

27. Provides opportunities for employees to grow professionally
through delegated tasks.

15 2.00 26.7  27%  47%  27%

Ensures subordinates understand how their tasks contribute
to team or company goals.

28. Ensures subordinates understand how their tasks contribute
to team or company goals.

15 2.47 53.3   7%  40%  53%

Uses delegation to help employees explore lateral moves
or pivot points in their career journey.

29. Uses delegation to help employees explore lateral moves
or pivot points in their career journey.

15 2.60 60.0  40%  60%

Delegates tasks, responsibilities, and accountability
as appropriate.

30. Delegates tasks, responsibilities, and accountability
as appropriate.

15 1.80 13.3  33%  53%  13%

Comments: 
• 

She is reliable and attends as many monthly department staff meetings as her schedule permits.

She is reliable and attends as many monthly department staff meetings as her schedule permits.

• 

___ exemplifies all of the above.

___ exemplifies all of the above.

• 

She has a broad vision across all spectrums of the dynamics within services, from the customers, to staff and managers.

She has a broad vision across all spectrums of the dynamics within services, from the customers, to staff and managers.

• 

She returns email, often within minutes of sending and although, her calendar is packed, somehow, she always makes
time to support me and the needs of my department.

She returns email, often within minutes of sending and although, her calendar is packed, somehow, she always makes
time to support me and the needs of my department.

• 

She has consistently been a strong advocate for me and my team.

She has consistently been a strong advocate for me and my team.

• 

___ is a very effective leader and a role model for other leaders.

___ is a very effective leader and a role model for other leaders.

HR-Survey.com 11/1/2025



Results for:  31

Change Management

Definition:

Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Develops plans for following through on the changes.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Evaluates the effectiveness of changes.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. Facilitates change with minimal resistance.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Facilitates others in the development and implementation of changes.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Involves senior employees in implementation of the changes.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
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2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Develops plans for following through on the changes. 31. Develops plans for following through on the changes. 15 2.13 33.3  20%  47%  33%

Evaluates the effectiveness of changes. 32. Evaluates the effectiveness of changes. 15 2.13 33.3  20%  47%  33%

Facilitates change with minimal resistance. 33. Facilitates change with minimal resistance. 15 2.07 33.3  27%  40%  33%

Facilitates others in the development and implementation
of changes.

34. Facilitates others in the development and implementation
of changes.

15 2.13 26.7  13%  60%  27%

Involves senior employees in implementation
of the changes.

35. Involves senior employees in implementation
of the changes.

15 1.87 20.0  33%  47%  20%

Comments: 
• 

___ has turned the Security department into an outstanding group of leaders with each officer capable of leading during
diverse situations.

___ has turned the Security department into an outstanding group of leaders with each officer capable of leading during
diverse situations.

• 

It has been a pleasure working with ___.   Her interactions with customers have improved over the last year.

It has been a pleasure working with ___.   Her interactions with customers have improved over the last year.

• 

She has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful
at without her leadership.

She has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful
at without her leadership.

• 

Communication to entire team is excellent and helps engage all staff.   ___'s visibility to her team has been very positive.

Communication to entire team is excellent and helps engage all staff.   ___'s visibility to her team has been very positive.

• 

___ has a good perspective on the organization as a whole.

___ has a good perspective on the organization as a whole.

• 

I think ___ could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower her and are willing to follow.

I think ___ could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower her and are willing to follow.
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Commitment To Result

Definition:

Committed to successfully achieving results.   Goes above and beyond as needed.

Committed to successfully achieving results.   Goes above and beyond as needed.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Maintains persistence and dedication to achieving results.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Willing to do whatever it takes-not afraid to have to put in extra effort.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. Able to focus on a task even when working alone.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Committed to the team.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Conveys strong sense of own pride in Company to associates by creating a shared vision around sales and customer service.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 
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Definite
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3
3

Definite
Strength

3
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Maintains persistence and dedication to achieving results. 36. Maintains persistence and dedication to achieving results. 15 1.87 20.0  33%  47%  20%

Willing to do whatever it takes-not afraid to have to put in
extra effort.

