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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Management

Strategic Focus
Managing Risk
Partnering/Networking
Recognition
Regulatory/Compliance
Vision
Entrepreneurship

Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Recognition

Regulatory/Compliance

Entrepreneurship

Managing Risk

Partnering/Networking

Management

Strategic Focus

Vision
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Level of Skill Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

1. Energizes the team by linking individual objectives 15 3.20 93.3 . 67% -
to the department's broader mission.

2. Helps the team stay focused by clearly 15 3.87 100.0 | 13% _

communicating shifting priorities during times of
uncertainty or transition.

3. Maintains high personal productivity and reliability, 15 3.33 93.3 . 53% _

inspiring a culture of shared responsibility.

4, Assesses the resource demands of the 15 3.60 93.3 . 27% _

organization/department.

5. Encourages team members to take ownership 15 333 933 . 53% _

of their work and hold each other accountable.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

1. Energizes the team by linking individual objectives to the department's broader 3.29 320 -009 V¥
mission.

2. Helps the team stay focused by clearly communicating shifting priorities during 3.65 3.87 +0.22 A
times of uncertainty or transition.

3. Maintains high personal productivity and reliability, inspiring a culture of shared 3.18 3.33 +0.16 A
responsibility.

4. Assesses the resource demands of the organization/department. 341 360 +0.19 A

5. Encourages team members to take ownership of their work and hold each other 3.24 3.33 +0.10 A

accountable.

Comments:
. routinely reminds you, as an employee, how important our role is, which supports our participation and sharing
ideas for improvement.

» She clearly assigns our responsibilities by our individual strengths.

e __is arole model for Transformational Leadership. She exceeds all of the above elements of performance by modeling
her expertise in her decision making, expectations, professionalism, communication, engagment by setting the bar high.
As an operational manager | respect ____ as a visionary who pushes me further than | feel comfortable. Without her |
might be too cautious to forge ahead. She has accomplished more in her 4 years as director of SCI than | have
wittnessed in the last 30 years.

« recently had experience of making remarks w/o thinking about perception of others. In the future this type of behavior
should be of primary importance.

* One of the best supervisors that | have had.
. is someone | feel | can talk to about any problem or situation and | value her opinion.
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_ Managing Risk

Level of Skill ging

The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

6.

10.

Determines a proportional response in relation 15 3.20 933 . 60% _
to the level of risk.

. Aligns risk management activities with existing 15 3.20 86.7 - 53% _
processes.

. Seeks to increase safety in the workplace. 15 340 933 . 47% _

. Seeks to maintain the long-term viability of the 15 3.47 933 . 40% _
Company through effective risk management.
Presents regular/monthly reports to the audit 15 347 933 . 40% _
committee.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
6. Determines a proportional response in relation to the level of risk. 3.24 320 -004 V
7. Aligns risk management activities with existing processes. 3.41 320 021V
8. Seeks to increase safety in the workplace. 3.24 340 +0.16 A
9. Seeks to maintain the long-term viability of the Company through effective risk 3.18 347 +0.29 A
management.
10. Presents regular/monthly reports to the audit committee. 3.35 347 +0.11 A
Comments:

She presents a clear picture of where the department is now and where we need to be headed.

My only constructive feedback would be for her to continue to be aware of how her personal style when she has strong
feelings about something can, at times, shut down contrary views/opinions from the group. She may want to consider
open ended questions from others to draw out their thoughts and then sharing her perspective as a balance.

is very supportive to staff and offers many opportunities for staff to grow.

___is afantastic manager who is now hitting her stride. She exhibits her strengths when called upon and is actively
working on improving areas she needs to.

She had done amazingly well considering all of the global threats to the product line.
She provides essential data in order to help explain decisions.
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Level of Skill Regulatory/Compliance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

11. Follows up on any unresolved compliance 15 3.53 100.0 47%
issues.

12. Benchmarks reporting system performance 15 3.27 100.0 73% -
against peer organizations to identify improvement
opportunities.

