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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Managing Risk 3.47

Decision Making 3.45

Time Management 3.35

Accountability 3.31

Performance 3.31

Regulatory/Compliance 3.27

Flexibility 3.27

Business Acumen 3.25

Developing Others 3.21

Organizational Fluency 3.19

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Performance

Performance
Self 2.60

Other 3.36
0.76

Regulatory/Compliance

Regulatory/Compliance
Self 2.80

Other 3.30
0.50

Developing Others

Developing Others
Self 2.80

Other 3.24
0.44

Organizational
Fluency

Organizational
Fluency

Self 2.80

Other 3.21
0.41

Time Management

Time Management
Self 3.00

Other 3.37
0.37

Accountability

Accountability
Self 3.00

Other 3.33
0.33

Managing Risk

Managing Risk
Self 3.20

Other 3.49
0.29

Decision Making Decision Making
Self 3.20

Other 3.47
0.27Business Acumen

Business Acumen
Self 3.00

Other 3.27
0.27

Flexibility

Flexibility
Self 3.20

Other 3.27

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.07
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Managing Risk
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You maintain accurate, up-to-date records of risk
assessments, monitoring activities, and follow-up
actions.

1. You maintain accurate, up-to-date records of risk
assessments, monitoring activities, and follow-up
actions.

15 3.20 93.3   7%  67%  27%

I identify opportunities that may be created by
taking specific risks.

2. I identify opportunities that may be created by
taking specific risks.

15 3.87 100.0  13%  87%

You recognize that small changes may snowball
into major events.

3. You recognize that small changes may snowball
into major events.

15 3.33 93.3   7%  53%  40%

I ensure that any risky decisions taken are based
on informed decision making.

4. I ensure that any risky decisions taken are based
on informed decision making.

15 3.60 93.3   7%  27%  67%

You align risk management activities with existing
processes.

5. You align risk management activities with existing
processes.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

You maintain accurate, up-to-date records of risk assessments, monitoring
activities, and follow-up actions.

1. You maintain accurate, up-to-date records of risk assessments, monitoring
activities, and follow-up actions.

3.29 3.20 -0.09 7

I identify opportunities that may be created by taking specific risks. 2. I identify opportunities that may be created by taking specific risks. 3.65 3.87 +0.22 6

You recognize that small changes may snowball into major events. 3. You recognize that small changes may snowball into major events. 3.18 3.33 +0.16 6

I ensure that any risky decisions taken are based on informed decision making. 4. I ensure that any risky decisions taken are based on informed decision making. 3.41 3.60 +0.19 6

You align risk management activities with existing processes. 5. You align risk management activities with existing processes. 3.24 3.33 +0.10 6

Comments: 
• 

Good Team Player! Good decision making skills. A hard worker.

Good Team Player! Good decision making skills. A hard worker.

• 

Shows curiosity.

Shows curiosity.

• 

She maintains the treatment machines in working condition and keeps the department current with technology
and new treatment techniques.   One way to improve, that may affect several performance elements, is to see the
experience from the customer perspective and to verbalize the customer experience in discussion with the staff.   Not
only will this focus discussions, but it will let others know that we all share similar values.

She maintains the treatment machines in working condition and keeps the department current with technology
and new treatment techniques.   One way to improve, that may affect several performance elements, is to see the
experience from the customer perspective and to verbalize the customer experience in discussion with the staff.   Not
only will this focus discussions, but it will let others know that we all share similar values.

• 

She is very focused on bringing out best in employees and encourages all to get involved with any and all problems
to come up with solutions that benefit the team.

She is very focused on bringing out best in employees and encourages all to get involved with any and all problems
to come up with solutions that benefit the team.

• 

Excellent Manager.   Quiet, solid leadership.   Easy to work with and consistently follows through on issues. Great to see
her in the rooms helping in the mornings.   Well liked by staff.

Excellent Manager.   Quiet, solid leadership.   Easy to work with and consistently follows through on issues. Great to see
her in the rooms helping in the mornings.   Well liked by staff.

• 

I was impressed with the time she spent both working on the issue and with the individual.   I believe these efforts will
pay off.

I was impressed with the time she spent both working on the issue and with the individual.   I believe these efforts will
pay off.

HR-Survey.com 1/19/2026
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Time Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You record time spent on work and non-work
related items.

6. You record time spent on work and non-work
related items.

15 3.20 93.3   7%  60%  33%

I respond immediately to requests rather than
waiting to respond.

