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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Planning 2.38

Management 2.37

Goals 2.33

Business Acumen 2.32

Professional Development 2.29

Quality 2.28

Action 2.23

Juggling Multiple Responsibilities 2.21

Trustworthy 2.21

Clarity 2.07

Safety 2.05

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Professional Development

Professional Development
Self 2.00

Other 2.31
0.31

Quality

Quality
Self 2.00

Other 2.30
0.30

Planning

Planning
Self 2.20

Other 2.40
0.20

Management

Management
Self 2.20

Other 2.39
0.19

Business Acumen

Business Acumen
Self 2.20

Other 2.33
0.13

Safety

Safety
Self 2.00

Other 2.06
0.06

Action

Action
Self 2.20

Other 2.23
0.03

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 2.20

Other 2.21
0.01Trustworthy

Trustworthy
Self 2.20

Other 2.21
0.01

Goals

Goals
Self 2.40

Other 2.33
0.07

Clarity

Clarity
Self 2.20

Other 2.06

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

0.14
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Management

Definition:

Management is the disciplined practice of aligning people, resources, and strategy
to achieve organizational goals through clear communication, timely feedback,
and consistent accountability. It involves leading by example, empowering others to act
with confidence, and coordinating team efforts to ensure progress, development,
and high performance. Effective managers establish focus and direction, inspire
commitment, and recognize contributions while managing time, projects, and strategic
priorities with precision. They delegate thoughtfully, supervise with integrity, resolve
conflicts constructively, and allocate resources responsively to sustain momentum
and drive results.

Management is the disciplined practice of aligning people, resources, and strategy
to achieve organizational goals through clear communication, timely feedback,
and consistent accountability. It involves leading by example, empowering others to act
with confidence, and coordinating team efforts to ensure progress, development,
and high performance. Effective managers establish focus and direction, inspire
commitment, and recognize contributions while managing time, projects, and strategic
priorities with precision. They delegate thoughtfully, supervise with integrity, resolve
conflicts constructively, and allocate resources responsively to sustain momentum
and drive results.

Why this is Important:

Management is essential to organizations because it transforms strategic intent into
coordinated action, ensuring that people, resources, and priorities are aligned toward
meaningful goals. Through clear communication, consistent accountability,
and timely feedback, managers create clarity, foster trust, and drive performance.
By leading through example and empowering others, they cultivate a culture of
ownership, innovation, and resilience--where individuals feel supported and motivated
to contribute their best. Effective management not only delivers results but also builds
the conditions for long-term growth, adaptability, and sustained organizational
health.

Management is essential to organizations because it transforms strategic intent into
coordinated action, ensuring that people, resources, and priorities are aligned toward
meaningful goals. Through clear communication, consistent accountability,
and timely feedback, managers create clarity, foster trust, and drive performance.
By leading through example and empowering others, they cultivate a culture of
ownership, innovation, and resilience--where individuals feel supported and motivated
to contribute their best. Effective management not only delivers results but also builds
the conditions for long-term growth, adaptability, and sustained organizational
health.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Treats others with respect and fairness, modeling inclusive and professional behavior across roles.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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2. Anticipates challenges at each project stage and prepares targeted solutions.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

3. Maintains a calm demeanor and tone of voice.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Develops contingency strategies to prepare for multiple future scenarios and uncertainties.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Outlines measurable criteria for quality, timeliness, and accountability.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Treats others with respect and fairness, modeling inclusive
and professional behavior across roles.

1. Treats others with respect and fairness, modeling inclusive
and professional behavior across roles.

15 2.27 33.3   7%  60%  33%

Anticipates challenges at each project stage and prepares
targeted solutions.

2. Anticipates challenges at each project stage and prepares
targeted solutions.

15 2.53 73.3  20%   7%  73%

Maintains a calm demeanor and tone of voice. 3. Maintains a calm demeanor and tone of voice. 15 2.33 40.0   7%  53%  40%

Develops contingency strategies to prepare for multiple
future scenarios and uncertainties.

4. Develops contingency strategies to prepare for multiple
future scenarios and uncertainties.

15 2.47 53.3   7%  40%  53%

Outlines measurable criteria for quality, timeliness,
and accountability.

