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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Management 4.41

Time Management 4.27
Regulatory/Compliance
Fiscal Management
Global Perspective
Coaching
Strategic Focus

1 2 3 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Regulatory/Compliance

Global Perspective

Strategic Focus

Time Management

Management

Coaching

Fiscal Management
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Results for: 4

Management

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Transforms personal discipline into collective action, inspiring others to rise to the occasion.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. Shapes team norms and values through consistent, observable behaviors that reflect organizational principles.
Self 5.00

Supervisor 4.00
Peer
Direct Reports

4.88
5.00

3. Empowers employees to structure their work schedule to maximize their productivity.
Self

Supervisor 3.00
Peer
Direct Reports

4. Effectively coordinates the personnel required for completion of a job.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Maintains a calm demeanor and tone of voice.
Self 4.00

Supervisor 3.00
Peer 4.38
Direct Reports 4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

1. Transforms personal discipline 15 420 933 7%_

into collective action, inspiring others
to rise to the occasion.

through consistent, observable
behaviors that reflect organizational
principles.

3. Empowers employees to structure 15 427 933 7%
their work schedule to maximize
their productivity.

4. Effectively coordinates the personnel 15 4.40 86.7 13% _

required for completion of a job.
5. Maintains a calm demeanorandtone 15 4.33 93.3 7%

of voice.
Comments:
» Don't be afraid to ask questions when stuck on a task.
. is a very effective leader. Her ability to drill down to find root cause with regards to issues, allows her to pin point
the real issue instead of the surface issues.
. has a clear process for hiring which has aided her in building an amazing team.
* Any concerns with performance or any indication of any issues are managed quickly and effectively.
. is a perfect fit for the Manager role she is fair, consistent on keeping us working towards our goal of an excellent

experience every time, always there for the team.
» She truly is the best Manager | have ever had.




Results for: 6

Time Management

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Excellent at keeping track of time.

Self 4.00
Supervisor
Peer 4.12
4.20

Direct Reports

7. Outperforms others in productivity through effective time management.
Self

Supervisor
Peer
Direct Reports

4.40

8. Stays focused on the most important tasks that need completed.
Self

Supervisor
Peer
Direct Reports 4.60

9. Delegates routine tasks to team members, allowing the manager to concentrate on more strategic or complex responsibilities.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

10. Focuses on tasks that have high priority.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully

Item n Avg LOA Proficient

6. Excellent at keeping track of time. 15 4.00 80.0 . 13%

7. Outperforms others in productivity 15 4.07 80.0 20%
through effective time management.

8. Stays focused on the most important 15 4.33 93.3
tasks that need completed.

9. Delegates routine tasks to team 15 4.47 933 _
members, allowing the manager
to concentrate on more strategic
or complex responsibilities.

10. Focuses ontasks thathave hih 15 247 933 [l e

priority.

Comments:
At all times involved not only the employee but different perspectives in her work, so important in our role, to
understand the customer's perspectives.
continually devotes her attention to opportunities for process improvement and professional growth.

| have appreciated partnering with ____ over the last year in conversations with our educational partners interested
in bringing their degree programs on-site for our production staff, as well in the whole transition of the deptartment.

and roles of various employees.

Her support during this transition was extremely helpful to me.

has done a wonderful job in supporting her team and making herself available.
I know | can always count on to consistently encourage collaboration and system perspective.
| appreciate having her on our team.

is smart, detailed and committed.




Results for:

Regulatory/Compliance

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Maintains compliance with federal, state, and local laws.
Self

Supervisor
Peer
Direct Reports

12. Uses operational compliance reports to evaluate the effectiveness of internal processes.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

4.25
4.40

13. Ensures regulations are followed as required.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Performs regulatory risk management to manage the risks of compliance (or non-compliance).
Self 4.00

Supervisor
Peer
Direct Reports 3.80

15. Keeps detailed records of compliance measures.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

11. Maintains compliance with federal, 15 4.60 100.0 _
state, and local laws.
reports to evaluate the effectiveness
of internal processes.

13. Ensures regulations are followed 15 4.33 100.0 _
as required.

14. Performs regulatory risk management 15 3.93 73.3 27% _
to manage the risks of compliance
(or non-compliance).

15. Keeps detailed records of compliance 14 3.64 57.1 - 29% _

measures.