7. I respond immediately to requests rather than
waiting to respond.

15 3.20 86.7  13%  53%  33%

You establish recurring checkpoints to review
progress and adjust timelines.

8. You establish recurring checkpoints to review
progress and adjust timelines.

15 3.40 93.3   7%  47%  47%

I accomplish more despite limitations in time
constraints.

9. I accomplish more despite limitations in time
constraints.

15 3.47 93.3   7%  40%  53%

You diligently record billable hours. 10. You diligently record billable hours. 15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

You record time spent on work and non-work related items. 6. You record time spent on work and non-work related items. 3.24 3.20 -0.04 7

I respond immediately to requests rather than waiting to respond. 7. I respond immediately to requests rather than waiting to respond. 3.41 3.20 -0.21 7

You establish recurring checkpoints to review progress and adjust timelines. 8. You establish recurring checkpoints to review progress and adjust timelines. 3.24 3.40 +0.16 6

I accomplish more despite limitations in time constraints. 9. I accomplish more despite limitations in time constraints. 3.18 3.47 +0.29 6

You diligently record billable hours. 10. You diligently record billable hours. 3.35 3.47 +0.11 6

Comments: 
• ___ has done an amazing job in taking on this new role. She came into it with eyes wide open" and with a positive

intensity that demonstrates a competence and a commitment to this organization.

___ has done an amazing job in taking on this new role. She came into it with eyes wide open" and with a positive
intensity that demonstrates a competence and a commitment to this organization.

• 

___ is professional, collaborative. . .a great team member.

___ is professional, collaborative. . .a great team member.

• 

She often involves her team in decision making and to determine how to achieve outcomes.

She often involves her team in decision making and to determine how to achieve outcomes.

• 

___ is an excellent leader, sensitive, kind, compassionate, friendly and professional.

___ is an excellent leader, sensitive, kind, compassionate, friendly and professional.

• 

The Core Competency Training has been a great success. ___ has played an integral role in creating an environment
for managers to become more engaged and involved in performance improvement.

The Core Competency Training has been a great success. ___ has played an integral role in creating an environment
for managers to become more engaged and involved in performance improvement.

• 

The only area I feel ___ needs improvement is that when she gives a project she often has a vision for it but waits until
the work is done to share that vision. Can be frustrating at times.

The only area I feel ___ needs improvement is that when she gives a project she often has a vision for it but waits until
the work is done to share that vision. Can be frustrating at times.

HR-Survey.com 1/19/2026
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Regulatory/Compliance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

I design automated workflows to streamline
compliance data collection and reporting.

11. I design automated workflows to streamline
compliance data collection and reporting.

15 3.53 100.0  47%  53%

I ensure appropriate followup for regulatory
violations.

12. I ensure appropriate followup for regulatory
violations.

15 3.27 100.0  73%  27%

You create and maintain necessary regulatory
documentation.

13. You create and maintain necessary regulatory
documentation.

15 3.33 100.0  67%  33%

I identify and assess areas of regulatory or
compliance risk.

14. I identify and assess areas of regulatory or
compliance risk.

15 3.13 86.7  13%  60%  27%

You maintain historical records and documents
as needed/required.

15. You maintain historical records and documents
as needed/required.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

I design automated workflows to streamline compliance data collection and
reporting.

11. I design automated workflows to streamline compliance data collection and
reporting.

3.47 3.53 +0.06 6

I ensure appropriate followup for regulatory violations. 12. I ensure appropriate followup for regulatory violations. 3.47 3.27 -0.20 7

You create and maintain necessary regulatory documentation. 13. You create and maintain necessary regulatory documentation. 3.35 3.33 -0.02 7

I identify and assess areas of regulatory or compliance risk. 14. I identify and assess areas of regulatory or compliance risk. 3.18 3.13 -0.04 7

You maintain historical records and documents as needed/required. 15. You maintain historical records and documents as needed/required. 3.00 3.07 +0.07 6

Comments: 
• 

___ has shown tremendous leadership. Always approachable and encourages her staff to provide feedback to better
the organization. ___ has shown tremendous leadership. Always approachable and encourages her staff to provide feedback to better

the organization.

• 

I value ___'s insight, knowledge and assistance on complex issues.   She is a great team member.

I value ___'s insight, knowledge and assistance on complex issues.   She is a great team member.

• 

Her integrity is never in question.   I appreciate her ability to partner with me on issues between the VP and my unit.