5. Outlines measurable criteria for quality, timeliness,
and accountability.

15 2.27 40.0  13%  47%  40%

Comments: 
• 

Is viewed by many as a strong organizational resource.

Is viewed by many as a strong organizational resource.

• 

Appreciate ___'s willingness to participate on leadership in expanding research activity.

Appreciate ___'s willingness to participate on leadership in expanding research activity.

• 

___ is reliable and effective communicator. She has done a great job in taking the team to better organization
and follow through...executing on the many plans from service lines and throughout the system.

___ is reliable and effective communicator. She has done a great job in taking the team to better organization
and follow through...executing on the many plans from service lines and throughout the system.

• 

She identified the information needed to solve the problem and was able to obtain key information, even if it involved
looking outside her immediate resources.

She identified the information needed to solve the problem and was able to obtain key information, even if it involved
looking outside her immediate resources.

• 

Ready to tackle any given problem and help others finish 1st

Ready to tackle any given problem and help others finish 1st

• 

Her passion for and for education and her advanced degree is a tremendous asset to the team.

Her passion for and for education and her advanced degree is a tremendous asset to the team.

HR-Survey.com 11/1/2025
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Quality

Definition:

Quality is a fundamental aspect of businesses providing services or making products.
It is achieved through employees' dedication to high standards, guided by exemplary
leaders. It stems from creative initiatives and meticulous implementation of procedures
and protocols. Prompt issue resolution is crucial to maintaining quality.

Quality is a fundamental aspect of businesses providing services or making products.
It is achieved through employees' dedication to high standards, guided by exemplary
leaders. It stems from creative initiatives and meticulous implementation of procedures
and protocols. Prompt issue resolution is crucial to maintaining quality.

Why this is Important:

Quality is important for business in that high-quality products and services meet or
exceed customer expectations, leading to satisfaction and repeat customers.
Consistently delivering quality helps build a strong reputation which attracts new
customers. Investing in quality up-front can reduce costs in the long run. Producing
products or services that meet industry standards or regulations requires and emphasis
on quality.

Quality is important for business in that high-quality products and services meet or
exceed customer expectations, leading to satisfaction and repeat customers.
Consistently delivering quality helps build a strong reputation which attracts new
customers. Investing in quality up-front can reduce costs in the long run. Producing
products or services that meet industry standards or regulations requires and emphasis
on quality.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Develops and maintains quality control checklists for the manufacturing department.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Encourages employees to produce the best quality products.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3

HR-Survey.com 11/1/2025
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8. Understands and uses established quality procedures/controls.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Recognizes their role in promoting quality and safety in the workplace.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Views quality issues as a system failure rather than an individual failure.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Develops and maintains quality control checklists for the
manufacturing department.

6. Develops and maintains quality control checklists for the
manufacturing department.

15 2.13 33.3  20%  47%  33%

Encourages employees to produce the best quality
products.

7. Encourages employees to produce the best quality
products.

15 2.07 26.7  20%  53%  27%

Understands and uses established quality
procedures/controls.

8. Understands and uses established quality
procedures/controls.

15 2.33 40.0   7%  53%  40%

Recognizes their role in promoting quality and safety in the
workplace.

9. Recognizes their role in promoting quality and safety in the
workplace.

15 2.40 53.3  13%  33%  53%

Views quality issues as a system failure rather than an
individual failure.

10. Views quality issues as a system failure rather than an
individual failure.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

___ is excellent at communicating with staff and other departments. She is able to read people well and place them
where they would excel.

___ is excellent at communicating with staff and other departments. She is able to read people well and place them
where they would excel.

• 

I look forward to working with her in her new role.

I look forward to working with her in her new role.

• 

___ is conscientious and expedient in her approach to work. She gets things done quickly and efficiently.

___ is conscientious and expedient in her approach to work. She gets things done quickly and efficiently.

• 

Working with ___ on the IP rehab project has been awesome. She is great at what she does. She understands
her role and what is needed to keep the project moving. Makes concrete decisions and stands by them. I would work
with her anytime.

Working with ___ on the IP rehab project has been awesome. She is great at what she does. She understands
her role and what is needed to keep the project moving. Makes concrete decisions and stands by them. I would work
with her anytime.

• 

I appreciate her helpful and cheerful outlook!

I appreciate her helpful and cheerful outlook!

