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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Fiscal Management (D 235
Management (D 37
Vision 2.36
Business Acumen 2.32
cuaity (D - 2o
Feedback 2.23
Recognition 2.21
customer Focus (D .05
| | | |
1 2 3
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Disagree
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Unsure
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Agree
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Attitude Self 2.00 0.31
Other 2.31

Quality Self 2.00 0.30
Other 2.30

Fiscal Management Self 220 0.20
Other 2.40

Management Selt 2.20 0.19
Other 2.39

Vision Self 2.20 0.17
Other 2.37

Business Acumen Self 2.20 0.13
Other 2.33

Customer Focus Self 2:00 0.06
Other 2.06

Feedback Self 2.20 0.03
Other 2.23

Results Oriented Self 2.20 0.01
Other 2.21

Recognition self 2.20 0.01
Other 2.21

Cultural Awareness Self 2.40 0.07
Other 2.33

Clarity Self 2.20 0.14
Other 2.06

1 2 3
Disagree Unsure Agree
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Management

Definition:
Management is the disciplined practice of aligning people, resources, and strategy
to achieve organizational goals through clear communication, timely feedback,
and consistent accountability. It involves leading by example, empowering others to act
with confidence, and coordinating team efforts to ensure progress, development,
and high performance. Effective managers establish focus and direction, inspire
commitment, and recognize contributions while managing time, projects, and strategic
priorities with precision. They delegate thoughtfully, supervise with integrity, resolve
conflicts constructively, and allocate resources responsively to sustain momentum
and drive results.

Why this is Important:
Management is essential to organizations because it transforms strategic intent into
coordinated action, ensuring that people, resources, and priorities are aligned toward
meaningful goals. Through clear communication, consistent accountability,
and timely feedback, managers create clarity, foster trust, and drive performance.
By leading through example and empowering others, they cultivate a culture of
ownership, innovation, and resilience--where individuals feel supported and motivated
to contribute their best. Effective management not only delivers results but also builds
the conditions for long-term growth, adaptability, and sustained organizational
health.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.42

Direct Reports 2.36

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Engages others with integrity and professionalism across roles and contexts.
Self

Supervisor
Peer
Direct Reports

2.00
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2. Delivers on promises and ensures that assigned tasks are completed as agreed.
Self

Supervisor 1.00
Peer
Direct Reports

3. Consistently models the behaviors, attitudes, and standards expected of the team.
Self 2.00

Supervisor
Peer
Direct Reports

3.00
2.00

4. Sets a positive example for others.
Self

Supervisor
Peer
Direct Reports

2.75

5. Seeks to understand each side's position, strengths and weaknesses.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

1. Engages others with integrity and professionalism 15 2.27 333 . 60%
across roles and contexts.

2. Delivers on promises and ensures that assigned tasks are 15 253 733 - 7_

completed as agreed.

3. Consistently models the behaviors, attitudes, and standards 15 2.33 40.0 . 53% _
expected of the team.

4. Sets a positive example for others. 15 247 533 . 40% _
5. Seeks to understand each side's position, strengths 15 2.27 40.0 - 47% _

and weaknesses.

Comments:
. collaborates well with other departments and managers.
* One of the things that | most appreciate about is his willingness to mentor and grow new talent.
. has improved with his follow-up assignments from meetings.

» He always steps up and gets what needs to be done completed.
« Information is given concisely at meetings, and his explanations of all information is very clear.

. is excellent in involving us in policy and procedure decisions. He is also very good at working with other
departments to clarify procedures and expectations.
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Quality

Definition:
Quality is a fundamental aspect of businesses providing services or making products.
It is achieved through employees' dedication to high standards, guided by exemplary
leaders. It stems from creative initiatives and meticulous implementation of procedures
and protocols. Prompt issue resolution is crucial to maintaining quality.