Her integrity is never in question.   I appreciate her ability to partner with me on issues between the VP and my unit.

• 

She completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive
momentum.

She completes complex, multi-faceted tasks efficiently and involves essential staff which generates support and positive
momentum.

• 

I enjoy working with ___. She is very responsive to questions. She seeks out advice or discussion with me at the
appropriate times to make sure her projects are successful.

I enjoy working with ___. She is very responsive to questions. She seeks out advice or discussion with me at the
appropriate times to make sure her projects are successful.

• 

She is a joy to work for.

She is a joy to work for.

HR-Survey.com 1/19/2026
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Accountability
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You can be counted on to do your role well. 16. You can be counted on to do your role well. 15 3.40 93.3   7%  47%  47%

You fully embrace the responsibilities
that contribute to our departmental success.

17. You fully embrace the responsibilities
that contribute to our departmental success.

15 3.27 93.3   7%  60%  33%

I work diligently for the success of the team. 18. I work diligently for the success of the team. 14 3.00 92.9   7%  79%  14%

You continue to work diligently on a problem
despite setbacks.

19. You continue to work diligently on a problem
despite setbacks.

15 3.47 100.0  53%  47%

You establish who is responsible for various
aspects of the project.

20. You establish who is responsible for various
aspects of the project.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

You can be counted on to do your role well. 16. You can be counted on to do your role well. 3.65 3.40 -0.25 7

You fully embrace the responsibilities that contribute to our departmental
success.

17. You fully embrace the responsibilities that contribute to our departmental
success.

3.47 3.27 -0.20 7

I work diligently for the success of the team. 18. I work diligently for the success of the team. 3.12 3.00 -0.12 7

You continue to work diligently on a problem despite setbacks. 19. You continue to work diligently on a problem despite setbacks. 3.59 3.47 -0.12 7

You establish who is responsible for various aspects of the project. 20. You establish who is responsible for various aspects of the project. 3.29 3.40 +0.11 6

Comments: 
• She communicates with the people involved to resolve the issue. She shows effort to understand each employee's

workflow by asking questions. She shares her calendar to us (her subordinates) and tell us that we can talk to her if we
have questions or issues to talk about.

She communicates with the people involved to resolve the issue. She shows effort to understand each employee's
workflow by asking questions. She shares her calendar to us (her subordinates) and tell us that we can talk to her if we
have questions or issues to talk about.

• 

I feel ___ always has the customer's best interest at heart.

I feel ___ always has the customer's best interest at heart.

• 

I may not always agree with her decisions but I understand why they were made because she takes the time to explain
them.   The things she does for our department and me are immeasureable

I may not always agree with her decisions but I understand why they were made because she takes the time to explain
them.   The things she does for our department and me are immeasureable

• 

___ is a new manager and it is clear that she wants to do well and engage her team.

___ is a new manager and it is clear that she wants to do well and engage her team.

• 

She is very careful to choose someone that has the skills she desires and who will also be a good fit.

She is very careful to choose someone that has the skills she desires and who will also be a good fit.

• 

She has taken her team to the next level.

She has taken her team to the next level.

HR-Survey.com 1/19/2026
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Performance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You listen and respond to issues and problems 21. You listen and respond to issues and problems 15 3.53 100.0  47%  53%

You shown significant improvement in job
performance.

22. You shown significant improvement in job
performance.

15 3.00 80.0  20%  60%  20%

You are effective in performing your job. 23. You are effective in performing your job. 15 2.87 80.0  20%  73%   7%

You are able to organize work. 24. You are able to organize work. 15 3.47 100.0  53%  47%

You effectively organize resources and plans 25. You effectively organize resources and plans 15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

You listen and respond to issues and problems 21. You listen and respond to issues and problems 3.35 3.53 +0.18 6

You shown significant improvement in job performance. 22. You shown significant improvement in job performance. 3.00 3.00

You are effective in performing your job. 23. You are effective in performing your job. 2.88 2.87 -0.02 7

You are able to organize work. 24. You are able to organize work. 3.00 3.47 +0.47 6

You effectively organize resources and plans 25. You effectively organize resources and plans 3.76 3.67 -0.10 7

Comments: 
• 

I often engage with members of her team and they are confident and knowledgeable of the work that is at hand.   ___
and her staff reach out to stakeholders to keep everyone informed and involved in operations that may have organization
impact.   They are highly professional and share a common goal to assure safety for customers, visitors, and staff.