• 

She is a joy to work for.

She is a joy to work for.

HR-Survey.com 11/1/2025
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Action

Definition:

Action reflects the ability to proactively address challenges, take initiative, and act
decisively to drive results while fostering a culture of excellence and continuous
improvement. It involves being resourceful, ambitious, and tenacious in overcoming
obstacles, as well as responsive and preemptive in mitigating potential issues. Effective
action includes delegating tasks appropriately, maintaining responsibility, and ensuring
timely, results-oriented efforts to achieve goals with efficiency and innovation.

Action reflects the ability to proactively address challenges, take initiative, and act
decisively to drive results while fostering a culture of excellence and continuous
improvement. It involves being resourceful, ambitious, and tenacious in overcoming
obstacles, as well as responsive and preemptive in mitigating potential issues. Effective
action includes delegating tasks appropriately, maintaining responsibility, and ensuring
timely, results-oriented efforts to achieve goals with efficiency and innovation.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Gets the job done.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. Focuses on tasks without being distracted.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

1 2 3

HR-Survey.com 11/1/2025
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13. Makes effective decisions, even when under pressure.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Gets people to take action.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Acts immediately instead of waiting for someone else to solve the issue.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Gets the job done. 11. Gets the job done. 15 2.33 40.0   7%  53%  40%

Focuses on tasks without being distracted. 12. Focuses on tasks without being distracted. 15 2.07 20.0  13%  67%  20%

Makes effective decisions, even when under pressure. 13. Makes effective decisions, even when under pressure. 15 2.07 26.7  20%  53%  27%

Gets people to take action. 14. Gets people to take action. 15 2.27 40.0  13%  47%  40%

Acts immediately instead of waiting for someone else to
solve the issue.

15. Acts immediately instead of waiting for someone else to
solve the issue.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

I appreciate her dedication to the department employees.

I appreciate her dedication to the department employees.

• 

___'s passion is construction. I had the pleasure of working for her as supervisor for nine months. During that short time
there were multiple changes to make our department more effective in the areas of customer service and performance.

___'s passion is construction. I had the pleasure of working for her as supervisor for nine months. During that short time
there were multiple changes to make our department more effective in the areas of customer service and performance.

• 

She is a strength that supports department morale and work flow.

She is a strength that supports department morale and work flow.

• 

She always involves others in decisions ensuring a well rounded approach.

She always involves others in decisions ensuring a well rounded approach.

• 

Accountability on both sides.   Make sure that if a task is delegated then that person should be accountable for the task.

Accountability on both sides.   Make sure that if a task is delegated then that person should be accountable for the task.

• 

Overall, ___ is an inspiring and energetic leader for our department. It's a big reason why I wanted to join her team last
year! She also has demonstrated awareness of knowing when changes are necessary within the department.

Overall, ___ is an inspiring and energetic leader for our department. It's a big reason why I wanted to join her team last
year! She also has demonstrated awareness of knowing when changes are necessary within the department.

HR-Survey.com 11/1/2025
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Professional Development

Definition:

Improvement through specialized training and participating in advanced professional
courses.

Improvement through specialized training and participating in advanced professional
courses.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Encourages employees to take courses relevant to their job.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. Demonstrate enthusiasm and a willingness to learn new skills and knowledge
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

1 2 3
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18. Quickly acquire and apply new knowledge and skills when needed
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Contributing fully to the extent of their skills
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Seeks opportunities for continuous learning.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Encourages employees to take courses relevant to their
job.

16. Encourages employees to take courses relevant to their
job.

15 2.33 46.7  13%  40%  47%

Demonstrate enthusiasm and a willingness to learn new
skills and knowledge

17. Demonstrate enthusiasm and a willingness to learn new
skills and knowledge

15 2.33 40.0   7%  53%  40%

Quickly acquire and apply new knowledge and skills when
needed

18. Quickly acquire and apply new knowledge and skills when
needed

14 2.00 14.3  14%  71%  14%

Contributing fully to the extent of their skills 19. Contributing fully to the extent of their skills 14 2.21 42.9  21%  36%  43%

Seeks opportunities for continuous learning. 20. Seeks opportunities for continuous learning. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

She makes it very clear what the expectations are and the goals stay consistent.   If there is a change in focus, the
reason for the change in focus or priority is clearly explained and is not done on a whim.   Changes are thought out and
logical.