Why this is Important:
Quality is important for business in that high-quality products and services meet or
exceed customer expectations, leading to satisfaction and repeat customers.
Consistently delivering quality helps build a strong reputation which attracts new
customers. Investing in quality up-front can reduce costs in the long run. Producing
products or services that meet industry standards or regulations requires and emphasis
on quality.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Maintains detailed instructions to ensure consistency and quality in the production line.
Self 2.00

Supervisor 2.00
Peer 2.12
Direct Reports 2.20

7. Creates a culture of excellence and high standards.
Self

Supervisor
Peer
Direct Reports
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8. Develops and maintains quality control checklists for the manufacturing department.
Self 2.00

Supervisor
Peer
Direct Reports

9. Encourages employees to produce the best quality products.
Self

Supervisor
Peer
Direct Reports

10. Encourages others to produce the highest quality work products.
Self

Supervisor
Peer
Direct Reports

1.00

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
Iltem n Avg LOA
6. Maintains detailed instructions to ensure consistency 15 2.13 47%
and quality in the production line.
7. Creates a culture of excellence and high standards. 15 2.07 53% -
8. Develops and maintains quality control checklists for the 15 2.33 53% _

manufacturing department.

9. Encourages employees to produce the best quality 15 2.40
products.
10. Encourages others to produce the highest quality work 15 2.47
products.
Comments:
» Heis always only a phone call away and makes an effort to help the worker bee on a daily basis.
. is a good leader and delegates effectively. He provides clear expectations and deadlines and adequate

support to complete tasks.
» There are two items above that will be part of my goals for the coming year.

» He believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

. has great communication skills and is a dependable member of the team.
* Inone word | can summarize in leadership skill. WOW!
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Feedback

Definition:
Feedback is a purposeful and respectful exchange that is specific, constructive,
and focused on improving performance through clear expectations, observable
behaviors, and actionable guidance. It is delivered in a timely, balanced, and fair
manner--acknowledging both strengths and areas for growth while aligning with the
recipient's role and goals. A strong feedback culture encourages individuals to actively
seek, welcome, and clarify input from diverse and trusted sources, fostering openness,
self-awareness, and continuous learning. Effective feedback is supported by coaching,
training, and a conducive environment, and is managed with integrity to ensure it leads
to reflection, accountability, and meaningful progress.

Why this is Important:
Feedback, as defined through its many dimensions (specific, constructive, timely,
balanced, and performance-focused) is essential for organizations because it drives
continuous improvement at every level. When feedback is delivered with fairness,
clarity, and respect, it fosters accountability, strengthens relationships, and aligns
individual efforts with organizational goals. Cultivating a culture where feedback
is actively sought, openly received, and acted upon (supported by coaching, training,
and diverse perspectives) creates an environment of trust, learning, and adaptability.
In today’s fast-paced and complex business landscape, organizations that manage
feedback well are better equipped to evolve, retain talent, and achieve sustained
excellence.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20
2.18
2.32

Self
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.
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11. Provides guidance and support throughout the feedback process.
Self

Supervisor
Peer
Direct Reports

12. Is visible and approachable.
Self

Supervisor
Peer
Direct Reports

13. Asks clarifying questions to ensure full understanding before responding.
Self

Supervisor
Peer
Direct Reports

1.00

14. Actively seeks contributions from diverse sources to ensure all voices are valued and different viewpoints are incorporated.
Self 2.00

Supervisor
Peer
Direct Reports

3.00
2.00

15. Provides actionable suggestions and support for improvement.
Self

Supervisor
Peer
Direct Reports

3.00

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e

2
2

Iltem n Avg LOA

53%

11. Provides guidance and support throughout the feedback 15 2.33

process.
12. Is visible and approachable. 15 2.07 67%
13. Asks clarifying questions to ensure full understanding 15 2.07 53%

before responding.

47%

14. Actively seeks contributions from diverse sources to ensure 15 2.27
all voices are valued and different viewpoints are
incorporated.

15. Provides actionable suggestions and support for 14 2.43
improvement.

Comments:
» His goals are firm and realistic- his expectations for excellence do not change based upon current climate, but rather

he challenges himself and his team members to operate more effectively, with Core Competency resources in times
of change. He allows for innovation and autonomy and encourages the professional development and pursuit of career
advancement for the members of his team.

. did a great job with the new employee program development and he should be proud of his
accomplishments.

* | believe sets the bar for collaborative work and demonstrating team building. He is an exceptional
peer and one who | enjoy working with.

» He has made improvements in organizing my time and meeting deadlines. However, he still sometimes get bogged
down in process and needs to just make decisions.

. is a valued member of the department.