I often engage with members of her team and they are confident and knowledgeable of the work that is at hand.   ___
and her staff reach out to stakeholders to keep everyone informed and involved in operations that may have organization
impact.   They are highly professional and share a common goal to assure safety for customers, visitors, and staff.

• 

I have appreciated ___'s approach to team work. Close collaborative work between managers is needed to provide
high quality to customers. I have appreciated ___'s approach to team work. Close collaborative work between managers is needed to provide

high quality to customers.

• 

___ is an experienced, skilled leader.   She maintains focus on goals and core values in the most challenging situations.
  Her extensive experience in operations has been a huge asset for the department.   She has been a wonderful
teacher for members of the team who lack management experience.

___ is an experienced, skilled leader.   She maintains focus on goals and core values in the most challenging situations.
  Her extensive experience in operations has been a huge asset for the department.   She has been a wonderful
teacher for members of the team who lack management experience.

• 

She has set clear expectations, promotes my professional growth and expresses her appreciation for the work that I do.

She has set clear expectations, promotes my professional growth and expresses her appreciation for the work that I do.

• 

She is very supportive of us and the job we do.

She is very supportive of us and the job we do.

• 

___ has done an amazing job in taking on this new role. She came into it with eyes wide open" and with a positive
intensity that demonstrates a competence and a commitment to this organization.

___ has done an amazing job in taking on this new role. She came into it with eyes wide open" and with a positive
intensity that demonstrates a competence and a commitment to this organization.

HR-Survey.com 1/19/2026
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Decision Making
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

I am able to make decisions quickly. 26. I am able to make decisions quickly. 15 3.40 93.3   7%  47%  47%

I leverage internal metrics and external standards
to validate cost/benefit assumptions and guide
choices.

27. I leverage internal metrics and external standards
to validate cost/benefit assumptions and guide
choices.

15 3.33 93.3   7%  53%  40%

My decision making involves careful analysis
of the facts and consideration of parameters
and constraints.

28. My decision making involves careful analysis
of the facts and consideration of parameters
and constraints.

15 3.53 100.0  47%  53%

You build decisions with contingency plans and
modular thinking to accommodate future change.

29. You build decisions with contingency plans and
modular thinking to accommodate future change.

15 3.67 100.0  33%  67%

I define what constraints must be met for the
decision making process.

30. I define what constraints must be met for the
decision making process.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

I am able to make decisions quickly. 26. I am able to make decisions quickly. 3.53 3.40 -0.13 7

I leverage internal metrics and external standards to validate cost/benefit
assumptions and guide choices.

27. I leverage internal metrics and external standards to validate cost/benefit
assumptions and guide choices.

3.12 3.33 +0.22 6

My decision making involves careful analysis of the facts and consideration
of parameters and constraints.

28. My decision making involves careful analysis of the facts and consideration
of parameters and constraints.

3.41 3.53 +0.12 6

You build decisions with contingency plans and modular thinking to accommodate
future change.

29. You build decisions with contingency plans and modular thinking to accommodate
future change.

3.59 3.67 +0.08 6

I define what constraints must be met for the decision making process. 30. I define what constraints must be met for the decision making process. 3.41 3.33 -0.08 7

Comments: 
• 

You have really improved at not letting overwhelming feelings halt your progress. Keep it up!

You have really improved at not letting overwhelming feelings halt your progress. Keep it up!

• 

___ is a solid asset to the human resources division and the [CompanyName] senior management team.

___ is a solid asset to the human resources division and the [CompanyName] senior management team.

• 

___ is an excellent leader, sensitive, kind, compassionate, friendly and professional.

___ is an excellent leader, sensitive, kind, compassionate, friendly and professional.

• 

Brings an exorbitant amount of positive energy to the team.   It's very inspiring.

Brings an exorbitant amount of positive energy to the team.   It's very inspiring.

• 

Would like to see ___ more engaged in collaboration with other departments, specifically research, in designing
training objectives.

Would like to see ___ more engaged in collaboration with other departments, specifically research, in designing
training objectives.

• 

___ is a great leader and is committed to her role here at [CompanyName]!

___ is a great leader and is committed to her role here at [CompanyName]!

HR-Survey.com 1/19/2026
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Developing Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You develop employees by offering and
encouraging them to take on new or additional
responsibilities.