She makes it very clear what the expectations are and the goals stay consistent.   If there is a change in focus, the
reason for the change in focus or priority is clearly explained and is not done on a whim.   Changes are thought out and
logical.

• 

___ is especially consistent in communicating in a clear and understandable way. I know what is expected of me and am
given the tools to succeed and excel.

___ is especially consistent in communicating in a clear and understandable way. I know what is expected of me and am
given the tools to succeed and excel.

• 

She is doing a great job of branding [CompanyName] (something that has been needed for a very long time).   when
she first came she had some miss steps, ie posters, pushing agenda fast etc, but has adapated to [CompanyName]
and to the department, well done.

She is doing a great job of branding [CompanyName] (something that has been needed for a very long time).   when
she first came she had some miss steps, ie posters, pushing agenda fast etc, but has adapated to [CompanyName]
and to the department, well done.

• 

___ is dedicated, putting in long days and long hours and is accessible to both staff and her leadership team by phone
or email.

___ is dedicated, putting in long days and long hours and is accessible to both staff and her leadership team by phone
or email.

• 

Where do I even start to articulate how much I value about working with ___ ? I learn something every time I have the
opportunity to work with her and she is the picture of grace under pressure. She uses any frustration to drive [Pronoun:
himsher ] to a better level of performance and understanding and I never see her turn that on others. I feel so fortunate
to have a good relationship with such a gifted professional colleague as ___ is.

HR-Survey.com 11/1/2025
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Where do I even start to articulate how much I value about working with ___ ? I learn something every time I have the
opportunity to work with her and she is the picture of grace under pressure. She uses any frustration to drive [Pronoun:
himsher ] to a better level of performance and understanding and I never see her turn that on others. I feel so fortunate
to have a good relationship with such a gifted professional colleague as ___ is.

• 

Collaboration with other departments and stakeholders is inconsistent.   When asked questions about items, she
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
  She seems hesitant to ask for feedback, review, or help.

Collaboration with other departments and stakeholders is inconsistent.   When asked questions about items, she
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
  She seems hesitant to ask for feedback, review, or help.

HR-Survey.com 11/1/2025
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Goals

Definition:

Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Why this is Important:

The goal setting competency is important in that it establishes focus and direction
for a business helping to align the efforts of employees. These goals can motivate
and engage employees by giving them a clear purpose and a sense of accomplishment.
  Goals also provide a framework (or benchmark) for measuring performance.
Performance metrics help evaluate the effectiveness of different strategies. Goals also
help to determine where resources should be allocated.   Goals also establish lines
of accountability and responsibility. Goals are also used in strategic planning.

The goal setting competency is important in that it establishes focus and direction
for a business helping to align the efforts of employees. These goals can motivate
and engage employees by giving them a clear purpose and a sense of accomplishment.
  Goals also provide a framework (or benchmark) for measuring performance.
Performance metrics help evaluate the effectiveness of different strategies. Goals also
help to determine where resources should be allocated.   Goals also establish lines
of accountability and responsibility. Goals are also used in strategic planning.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Needs Development Needs DevelopmentMeets Standards Meets StandardsDefinite Strength Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Establishes goals that are both attainable and ambitious.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

1 2 3
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22. Is able to pursue multiple goals simultaneously.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

23. Makes sure that team members have a clear idea of our group's goals.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Assists team members in reaching their objectives.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Participates in the setting of self-goals.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Establishes goals that are both attainable and ambitious. 21. Establishes goals that are both attainable and ambitious. 15 2.60 66.7   7%  27%  67%

Is able to pursue multiple goals simultaneously. 22. Is able to pursue multiple goals simultaneously. 15 2.33 40.0   7%  53%  40%

Makes sure that team members have a clear idea of our
group's goals.

23. Makes sure that team members have a clear idea of our
group's goals.

15 2.07 20.0  13%  67%  20%

Assists team members in reaching their objectives. 24. Assists team members in reaching their objectives. 15 2.40 53.3  13%  33%  53%

Participates in the setting of self-goals. 25. Participates in the setting of self-goals. 15 2.27 53.3  27%  20%  53%

Comments: 
• 

My only constructive feedback would be for her to continue to be aware of how her personal style when she has strong
feelings about something can, at times, shut down contrary views/opinions from the group.   She may want to consider
open ended questions from others to draw out their thoughts and then sharing her perspective as a balance.