13. Uses operational compliance reports to evaluate 15 3.33 100.0 67% _
the effectiveness of internal processes.

14. Develops compliance reports in accordance 15 3.13 86.7 - 60% -
with federal and industry regulations.

15. Designs automated workflows to streamline 15 3.07 80.0 - 53% -

compliance data collection and reporting.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Follows up on any unresolved compliance issues. 3.47 353 +0.06 A
12. Benchmarks reporting system performance against peer organizations to identify 3.47 327 020V
improvement opportunities.
13. Uses operational compliance reports to evaluate the effectiveness of internal 3.35 333 002V
processes.
14. Develops compliance reports in accordance with federal and industry regulations. 3.18 313 -004 V
15. Designs automated workflows to streamline compliance data collection and 3.00 3.07 +0.07 A
reporting.
Comments:
» She has made my job so much easier just having her in the facility and present to field questions/work related issues.
« It has been a pleasure working with ___. Her interactions with customers have improved over the last year.
e __ has extremely strong communication skills and is able to work in a wide variety of settings.
e isalways thinking about the customer/staff first. She is amazing in her ability to serve her teams and | think that the

organization is well represented by her.
* She has a calm demeanor and willingness to help with anything.
* She is very relatable and | believe it helps with the initial contact with the prospects.
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Level of Skill

Partnering/Networking

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg

16. Guarantees equitable and fair treatment for all 15 340 933 . 47% _
network participants.

17. Uses informal networks to share information. 15 3.27 933 . 60% _

18. Inspires employees to seek out new collaboration 14 3.00 929 . -
opportunities to broaden market reach.

19. Works in tandem with colleagues to pursue 15 3.47 100.0 53% _
common goals and needs.

20. Facilitates open and honest communication 15 3.40 933 . 47% _

to build trust and mutual respect.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2025

Item 2024 Change
16. Guarantees equitable and fair treatment for all network participants. 3.65 340 -025V
17. Uses informal networks to share information. 3.47 3.27 -020 Vv
18. Inspires employees to seek out new collaboration opportunities to broaden market 3.12 3.00 -012 V
reach.
19. Works in tandem with colleagues to pursue common goals and needs. 3.59 347 012 V
20. Facilitates open and honest communication to build trust and mutual respect. 3.29 340 +0.11 A

Comments:

* __ provides opportunities for her staff to grow professionally and encourages them.

* | hope she knows how much | value her and how I've come to rely on her knowledge, self-assurance and wisdom.
* She is continually looking for ways to improve our service to our customers.

» She is a great communicator and works hard to ensure an aligned team across Implementation Cycles.

» Good leadership style.

» She relies heavily on her team to seek front line input and opinions and is always great about communicating

upcoming changes.

HR-Survey.com
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Level of Skill Recognition

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
21. Develops recognition events that reward and 15 3.53 100.0 47%

motivate others.

22. Knows which employees complete the most work. 15 3.00 80.0 60%
23. Incorporates recognition into regular meetings, 15 2.87 80.0 73%
such as weekly team check-ins or monthly town
halls.
24. Implements a pilot program to test recognition 15 3.47 100.0 53%

initiatives before rolling them out to the general
employee population.

25. Creates a "Collaborator Champion" award to 15 3.67 100.0 33%
promote and recognize teamwork and collaborative
efforts by employees.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Develops recognition events that reward and motivate others. 3.35 353 +0.18 A
22. Knows which employees complete the most work. 3.00 3.00
23. Incorporates recognition into regular meetings, such as weekly team check-ins 2.88 287 -002 V
or monthly town halls.
24. Implements a pilot program to test recognition initiatives before rolling them out to 3.00 3.47 +0.47 A
the general employee population.
25. Creates a "Collaborator Champion" award to promote and recognize teamwork 3.76 367 -010 VY

and collaborative efforts by employees.

Comments:
e __ hasatough job, unclear role in an unclear world. She has a great handle on current process and people.
« She has a style that is intimidating to some and thus she needs to be (and is) aware of her effect on the room when
she walks in.
* She was always looking for ways to improve the unit and continually went above and beyond for the customers
and staff.

» She is both the manager and the interim director for the service line.

* She often becomes overly involved with projects and tries to change things when the projects and groups are running
smoothly.

e lvalue 's insight, knowledge and assistance on complex issues. She is a great team member.
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Level of SKill Strategic Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

26. Recognizes the need for strategically developing 15 340 933 . 47% _
unique capabilities.
27. Assigns individuals the responsibility of keeping 15 3.33 933 . 53% _

track of progress toward achieving milestones.