31. You develop employees by offering and
encouraging them to take on new or additional
responsibilities.

15 3.20 86.7  13%  53%  33%

You assign tasks and responsibilities
to develop skills of others.

32. You assign tasks and responsibilities
to develop skills of others.

15 3.40 100.0  60%  40%

You provide constructive feedback to others. 33. You provide constructive feedback to others. 15 3.20 86.7  13%  53%  33%

You set performance objectives for subordinates
that encourages development opportunities.

34. You set performance objectives for subordinates
that encourages development opportunities.

15 3.27 93.3   7%  60%  33%

You are open to receiving feedback. 35. You are open to receiving feedback. 15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

You develop employees by offering and encouraging them to take on new or
additional responsibilities.

31. You develop employees by offering and encouraging them to take on new or
additional responsibilities.

3.18 3.20 +0.02 6

You assign tasks and responsibilities to develop skills of others. 32. You assign tasks and responsibilities to develop skills of others. 3.35 3.40 +0.05 6

You provide constructive feedback to others. 33. You provide constructive feedback to others. 3.18 3.20 +0.02 6

You set performance objectives for subordinates that encourages development
opportunities.

34. You set performance objectives for subordinates that encourages development
opportunities.

2.88 3.27 +0.38 6

You are open to receiving feedback. 35. You are open to receiving feedback. 3.18 3.00 -0.18 7

Comments: 
• 

___ is an experienced, skilled leader.   She maintains focus on goals and core values in the most challenging situations.
  Her extensive experience in operations has been a huge asset for the department.   She has been a wonderful
teacher for members of the team who lack management experience.

___ is an experienced, skilled leader.   She maintains focus on goals and core values in the most challenging situations.
  Her extensive experience in operations has been a huge asset for the department.   She has been a wonderful
teacher for members of the team who lack management experience.

• 

There is room for improvement in all these elements.

There is room for improvement in all these elements.

• 

Show others it is possible to understand both sides without having to agree all the time.

Show others it is possible to understand both sides without having to agree all the time.

• 

She has the desire and effort to get it right and continuously improve self and culture.

She has the desire and effort to get it right and continuously improve self and culture.

• 

Very knowledgeable and always steps up if help is needed.

Very knowledgeable and always steps up if help is needed.

• 

Participating in Core Competency Training has provided me with the tools to implement best practices.   I also took the
time to reach out to the HR department on-staff trainer and utilize her knowledge for assistance on improving some of my
weaker areas.   This opportunity is helping re-build my confidence level working here.

Participating in Core Competency Training has provided me with the tools to implement best practices.   I also took the
time to reach out to the HR department on-staff trainer and utilize her knowledge for assistance on improving some of my
weaker areas.   This opportunity is helping re-build my confidence level working here.
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Results for:  11

Business Acumen
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You use risk management to make more effective
business decisions.

36. You use risk management to make more effective
business decisions.

15 3.20 93.3   7%  67%  27%

You identify new business opportunities. 37. You identify new business opportunities. 15 3.27 93.3   7%  60%  33%

You identify and acts promptly to take advantage
of potential market opportunities

38. You identify and acts promptly to take advantage
of potential market opportunities

15 3.27 86.7  13%  47%  40%

I facilitate business change with minimal resistance. 39. I facilitate business change with minimal resistance. 15 3.13 86.7  13%  60%  27%

I recognize trends in underlying data. 40. I recognize trends in underlying data. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

You use risk management to make more effective business decisions. 36. You use risk management to make more effective business decisions. 3.18 3.20 +0.02 6

You identify new business opportunities. 37. You identify new business opportunities. 3.35 3.27 -0.09 7

You identify and acts promptly to take advantage of potential market opportunities 38. You identify and acts promptly to take advantage of potential market opportunities 3.24 3.27 +0.03 6

I facilitate business change with minimal resistance. 39. I facilitate business change with minimal resistance. 3.59 3.13 -0.45 7

I recognize trends in underlying data. 40. I recognize trends in underlying data. 3.29 3.40 +0.11 6

Comments: 
• 

She sometimes comes off as confused about organizational/operational direction.

She sometimes comes off as confused about organizational/operational direction.

• ___ seems to excel in her perspective of the organization as a whole, and how her departments contribute and support
the organization, as well as how the organization lends support to us.

___ seems to excel in her perspective of the organization as a whole, and how her departments contribute and support
the organization, as well as how the organization lends support to us.

• 

I have not had any issues with ___ since I have been working for her.