. is reliable and effective communicator. He has done a great job in taking the team to better organization
and follow through...executing on the many plans from service lines and throughout the system.
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Attitude

Definition:
Attitude is the mindset and behavioral approach individuals bring to the workplace,
reflecting optimism, emotional steadiness, and sincere concern for others through
respectful, gracious, and approachable interactions. It is expressed through traits such
as excellence, accountability, humility, and pride—manifested in volunteerism,
flexibility, risk-taking, and a commitment to helping others. A strong attitude fosters
growth by embracing feedback, learning from mistakes, and honoring others' time, while
cultivating trust, enthusiasm, and psychological safety. Ultimately, it sets the tone for a
culture of collaboration and continuous improvement, where confidence, resilience,
and care for both people and outcomes define every interaction.

Why this is Important:
Attitude, as defined through those rich dimensions, plays a foundational role in shaping
an organization’s culture, employee engagement, and overall effectiveness.
When individuals demonstrate respect, optimism, humility, resilience, and a genuine
concern for others, it fosters psychological safety--allowing teams to collaborate
with trust and creativity rather than fear or defensiveness. These traits not only drive
performance and innovation, but they also signal a shared commitment to excellence,
continuous learning, and collective success. Ultimately, the presence of strong attitudes
across an organization elevates morale, strengthens relationships, and creates an
environment where both people and results can flourish together.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.20
Peer 2.29

Direct Reports 2.36

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Respects boundaries and personal differences, allowing others to be authentic.

Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.80
1 2 3
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17. Stays optimistic during transitions, reinforcing the idea that change can bring new opportunities.
Self 2.00

Supervisor
Peer 2.50
Direct Reports

18. Proactively seeks feedback to refine outcomes, not out of obligation but a desire to elevate quality.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

19. Honors others' time by being prepared and focused.
Self

Supervisor
Peer 2.29
Direct Reports

20. Compliments employees when they do a good job.
Self

Supervisor
Peer
Direct Reports

3.00
2.62
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

16. Respects boundaries and personal differences, allowing 15 2.33 46.7 - 40%
others to be authentic.

17. Stays optimistic during transitions, reinforcing the idea that 15 2.33 40.0 . 53% _
change can bring new opportunities.

18. Proactively seeks feedback to refine outcomes, not out of 14 2.00 14.3 - 71%

obligation but a desire to elevate quality.

19. Honors others' time by being prepared and focused. 14 221
20. Compliments employees when they do a good job. 15 253
Comments:
. is collaborative in everything he does and inspires a collaborative approach in others.

» The staff are so energetic and encouraging of each other. They all look out for each other in each unit and appreciate
all of their team mates.

» Isreliable and keeps the team focused on the delivery of outcomes.

* | honestly cannot think of anything that he could improve on.

. is very approachable and always willing to listen.

* When in need, he picks the appropriate person to conquer a task, project, initiative or strategy.

HR-Survey.com 11/1/2025
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Cultural Awareness

Definition:
Cultural Awareness is the ability to recognize and reflect on one's own cultural
perspectives and biases while remaining open to the unique views and traditions
of others. It involves showing sensitivity by honoring cultural milestones, adapting
communication respectfully, and addressing individual needs with care and empathy.
Culturally aware individuals foster inclusion by listening without judgment, promoting
mutual respect, and encouraging recognition of diverse voices across teams. They
continuously learn, advocate for equity, and model humility and integrity; helping build
safe, collaborative environments where cultural differences are valued as strengths.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60
2.25

2.40

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Seeks out different viewpoints and benefits from different perspectives.
Self

Supervisor
Peer
Direct Reports

22. Builds collaborative relationships by honoring cultural norms and interpersonal boundaries.
Self

Supervisor
Peer
Direct Reports

3.00
3.00
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23. Treats others with dignity and respect.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. Adapts communication style to respect cultural norms and preferences of team members.
Self 2.00

Supervisor
Peer
Direct Reports

25. Shows respect in daily interactions
Self

Supervisor
Peer
Direct Reports

2.60

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2

21. Seeks out different viewpoints and benefits from different 15 2.60 66.7 . 27% _

perspectives.