28. Creates strategic objectives to increase revenue 15 3.53 100.0 47%
and profit margins.

29. Understands the importance of developing 15 3.67 100.0 33%
strategic capabilities.

30. Communicates the company's strategic goalsand 15 3.33 100.0 67%
decisions to teams and departments.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Recognizes the need for strategically developing unique capabilities. 3.53 340 -013 V
27. Assigns individuals the responsibility of keeping track of progress toward achieving 3.12 333 +0.22 A
milestones.
28. Creates strategic objectives to increase revenue and profit margins. 3.41 353 +0.12 A
29. Understands the importance of developing strategic capabilities. 3.59 3.67 +0.08 A
30. Communicates the company's strategic goals and decisions to teams and 3.41 333 -008 VY
departments.
Comments:
» Outstanding leader.
* | know I can always count on ___to consistently encourage collaboration and system perspective.

* She has been instrumental in facilitating communications between staff and managers. Staff know that she is very
supportive of them.

e isgreat about approaching and including staff input with decision making within the department.

e __ isaverystrong leader. Her straight-forward, no-nonsense style has proven to be exactly what this department
(and the organization as a whole) needs. One of the key attributes that has helped ____ be successful is her focus on
doing the right thing. She doesn't waste any time pointing fingers or placing blame. Instead, she focuses on fixing the
process and fixing the system and then moving forward as fast as possible.

» She does not always attend scheduled meetings. | know that she has been busy with other things but a call that she will
not be able to attend would be helpful.

HR-Survey.com 11/1/2025
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Level of Skill

10

Entrepreneurship

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg

31. Balances risks and rewards when making 15 3.20
decisions.

32. Can work effectively in an environment of 15 3.40

uncertainty.

33. Devotes a certain amount of time and effort to 15
developing new business opportunities.

34. Is comfortable operating in an environment 15
of uncertainty.

35. Able to adapt the department to changing business 15
demands and climate.

Time Comparisons by Item

3.20

3.27

3.00

86.7 - 53%
100.0 60%

86.7 - 53%

93.3 . 60%

s0.0 [Nzo 60%

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item

2024 2025 Change

31. Balances risks and rewards when making decisions.

32. Can work effectively in an environment of uncertainty.

3.18 3.20 +0.02 A
3.35 3.40 +0.05 A

33. Devotes a certain amount of time and effort to developing new business 3.18 3.20 +0.02 A

opportunities.
34. Is comfortable operating in an environment of uncertainty.

2.88 3.27 +0.38 A

35. Able to adapt the department to changing business demands and climate. 3.18 300 -018 V¥

Comments:
* She has been influential in our focus on the future.

» Manager routinely demonstrates all of the above characteristics, as marked
. is a great team player with an employee safety and satisfaction focus.

e appears engaged, focused on improvement, and bettering the organization. She collaborates with other leaders
and her staff to drive increases in service and efficiency. | feel like my team's needs are met and will respond
to any escalation request or need for strategic planning positively and effectively.

 ___ has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial area.
» Team-oriented and goal focused. Shows continuous desire for improvement.

HR-Survey.com
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Level of Skill

Vision

11

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg

36. Persuades others to follow the Company's 15 3.20 933 . 67% -
vision.

37. Creates strategic initiatives that support the 15 3.27 933 . 60% _
organization's common vision.

38. Detects problems and creates solutions. 15 3.27 86.7 - 47% _

39. Designs and implements a forward-looking 15 3.13 86.7 - 60% -
vision for the company.

40. Shapes strategies that resonate with the 15 3.40 933 . 47% _

department's shared vision.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025

Item Change
36. Persuades others to follow the Company's vision. 3.18 3.20 +0.02 A
37. Creates strategic initiatives that support the organization's common vision. 3.35 327 -009 V
38. Detects problems and creates solutions. 3.24 3.27 +0.03 A
39. Designs and implements a forward-looking vision for the company. 3.59 313 045V
40. Shapes strategies that resonate with the department's shared vision. 3.29 340 +0.11 A

» She also provided valuable input on making a hiring decision about an individual who offered great potential but lacked

Comments:
* She is showing more comfort in providing and receiving critical feedback.
e __ isvery professional in dealing with her peers and the staff.
experience.
e __ does an exceptional job at running the department.

