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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.
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Level of Skill Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

1. Articulates tasks clearly, minimizing confusion 15 3.20 933 . 67% -
or misinterpretation.

2. Strategically optimizes resources to improve 15 3.87 100.0 13%_

efficiency.

3. Encourages employees create their own solutions 15 3.33 93.3 . 53% _

to problems.

4. Shares information openly and honestly, modeling 15 3.60 93.3 . 27% _

transparency and trustworthiness.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Articulates tasks clearly, minimizing confusion or misinterpretation. 3.29 320 -009 V¥
2. Strategically optimizes resources to improve efficiency. 3.65 3.87 +0.22 A
3. Encourages employees create their own solutions to problems. 3.18 3.33 +0.16 A
4. Shares information openly and honestly, modeling transparency and trustworthiness. 3.41 3.60 +0.19 A
Comments:

» He has learned at a very quick pace, and is both supportive and clear in his intentions to make department not only the
place where staff desire to work, but where customers receive exceptional service.

« Don't be afraid to ask questions when stuck on a task.

» He always has a positive approach and feedback on tasks at hand and our work. | am inspired by his attitude, its
contagious!!

. is a perfect fit for the Manager role he is fair, consistent on keeping us working towards our goal of an
excellent experience every time, always there for the team.

» He takes the time to explain to staff the rationale of changes being made.
* | honestly cannot think of anything that he could improve on.
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Level of Skill Communication Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
5. Receives and answers questions - on the spot. 15 333 933 . 53%
S/he has a willingness to address the tough
questions.
6. Maintains an open-door policy to be available 15 320 933 . 60%
for answers and guidance when needed.
7. Conducts impactful training sessions. 15 3.20 86.7 - 53%
8. Gives clear and convincing presentations. 15 340 933 . 47%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
5. Receives and answers questions - on the spot. S/he has a willingness to address 3.24 3.33 +0.10 A
the tough questions.
6. Maintains an open-door policy to be available for answers and guidance when 3.24 320 -004 V
needed.
7. Conducts impactful training sessions. 3.41 320 021 Vv
8. Gives clear and convincing presentations. 3.24 340 +0.16 A
Comments:

« He make sure the team effort not only succeed on paper.

» He has high expectations of us as staff and of our volunteer team so that we are providing exceptional experiences
every time.

» Empowers others, give the team the autonomy and authority to decide how the works gets done.
* The department director should have the authority to lead the team toward the vision laid out by the VP.

* Heis strong in his convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

» ltis often difficult to contact and email communication may take a long period for a reply.
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Level of SKill Continual Learning

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

9. Takes the initiative to learn new skills. 15 3.47 93.3

10. Shares best practices with others and learns from 15 3.47 93.3

others.

11. Pursues self-improvement through continual 15 3.53 100.0
learning.

12. Is open to new ideas and concepts. 15 3.27 100.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Iltem 2024 2025 change
9. Takes the initiative to learn new skills. 3.18 3.47 +0.29 A
10. Shares best practices with others and learns from others. 3.35 347 +0.11 A
11. Pursues self-improvement through continual learning. 3.47 3.53 +0.06 A
12. Is open to new ideas and concepts. 3.47 327 -020 Vv
Comments:

*  Works hard to build a team environment.

» He is both the manager and the interim director for the service line.

. does not always follow through with things (ordering equipment).

. does a great job at demonstrating the value of his team to the organization.

* | have felt his support since the minute | came to [CompanyName] and appreciate his more every day.

» Effective communication. If | am not executing a task in a timely fashion, | am not held accountable for it.
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Level of Skill Project Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

13. Researches potential solutions to meet the 15 3.33 100.0 67%
constraints of the project.

14. Successfully negotiated contracts with suppliers. 15 3.13 86.7 - 60% -

15. Coordinates timelines, events and tasks with 15 3.07 80.0 - 53%
various sub-groups within the project.

16. Regularly measures and records progress of the 15 340 933 . 47% _

project.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
13. Researches potential solutions to meet the constraints of the project. 3.35 333 -002 V
14. Successfully negotiated contracts with suppliers. 3.18 313 -004 V
15. Coordinates timelines, events and tasks with various sub-groups within the project. 3.00 3.07 +0.07 A
16. Regularly measures and records progress of the project. 3.65 340 -025 VY
Comments:
* | have great respect and appreciation for . Not only does he do his job well, he takes time to try and

understand mine and what needs | may have to get my job done effeciently and effectively.