22. Builds collaborative relationships by honoring cultural 15 2.33 40.0 . 53% _

norms and interpersonal boundaries.
23. Treats others with dignity and respect. 15 2.07 20.0 - 67% -

24. Adapts communication style to respect cultural norms and 15 240 533 - 33% _

preferences of team members.

25. Shows respect in daily interactions 15 2.27 533 - 20% _

Comments:
» Always steps up if help is needed.

» He promotes teamwork and has put forth a lot of effort in getting managers, providers, and employees engaged.
* You can count on to give you the most honest feedback even if it is information you may not want to hear.

» | look to him for guidance and support. It seems his responsibilities and work load are not at a managerial level but
Director. If he had the additional support of experienced employees this would help lighten his load.

. likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team
player when there are many projects going on at once.
. is dedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous

improvement. He has a very good understanding of what | do and is very effective in helping me to see things | could
be doing better and where my focus should be.
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Results Oriented

Definition:
Results Orientation is an attitude of focusing on achieving results. Facilitated
by a combination of job skills and personal attributes, individuals must set and prioritize
goals, plan actions while remaining flexible to change as the situation changes.
Stays focused on the task, avoid distractions and overcoming obstacles. These
individuals are highly motivated and prefer to take action.

Why this is Important:
Results oriented individuals are leaders having impact on the organization setting
the standard by which others are measured. Achieving results is a critical function
of organizations. Individuals with a results orientation help focus the direction of other
employees toward a common goal, create innovative solutions to problems, increase
production through efficiencies and improve the department and organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. Achieves performance benchmarks.

Self 2.00
Supervisor 1.00
Peer 2.00
Direct Reports 2.80

27. Adjusts timelines and deliverables in response to evolving stakeholder needs.

Self 2.00
Supervisor 2.00
Peer 2.25
Direct Reports
1 2 3

HR-Survey.com 11/1/2025




Results for: 21

28. Establishes clear performance standards and reinforces them through regular feedback.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

29. Always willing to help coworkers to keep productions levels high.
Self

Supervisor
Peer
Direct Reports

3.00

3.00

30. Makes changes to the plans if it will result in increased output.
Self 2.00

Supervisor 2.00
Peer 1.88
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
26. Achieves performance benchmarks. 15 220 333 - 53% -
27. Adjusts timelines and deliverables in response to evolving 15 2.00 26.7 - 47% -

stakeholder needs.

28. Establishes clear performance standards and reinforces 15 2.47 533 . 40% _
them through regular feedback.
29. Always willing to help coworkers to keep productions 15 2.60 60.0 40% _
levels high.
30. Makes changes to the plans if it will result in increased 15 1.80 133 - 53% -
output.
Comments:
» Sometimes a problem or issue can halt your progress. Strive to tackle these head on instead of hoping they resolve
on their own.
* He has put together a fantastic leadership group that keeps the customer experience first and foremost.
. is easy to work with and is a positive energy in meetings. He makes an effort to build and maintain

relationships throughout the organization.

» Heis an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased
diversity and cultural sensitivity serves our customer population.

. is very willing to involve employees and to delegate to others. He stretches others to increase their
potential.

e |value for so much more than his negotiating skills which are outstanding.
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Clarity

Definition: _ o .
Is clear in written documents, public speaking, instructions, and performance
evaluations. Able to express ideas effectively.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. Uses appropriate grammar and tense in communications.
Self

Supervisor
Peer
Direct Reports

32. Checks details thoroughly.
Self

Supervisor
Peer
Direct Reports
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33. Maintains clarity in goals and objectives.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

2.40

34. Is clear about the roles and duties of team members.
Self

Supervisor
Peer
Direct Reports

35. Makes sure employees understand why they were given certain assignments.
Self

Supervisor
Peer
Direct Reports

2.00
3.00

1.75
1.80

1 2

w

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
Iltem n Avg LOA ;
31. Uses appropriate grammar and tense in communications. 15 2.13 333 - 47%
32. Checks details thoroughly. 15 213 333 - 47%
33. Maintains clarity in goals and objectives. 15 2.07 333 - 40%
34. |Is clear about the roles and duties of team members. 15 213 26.7 - 60%
35. Makes sure employees understand why they were given 15 1.87 20.0 - 47%

certain assignments.

Comments:
» Closes off discussions with action plans.

