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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Managing Risk 3.47

Problem Solving 3.45

Action 3.35

Establishing Focus/Direction 3.31

Supervisory Skills 3.31

Passion To Learn 3.27

Company 3.27

Co-worker Development 3.25

Achievement 3.21

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Supervisory Skills

Supervisory Skills
Self 2.60

Other 3.36
0.76

Passion To Learn

Passion To Learn
Self 2.80

Other 3.30
0.50

Achievement

Achievement
Self 2.80

Other 3.24
0.44

Action

Action
Self 3.00

Other 3.37
0.37

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 3.00

Other 3.33
0.33

Managing Risk

Managing Risk
Self 3.20

Other 3.49
0.29

Problem Solving

Problem Solving
Self 3.20

Other 3.47
0.27

Co-worker Development Co-worker Development
Self 3.00

Other 3.27
0.27Company

Company
Self 3.20

Other 3.27

1 2 3 4
Needs

Significant
Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength

0.07
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Managing Risk
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Recognizes that small changes may snowball
into major events.

1. Recognizes that small changes may snowball
into major events.

15 3.20 93.3   7%  67%  27%

Conducts internal audit of risk assessments. 2. Conducts internal audit of risk assessments. 15 3.87 100.0  13%  87%

Determines the impact of specific risks on
marketplace.

3. Determines the impact of specific risks on
marketplace.

15 3.33 93.3   7%  53%  40%

Communicates the protocols. 4. Communicates the protocols. 15 3.60 93.3   7%  27%  67%

Identifies opportunities that may be created by
taking specific risks.

5. Identifies opportunities that may be created by
taking specific risks.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Recognizes that small changes may snowball into major events. 1. Recognizes that small changes may snowball into major events. 3.29 3.20 -0.09 7

Conducts internal audit of risk assessments. 2. Conducts internal audit of risk assessments. 3.65 3.87 +0.22 6

Determines the impact of specific risks on marketplace. 3. Determines the impact of specific risks on marketplace. 3.18 3.33 +0.16 6

Communicates the protocols. 4. Communicates the protocols. 3.41 3.60 +0.19 6

Identifies opportunities that may be created by taking specific risks. 5. Identifies opportunities that may be created by taking specific risks. 3.24 3.33 +0.10 6

Comments: 
• 

__________ eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to
implement what he has learned while leading his team-in other words he does not implement continuous improvement
strategies independently.

__________ eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to
implement what he has learned while leading his team-in other words he does not implement continuous improvement
strategies independently.

• 

His view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

His view of what is right is a welcome asset to any team. Ensuring integrity in all it's forms helps the team to achieve
excellence.

• 

Thoroughness, accuracy, professionalism.

Thoroughness, accuracy, professionalism.

• 

__________ is one of the most hones, ethical individuals I have ever met. I always trust him to make the right decisions
for our unit.

__________ is one of the most hones, ethical individuals I have ever met. I always trust him to make the right decisions
for our unit.

• 

We are lucky to have his here at [CompanyName].

We are lucky to have his here at [CompanyName].

• 

He handles situations in a calm, collective manner, and researches a situation before making a decision.

He handles situations in a calm, collective manner, and researches a situation before making a decision.

HR-Survey.com 11/1/2025
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Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Takes action in critical situations. 6. Takes action in critical situations. 15 3.20 93.3   7%  60%  33%

Does whatever it takes (within reason) to get the
job done.

7. Does whatever it takes (within reason) to get the
job done.

15 3.20 86.7  13%  53%  33%

Creates performance measures to ensure action
by the department.

8. Creates performance measures to ensure action
by the department.

15 3.40 93.3   7%  47%  47%

Prevents small issues from becoming critical
incidents.

9. Prevents small issues from becoming critical
incidents.

15 3.47 93.3   7%  40%  53%

Ensures that the team's tasks align with its overall
objectives.

10. Ensures that the team's tasks align with its overall
objectives.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Takes action in critical situations. 6. Takes action in critical situations. 3.24 3.20 -0.04 7

Does whatever it takes (within reason) to get the job done. 7. Does whatever it takes (within reason) to get the job done. 3.41 3.20 -0.21 7

Creates performance measures to ensure action by the department. 8. Creates performance measures to ensure action by the department. 3.24 3.40 +0.16 6

Prevents small issues from becoming critical incidents. 9. Prevents small issues from becoming critical incidents. 3.18 3.47 +0.29 6

Ensures that the team's tasks align with its overall objectives. 10. Ensures that the team's tasks align with its overall objectives. 3.35 3.47 +0.11 6

Comments: 
• He's very good at his job, Service and relationship development are talents at which he excels.   My constructive

feedback would be for __________ to speak up more in meetings and be more forthcoming in groups and with other
leaders with his thoughts and opinions.   I know he has them as he does share them with me aside, but but I would
encourage him to share them more broadly.