37. Willing to do whatever it takes-not afraid to have to put in
extra effort.

15 1.93 13.3  20%  67%  13%

Able to focus on a task even when working alone. 38. Able to focus on a task even when working alone. 15 2.07 33.3  27%  40%  33%

Committed to the team. 39. Committed to the team. 15 2.33 33.3  67%  33%

Conveys strong sense of own pride in Company to
associates by creating a shared vision around sales and
customer service.

40. Conveys strong sense of own pride in Company to
associates by creating a shared vision around sales and
customer service.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

She works very hard to keep the department running smoothly and I appreciate all that she does for [CompanyName].

She works very hard to keep the department running smoothly and I appreciate all that she does for [CompanyName].

• 

She has been and is a mentor for me.

She has been and is a mentor for me.

• 

Whenever I go to ___ with a question, problem, or something that isn't working right, she acts on it immediately
- not in a day, a week, or whenever.

Whenever I go to ___ with a question, problem, or something that isn't working right, she acts on it immediately
- not in a day, a week, or whenever.

• 

Has a lot of IT knowledge, if he would hold more training and spread his knowledge wealth, it would, in my opinion
make him an effective leader.

Has a lot of IT knowledge, if he would hold more training and spread his knowledge wealth, it would, in my opinion
make him an effective leader.

• 

When issues or questions are raised in the department, ___ follows thru to address them in a timely manner.

When issues or questions are raised in the department, ___ follows thru to address them in a timely manner.

• 

You can count on ___ to be honest and stay true to committments.

You can count on ___ to be honest and stay true to committments.
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Safety

Definition:

Works in a safe manner and promotes safe working conditions.

Works in a safe manner and promotes safe working conditions.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Develops a culture of safety.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. Develops safety guidelines for the department.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. Points out behaviors in others that may be unsafe.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Participates in safety training as applicable.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Encourages others to work safely.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).
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Definite
Strength
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Develops a culture of safety. 41. Develops a culture of safety. 15 2.00 26.7  27%  47%  27%

Develops safety guidelines for the department. 42. Develops safety guidelines for the department. 15 2.13 33.3  20%  47%  33%

Points out behaviors in others that may be unsafe. 43. Points out behaviors in others that may be unsafe. 15 2.20 40.0  20%  40%  40%

Participates in safety training as applicable. 44. Participates in safety training as applicable. 15 2.20 26.7   7%  67%  27%

Encourages others to work safely. 45. Encourages others to work safely. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

She has always been a great resource for me and my areas of responsibility providing us with the support we need to
function.

She has always been a great resource for me and my areas of responsibility providing us with the support we need to
function.

• 

___ is very knowledgeable, honest, and consistent in her leadership decisions.

___ is very knowledgeable, honest, and consistent in her leadership decisions.

• 

She knows her subject matter!

She knows her subject matter!

• 

She is an excellent Manager!

She is an excellent Manager!

• 

___ has used her strengths to make this department stronger in many ways.

___ has used her strengths to make this department stronger in many ways.

• 

Participates in training to learn Core Competency processes.

Participates in training to learn Core Competency processes.
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Regulatory/Compliance

Definition:

Regulatory and Compliance are the actions taken by organizations to ensure they
adhere to laws, regulations, and standards relevant to their industry, thereby mitigating
risks, maintaining ethical standards, and protecting the interests of stakeholders.
Individuals performing this work must be proactive and responsive. It is crucial to
establish robust frameworks and reporting systems to ensure compliance, alongside
continuous training and education for employees.

Regulatory and Compliance are the actions taken by organizations to ensure they
adhere to laws, regulations, and standards relevant to their industry, thereby mitigating
risks, maintaining ethical standards, and protecting the interests of stakeholders.
Individuals performing this work must be proactive and responsive. It is crucial to
establish robust frameworks and reporting systems to ensure compliance, alongside
continuous training and education for employees.