Comments:
She continues to be a shining example to her team especially in process improvement and professional growth.

____'s engagement scores for her direct reports are some of the highest in all of [CompanyName]. She deserves

recognition for this.

Her engagement, commitment and communication skills are absolutely outstanding, creating an environment
of teamwork and absolute pleasure and honor for anyone to be part of her team.

's oral communication at times has been lengthy and lacks a focused attention to the issue(s). Written I've

experienced good communication.

is a fantastic manager who is now hitting her stride. She exhibits her strengths when called upon and is actively

working on improving areas she needs to.

is a great leader and supports her staff.



Results for: 10

Coaching

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. Helps the employee to improve their performance.
Self

Supervisor
Peer
Direct Reports

5.00

17. Encourages employees to reflect on their experiences, behaviors, and decisions.
Self

Supervisor
Peer
Direct Reports

5.00

18. Provides clear, motivating, and constructive feedback.

Self 4.00
Supervisor
Peer 4.00

Direct Reports 4.20

19. Assists employees in achieving higher engagement levels and commitment to the organization.
Self 4.00

Supervisor 4.00
Peer
Direct Reports

4.43
3.80

20. Provides support for employees who may be undergoing significant changes as a result of the coaching.

Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

16. Helps the employee to improve 15 433 86.7 13% _

their performance.

17. Encoagesempioyees oetect 15 427 233 [

on their experiences, behaviors,
and decisions.

18. Provides clear, motivating, and 14 4.00 929 7%_

constructive feedback.

19. Assists employees in achieving 14 414 857 . 7%_

higher engagement levels and
commitment to the organization.

20. Provides support for employees 15 4.00 66.7 . 27% _

who may be undergoing significant
changes as a result of the coaching.

Comments:
» Always looking for ways to grow as a person. Inspires others to do the same.
¢ takes people where they want to go and pushes them to be their own success.
e _ isasolid performer knows her stuff.
 __ isawonderful partner. She has been incredibly helpful as we have worked together this past year to investigate,

resolve and move forward on a variety of Systems Integration issues.
* You have really improved at not letting overwhelming feelings halt your progress. Keep it up!
» We have made improvements in our documentation and have decreased duplicate reporting.




Results for: 12

Strategic Focus

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. Evaluates and reviews the implementation of the strategic plan to ensure achievement of the objectives.
Self 4.00

Supervisor
Peer
Direct Reports

5.00

22. Identifies and addresses strategic risks impacting operations.
Self

Supervisor
Peer
Direct Reports

23. Strategically focuses efforts to improve operational efficiencies.
Self

Supervisor
Peer

Direct Reports 4.20

24. Creates a mission statement describing the purpose for the organization.
Self

Supervisor
Peer
Direct Reports

5.00

25. Makes plans to handle unforeseen events that could impact the achievement of strategic goals.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully
n Avg LOA Proficient

21. Evaluates and reviews the 15 4.00 66.7 - 20% _

implementation of the strategic
plan to ensure achievement

of the objectives.

22.

23.

Identifies and addresses strategic 15 3.47 533 - 33% _

risks impacting operations.

Strategically focuses efforts to improve 15 3.60 66.7 - 20% _

operational efficiencies.

24,

Creates a mission statement 15 4.27 86.7 . 7%_

describing the purpose for the
organization.

25.

Makes plans to handle unforeseen 15 420 80.0 . 13% _

events that could impact the
achievement of strategic goals.

Comments:

This year ____ was responsible for hiring the line staff. Throughout this process she engaged her management
team, staff and team members to ensure the right candidate was picked.

's team loves and respects her, the organization highly values her, others outside of HR seek her out for assistance,

and | think even those outside of [CompanyName] look to her for guidance. | don't know how she does it!

___isan excellent listener. She is HIGHLY respected by her staff, and other leaders around the organization.

I honestly have a very hard time trying to think of an area for improvement.
| appreciate her style and support.

One area of improvement that | have identified within the last year is improving my turnaround time on responses

to emails, voicemails, and requests from my customers. This can be improved once leadership gaps are filled within
[CompanyName] and my presence is no longer requireed in an operational role or | determine a way to obtain more
support staff to work on contracts and compensation. This work requires research and dedicated time to produce
accurate work.

