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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Management
Communication Skills
Negotiation
Punctuality

Goals

Managing Risk
Supervisory Skills
Delegation

5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Other 4.19
Other 4.19
Other 3.93
Communication Self 4.00 0.29
Skills Other 4.29
Other 4.43
Other 4.23
Supervisory SIS e = . o0
Other 4.16
Goals Self 4.20 0.04
Other 4.16
1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this Exhibits this  Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Management

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Develops more efficient resource distribution channels, increasing transparency, and reducing costs.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. Assesses and adjusts team roles based on employee readiness, ensuring both progress and development.

Self 5.00
Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Shapes team norms and values through consistent, observable behaviors that reflect organizational principles.
Self 4.00

Supervisor 3.00
Peer
Direct Reports

412
4.80

4. Aligns daily work with strategic priorities to reinforce purpose and direction.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.50
4.60

5. Conducts performance evaluations that are timely, comprehensive, and aligned with role expectations.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

1. Develops more efficient resource distribution channels, increasing transparency, and reducing costs.

15 4.20 93.3 %
2. Assesses and adjusts team roles based on employee readiness, ensuring both progress and development.
15 4.87 100.0

3. Shapes team norms and values through consistent, observable behaviors that reflect organizational principles.
15 4.27 93.3 7%

4. Aligns daily work with strategic priorities to reinforce purpose and direction.
15 4.40 86.7 13%

5. Conducts performance evaluations that are timely, comprehensive, and aligned with role expectations.
15 4.33 93.3 7%

Comments:
» Keep striving for excellence. Establishing this mindset along with experience will be powerful.

* | would encourage him to rely on the documented minutes when he communicates decisions as a stop gap measure.

» | was impressed with the time he spent both working on the issue and with the individual. | believe these efforts will pay
off.

. is dedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous
improvement. He has a very good understanding of what | do and is very effective in helping me to see things | could
be doing better and where my focus should be.

» Heis very supportive of us and the job we do.
» | appreciate his perspective and guidance on a variety of things.
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Communication Skills

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Communicates effectively with colleagues and customers

Self 4.00
Supervisor
Peer 4.12
Direct Reports 4.20
7. Clarifies problems logically, simplifying complex matters into digestible parts.
Self 4.00
Supervisor 3.00

Peer

Direct Reports 4.40

8. Discusses ideas and concepts with peers.
Self

Supervisor
Peer
Direct Reports 4.60

9. Communicates goals of project, resources required, resources available, etc. to the team
Self

Supervisor 3.00
Peer
Direct Reports

4.00

10. Presents issues, ideas, and strategy concisely and clearly.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

6. Communicates effectively with colleagues and customers

15 400 800 MW 1a e
7. Clarifies problems logically, simplifying complex matters into digestible parts.

15 4.07 80.0 20%
8. Discusses ideas and concepts with peers.

15 433 933  lwe ame e T

9. Communicates goals of project, resources required, resources available, etc. to the team

15 4.47 93.3 7%
10. Presents issues, ideas, and strategy concisely and clearly.
15 4.47 93.3 7%
Comments:
» He is quick to remind others, when needed why we are really here.
* | had the opportunity to work very closely with this year on a very important and sensitive issue. | was not

only impressed, but amazed at the experience.
« As anew manager he is progressing very well.

. has improved in all of the areas identified as needing improvement. However staff report that he can still
be difficult at times.
» | appreciate that as a new manager to this department has sought to understand my work flow and

process.He is actively learning more about our work processes and involved to determine needed resources.
* He has an open door policy and is available when needed.
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Punctuality

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. Invoices clients on a timely basis.
Self

Supervisor
Peer
Direct Reports

5.00

12. Avoids making personal phone calls during working hours.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Conducts appointments at scheduled start time.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Maintains an efficient schedule of activities.
Self

Supervisor
Peer
Direct Reports

15. Starts meetings on time.
Self 3.00

Supervisor 2.00
Peer 3.86
Direct Reports 3.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

11. Invoices clients on a timely basis.

15 4.60 100.0
12. Avoids making personal phone calls during working hours.
15 4.27 100.0
13. Conducts appointments at scheduled start time.
15 433 1000 O eme .
14. Maintains an efficient schedule of activities.
15. Starts meetings on time.
Comments:
. is very process oriented. He has streamlined/improved several processes in the lab.