I have not had any issues with ___ since I have been working for her.

• 

I appreciate ___'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.

I appreciate ___'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.

• 

___, more than anyone, takes what she's learned with Core Competencies and implements them.

___, more than anyone, takes what she's learned with Core Competencies and implements them.

• 

She is very customer focused and this reflects in her division leadership and performance.

She is very customer focused and this reflects in her division leadership and performance.
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Results for:  12

Flexibility
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You are capable of adjusting to necessary
modifications in the work environment.

41. You are capable of adjusting to necessary
modifications in the work environment.

15 3.33 93.3   7%  53%  40%

You demonstrate flexibility in thoughts and actions. 42. You demonstrate flexibility in thoughts and actions. 15 3.33 93.3   7%  53%  40%

You show a readiness to adapt and optimize. 43. You show a readiness to adapt and optimize. 15 3.13 86.7  13%  60%  27%

I am flexible in my approach to dealing with
unpredictable events.

44. I am flexible in my approach to dealing with
unpredictable events.

15 3.00 86.7  13%  73%  13%

You implement changes as a result of having
listened to employees

45. You implement changes as a result of having
listened to employees

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

You are capable of adjusting to necessary modifications in the work environment. 41. You are capable of adjusting to necessary modifications in the work environment. 3.29 3.33 +0.04 6

You demonstrate flexibility in thoughts and actions. 42. You demonstrate flexibility in thoughts and actions. 3.41 3.33 -0.08 7

You show a readiness to adapt and optimize. 43. You show a readiness to adapt and optimize. 3.35 3.13 -0.22 7

I am flexible in my approach to dealing with unpredictable events. 44. I am flexible in my approach to dealing with unpredictable events. 3.18 3.00 -0.18 7

You implement changes as a result of having listened to employees 45. You implement changes as a result of having listened to employees 3.35 3.53 +0.18 6

Comments: 
• 

___ provides the appropriate amount of direction without being too hands-off or overbearing.
___ provides the appropriate amount of direction without being too hands-off or overbearing.

• I can not say enough good things about ___. I can not say enough good things about ___.

• 

___ is a very effective leader. Her ability to drill down to find root cause with regards to issues, allows her to pin point
the real issue instead of the surface issues.

___ is a very effective leader. Her ability to drill down to find root cause with regards to issues, allows her to pin point
the real issue instead of the surface issues.

• 

___ enjoys sharing knowledge and teaching her subordinates about their roles in the department.   She regularly
would spend 30 minutes sharing her insights on a topic.   She also facilitated numerous training sessions when I   started
my job a year ago.

___ enjoys sharing knowledge and teaching her subordinates about their roles in the department.   She regularly
would spend 30 minutes sharing her insights on a topic.   She also facilitated numerous training sessions when I   started
my job a year ago.

• 

She has taken the initiative to always be finding new ways to grow both professionally and personally.

She has taken the initiative to always be finding new ways to grow both professionally and personally.

• 

___ has very quickly re-invented the Technical Services division. She is now aggressively moving the team to become
more mature and service oriented. Throughout this transition, ___ has been very successful in managing this difficult
change.

___ has very quickly re-invented the Technical Services division. She is now aggressively moving the team to become
more mature and service oriented. Throughout this transition, ___ has been very successful in managing this difficult
change.
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Results for:  13

Organizational Fluency
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You get things done through the department. 46. You get things done through the department. 15 3.00 86.7  13%  73%  13%

You are able to explain departmental policies
and procedures to others.

47. You are able to explain departmental policies
and procedures to others.

15 3.20 93.3   7%  60%  33%

You are able to deal with sensitive issues with tact
and professionalism.

48. You are able to deal with sensitive issues with tact
and professionalism.

15 3.20 93.3   7%  67%  27%

You are adept at navigating within the culture
of the department.

49. You are adept at navigating within the culture
of the department.

15 3.40 93.3   7%  47%  47%

You understand departmental policies and
procedures.

50. You understand departmental policies and
procedures.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2025

2025

2026

2026 Change

20252026Change

Change

You get things done through the department. 46. You get things done through the department. 3.24 3.00 -0.24 7

You are able to explain departmental policies and procedures to others. 47. You are able to explain departmental policies and procedures to others. 3.00 3.20 +0.20 6

You are able to deal with sensitive issues with tact and professionalism. 48. You are able to deal with sensitive issues with tact and professionalism. 3.18 3.20 +0.02 6

You are adept at navigating within the culture of the department. 49. You are adept at navigating within the culture of the department. 3.35 3.40 +0.05 6

You understand departmental policies and procedures. 50. You understand departmental policies and procedures. 3.29 3.13 -0.16 7

Comments: 
• I respect ___'s focus and hard work to move this work forwards for the good of the organization and our customers,

and without her personal efforts this project would not be underway.