* Good Team Player! Good decision making skills. A hard worker.
. is a very good leader.

» This past year we have gone through many changes and some difficult situations and he is always here to support
us as a department.

» He easily recognizes strengths and talents during interviews and hires or places these individuals accordingly.

e As a manager, is consistently willing to challenge our department to use the resources in our stewardship
more efficiently and always for an enhanced customer experience.
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Customer Focus

Definition:
Customer Focus is the commitment to understanding, anticipating, and consistently
meeting customer needs through responsive, respectful, and solution-oriented
service. It involves building trust-based relationships, acting with integrity, and delivering
dependable experiences that exceed expectations and foster long-term loyalty.
Customer-focused professionals listen actively, adapt quickly, follow through on
commitments, and model a helpful, service-first mindset that inspires others. They
embrace feedback, pursue continuous improvement, and create innovative, high-quality
solutions tailored to the evolving needs of every customer.

Why this is Important:
Customer Focus is essential to organizational success because it builds trust, drives
loyalty, and creates meaningful customer experiences that lead to repeat business
and positive reputation. By actively listening, anticipating needs, and delivering
tailored solutions with urgency and empathy, employees foster long-term relationships
and consistently exceed expectations. A customer-focused culture encourages
continuous improvement, innovation, and accountability--turning feedback into
actionable insights and aligning service with evolving customer demands. When
modeled across teams, Customer Focus becomes a strategic advantage that elevates
performance, strengthens brand identity, and positions the organization as a leader
in service excellence.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.80
Peer 1.85
Direct Reports 2.24
1 2 3
Disagree Unsure Agree
Scores on Each Item:
The scores for each of the items in this competency are shown below.
36. Addresses customer complaints immediately.
Self
Supervisor 3.00
Peer
Direct Reports
1 2 3
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37. Accepts responsibility for ensuring customer satisfaction.
Self

Supervisor
Peer
Direct Reports

38. Consistently exceeds customer expectations.
Self

Supervisor
Peer
Direct Reports 2.20

39. Promotes, implements, maintains and enhances relationships with customers.
Self

Supervisor
Peer
Direct Reports

40. Manages customer accounts with high degree of competence.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
36. Addresses customer complaints immediately. 15 1.87 20.0 47% -
37. Accepts responsibility for ensuring customer satisfaction. 15 193 133 - 67% -
38. Consistently exceeds customer expectations. 15 2.07 333 - 40% -
39. Promotes, implements, maintains and enhances 15 233 333 67% -
relationships with customers.
40. Manages customer accounts with high degree of 15 2.07 333 - 40% -
competence.
Comments:

* He is an effective communicator with his colleagues and | look forward to working with his in the years to come as we
taken [CompanyName] to new levels of achievement.

» Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.

* Engagement is an area where has improved by being more in-tune with department needs. He listens
more and asks great questions.

» | strongly believe the potential he has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of his abilities.

» Another area he needs to work on is honoring team decisions. He will make unilateral decisions and then not tell the
team.

» He can be too quick to focus on perceived weaknesses instead of leaning into strengths.
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Recognition

Definition:
Recognition is the intentional acknowledgment and appreciation of employees'
contributions, achievements, and performance, ensuring that praise is timely,
meaningful, fair, and aligned with organizational values. Effective recognition
fosters a supportive and engaging workplace by integrating structured programs,
spontaneous appreciation, and impactful rewards-both formal and informal-while
reinforcing positive behaviors and incentivizing success. By making recognition
visible, systematic, and inclusive, leaders cultivate an environment where employees
feel valued, motivated, and empowered to contribute to organizational growth and
excellence.

Why this is Important:
Recognition is vital for organizations and companies because it fosters a culture of
appreciation, motivation, and engagement, leading to higher employee satisfaction
and retention. When employees feel valued through timely, meaningful, and fair
acknowledgment of their contributions, they are more likely to remain committed,
perform at their best, and contribute to organizational success. By strategically
integrating recognition into leadership practices, development initiatives, and workplace
culture, companies cultivate an environment where employees feel empowered,
teamwork thrives, and productivity is strengthened, ultimately driving long-term
growth and innovation.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. Plans specific awards for different levels of service.
Self

Supervisor
Peer
Direct Reports
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42. Uses Eco-Friendly awards to incentivize employees to conserve natural resources.
Self 2.00

Supervisor
Peer
Direct Reports

43. Offers recognition that is well deserved.
Self

Supervisor
Peer
Direct Reports

44. Keenly aware of performance of employees to know when and where recognition may be warranted.
Self 2.00

Supervisor 2.00
Peer 2.00
Direct Reports

45. Assesses the capabilities of team leaders to recognize their employees.
Self

Supervisor
Peer 2.50
Direct Reports 2.60
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

41.