Why this is Important:

Compliance helps identify and mitigate potential legal and financial risks. Maintaining
high compliance standards enhances a company's reputation. Establishing clear
compliance frameworks and reporting systems streamlines operations ensuring
that all employees are aware of their responsibilities and reduces the likelihood
of errors or misconduct. A strong compliance culture fosters a positive work
environment allowing employees to feel more secure and valued in the organization.
By prioritizing regulatory and compliance efforts, businesses can safeguard their
operations, enhance their reputation, and ensure sustainable growth.

Compliance helps identify and mitigate potential legal and financial risks. Maintaining
high compliance standards enhances a company's reputation. Establishing clear
compliance frameworks and reporting systems streamlines operations ensuring
that all employees are aware of their responsibilities and reduces the likelihood
of errors or misconduct. A strong compliance culture fosters a positive work
environment allowing employees to feel more secure and valued in the organization.
By prioritizing regulatory and compliance efforts, businesses can safeguard their
operations, enhance their reputation, and ensure sustainable growth.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Needs Development Needs DevelopmentMeets Standards Meets StandardsDefinite Strength Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. Appoints a supervisory committee to ensure effective oversight of the organization.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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47. Identifies and assesses areas of regulatory or compliance risk.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

48. Keeps track of changes in legislation affecting regulatory compliance.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. Prepares and presents annual reports as required.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. Familiar with EEOC, FLSA, OSHA and ERISA acts/standards.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).
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Appoints a supervisory committee to ensure effective
oversight of the organization.

46. Appoints a supervisory committee to ensure effective
oversight of the organization.

15 2.27 26.7  73%  27%

Identifies and assesses areas of regulatory or compliance
risk.

47. Identifies and assesses areas of regulatory or compliance
risk.

15 2.13 26.7  13%  60%  27%

Keeps track of changes in legislation affecting regulatory
compliance.

48. Keeps track of changes in legislation affecting regulatory
compliance.

15 2.40 40.0  60%  40%

Prepares and presents annual reports as required. 49. Prepares and presents annual reports as required. 15 2.47 46.7  53%  47%

Familiar with EEOC, FLSA, OSHA and ERISA
acts/standards.

50. Familiar with EEOC, FLSA, OSHA and ERISA
acts/standards.

15 2.33 46.7  13%  40%  47%

Comments: 
• 

Management skills progressing well with experience.

Management skills progressing well with experience.

• 

She works very hard to keep the department running smoothly and I appreciate all that she does for [CompanyName].

She works very hard to keep the department running smoothly and I appreciate all that she does for [CompanyName].

• 

She is an exceptionally effective communicator which enables here visions to be more easily carried out.

She is an exceptionally effective communicator which enables here visions to be more easily carried out.

• 

___ is an impressive performer.

___ is an impressive performer.

• 

I have not seen a lot of shared decision making. What I have see is her telling them what she needs and including
them in the roll out....and asking them for their feedback.. this process might be more in response to the type of change
and timelines. Again she has not had a lot of time to do this.

I have not seen a lot of shared decision making. What I have see is her telling them what she needs and including
them in the roll out....and asking them for their feedback.. this process might be more in response to the type of change
and timelines. Again she has not had a lot of time to do this.

• 

Outstanding professionalism! Very responsible, always reliable, detail oriented.

Outstanding professionalism! Very responsible, always reliable, detail oriented.
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Empowering Others

Definition:

Empowering individuals means granting them the freedom to make decisions and take
ownership of their work. Allowing for flexibility in work hours or remote work
arrangements empowers employees to manage their time effectively. Empowerment
includes providing growth opportunities and encouraging employees to share their
ideas, perspectives, and solutions.

Empowering individuals means granting them the freedom to make decisions and take
ownership of their work. Allowing for flexibility in work hours or remote work
arrangements empowers employees to manage their time effectively. Empowerment
includes providing growth opportunities and encouraging employees to share their
ideas, perspectives, and solutions.