Our department had a supervisor that was causing a lot of frustration for the staff that she supervised. This supervisor
is no longer with our organization.




Results for: 14

Fiscal Management

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. Effectively manages appropriations, reporting, purchases, expenditures, payrolls, and staff.

Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
27. Effective in using Company's resources.
Self 4.00
Supervisor
Peer 3.88
Direct Reports

4.00

28. Provides budgeting and accounting support to the Company.
Self

Supervisor
Peer

Direct Reports 4.60

29. Monitors expenses and verifies the need for items purchased.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Develops of the department's annual budget.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

26.

27.

28.

29.

30.

Effectively manages appropriations,
reporting, purchases, expenditures,
payrolls, and staff.

Effective in using Company's
resources.

Provides budgeting and accounting
support to the Company.

Monitors expenses and verifies the
need for items purchased.

Develops of the department's
annual budget.

Comments:
She completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive

momentum.

Fully
n Avg LOA Proficient
15 367 66.7 - 13%
15 433 86.7 13%

Sometimes work is pushed forward when she doesn't understand underlying issues and work needed.

's diverse professional experiences allow her to bring new ideas to programs, as well as share past successes
with others. She is not afraid to tackle change and strives to improve processes for organizational growth. Her
engaging communication style is welcomed by customers and the interdisciplinary team members.

is collaborative in everything she does and inspires a collaborative approach in others.
I think having as a manager is one of the reasons I've been here 10 years. She has given me great space to grow
-- to make mistakes and learn from them. She's taught me about budgets, evaluations, and policies, among other

things. She's encouraged my strengths and never pointed out my weakenesses (he must know I'm rather sensitive).
| have always enjoyed the times we've worked 1:1 together, that's when she's most engaged and focused on the

specific issue before us.

One area of improvement that | have identified within the last year is improving my turnaround time on responses

to emails, voicemails, and requests from my customers. This can be improved once leadership gaps are filled within
[CompanyName] and my presence is no longer requireed in an operational role or | determine a way to obtain more
support staff to work on contracts and compensation. This work requires research and dedicated time to produce
accurate work.




Results for: 16

Global Perspective

Summary Scores

Self
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. Able to listen and understand others and discuss issues in a respectful way.

Self 4.00
Supervisor 3.00
Peer 4.25
Direct Reports 4.00

32. Develops both the cultural awareness and business skills to grow our business in all countries, and work effectively across
borders with employees, customers, and shareowners.
Self

Supervisor
Peer
Direct Reports 4.80

4.00

33. Sets the example for team on importance of cultural awareness.
Self

Supervisor
Peer
Direct Reports

34. Forms strong client relationships with international partners.
Self

Supervisor
Peer

Direct Reports 4.40

35. Understands global systems such as the global economy.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

31. Able to listen and understand 15 4.07 80.0 20% _

others and discuss issues in a
respectful way.

32. Develops both the cultural awareness 15 4.47 100.0 _

and business skills to grow our
business in all countries, and work
effectively across borders with
employees, customers, and
shareowners.

33. Sets the example for team on 15 4.13 80.0 20% _

importance of cultural awareness.

34. Forms strong client relationships 15 4.13 86.7 13%
with international partners.

35. Understands global systems such 15 4.00 80.0 20% _

as the global economy.

Comments:
* One area of improvement that | have identified within the last year is improving my turnaround time on responses
to emails, voicemails, and requests from my customers. This can be improved once leadership gaps are filled within
[CompanyName] and my presence is no longer requireed in an operational role or | determine a way to obtain more
support staff to work on contracts and compensation. This work requires research and dedicated time to produce
accurate work.

. is a visionary, has a lot of experience and knows what is happening in the department which is a benefit to the
department and to the organization.
. maintains a high level of integrity in all her interactions, and inspires the same in all her paid and volunteer staff.

» Become more aware of the impact you have on teammates. Encourage the team to take ownership and lead instead
of doing everything for everyone.

» She values our feedback and takes our recommendations seriously.
. is an expert in process improvement and has moved into a role that will allow her to continuously learn and grow.




Results for: 18

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

You need to put yourself in a leadership role. Lead by your positivity and encouragement of others.