My only constructive feedback would be for her to continue to be aware of how her personal style when she has strong
feelings about something can, at times, shut down contrary views/opinions from the group.   She may want to consider
open ended questions from others to draw out their thoughts and then sharing her perspective as a balance.

• 

We are very blessed to have ___ for our manager! Best one we've EVER had. We appreciate her very much.

We are very blessed to have ___ for our manager! Best one we've EVER had. We appreciate her very much.

• 

A great addition to the team.

A great addition to the team.

• 

___ has fallen into a routine between the two offices and is making a much more routine appearance at the North office.
This has helped out a lot too with continued improvement on communication! ___ has been a great addition to our team!

___ has fallen into a routine between the two offices and is making a much more routine appearance at the North office.
This has helped out a lot too with continued improvement on communication! ___ has been a great addition to our team!

• 

Help subordinates grow by challenging them to solve a problems instead of providing the answers.

Help subordinates grow by challenging them to solve a problems instead of providing the answers.

• 

I believe ___ sets the bar for collaborative work and demonstrating team building. She is an exceptional peer and one
who I enjoy working with.

I believe ___ sets the bar for collaborative work and demonstrating team building. She is an exceptional peer and one
who I enjoy working with.
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Juggling Multiple Responsibilities

Definition:

Manages time and decision making to accomplish multiple tasks simultaneously.
  Multitasking saves time and increases productivity.

Manages time and decision making to accomplish multiple tasks simultaneously.
  Multitasking saves time and increases productivity.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Is aware of the deadlines for specific tasks/assignments.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Ranks the importance of tasks to make sure critical tasks are completed first.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Determines which tasks are critical and which tasks are optional.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Avoids bottlenecks in progress by assigning multiple individuals to critical tasks.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Can multitask while performing all of their other responsibilities and activities.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Is aware of the deadlines for specific tasks/assignments. 26. Is aware of the deadlines for specific tasks/assignments. 15 2.20 33.3  13%  53%  33%

Ranks the importance of tasks to make sure critical tasks
are completed first.

27. Ranks the importance of tasks to make sure critical tasks
are completed first.

15 2.00 26.7  27%  47%  27%

Determines which tasks are critical and which tasks are
optional.

28. Determines which tasks are critical and which tasks are
optional.

15 2.47 53.3   7%  40%  53%

Avoids bottlenecks in progress by assigning multiple
individuals to critical tasks.

29. Avoids bottlenecks in progress by assigning multiple
individuals to critical tasks.

15 2.60 60.0  40%  60%

Can multitask while performing all of their other
responsibilities and activities.

30. Can multitask while performing all of their other
responsibilities and activities.

15 1.80 13.3  33%  53%  13%

Comments: 
• 

Don't know where we would be without her.

Don't know where we would be without her.

• 

___'s unit appears to be functioning well in regards to outcomes so she should be proud of her leadership abilities.

___'s unit appears to be functioning well in regards to outcomes so she should be proud of her leadership abilities.

• 

Seems willing to collaborate with other departments but feels as if she is over protective when approached about issues
involving her team or processes.

Seems willing to collaborate with other departments but feels as if she is over protective when approached about issues
involving her team or processes.

• 

There are times that the customers interest is overlooked because it is the way we have always done it.

There are times that the customers interest is overlooked because it is the way we have always done it.

• 

Her professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

Her professionalism, willingness to assist in any situation, and integrity are integral to our organizational effectiveness.

• 

She can fall behind on projects without providing timely feedback.

She can fall behind on projects without providing timely feedback.
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Clarity

Definition:

Is clear in written documents, public speaking, instructions, and performance
evaluations.   Able to express ideas effectively.

Is clear in written documents, public speaking, instructions, and performance
evaluations.   Able to express ideas effectively.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Clarifies problems and their causes to help employees correct them.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Is clear about the roles and duties of team members.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. Avoids stating unclear or conflicting goals.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Uses appropriate grammar and tense in communications.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Checks details thoroughly.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Clarifies problems and their causes to help employees
correct them.