Why this is Important:

When employees have autonomy, they feel trusted and motivated to contribute
their best.   Allowing flexibility in work hours or remote work arrangements
empowers employees to manage their time effectively. This flexibility acknowledges
their personal needs and fosters a healthy work-life balance. Empowerment
provides growth opportunities for employees and encourages employees to share their
ideas, perspectives, and solutions.   This creates an environment where they can learn,
develop, and take on new challenges. Empowerment involves tailoring responsibilities
to match employees’ skill levels, allowing them to excel and grow.

When employees have autonomy, they feel trusted and motivated to contribute
their best.   Allowing flexibility in work hours or remote work arrangements
empowers employees to manage their time effectively. This flexibility acknowledges
their personal needs and fosters a healthy work-life balance. Empowerment
provides growth opportunities for employees and encourages employees to share their
ideas, perspectives, and solutions.   This creates an environment where they can learn,
develop, and take on new challenges. Empowerment involves tailoring responsibilities
to match employees’ skill levels, allowing them to excel and grow.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 2.33

Direct Reports 2.43

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

51. Considers ideas from employees that may challenge traditional ways of doing the job.
Self 3.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.00

1 2 3
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52. Allows employees to take training to increase their skill levels so that they can be more independent.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.75

53. Allows for flexibility in the working hours.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

54. Encourages employees to think outside the box.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.60

55. Assigns tasks that are within the skill levels of employees.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Considers ideas from employees that may challenge
traditional ways of doing the job.

51. Considers ideas from employees that may challenge
traditional ways of doing the job.

14 2.21 28.6   7%  64%  29%

Allows employees to take training to increase their skill
levels so that they can be more independent.

52. Allows employees to take training to increase their skill
levels so that they can be more independent.

14 2.29 42.9  14%  43%  43%

Allows for flexibility in the working hours. 53. Allows for flexibility in the working hours. 15 2.53 53.3  47%  53%

Encourages employees to think outside the box. 54. Encourages employees to think outside the box. 15 2.47 46.7  53%  47%

Assigns tasks that are within the skill levels of employees. 55. Assigns tasks that are within the skill levels of employees. 15 2.40 40.0  60%  40%

Comments: 
• 

I strongly believe the potential she has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of her abilities.

I strongly believe the potential she has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of her abilities.

• 

She is an incredibly supportive mentor and is committed to her Vice Presidents and their success.

She is an incredibly supportive mentor and is committed to her Vice Presidents and their success.

• 

One of the things I appreciate about ___ as a leader is her willingness and enthusiasm to adopt new strategies that help
the department continue to move forward and improve.   An example this past year has been her involvement
with Competencies and helping our staff think about how we can apply these concepts to our work.

One of the things I appreciate about ___ as a leader is her willingness and enthusiasm to adopt new strategies that help
the department continue to move forward and improve.   An example this past year has been her involvement
with Competencies and helping our staff think about how we can apply these concepts to our work.

• 

___ has been able to provide her staff the support and encouragement needed for their professional growth, this has
benefited the whole team.

___ has been able to provide her staff the support and encouragement needed for their professional growth, this has
benefited the whole team.

• 

I will always remember ___ as my first manager and be thankful she helped shape my first career.

I will always remember ___ as my first manager and be thankful she helped shape my first career.

• 

___ is an outstanding leader and [CompanyName] is incredibly fortunate to have her on our team!

___ is an outstanding leader and [CompanyName] is incredibly fortunate to have her on our team!
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Negotiation

Definition:

Negotiation Skills are about understanding the positions of each side and using
interpersonal skills to be resolute in positions and setting boundaries yet also be flexible
and strategic in generating solutions and building consensus.   These skills help
articulate well prepared and data driven positions that are persuasive. Having
self-control and being perceptive to the emotions and positions of others and remaining
calm and composed are also very important to becoming a skilled and effective
negotiator.

Negotiation Skills are about understanding the positions of each side and using
interpersonal skills to be resolute in positions and setting boundaries yet also be flexible
and strategic in generating solutions and building consensus.   These skills help
articulate well prepared and data driven positions that are persuasive. Having
self-control and being perceptive to the emotions and positions of others and remaining
calm and composed are also very important to becoming a skilled and effective
negotiator.