* He knows what his customers needs and seeks to find the best individual to fill those roles.
» He takes the time to explain to staff the rationale of changes being made.

* He is always available to listen, lend a hand, or guide the staff when needed.

» | really enjoy working with and | respect his as a leader and role model.

. is a great asset to our department. He is always available when issues arise & help is needed to solve
problems.
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Supervisory Skills

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

16. Communicates effectively to avoid issues, conflicts and errors on the job.
Self

Supervisor
Peer
Direct Reports

17. Ensures employees know what they need to complete during the shift.
Self

Supervisor
Peer
Direct Reports

18. Allows employees to make their own decisions.
Self 4.00
Supervisor
Peer 4.00

Direct Reports 4.20

19. Facilitates open communication between employees.
Self

Supervisor
Peer
Direct Reports

4.43

20. Completes assessments in a timely manner.
Self

Supervisor
Peer

Direct Reports 4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

16. Communicates effectively to avoid issues, conflicts and errors on the job.
15 4.33 86.7 13%

17. Ensures employees know what they need to complete during the shift.
15 4.27 93.3 7%

18. Allows employees to make their own decisions.

14 400 929 7o O e e

19. Facilitates open communication between employees.

20. Completes assessments in a timely manner.

Comments:

. has been particularly helpful to me as | transition into my new role. He provides direct, professional
communication and is able to engage multiple personalities and people with differing opinions together to create
cohesiveness

* | know I can go to him with any question and he will either have an answer for me or get one the same goes for problem
solving.

. is a knowledgeable professional committed to improvement and quality. shows his expertise
in meetings and conversations, is helpful and solves problems effectively.

. makes a concerted effort to ensure that the right people are in the right jobs.

e | know that cares about me as a total individual not just as a professional.

» Even though he is part-time, | don't like the minimal face-to-face exposure.
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Delegation

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Confidently assigns tasks to subordinates without excessive oversight or micromanagement.
Self

Supervisor

Peer

Direct Reports 4.60

5.00

22. Provides written documentation or visual aids to reinforce expectations and reduce misinterpretation.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.20

23. Encourages employee buy-in for the delegated task.
Self

Supervisor
Peer
Direct Reports

4.20

24. Avoids always giving complex or high-visibility tasks to the same employees.
Self

Supervisor
Peer
Direct Reports

5.00

25. Ensures that delegated tasks fit within a broader strategic plan.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. Confidently assigns tasks to subordinates without excessive oversight or micromanagement.
15 4.00 66.7
22. Provides written documentation or visual aids to reinforce expectations and reduce misinterpretation.
15 3.47 53.3 33%
23. Encourages employee buy-in for the delegated task.
15 3.60 66.7 200 L e R
24. Avoids always giving complex or high-visibility tasks to the same employees.
15 4.27 86.7
25. Ensures that delegated tasks fit within a broader strategic plan.

20%

7%

Comments:
» He solicits input and involves front line staff in his everyday work and is admired for his holistic, humble view.

. is always working to include staff in a shared decision making processes.

» Seeing a lot of improvement in leadership effectiveness. | get the sense that he is getting more from his VP so he has
what he needs to do his job well.

. is fully on board with engaging our staff in continuing improvements. | can see great improvements
in team development.

» Willingness to pitch in, desire to grow, and a great attitude.
. Constantly encourages collaboration with all departments and [CompanyName] as a whole.
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Summary Scores
Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

26. Evaluates the availability of resources, including time, money, equipment, and personnel, to establish the priority of goals.

Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
27. Communicates to staff the importance of each goal letting them know of the priorities.
Self 4.00

2.00

Supervisor
Peer
Direct Reports

3.88
4.00

28. Determining what needs to be achieved.
Self

Supervisor
Peer
Direct Reports

29. Keeps track on performance of goals and makes adjustments as needed.
Self

Supervisor
Peer
Direct Reports

30. Establishes specific dates by which tasks or milestones must be completed.
Self

Supervisor
Peer 4.25
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

26. Evaluates the availability of resources, i oot Anov Ay i ok
goals. 19 3.67 66.7 13%
27. Communicates to staff the importance of each goal letting them know of the priorities.