He's very good at his job, Service and relationship development are talents at which he excels.   My constructive
feedback would be for __________ to speak up more in meetings and be more forthcoming in groups and with other
leaders with his thoughts and opinions.   I know he has them as he does share them with me aside, but but I would
encourage him to share them more broadly.

• 

Need to continue to engage staff in team development and role clarification.

Need to continue to engage staff in team development and role clarification.

• 

As a new manager he is progressing very well.

As a new manager he is progressing very well.

• 

Ready to tackle any given problem and help others finish 1st

Ready to tackle any given problem and help others finish 1st

• 

He challenges the executive leadership group to play an active part in implementing and evaluating improvements.

He challenges the executive leadership group to play an active part in implementing and evaluating improvements.

• 

I am confident that whenever I need to talk with __________, he is honest and direct and provides good guidance
for my professional growth.

I am confident that whenever I need to talk with __________, he is honest and direct and provides good guidance
for my professional growth.

HR-Survey.com 11/1/2025
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Passion To Learn
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Takes advantage of training opportunities
when they arise.

11. Takes advantage of training opportunities
when they arise.

15 3.53 100.0  47%  53%

Enjoys learning new skills and techniques. 12. Enjoys learning new skills and techniques. 15 3.27 100.0  73%  27%

Inspires others to learn new things. 13. Inspires others to learn new things. 15 3.33 100.0  67%  33%

Is open to feedback from others. 14. Is open to feedback from others. 15 3.13 86.7  13%  60%  27%

Holds self and associates accountable for goal
achievement.

15. Holds self and associates accountable for goal
achievement.

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Takes advantage of training opportunities when they arise. 11. Takes advantage of training opportunities when they arise. 3.47 3.53 +0.06 6

Enjoys learning new skills and techniques. 12. Enjoys learning new skills and techniques. 3.47 3.27 -0.20 7

Inspires others to learn new things. 13. Inspires others to learn new things. 3.35 3.33 -0.02 7

Is open to feedback from others. 14. Is open to feedback from others. 3.18 3.13 -0.04 7

Holds self and associates accountable for goal achievement. 15. Holds self and associates accountable for goal achievement. 3.00 3.07 +0.07 6

Comments: 
• 

__________ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others
while preparing for several transitions.

__________ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others
while preparing for several transitions.

• 
__________ is a very solid manager who meets or exceeds expectations of his role.

__________ is a very solid manager who meets or exceeds expectations of his role.

• 

He is respected for his ability to create a culture of continuous improvement as he encourages us as leaders to
constantly improve what we're doing.

He is respected for his ability to create a culture of continuous improvement as he encourages us as leaders to
constantly improve what we're doing.

• 

__________ is thorough with his candidate screenings and really focuses on hiring for talent and experience.
  I know what he expects from me.   He will step up to take action when others do not and this is because he is a team
player and really wants us to succeed.

__________ is thorough with his candidate screenings and really focuses on hiring for talent and experience.
  I know what he expects from me.   He will step up to take action when others do not and this is because he is a team
player and really wants us to succeed.

• 

__________ is a visionary leader which is important for his role, I think he gets too involved in day-to-day department
operations, leaving staff wondering who they should listen to, their manager or the VP.

__________ is a visionary leader which is important for his role, I think he gets too involved in day-to-day department
operations, leaving staff wondering who they should listen to, their manager or the VP.

• 

He is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors,
and to other employees.

He is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors,
and to other employees.

HR-Survey.com 11/1/2025
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Establishing Focus/Direction
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Shows employees how their contributions
make a meaningful impact.

16. Shows employees how their contributions
make a meaningful impact.

15 3.40 93.3   7%  47%  47%

Encourages employees to work together for the
completion of tasks.

17. Encourages employees to work together for the
completion of tasks.

15 3.27 93.3   7%  60%  33%

Breaks down larger tasks into smaller ones to help
employees maintain focus.

18. Breaks down larger tasks into smaller ones to help
employees maintain focus.

14 3.00 92.9   7%  79%  14%

Uses guiding questions to help employees
think critically and make informed decisions.

19. Uses guiding questions to help employees
think critically and make informed decisions.

15 3.47 100.0  53%  47%

Builds schedules that reflect both urgency and
long-term strategic goals.

20. Builds schedules that reflect both urgency and
long-term strategic goals.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Shows employees how their contributions make a meaningful impact. 16. Shows employees how their contributions make a meaningful impact. 3.65 3.40 -0.25 7

Encourages employees to work together for the completion of tasks. 17. Encourages employees to work together for the completion of tasks. 3.47 3.27 -0.20 7

Breaks down larger tasks into smaller ones to help employees maintain focus. 18. Breaks down larger tasks into smaller ones to help employees maintain focus. 3.12 3.00 -0.12 7

Uses guiding questions to help employees think critically and make informed
decisions.