Why this is Important:

Negotiation Skills enable managers to successfully resolve conflicts, develop trust and
long-term partnerships. These skills can help achieve business objectives that
contribute toward the success of the company. Strong negotiation skills can help
individuals advance their careers by advocating for better roles, compensation,
and benefits. Negotiation skills help managers and employees work together better
to adapt to business challenges.

Negotiation Skills enable managers to successfully resolve conflicts, develop trust and
long-term partnerships. These skills can help achieve business objectives that
contribute toward the success of the company. Strong negotiation skills can help
individuals advance their careers by advocating for better roles, compensation,
and benefits. Negotiation skills help managers and employees work together better
to adapt to business challenges.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.40

Peer 2.27

Direct Reports 2.52

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

56. Justifies viewpoints using strong and credible data.
Self 2.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.80

1 2 3
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57. Clearly understands the interests and choices of both parties.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

58. Demonstrates emotional stability to facilitate productive problem-solving and relationship building.
Self 3.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.40

59. Is resolute in positions to better withstand pressure and resist making hasty concessions.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.40

60. Fully grasps both party's interests and options.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Justifies viewpoints using strong and credible data. 56. Justifies viewpoints using strong and credible data. 15 2.53 53.3  47%  53%

Clearly understands the interests and choices of both
parties.

57. Clearly understands the interests and choices of both
parties.

15 2.33 33.3  67%  33%

Demonstrates emotional stability to facilitate productive
problem-solving and relationship building.

58. Demonstrates emotional stability to facilitate productive
problem-solving and relationship building.

15 2.33 33.3  67%  33%

Is resolute in positions to better withstand pressure and
resist making hasty concessions.

59. Is resolute in positions to better withstand pressure and
resist making hasty concessions.

15 2.27 26.7  73%  27%

Fully grasps both party's interests and options. 60. Fully grasps both party's interests and options. 15 2.33 33.3  67%  33%

Comments: 
• 

She also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions
can be made.

She also seeks out varied viewpoints which helps ensure all perspectives are considered so the most effective decisions
can be made.

• 

___ is an outstanding leader and [CompanyName] is incredibly fortunate to have her on our team!

___ is an outstanding leader and [CompanyName] is incredibly fortunate to have her on our team!

• 

___ has consistently demonstrated her ability to provide leadership for a wide ranging collection of departments.
  No small percentage of the departments in her care are performing at a level worthy of citation when compared
to others nationwide.

___ has consistently demonstrated her ability to provide leadership for a wide ranging collection of departments.
  No small percentage of the departments in her care are performing at a level worthy of citation when compared
to others nationwide.

• 

Everyone who works with ___ knows she's results-oriented and has amazing insights into human behavior and its
motivations.

Everyone who works with ___ knows she's results-oriented and has amazing insights into human behavior and its
motivations.

• 

The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.
  The annual scores for the department were high and I believe very accurate in representing that we are a strong team.
  All of the staff know what is expected of them and they know I respect their work expertise.   Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.

The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.
  The annual scores for the department were high and I believe very accurate in representing that we are a strong team.
  All of the staff know what is expected of them and they know I respect their work expertise.   Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.

• 

She is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from her own.

She is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from her own.

HR-Survey.com 11/1/2025



Results for:  46

Vision

Definition:

Vision is the ability to craft and communicate a compelling, aspirational direction
that aligns people, strategy, and culture toward a shared future. It integrates foresight
and problem identification to anticipate challenges, while translating long-term goals
into actionable plans through both personal execution and team empowerment.
Visionary leaders inspire and influence others by modeling consistency, celebrating
progress, and fostering a growth-oriented environment that reflects organizational
values. Through strategic clarity and motivational leadership, vision becomes a unifying
force that drives innovation, alignment, and sustained performance.