28. Determining what needs to be achieved.
15 433 86.7 e L e .

29. Keeps track on performance of goals and makes adjustments as needed.

30. Establishes specific dates by which tasks or milestones must be completed.

Iltem n Avg LOA

Comments:
» Transparency and honesty is important early in the process.
* We have a very strong team in finance. There has been significant turnover but the efforts and | have put
into staff engagement have been significant. These should be weaved into our evaluations.
* Where do | even start to articulate how much | value about working with ? | learn something every time |

have the opportunity to work with his and he is the picture of grace under pressure. He uses any frustration to drive
[Pronoun: himsher ] to a better level of performance and understanding and | never see his turn that on others. | feel so

fortunate to have a good relationship with such a gifted professional colleague as is.
» Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

* He has made improvements in organizing my time and meeting deadlines. However, he still sometimes get bogged
down in process and needs to just make decisions.

. 's dedication and leadership in the management development program is evident.
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Managing Risk

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. Develops policies for risk management.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Recognizes that small changes may snowball into major events.
Self

Supervisor
Peer
Direct Reports 4.80

33. Maintains open communication with other departments.
Self

Supervisor
Peer

Direct Reports 4.60

34. Seeks to maintain the long-term viability of the Company through effective risk management.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports

4.40

35. Decides what actions will be taken.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

31. Develops policies for risk management.

15 4.07 80.0 20%
32. Recognizes that small changes may snowball into major events.
15 4.47 100.0

33. Maintains open communication with other departments.

15 4.13 80.0 20%
34. Seeks to maintain the long-term viability of the Company through effective risk management.
15 4.13 86.7 13%
35. Decides what actions will be taken.
Comments:
» Set clear expectations for others.
* | have found to be very competent and professional. He delivers when and what he says he will and his

work is always complete and accurate.

* When a failure can be targeted to one person, have a one-on-one conversation rather than giving a blanket statement
to the entire group.

. is a great manager, committed to each employee in our department.
» Increase business knowledge relating to overall strategic plan and the day to day operations.
» Without a doubt, is the best director | have worked for in my 30+ year carrer at [CompanyName].

He inspires me and everyone else he comes in contact with; to be excellent, not just good, but excellent. | feel supported,
respected, recognized and needed as the manager of SCI.
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Negotiation

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

36. Stays composed and counters aggressive negotiation tactics by reframing unreasonable proposals or actions.

Self 4.00
Supervisor 5.00
Peer 4.25

Direct Reports 4.40
37. Committed to working with both sides and openly sharing information.
Self 4.00
Supervisor
Peer 4.00
Direct Reports 4.00
38. Ensures a thorough understanding of key issues and priorities.
Self 4.00
Supervisor
Peer 4.50
Direct Reports 4.20

39. Is flexible in responses.
Self

Supervisor
Peer
Direct Reports

40. A proficient conflict resolver who effectively navigates workplace disputes to maintain a harmonious and productive
environment.

4.00
4.00
4.12

Self
Supervisor
Peer

Direct Reports

5.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

36. Stays composed and counters aggressive negotiation tactics by reframing unreasonable proposals or actions.
15 4.33 100.0
37. Committed to working with both sides and openly sharing information.
15 3.93 80.0
38. Ensures a thorough understanding of key issues and priorities.
15 4.27 86.7 13%
39. Is flexible in responses.

I I o eeerrrro——
40. A proficient conflict resolver who effectivo" ~awi ; it - :
environmeh. 4.40 93.3 %

Comments:

« | will always welcome 's direct, honest, caring feedback.

» He has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful
at without his leadership.

. is a true transformational leader who focuses on developing the talents and interests of individual staff
members. With six departments reporting to her, he has broadened his perspective from seeing individual departments,
to visions of integrated teams that are customer centered.

. is dedicated to his work and the employees that he manages. | am amazed at the kind of time he puts into
this organization.

» Our team works well together because we understand our roles and what is expected of each person. We are also
encouraged to give input and | feel my opinion is respected and of equal value.