31. Clarifies problems and their causes to help employees
correct them.

15 2.13 33.3  20%  47%  33%

Is clear about the roles and duties of team members. 32. Is clear about the roles and duties of team members. 15 2.13 33.3  20%  47%  33%

Avoids stating unclear or conflicting goals. 33. Avoids stating unclear or conflicting goals. 15 2.07 33.3  27%  40%  33%

Uses appropriate grammar and tense in communications. 34. Uses appropriate grammar and tense in communications. 15 2.13 26.7  13%  60%  27%

Checks details thoroughly. 35. Checks details thoroughly. 15 1.87 20.0  33%  47%  20%

Comments: 
• 

Her passion for and for education and her advanced degree is a tremendous asset to the team.

Her passion for and for education and her advanced degree is a tremendous asset to the team.

• 

She has been both a great co-worker and mentor to me.

She has been both a great co-worker and mentor to me.

• 

She is truly dedicated to doing a good job, by helping us do a good job.

She is truly dedicated to doing a good job, by helping us do a good job.

• 

___ demonstrates a vast amount of knowledge and wisdom as a leader.

___ demonstrates a vast amount of knowledge and wisdom as a leader.

• 

She puts the customer experience first and expects that from the staff as well. She has been a wonderful role model
for the rest of the unit.

She puts the customer experience first and expects that from the staff as well. She has been a wonderful role model
for the rest of the unit.

• 

___ see the opportunity for process improvement within the department but does not consistently lead an organized
approach to initiate those improvements.

___ see the opportunity for process improvement within the department but does not consistently lead an organized
approach to initiate those improvements.

HR-Survey.com 11/1/2025



Results for:  21

Safety

Definition:

Works in a safe manner and promotes safe working conditions.

Works in a safe manner and promotes safe working conditions.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Is not afraid to question a potential safety issue observed in the workplace.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Works to implement corrective safety measures.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. Performs work safely.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Participates in safety training when offered.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Ensures that all supervisors are aware of regulatory and compliance measures.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
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2

Definite
Strength

3

Needs
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1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Is not afraid to question a potential safety issue observed
in the workplace.

36. Is not afraid to question a potential safety issue observed
in the workplace.

15 1.87 20.0  33%  47%  20%

Works to implement corrective safety measures. 37. Works to implement corrective safety measures. 15 1.93 13.3  20%  67%  13%

Performs work safely. 38. Performs work safely. 15 2.07 33.3  27%  40%  33%

Participates in safety training when offered. 39. Participates in safety training when offered. 15 2.33 33.3  67%  33%

Ensures that all supervisors are aware of regulatory
and compliance measures.

40. Ensures that all supervisors are aware of regulatory
and compliance measures.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

Again, she has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.

Again, she has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.

• 

She has a calm demeanor and willingness to help with anything.

She has a calm demeanor and willingness to help with anything.

• 

___ appropriately utilizes the resources of other team members to meet the needs of the organization.

___ appropriately utilizes the resources of other team members to meet the needs of the organization.

• 

I appreciate how ___ guides, supports, and direct staff.

I appreciate how ___ guides, supports, and direct staff.

• 

Sometimes work is pushed forward when she doesn't understand underlying issues and work needed.

Sometimes work is pushed forward when she doesn't understand underlying issues and work needed.

• 

She relies heavily on her team to seek front line input and opinions and is always great about communicating
upcoming changes.

She relies heavily on her team to seek front line input and opinions and is always great about communicating
upcoming changes.
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Trustworthy

Definition:

Is trusted by others.   Builds and maintains trust with others.   Is open and honest.

Is trusted by others.   Builds and maintains trust with others.   Is open and honest.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Builds and maintains the trust of others.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. Is a person you can trust.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. Demonstrates congruence between statements and actions.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Takes care to maintain confidential information.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Demonstrates a sense of responsibility and commitment to public trust.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 
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1
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1
1
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1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
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2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Builds and maintains the trust of others. 41. Builds and maintains the trust of others. 15 2.00 26.7  27%  47%  27%

Is a person you can trust. 42. Is a person you can trust. 15 2.13 33.3  20%  47%  33%

Demonstrates congruence between statements and actions. 43. Demonstrates congruence between statements and actions. 15 2.20 40.0  20%  40%  40%

Takes care to maintain confidential information. 44. Takes care to maintain confidential information. 15 2.20 26.7   7%  67%  27%

Demonstrates a sense of responsibility and commitment
to public trust.