42.

43.

44,

45.

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2

Plans specific awards for different levels of service. 15 2.00 26.7 - 47%

Uses Eco-Friendly awards to incentivize employees 15 2.13
to conserve natural resources.

Offers recognition that is well deserved. 15 2.20
Keenly aware of performance of employees to know when 15 2.20
and where recognition may be warranted.

Assesses the capabilities of team leaders to recognize 15 2.53

their employees.

Comments:

is professional, collaborative. . .a great team member.
He is a natural and perfect fit for the CFO position.
He inspires others by the manner in which he does his work and engages others.
Transparency and honesty is important early in the process.

He has provided training and projects for the billing staff so that they will be confident when working with operations
staff. The goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end
and to tackle difficult customer questions.

He effectively communicates and his communications are always professional, maintain confidentiality, courteous
and timely.
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Business Acumen

Definition:
Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership
and influence; understanding the mission and vision; sharing information; being
impactful; working toward and supporting the customer; having financial literacy;
managing risk; analytical; managing change; awareness of the market; and having
regulatory knowledge.

Why this is Important:
Business acumen is a critical skill set for achieving success in business. It
encompasses an understanding of how a business operates and the ability to facilitate
operations, make strategic decisions, and communicate effectively to drive profitability
and growth.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor

2.60

Peer 2.20

Direct Reports 2.48
1 2 3
Disagree Unsure Agree
Scores on Each Item:
The scores for each of the items in this competency are shown below.
46. Sponsors and promotes business efficiency changes.
Self 2.00
Supervisor 3.00
Peer 2.25
Direct Reports 2.20
47. Converses with customers and clients to get a better insight into their business needs.
Self 2.00
Supervisor 2.00
Peer 1.88
Direct Reports 2.60
1 2 3
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48. Applies the knowledge of work processes to influence the achievement of business goals
Self 2.00

Supervisor
Peer
Direct Reports

3.00

49. Creates robust talent development programs through the identification of key skills gaps and future needs ensuring the
company is able to meet its mission and vision.

Self 2.00
Supervisor 3.00
Peer
Direct Reports
50. Exhibits behavior that is consistent with the vision, mission, and core values of the organization
Self 3.00
Supervisor 2.00
Peer 2.00

Direct Reports 2.80

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
Item n Avg LOA 2
46. Sponsors and promotes business efficiency changes. 15 227 26.7 73%
47. Converses with customers and clients to get a better insight 15 2.13 26.7 - 60%

into their business needs.

48. Applies the knowledge of work processes to influence 15 240 40.0 60%
the achievement of business goals

49. Creates robust talent development programs through 15 247 46.7 53%
the identification of key skills gaps and future needs
ensuring the company is able to meet its mission and vision.

50. Exhibits behavior that is consistent with the vision, mission, 15 2.33 46.7 - 40%
and core values of the organization

Comments:
. does a great job in supporting and engaging all of his employees.
» Sometimes he forces a solution he expects to work, but won't be effective under the circumstances.
. is very professional in dealing with his peers and the staff.
* | appreciate 's calm demeanor, his listening skills, and that he typically demonstrates that | have his full
attention when we are in meetings.
. works at maintaining good communication with all staff by engaging in operations through informal and

formal meetings with staff. This helps in understanding the needs of our lab while developing teamwork within our
system. He also regularly meets with the technical specialist and supervisors to review department operations
review the direction the department is taking and help with prioritization and support of department needs and projects.