. offers support to his managers in a style that is engaging, consistent, and motivating.

7%
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

| can give concrete examples of how actually exceeds -all- of the other elements of this performance review.
Whenever | go to with a question, problem, or something that isn't working right, he acts on it immediately
- hot in a day, a week, or whenever.

exhibits excellent customer first values at all times. His knowledge is well known and is respected by the managers
and executives.

| think is off to a very good start with the new division. He is engaging key players and helping form vision with
his leadership team.
Before came into the position it seemed that the department was a dump.

I am so proud of his for going for his Masters's degree. | consider it an honor to have his as my manager.

What do you like best about working with this individual?

has been very supportive as a supervisor.
He always responds in a timely manner and stays organized.
He will sit down with all parties involved before he makes a decision.
He has integrated into Systems more than anyone else. He is truly an asset for [CompanyName]'s work.

is highly skilled and remains focused despite the many directions in which he is pulled. He is calm, easy to work
with and makes decisions only after being fully informed.

is thorough with his candidate screenings and really focuses on hiring for talent and experience. | know what he
expects from me. He will step up to take action when others do not and this is because he is a team player and really wants
us to succeed.

What do you like least about working with this individual?

He quickly addresses any challenges that may arise.
has an open door policy, when in the office, and encourages staff to set up appointments with his when he has
many meetings throughout his week.
has been instrumental in initiating and helping to steer the department committee for [CompanyName].
ensures that [CompanyName] is considered in any corporation changes as well as bringing information from
[CompanyName] so that we funtion as one corporation.
I think at times his dedicaton to his team can sometimes come off like he is not thinking about a system perspective,
| know that has had a lot of change within his position and team this year and | think that this makes his want to
protect his teams as much as he can.
applied his strong analytical skills to problem solving.
has a clear process for hiring which has aided his in building an amazing team.

What do you see as this person’'s most important leadership-related strengths?

just know going through the hiring process with him.

is a great mentor and leader for his team. He recognizes the strengths that each of his team members bring to
the organization and works to continue to develop those strengths. also helps his team recognize areas of
improvement and works to improve those areas as well.
The team should be able to function independently when he's not here, but his involvement in projects at the staff level prevents
them from doing that because they feel they need his input, permission or approval before moving forward. If he left the
day-to-day work to the director to handle, including management of the team, his role could be more focused on setting direction
and a vision for the department vs. getting involved in daily or routine tasks.
My only constructive feedback would be for him to continue to be aware of how his personal style when he has strong feelings
about something can, at times, shut down contrary views/opinions from the group. He may want to consider open ended
guestions from others to draw out their thoughts and then sharing his perspective as a balance.
As a new Manager to the area, was subjected to a review of department services. This was tough on him, but he
did very well with it.
He is always available to me day and night for question and help regarding unit operations. | am appreciative that he works
with me to meet my needs as an employee and always gets back to me promptly when assistance is needed.
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What do you see as this person’'s most important leadership-related areas for improvement?

is continuously looking for ways to learn and grow as a manager. He has shown a willingness to take suggestions
from the staff as well.
Having had minimal interaction with 's team | am unable to respond to some of these questions. The few that | have
had interaction with have been positive and have been good organizational fits.

has nothing but [CompanyName]'s best interest at heart.
He sees things that others don't and always have valuable feedback for whomever he is talking/working with.

has demonstrated organization, open mindedness, work toward team building, respect and appreciation
in his new role. | am unable to evaluate some questions as we have a limited period of working together.
His communication is precise and at times short when some would prefer a greater detailed account.

Any final comments?

has done tremendous work this past year in the Finance team.

sometimes communicates in a way that makes it difficult to tell if he is asking a question, for help, or for
clarification.
| have found to be very competent and professional. He delivers when and what he says he will and his work is
always complete and accurate.
He is open about encouraging professional development and when a team member hasn't quite hit the mark. This is important
for a leader to be willing to step up and do!

has demonstrated organization, open mindedness, work toward team building, respect and appreciation
in his new role. | am unable to evaluate some questions as we have a limited period of working together.
| feel that we would not be such a great place if it wasn't for . is the best!!!!
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