» He supports each and every one of us and was very sensitive to how this was effecting every staff member.

» The progress with customer satisfaction within the division exemplifies 's leadership style. The Department
has come a long way with as manager and | admire the way and work together.

is clearly a leader in the organization...someone who does not shrink from the most difficult tasks. He is
pushing himself to learn and grow at all times.

* | would recommend that proof read his emails for sentence structure and grammatical/spelling
errors. Occasionally this has been noticed by his staff.
* lrespect and have turned to him for advice.

* Increase in confidence. Being willing to lean into the uncomfortable.

HR-Survey.com 12/1/2025



Level of Skill Performance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

17. Works well in this position. 15 3.27 933

18. Shown significant improvement in job performance. 14 3.00 92.9

19. ...Overall Performance 15 3.47 100.0

20. Listens and responds to issues and problems 15 3.40 933

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
17. Works well in this position. 3.47 327 020V
18. Shown significant improvement in job performance. 3.12 300 -012 V¥
19. ...Overall Performance 3.59 347 012 Vv
20. Listens and responds to issues and problems 3.29 340 +0.11 A
Comments:
. does not always follow through with things (ordering equipment).

» Even tempered with a wealth of experience, he has been quick to respond to issues when they arise and has managed
to keep focused despite distractions.

» | thoroughly enjoy working with and he has been very helpful with the rework IS did with their job
descriptions.

. is a great leader to have in our department, he helps us grow and encourages us to be better at everything
we do.

» | frequently reach out for assistance and appreciate that he is there when I/we need him and he actively engages
in solving the issues at hand.

. is highly respect as a leader in this organization. He demonstrates excellent communication and negotiation
skills.




Results for: 9

Level of Skill

Decision Making

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item

Meets
Minimum Is
n Avg LOA Standards Proficient

21. Assesses the risks, benefits, and potential impact 15 3.53 100.0 47% _

of a number of options when deciding a course

of action

22. Uses reasonable assumptions and logic to decide 15 3.00 80.0 20% 60% -
between alternate courses of action

23. Outlines the parameters influencing the decision 15 2.87 80.0 20% 73% l

making process.

24. Uses simulations, role-playing, or scenario planning 15 3.47 100.0 53% _

to explore outcomes before committing to a course
of action.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Assesses the risks, benefits, and potential impact of a number of options when 3.35 353 +0.18 A
deciding a course of action
22. Uses reasonable assumptions and logic to decide between alternate courses 3.00 3.00
of action
23. Outlines the parameters influencing the decision making process. 2.88 287 -002 V
24. Uses simulations, role-playing, or scenario planning to explore outcomes before 3.00 3.47 +0.47 A

committing to a course of action.

Comments:

takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement.
| feel that this helps build strong team relationships.
Seek and provide critical feedback.
Collaboration with other departments and stakeholders is inconsistent. When asked questions about items, he

sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
He seems hesitant to ask for feedback, review, or help.

| believe has done a very good job in developing his team members and providing guidance for the respect
growth of each person. While his time is precious, he is always open to discussing a problem. | really like working
with and | apppreciate his style and understanding and support of the work that | do.

He is a great teammate!

is a visionary, has a lot of experience and knows what is happening in the department which is a benefit
to the department and to the organization.
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Level of Skill Commitment

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

25. Demands follow-through on commitments, 15 3.67 100.0 33% _

ensuring promises translate into measurable
outcomes.

26. Increases the commitment of employees 15 340 933 . 47% _

to use their talents for the benefit of the
organization.

27. Drives momentum by setting clear deadlines, 15 3.33 933 . 53% _

ensuring commitments are pursued with focus
and timeliness.

28. Encourages alignment between individual effort 15 3.53 100.0 47% _

and organizational priorities.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
25. Demands follow-through on commitments, ensuring promises translate into 3.76 367 -010 V
measurable outcomes.
26. Increases the commitment of employees to use their talents for the benefit of the 3.53 340 -013 V
organization.
27. Drives momentum by setting clear deadlines, ensuring commitments are pursued 3.12 3.33 +0.22 A
with focus and timeliness.
28. Encourages alignment between individual effort and organizational priorities. 3.41 353 +0.12 A
Comments:
» Increase business knowledge relating to overall strategic plan and the day to day operations.
. 's goes above and beyond in the areas of Professional Growth and Professionalism.