» There have been hires and rehires of employees that have not worked out well. Not all of this is her fault, but some signs
were there. The employees that needed to be remediated or removed have lingered. We needed to start documenting
poor behavior and performance long ago to have corrective action taken and employees removed in a timely manner.
Some have been removed now, but others are still working and are not up to the job. The associate manager's
have a whole lot to do with this, and changes have been made there recently. That is a VERY good thing and has been

beneficial to the unit.
e __ isveryvisible on the unit.

HR-Survey.com
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

 __iseasytowork with and is a positive energy in meetings. She makes an effort to build and maintain relationships
throughout the organization.

 __isaprofessional, motivated, and respected leader. She is able to engage her staff with clear expectations and leads by
example.

» She works very hard to keep the department running smoothly and | appreciate all that she does for [CompanyName].

» | feel that we would not be such a great place if itwasn'tfor ___. __ s the best!!!!

» | can not say enough good things about ___ she has been an asset to our department from day one.

* Inone word | can summarize ___in leadership skill. WOW!

What do you like best about working with this individual?

e __ isastrong leader and continues to grow in her role. ___is approachable even if she does not have time. Team members
enjoy her great attitude and her non stop energy. Some things that __ does especially well and seems to do with ease are
bulleted below.

» One area of improvement that | have identified within the last year is improving my turnaround time on responses to emails,
voicemails, and requests from my customers. This can be improved once leadership gaps are filled within [CompanyName]
and my presence is no longer requireed in an operational role or | determine a way to obtain more support staff to work on
contracts and compensation. This work requires research and dedicated time to produce accurate work.

* |look forward to working with her in her new role.

» A great addition to the team.

» Very knowledgeable and always steps up if help is needed.

» __ isveryreliable and collaborates well on projects.

What do you like least about working with this individual?

e isthe best supervisor I've ever had; she leads by example, and is always clear on her expectations of her employees.

* She demonstrates organizational skills, leadership skills and clear communication skills that she applies everyday at work

» She has deep technical expertise in a number of areas of human resource management.

« __ hasaloton her plate, yet through it all maintains a good working relationship with other departments and has a good sense
of logic from which to make decisions.

» Despite the fact that ___ has experienced very few opportunities that would increase her engagement, she has remained
dedicated to [CompanyName] and especially to her staff.

» She is strong and firm in her decisions, but involves her entire team in those decisions.

What do you see as this person's most important leadership-related strengths?

» | do not have much insight into her leadership effectiveness, as | rarely see her with her staff. My interactions with her and her
team are generally separate meetings. She presents herself well to other leaders in the organization.

e« __ seems to have good knowledge and awareness of the strengths and talents of her staff (as well as their weaknesses).

» She works very hard to keep the department running smoothly and | appreciate all that she does for [CompanyName].

* Sometimes ___'s communication style is sarcastic which can be a distraction during meetings and decrease effectiveness.

« __ hasaloton her plate, yet through it all maintains a good working relationship with other departments and has a good sense
of logic from which to make decisions.
 ___ has demonstrated organization, open mindedness, work toward team building, respect and appreciation in her new role.

| am unable to evaluate some questions as we have a limited period of working together.
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What do you see as this person's most important leadership-related areas for improvement?

__has been using more shared decision making and has allowed the department to enact recommendations

that she personally may not have agreed with. That gave her a lot of credibility with staff and I think will help us to continue
to move forward and up as a department.

___is agreat manager, committed to each employee in our department.

____is arole model for Transformational Leadership. She exceeds all of the above elements of performance by modeling

her expertise in her decision making, expectations, professionalism, communication, engagment by setting the bar high. As an
operational manager | respect ____ as a visionary who pushes me further than | feel comfortable. Without her | might be too
cautious to forge ahead. She has accomplished more in her 4 years as director of SCI than | have witthessed in the last 30

years.
Your initiative influences others in a positive way.
As noted in the comments above, __ needs improvement with involving the team more consistently in the approval and

management of projects.
She is able to see the bigger picture and helps others to look past the present and how we can change the future.

Any final comments?

She sets a good example for personal growth.

___is highly professional in her everyday work.

She has been instrumental in facilitating communications between staff and managers. Staff know that she is very supportive
of them.

It has been a wonderful having ____ as our manager so far, the future looks brighter!

__handles financial resources very well, but employee time as a resource can be over-booked due to lack of prioritization
from Leadership.

___is consistently auditing different processes in the production line to improve satisfaction. The outcomes and expectations
are clearly communicated to all staff.
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