HR-Survey.com 11/1/2025




Results for: 32

» Outstanding leader.
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Fiscal Management

Definition: o .
Maintains appropriate financial controls and budgets.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor

2.80
2.33
2.43

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

51. Monitors expenses and verifies the need for items purchased.
Self

Supervisor
Peer
Direct Reports

52. Effective in using Company's resources.
Self

Supervisor
Peer
Direct Reports
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53. Provides budgeting and accounting support to the Company.
Self

Supervisor
Peer
Direct Reports

54. Ensures others follow the correct rules and regulations on fiscal matters.
Self

Supervisor
Peer
Direct Reports

55. Keeps excellent records for financial transparency.
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

51. Monitors expenses and verifies the need for items 14 221 286 . 64%
purchased.

52. Effective in using Company's resources. 14 229 429 - 43% _
53. Provides budgeting and accounting support to the 15 2.53 533 47% _

Company.
54. Ensures others follow the correct rules and regulations 15 247 46.7 53% _
on fiscal matters.
55. Keeps excellent records for financial transparency. 15 240 40.0 60% _
Comments:
. collaborates well with other departments and managers.
. is one of the most hones, ethical individuals | have ever met. | always trust him to make the right decisions
for our unit.

» He often will say he doesn't need the details or that he already knows and doesn't need an explanation.

» Heis fully engaged in his work and shares his professional goals and projects so his team is aware of what he is working
on and how the work of each team members fits within the departmental goals.

» Heis friendly, courteous, and kind all while being very professional.
» Heis highly engaged in his work and passionate about connecting with others in a meaningful way.
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Vision

Definition:
Vision is the ability to craft and communicate a compelling, aspirational direction
that aligns people, strategy, and culture toward a shared future. It integrates foresight
and problem identification to anticipate challenges, while translating long-term goals
into actionable plans through both personal execution and team empowerment.
Visionary leaders inspire and influence others by modeling consistency, celebrating
progress, and fostering a growth-oriented environment that reflects organizational
values. Through strategic clarity and motivational leadership, vision becomes a unifying
force that drives innovation, alignment, and sustained performance.

Why this is Important:
Vision, as defined through its multifaceted dimensions, is essential because it provides
organizations with a coherent and compelling sense of direction that integrates
strategy, culture, and execution. It aligns individuals and teams around shared
long-term goals, enabling consistent decision-making even amid complexity or change.
By inspiring commitment, fostering growth, and translating ambition into actionable
plans, vision becomes the engine that drives innovation, resilience, and sustained
performance. Without it, organizations risk fragmentation, short-termism, and a loss of
purpose--making vision not just a leadership trait, but a strategic necessity.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

56. Inspires individuals to achieve success by clearly communicating the organization's vision and motivating them to align their
personal goals with this vision.
Self 2.00

Supervisor 2.00
Peer 2.50
Direct Reports
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57. Develops action plans to align his/her work with the goals of the organization.
Self

Supervisor

Peer

Direct Reports

58. Creates a timeline to fulfill the organization's vision.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

59. Frames challenges and opportunities through the lens of the vision, inspiring confidence and urgency.
Self 2.00

Supervisor 2.00

Peer 2.25
Direct Reports 2.40
60. Creates and executes a strategic vision that propels the department forward.
Self 2.00
Supervisor 2.00
Peer 2.25

Direct Reports

HR-Survey.com 11/1/2025




~

Results for: 3

Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2

Iltem n Avg LOA 2

56. Inspires individuals to achieve success by clearly 15 2.53 533 47%
communicating the organization's vision and motivating
them to align their personal goals with this vision.

57. Develops action plans to align his/her work with the goals 15 233 333 67%
of the organization.

58. Creates a timeline to fulfill the organization's vision. 15 2.33 333 67%

59. Frames challenges and opportunities through the lens of the 15 2.27 26.7 73%

vision, inspiring confidence and urgency.

60. Creates and executes a strategic vision that propels the 15 2.33 333 67%
department forward.

Comments:
. has a clear process for hiring which has aided his in building an amazing team.

* He challenges me every day to be my best and | appreciate that.

» He also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. | must say that | learn a great deal from and his style
of leadership. His understanding and appreciation of his leadership team and all his associates is something | would
aspire to replicate in my own leadership areas of repsonsibility.

» Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers

and there are leaders, fits the leadership role well.

» Our team has gone through a lot of changes in the last year and has demonstrated his ability to lead our
team through challenges and to place employees in roles they will be successful in.

* | appreciate 's direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak
up.
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