I respect ___'s focus and hard work to move this work forwards for the good of the organization and our customers,
and without her personal efforts this project would not be underway.

• 

She has integrity, dependability, and a desire to constantly improve.

She has integrity, dependability, and a desire to constantly improve.

• 

She has helped make me a better manager through her actions and follow through.

She has helped make me a better manager through her actions and follow through.

• 

Engagement is an area where ___ has improved by being more in-tune with department needs. She listens more and
asks great questions.

Engagement is an area where ___ has improved by being more in-tune with department needs. She listens more and
asks great questions.

• 

She inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.

She inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.

• 

___ is very approachable and always willing to listen.

___ is very approachable and always willing to listen.
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Results for:  14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• ___ is a perfect fit for the Manager role she is fair, consistent on keeping us working towards our goal of an excellent experience

every time, always there for the team.
• She has the desire and effort to get it right and continuously improve self and culture.
• You can count on ___ to be honest and stay true to committments.
• I am so proud of her for going for her Masters's degree. I consider it an honor to have her as my manager.
• She tends to have self doubt at times, as we all do.   But she   is working on her confidence, and absolutely growing as a

person.
• ___ is a outstanding manager.

What do you like best about working with this individual?

What do you like best about working with this individual?
• ___ is a wonderful collaborator and leader.   It is a treat to be able to work with her.
• She cares deeply about the engagement of her staff and has concern for those in need.
• Her decision-making focus is on what best serves our customers and visitors and what's best for the organization as a whole.
• She exhibits a very strong commitment to [CompanyName] in her interactions and as such is an important role model to me an

others.
• She has set clear expectations, promotes my professional growth and expresses her appreciation for the work that I do.
• She is a strong leader and it will make her even stronger to listen to her employees.   I would encourage her to listen more

before reacting, her employees have good insight and will become more engaged.

What do you like least about working with this individual?

What do you like least about working with this individual?
• She is a joy to work for.
• She is fair but firm, she sees the good/bad in people and knows how to handle situations appropriately.
• ___ is dedicated, caring, respectful and an overall amazing person, who very obviously strives for continuous improvement.

She has a very good understanding of what I do and is very effective in helping me to see things I could be doing better and
where my focus should be.

• ___ has brought a much needed positive change to [CompanyName].
• The department is lucky to have her.
• ___ is a great communicator and challenges staff to look at process improvements.   She is always available to assist with

projects, initiatives and is available to assist with difficult situations in which managers and staff are faced with such as
budgetary constraints as well as process improvement barriers.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• ___ is a tremendous leader in our organization.
• Need to take in all opinions, not just those of employees who are not always truthful....
• ___ is an effective leader and it shows with the annual score of departments she leads, resulting in upward trends of grand

mean and Q1.
• ___ is a new manager and it is clear that she wants to do well and engage her team.
• She has the desire and effort to get it right and continuously improve self and culture.
• Always steps up if help is needed.
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Results for:  15

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• I enjoy working with ___.   I feel she is honest and has a desire to see improvement in the organization as a whole.   Her area

is unique which, at times, allows ___ to give a whole new perspective on a subject.
• ___ is an excellent role model.   She received the Employee Excellence Award this past year and also advanced certification,

so she obvious is very motivated! Thank you for allowing me to participate in her evaluation.
• Additional feedback and communication.
• Taking everything into consideration, ___ is doing a phenomenal job running the department. I am honored and appreciative

to be a part of the team, assisting in moving forward.
• ___ teams with others to improve communication and process.
• ___ is reliable and effective communicator. She has done a great job in taking the team to better organization and follow

through...executing on the many plans from service lines and throughout the system.

Any final comments?

Any final comments?
• She strives to be an effective and available leader.
• She is open to feedback and actively tries to improve.
• Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.
• ___ has a great sense of leadership, constantly keeping the goal in sight and striving toward success not only for her role but

for the entire department and staff.
• As noted in the comments above, ___ needs improvement with involving the team more consistently in the approval and

management of projects.
• She is someone that has proven she can be trusted to do what is right.
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