45. Demonstrates a sense of responsibility and commitment
to public trust.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

___ has been able to provide her staff the support and encouragement needed for their professional growth, this has
benefited the whole team.

___ has been able to provide her staff the support and encouragement needed for their professional growth, this has
benefited the whole team.

• 

She is all the above and more, have never worked with a more engaged leader.   Her shoes will be difficult to fill.

She is all the above and more, have never worked with a more engaged leader.   Her shoes will be difficult to fill.

• 

Be being better organized. It would help with prioritizing.

Be being better organized. It would help with prioritizing.

• 

___ is always professional during interactions with staff.

___ is always professional during interactions with staff.

• 

Her communication is precise and at times short when some would prefer a greater detailed account.

Her communication is precise and at times short when some would prefer a greater detailed account.

• 

You could check for clarity in expectations more frequently.

You could check for clarity in expectations more frequently.
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Business Acumen

Definition:

Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership
and influence; understanding the mission and vision; sharing information; being
impactful; working toward and supporting the customer; having financial literacy;
managing risk; analytical; managing change; awareness of the market; and having
regulatory knowledge.

Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership
and influence; understanding the mission and vision; sharing information; being
impactful; working toward and supporting the customer; having financial literacy;
managing risk; analytical; managing change; awareness of the market; and having
regulatory knowledge.

Why this is Important:

Business acumen is a critical skill set for achieving success in business. It
encompasses an understanding of how a business operates and the ability to facilitate
operations, make strategic decisions, and communicate effectively to drive profitability
and growth.

Business acumen is a critical skill set for achieving success in business. It
encompasses an understanding of how a business operates and the ability to facilitate
operations, make strategic decisions, and communicate effectively to drive profitability
and growth.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. Able to decipher complex data making it easier to generate new insights.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

47. Evaluates risks in terms of their business impact and likelihood of occurrence.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

1 2 3
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48. Analyzes current business practices to make better informed decisions.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. Understands the financial metrics used by the department.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. Creates unique strategies that impact the Company.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 
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2
2
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Definite
Strength

3
3

Definite
Strength

3
3

Able to decipher complex data making it easier to generate
new insights.

46. Able to decipher complex data making it easier to generate
new insights.

15 2.27 26.7  73%  27%

Evaluates risks in terms of their business impact and
likelihood of occurrence.

47. Evaluates risks in terms of their business impact and
likelihood of occurrence.

15 2.13 26.7  13%  60%  27%

Analyzes current business practices to make better
informed decisions.

48. Analyzes current business practices to make better
informed decisions.

15 2.40 40.0  60%  40%

Understands the financial metrics used by the department. 49. Understands the financial metrics used by the department. 15 2.47 46.7  53%  47%

Creates unique strategies that impact the Company. 50. Creates unique strategies that impact the Company. 15 2.33 46.7  13%  40%  47%

Comments: 
• 

I feel that ___ has skills that are underutilized because she is a content expert in one function of the organization;
however, her skills are far beyond human resources and should be used to help push the organization forward.

I feel that ___ has skills that are underutilized because she is a content expert in one function of the organization;
however, her skills are far beyond human resources and should be used to help push the organization forward.

• 

___ has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial area.

___ has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial area.

• 

Need to continue to take action when needed, although have improved. . .

Need to continue to take action when needed, although have improved. . .

• 

___ does a great job in supporting and engaging all of her employees.

___ does a great job in supporting and engaging all of her employees.

• 

I have appreciated partnering with ___ over the last year in conversations with our educational partners interested
in bringing their degree programs on-site for our production staff, as well in the whole transition of the deptartment.
and roles of various employees.   Her support during this transition was extremely helpful to me.

I have appreciated partnering with ___ over the last year in conversations with our educational partners interested
in bringing their degree programs on-site for our production staff, as well in the whole transition of the deptartment.
and roles of various employees.   Her support during this transition was extremely helpful to me.

• 

___ is a strategic thinker - able to understand what result the organization is trying to achieve and how to achieve
those results.