Vision is the ability to craft and communicate a compelling, aspirational direction
that aligns people, strategy, and culture toward a shared future. It integrates foresight
and problem identification to anticipate challenges, while translating long-term goals
into actionable plans through both personal execution and team empowerment.
Visionary leaders inspire and influence others by modeling consistency, celebrating
progress, and fostering a growth-oriented environment that reflects organizational
values. Through strategic clarity and motivational leadership, vision becomes a unifying
force that drives innovation, alignment, and sustained performance.

Why this is Important:

Vision, as defined through its multifaceted dimensions, is essential because it provides
organizations with a coherent and compelling sense of direction that integrates
strategy, culture, and execution. It aligns individuals and teams around shared
long-term goals, enabling consistent decision-making even amid complexity or change.
By inspiring commitment, fostering growth, and translating ambition into actionable
plans, vision becomes the engine that drives innovation, resilience, and sustained
performance. Without it, organizations risk fragmentation, short-termism, and a loss of
purpose--making vision not just a leadership trait, but a strategic necessity.

Vision, as defined through its multifaceted dimensions, is essential because it provides
organizations with a coherent and compelling sense of direction that integrates
strategy, culture, and execution. It aligns individuals and teams around shared
long-term goals, enabling consistent decision-making even amid complexity or change.
By inspiring commitment, fostering growth, and translating ambition into actionable
plans, vision becomes the engine that drives innovation, resilience, and sustained
performance. Without it, organizations risk fragmentation, short-termism, and a loss of
purpose--making vision not just a leadership trait, but a strategic necessity.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.45

Direct Reports 2.60

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

61. Skilled in developing and realizing a comprehensive organizational vision.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

1 2 3
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62. Builds trust by following through on commitments that support the stated direction.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

63. Inspires individuals to achieve success by clearly communicating the organization's vision and motivating them to align their
personal goals with this vision.

Self 2.00
Supervisor 3.00

Peer 2.38
Direct Reports 2.60

64. Devoted to carrying out the strategic vision.
Self 2.00

Supervisor 2.00
Peer 2.62

Direct Reports 2.80

65. Charts a bold course for the department's rapid evolution and expansion.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.40

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Skilled in developing and realizing a comprehensive
organizational vision.

61. Skilled in developing and realizing a comprehensive
organizational vision.

15 2.47 46.7  53%  47%

Builds trust by following through on commitments
that support the stated direction.

62. Builds trust by following through on commitments
that support the stated direction.

15 2.47 46.7  53%  47%

Inspires individuals to achieve success by clearly
communicating the organization's vision and motivating
them to align their personal goals with this vision.

63. Inspires individuals to achieve success by clearly
communicating the organization's vision and motivating
them to align their personal goals with this vision.

15 2.47 46.7  53%  47%

Devoted to carrying out the strategic vision. 64. Devoted to carrying out the strategic vision. 15 2.60 60.0  40%  60%

Charts a bold course for the department's rapid evolution
and expansion.

65. Charts a bold course for the department's rapid evolution
and expansion.

15 2.33 40.0   7%  53%  40%

Comments: 
• 

I have always respected her concern for stakeholder input and her efforts to put her customers first.

I have always respected her concern for stakeholder input and her efforts to put her customers first.

• 

___ manages quite effectively by allowing her supervisors to manage the day to day operations rather than doing it for
them.

___ manages quite effectively by allowing her supervisors to manage the day to day operations rather than doing it for
them.

• 

I had the opportunity to work very closely with ___ this year on a very important and sensitive issue.   I was not only
impressed, but amazed at the experience.

I had the opportunity to work very closely with ___ this year on a very important and sensitive issue.   I was not only
impressed, but amazed at the experience.

• 

___ investigates any employee problem before she reacts and has dealt with each situation fairly. She collaborates
  well with other departments and is always focused on the customer experience.

___ investigates any employee problem before she reacts and has dealt with each situation fairly. She collaborates
  well with other departments and is always focused on the customer experience.

• 

She is someone that has proven she can be trusted to do what is right.

She is someone that has proven she can be trusted to do what is right.

• 

She gives you confidence knowing she always has your back.

She gives you confidence knowing she always has your back.
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