» Is sincerely a role model for everything one would look for in a role model as a team member.

» Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.

. is such an inspiration and role model to me, | feel empowered by him to make sound decisions.
* | like that he challenges me.

HR-Survey.com 12/1/2025
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Level of Skill Developing Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n_Avg LOA m

Is
Proficient
29. Develops employees by offering and encouraging 15 3.67 100.0 33% _

them to take on new or additional responsibilities.

30. Creates opportunities for professional development. 15 3.33 100.0 67% _

31. Recognizes and celebrates accomplishments 15 3.20 86.7 - 53% _
of others.

32. Is open to receiving feedback. 15 3.40 100.0 60% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
29. Develops employees by offering and encouraging them to take on new or additional 3.59 3.67 +0.08 A
responsibilities.
30. Creates opportunities for professional development. 3.41 333 -008 VY
31. Recognizes and celebrates accomplishments of others. 3.18 3.20 +0.02 A
32. Is open to receiving feedback. 3.35 3.40 +0.05 A
Comments:
. has the technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate
with his peers and other organizations when needed.
. does an amazing job of keeping us well informed of changes, and consistently asking us if we understand
our roles and responsibilities and if there is anything we need to fulfill our position.
* One of the things that | most appreciate about _is his willingness to mentor and grow new talent.
e __ isalways working collaboratively with many different teams not only within the organization but within the
community

* Show others it is possible to understand both sides without having to agree all the time.

* Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired
me to forward the Strategic Plan to all staff.

HR-Survey.com 12/1/2025
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Level of Skill Coaching

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Meets
Minimum Is
Iltem n Avg LOA Standards Proficient

33. Asks questions to help employees see the situation 15 3.20 86.7 | 13% 53% _
in a new light.

34. Prompts the employee to consider alternative 15 3.27 933 % 60% _
solutions, options, and ideas.

35. Fosters exploration using open-ended questions 15 3.00 80.0 20% 60% -
to shift the focus from merely addressing
immediate issues to uncovering underlying
challenges, opportunities, and motivations.

36. Helps individuals explore their strengths, 15 320 933 7% 67% -

aspirations, and areas for growth.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
33. Asks questions to help employees see the situation in a new light. 3.18 3.20 +0.02 A
34. Prompts the employee to consider alternative solutions, options, and ideas. 2.88 3.27 +0.38 A
35. Fosters exploration using open-ended questions to shift the focus from merely 3.18 3.00 -018 VY

addressing immediate issues to uncovering underlying challenges, opportunities,
and motivations.

36. Helps individuals explore their strengths, aspirations, and areas for growth. 3.18 3.20 +0.02 A

Comments:
. is a strong manager, by which | mean he lets his employees know what is going on at all times, and | get
the feeling that he has a handle on his job, and wants to be the best manager for us here.

» Establishes a culture where everyone's contribution is acknowledged and valued.

* My only constructive feedback would be for him to continue to be aware of how his personal style when he has strong
feelings about something can, at times, shut down contrary views/opinions from the group. He may want to consider
open ended questions from others to draw out their thoughts and then sharing his perspective as a balance.

* My only constructive feedback would be better communication on what he's doing and why and how it may impact
others would be appreciated.

* There have been many changes in management over the last 5 years. | can truly say that is an exceptional
manager. Our dept has made some truly good changes under

» Is very upbeat and quick to contribute to the team.
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Level of Skill Strategic Insight

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

37. Identifies potential problems before they become 15 3.27 93.3 |7 60% _

critical incidents.

38. Allocates proper resources for employee training 15 3.27 86.7 - 47% _

to meet future needs based on insight into
employee skill levels.

39. Notices inefficiencies or bottlenecks in workflows 15 3.13 86.7 - 60% -

before they escalate into larger issues.

40. Integrates financial, operational, and market data 15 3.40 933 . 47% _

to guide strategic priorities and resource allocation.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
37. Identifies potential problems before they become critical incidents. 3.35 327 -009 VY
38. Allocates proper resources for employee training to meet future needs based on 3.24 3.27 +0.03 A
insight into employee skill levels.
39. Notices inefficiencies or bottlenecks in workflows before they escalate into larger 3.59 313 045V
issues.
40. Integrates financial, operational, and market data to guide strategic priorities 3.29 3.40 +0.11 A

and resource allocation.

Comments:

» He knows his material and obviously loves the continued learning that defines best practices.