She does not settle- but will continue a search until the right fit is found.

____does an excellent job of focusing on customer service and going above and beyond to help her internal customers,
which | hope provides her with some feeling of success. While it is true that not everything can be important if everything

IS important, somehow manages to give me the attention | need, when | need it, as though my priorities are hers. | know
this not humany possible given the volume of priorities in all areas of [CompanyName] but she is so effective in her role that she
is able to create that atmosphere and instill confidence in the managers. has a solid reputation for being a direct

communicator and her opinion is respected in our group.

She sometimes comes off as confused about organizational/operational direction.

She has done a very good job of engaging the team in the common goal of achieving high quality outcomes.

There have been many changes in each department and ___'s impeccable ability to support everyone is not only a talent but
a true qift she has as a leader.

What do you like best about working with this individual?

She is committed to modeling anything that she would like to see implemented in our work environment.

____isfully engaged in her unit. She took on the position and jumped in with both feet.

Great addition to our team!

____is a great manager to work for.

I like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which ___ does and
excellent job of). But when the opportunity arises, sometimes | like it when a supervisor takes the time to sit down with me on a
project and workside-by-side to get to a solution.

____is continuously looking for ways to learn and grow as a manager. She has shown a willingness to take suggestions

from the staff as well.

What do you like least about working with this individual?

____isa"One of a kind" She is a great manager.

she continues to make improvements in core competencies.

__has an impressive vision for the company.

____is awonderful team member. . .has the gift of empathy and encouragement. She has a can do attitude when faced with
projects/issues.

___'sleadership style is one that should be mirrored in the organization as we develop a culture of servant leadership.

Is self-aware of own strength and weakness. Asking for help by adding another manager.

What do you see as this person's most important leadership-related strengths?

| think 16 & 17 relate in the sense that | believe ____is still learning our strengths and weaknesses. Also in that sense to trust
that we are doing and can do our jobs. This is a process in a hew position from her side as well as ours and it is improving.

| appreciate the honest evaluative feedback ___ provides for the staff in her area. This input helps immensely in the
development of constructive development feedback for these professionals each year.

She always answers my questions even if she's having a busy day or isn't the right person to be asking.

| do believe that when change is initiated by her that more forethought on the potential consequences could be given. Like any
group of people, staff are sensitive to change especially when they perceive the change as being for the sake of change.
__has fallen into a routine between the two offices and is making a much more routine appearance at the North office. This
has helped out a lot too with continued improvement on communication! ___ has been a great addition to our team!

I enjoyed working with ____ on the project and thought that the Rx team involves were strong partners.
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Results for: 19

What do you see as this person's most important leadership-related areas for improvement?

She is very effective and she has learned so much about our product.

Her inspiration, her strong message could move mountains if she gets more opportunities to lead more broadly and deeply.

she should have more authority in ALL levels (including managers) to lead to those important cultural changes.

__isfriendly to myself and other staff members. | believe she is very knowledgeable in the role of controller. She continues
to struggle with maintaining focus on tasks, time management and meeting deadlines. It is extremely frustrating to have to wait
weeks for her to complete work needed from her.

__conducts herself with a high level of integrity and respects honesty and integrity in the people she works with.

Her role this past year stretched her time reducing the support needed in receiving timely response from external departments
creating challenges in resolutions.

Sometimes ___'s communication style is sarcastic which can be a distraction during meetings and decrease effectiveness.

Any final comments?

She has great sense of vision and purpose for the division and organization as a whole.

__isfully engaged with all of the leadership team. She makes herself available to work with both leaders and staff at
[CompanyName]. __is very encouraging to leadership and staff to use Core Competency principles when looking at
issues/processes. ____is a role model for communication with staff, customers as well as community members.

____has been an asset to [CompanyName]. She has been fully engaged in our Mission, Vision and True North Focus Areas.
| have been impressed with her ability bring about process improvements through her direction and guidence to develope
and engage the telecommunication staff in this area. She has made staff aware of their expectations, through email, one on

one, performance reviews, staff and committee meetings.

She is an advocate for [CompanyName].

____empowers her team by soliciting input, encouraging involvement, and trusting her team to make the right decisions.
___is able to manage an ever-changing work load. Her time management has improved over the last year, to promote
a work-life balance.
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