19. Uses guiding questions to help employees think critically and make informed
decisions.

3.59 3.47 -0.12 7

Builds schedules that reflect both urgency and long-term strategic goals. 20. Builds schedules that reflect both urgency and long-term strategic goals. 3.29 3.40 +0.11 6

Comments: 
• 

Help subordinates grow by challenging them to solve a problems instead of providing the answers.
Help subordinates grow by challenging them to solve a problems instead of providing the answers.

• 

I value __________ for so much more than his negotiating skills which are outstanding.

I value __________ for so much more than his negotiating skills which are outstanding.

• 

I have not observed __________'s interaction with the members of his team. __________ consistently communicates
openly in my interactions with him.

I have not observed __________'s interaction with the members of his team. __________ consistently communicates
openly in my interactions with him.

• 

__________ is a true transformational leader who focuses on developing the talents and interests of individual staff
members.   With six departments reporting to her, he has broadened his perspective from seeing individual departments,
to visions of integrated teams that are customer centered.

__________ is a true transformational leader who focuses on developing the talents and interests of individual staff
members.   With six departments reporting to her, he has broadened his perspective from seeing individual departments,
to visions of integrated teams that are customer centered.

• 

He leads by example.

He leads by example.

• 

__________ is determined to help make [CompanyName] successful.

__________ is determined to help make [CompanyName] successful.

HR-Survey.com 11/1/2025
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Supervisory Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Provides guidance and support to help employees
achieve their goals.

21. Provides guidance and support to help employees
achieve their goals.

15 3.53 100.0  47%  53%

Coaches and mentors others to achieve higher
performance levels.

22. Coaches and mentors others to achieve higher
performance levels.

15 3.00 80.0  20%  60%  20%

Makes sure employees are working toward goals
set by the company.

23. Makes sure employees are working toward goals
set by the company.

15 2.87 80.0  20%  73%   7%

Asks employees for their ideas and opinions. 24. Asks employees for their ideas and opinions. 15 3.47 100.0  53%  47%

Listens to others. 25. Listens to others. 15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Provides guidance and support to help employees achieve their goals. 21. Provides guidance and support to help employees achieve their goals. 3.35 3.53 +0.18 6

Coaches and mentors others to achieve higher performance levels. 22. Coaches and mentors others to achieve higher performance levels. 3.00 3.00

Makes sure employees are working toward goals set by the company. 23. Makes sure employees are working toward goals set by the company. 2.88 2.87 -0.02 7

Asks employees for their ideas and opinions. 24. Asks employees for their ideas and opinions. 3.00 3.47 +0.47 6

Listens to others. 25. Listens to others. 3.76 3.67 -0.10 7

Comments: 
• 

I think 16 & 17 relate in the sense that I believe __________ is still learning our strengths and weaknesses. Also in that
sense to trust that we are doing and can do our jobs. This is a process in a new position from his side as well as ours
and it is improving.

I think 16 & 17 relate in the sense that I believe __________ is still learning our strengths and weaknesses. Also in that
sense to trust that we are doing and can do our jobs. This is a process in a new position from his side as well as ours
and it is improving.

• 

Allocates resources in advance to ensure the required work can be completed.

Allocates resources in advance to ensure the required work can be completed.

• 

He always asks and seeks the advice of the whole leadership he listens to what we have to say.

He always asks and seeks the advice of the whole leadership he listens to what we have to say.

• 

__________ is an excellent communicator and is very open and supportive to his staff.

__________ is an excellent communicator and is very open and supportive to his staff.

• 

__________ is a valuable member of the leadership team and routinely contributes perspectives missed by others.

__________ is a valuable member of the leadership team and routinely contributes perspectives missed by others.

• 

He is a great communicator and works hard to ensure an aligned team across Implementation Cycles.

He is a great communicator and works hard to ensure an aligned team across Implementation Cycles.

HR-Survey.com 11/1/2025
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Problem Solving
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Uses a consistent method to evaluate each
potential solution against the defined criteria.

26. Uses a consistent method to evaluate each
potential solution against the defined criteria.

15 3.40 93.3   7%  47%  47%

Weighs the pros and cons of proposed solutions. 27. Weighs the pros and cons of proposed solutions. 15 3.33 93.3   7%  53%  40%

Illuminates the problem by identifying the gap
between expected outcomes and the current
situation.

28. Illuminates the problem by identifying the gap
between expected outcomes and the current
situation.

15 3.53 100.0  47%  53%

Ensures that team members have the necessary
training and are informed about best practices
and procedures.