___ is a strategic thinker - able to understand what result the organization is trying to achieve and how to achieve
those results.
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Planning

Definition:

Planning is a comprehensive process that integrates strategic foresight, organization,
and adaptability to ensure efficient execution and resource utilization. It involves
forecasting future needs, prioritizing tasks, managing logistics and time constraints,
and adjusting strategies in response to evolving circumstances. Effective planning
aligns departmental goals with stakeholder expectations while optimizing staffing,
scheduling, and implementation to drive sustained success.

Planning is a comprehensive process that integrates strategic foresight, organization,
and adaptability to ensure efficient execution and resource utilization. It involves
forecasting future needs, prioritizing tasks, managing logistics and time constraints,
and adjusting strategies in response to evolving circumstances. Effective planning
aligns departmental goals with stakeholder expectations while optimizing staffing,
scheduling, and implementation to drive sustained success.

Why this is Important:

Effective planning is essential for organizations and companies because it enhances
efficiency, adaptability, and long-term success. By integrating forecasting, strategic
planning, and resource management, businesses can anticipate challenges, allocate
resources wisely, and maintain operational continuity. Planning also improves
organization and prioritization, ensuring that tasks are executed effectively while
aligning with company goals. Ultimately, a well-structured planning process strengthens
decision-making, optimizes workflow, and enables organizations to navigate
complexities with confidence.

Effective planning is essential for organizations and companies because it enhances
efficiency, adaptability, and long-term success. By integrating forecasting, strategic
planning, and resource management, businesses can anticipate challenges, allocate
resources wisely, and maintain operational continuity. Planning also improves
organization and prioritization, ensuring that tasks are executed effectively while
aligning with company goals. Ultimately, a well-structured planning process strengthens
decision-making, optimizes workflow, and enables organizations to navigate
complexities with confidence.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 2.33

Direct Reports 2.43

1 2 3

Needs Development Needs DevelopmentMeets Standards Meets StandardsDefinite Strength Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

51. Creates effective project plans.
Self 3.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.00

1 2 3
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52. Creates plans to handle complex, multi-faceted projects.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.75

53. Is able to clearly articulate the plan for the department/district.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

54. Anticipates the impacts of strategic plans.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.60

55. Efficiently manages deadlines.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Creates effective project plans. 51. Creates effective project plans. 14 2.21 28.6   7%  64%  29%

Creates plans to handle complex, multi-faceted
projects.

52. Creates plans to handle complex, multi-faceted
projects.

14 2.29 42.9  14%  43%  43%

Is able to clearly articulate the plan for the
department/district.

53. Is able to clearly articulate the plan for the
department/district.

15 2.53 53.3  47%  53%

Anticipates the impacts of strategic plans. 54. Anticipates the impacts of strategic plans. 15 2.47 46.7  53%  47%

Efficiently manages deadlines. 55. Efficiently manages deadlines. 15 2.40 40.0  60%  40%

Comments: 
• 

I know I can always count on ___ to be reliable and respond in a timely manner to my request.

I know I can always count on ___ to be reliable and respond in a timely manner to my request.

• 

She makes her expectations clear to her team, reviews the expectations regularly and will provide constructive
feedback and offer opportunity for improvement to team members when needed.

She makes her expectations clear to her team, reviews the expectations regularly and will provide constructive
feedback and offer opportunity for improvement to team members when needed.

• 

___ pushes me to be more involved in committees, such as the customer satisfaction committee.   When motivating
the group has been a struggle, ___ has stepped in and redirected the conversations.   This redirection has resulted
in good dialogue with the group.

___ pushes me to be more involved in committees, such as the customer satisfaction committee.   When motivating
the group has been a struggle, ___ has stepped in and redirected the conversations.   This redirection has resulted
in good dialogue with the group.

• 

___ is a great resource to me when I have HR or professional development issues.   I count on her for her support
and sound advice.

___ is a great resource to me when I have HR or professional development issues.   I count on her for her support
and sound advice.

• 

She often becomes overly involved with projects and tries to change things when the projects and groups are running
smoothly.

She often becomes overly involved with projects and tries to change things when the projects and groups are running
smoothly.

• 

I so appreciate that ___ is so on top of everything that we do in payroll.

I so appreciate that ___ is so on top of everything that we do in payroll.
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