. excels in defining outcomes and expectations. He isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. He is very effective in his communication. The thing | most appreciate
about is his enthusiasm about work, his dedication to teach others, and his passion to improve processes.

. has an open door policy, when in the office, and encourages staff to set up appointments with his when
he has many meetings throughout his week.

* | believe the team greatly values 's visionary capabilities and ideas, which is appropriate for a Vice
President, but he is getting too involved in Director level tasks.

. has excellent communication skills.

» Good Team Player! Good decision making skills. A hard worker.
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Level of Skill Global Perspective

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA
41. Applies knowledge of overseas markets. 15 3.33 933
42. Understands and appreciates the perspectives 15 3.33 933
offered by others with different cultural
backgrounds.

43. Considers customers point of view when making 15 3.13 86.7
decisions.

44. Builds working relationships with others across 15 3.00 86.7
cultures.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Applies knowledge of overseas markets. 3.29 3.33 +0.04 A
42. Understands and appreciates the perspectives offered by others with different 3.41 333 -008 V

cultural backgrounds.
43. Considers customers point of view when making decisions. 3.35 313 022 Vv
44. Builds working relationships with others across cultures. 3.18 300 -018 Vv

Comments:
* | know I can always count on to consistently encourage collaboration and system perspective.

» Always looking for ways to grow as a person. Inspires others to do the same.

» | think he is doing really good work and | found that to be one area | could list that might help.

. has great communication skills and is a dependable member of the team.

» He has worked closely with me relating to some personnel issues this last year and has provided a lot of support to me.
e | think consistently involves Angela in shared decision-making but | don't know about the rest of us.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

* He has great sense of vision and purpose for the division and organization as a whole.
» Reliability-needs to delegate meetings to others that can handle the work. He has created a team that are experts and should
allow more independence for development.

» Look up collaboration and you'll find 's picture beside the word.
» He offers up ideas of how | could have handled something differently in a constructive manner.
. is a great manager to work for.

» Brings an exorbitant amount of positive energy to the team. It's very inspiring.

What do you like best about working with this individual?

» | was excited to come on board under 's leadership when he hired me, and | began working here in March of this
year.

e You can count on to give you the most honest feedback even if it is information you may not want to hear.

. sometimes doesn't answer emails in a timely manner. Some people have come into our office commenting

on this. One person said they have been waiting a month for a response.

» | appreciate that my leader keeps his focus on the customer while displaying two invaluable traits for an executive leader:
courage and conviction.

. is a solid performer knows his stuff.

» | think he is the kind of manager our department has needed and will continue to need.

What do you like least about working with this individual?

. encourages our staff to strive to be the best that we can be.
» Heis always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors, and to other
employees.

. has nothing but [CompanyName]'s best interest at heart.

» Is extremely knowledgable and is always continuing his education to stay up to date.

. is excellent about offering support if needed but he also allows us to work and he does not micro manage.
. has demonstrated a strong drive in initially single handedly pushing the project forwards.

What do you see as this person's most important leadership-related strengths?
» | garner ideas from his regularly and look to him as a mentor.

. is very approachable. He is able to get people to follow through and engage in their daily work.

. is a valuable manager in the Department. He is approachable for ideas and questions. He contributes well as a
team in meetings.

* | have appreciated 's approach to simplify department tasks, goals, and initiatives.

* | appreciate 's willingness to share his knowledge with our team.

. is such an inspiration and role model to me, | feel empowered by him to make sound decisions.

What do you see as this person's most important leadership-related areas for improvement?

. has high expectations of himself and his employees. He does an excellent job of managing the department.
» Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.
» He will always be able to state that he did everything he could, he gives this job his all!

. is very busy and it is sometimes difficult to find time with him to get the direction needed to move forward.
. has made great strides with increasing communication and teamwork within his reports.
. has the customer at the center of his work and really desires to do the work strategically and from a system,

flow perspective.
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Any final comments?

Always conducts himself in a professional manner.
| like that he challenges me.
has consistently demonstrated his ability to provide leadership for a wide ranging collection of departments.

No small percentage of the departments in his care are performing at a level worthy of citation when compared to others

nationwide.
He has a broad vision across all spectrums of the dynamics within services, from the customers, to staff and managers.
has worked very hard with the department in a very professional manner. He is an excellent advocate for the staff

in the department.

He is, quite simply, the best boss I've ever had.