29. Ensures that team members have the necessary
training and are informed about best practices
and procedures.

15 3.67 100.0  33%  67%

Adept at conducting an exhaustive Critical Incident
interview.

30. Adept at conducting an exhaustive Critical Incident
interview.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Uses a consistent method to evaluate each potential solution against the defined
criteria.

26. Uses a consistent method to evaluate each potential solution against the defined
criteria.

3.53 3.40 -0.13 7

Weighs the pros and cons of proposed solutions. 27. Weighs the pros and cons of proposed solutions. 3.12 3.33 +0.22 6

Illuminates the problem by identifying the gap between expected outcomes
and the current situation.

28. Illuminates the problem by identifying the gap between expected outcomes
and the current situation.

3.41 3.53 +0.12 6

Ensures that team members have the necessary training and are informed about
best practices and procedures.

29. Ensures that team members have the necessary training and are informed about
best practices and procedures.

3.59 3.67 +0.08 6

Adept at conducting an exhaustive Critical Incident interview. 30. Adept at conducting an exhaustive Critical Incident interview. 3.41 3.33 -0.08 7

Comments: 
• 

I think __________ is doing to great job!   The learning curve is steep and he is growing to meet the challenge.

I think __________ is doing to great job!   The learning curve is steep and he is growing to meet the challenge.

• 

You need to put yourself in a leadership role.   Lead by your positivity and encouragement of others.

You need to put yourself in a leadership role.   Lead by your positivity and encouragement of others.

• 

__________ is a great listener and leader for the department.

__________ is a great listener and leader for the department.

• 

Resources are managed carefully with input sought and considered before applying those resources.

Resources are managed carefully with input sought and considered before applying those resources.

• 

Is dedicated, selfless, trustworthy and focused on the big picture.

Is dedicated, selfless, trustworthy and focused on the big picture.

• 

It is critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects
is beyond our control. __________ does an excellent job of managing ongoing frustration with humor. He stays on point
in meetings and encourages adherence to the agenda.

It is critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects
is beyond our control. __________ does an excellent job of managing ongoing frustration with humor. He stays on point
in meetings and encourages adherence to the agenda.

HR-Survey.com 11/1/2025
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Achievement
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Sets performance metrics to measure achievement
or attainment of goals.

31. Sets performance metrics to measure achievement
or attainment of goals.

15 3.20 86.7  13%  53%  33%

Takes immediate action of projects that fall behind
schedule.

32. Takes immediate action of projects that fall behind
schedule.

15 3.40 100.0  60%  40%

Establishes Specific Measurable Achievable
Realistic and Timed (SMART) goals.

33. Establishes Specific Measurable Achievable
Realistic and Timed (SMART) goals.

15 3.20 86.7  13%  53%  33%

Follows-up and takes action when goals are not
met to ensure better results in the future.

34. Follows-up and takes action when goals are not
met to ensure better results in the future.

15 3.27 93.3   7%  60%  33%

Is flexible in adjusting priorities to meet the
demands of changing situations.

35. Is flexible in adjusting priorities to meet the
demands of changing situations.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Sets performance metrics to measure achievement or attainment of goals. 31. Sets performance metrics to measure achievement or attainment of goals. 3.18 3.20 +0.02 6

Takes immediate action of projects that fall behind schedule. 32. Takes immediate action of projects that fall behind schedule. 3.35 3.40 +0.05 6

Establishes Specific Measurable Achievable Realistic and Timed (SMART)
goals.

33. Establishes Specific Measurable Achievable Realistic and Timed (SMART)
goals.

3.18 3.20 +0.02 6

Follows-up and takes action when goals are not met to ensure better results in the
future.

34. Follows-up and takes action when goals are not met to ensure better results in the
future.

2.88 3.27 +0.38 6

Is flexible in adjusting priorities to meet the demands of changing situations. 35. Is flexible in adjusting priorities to meet the demands of changing situations. 3.18 3.00 -0.18 7

Comments: 
• 

__________ is a definite asset to the organization. He is a creative thinker and a strong leader.
__________ is a definite asset to the organization. He is a creative thinker and a strong leader.

• 

__________ has been the best manager by far we have had in this department.   He encourages personal growth with
making sure we have time to attend classes offered to us.

__________ has been the best manager by far we have had in this department.   He encourages personal growth with
making sure we have time to attend classes offered to us.

• 

__________ needs no improvement

__________ needs no improvement

• 

He is well respected.

He is well respected.

• 

I have not had any issues with __________ since I have been working for him.

I have not had any issues with __________ since I have been working for him.

• 

Allocates resources in advance to ensure the required work can be completed.

Allocates resources in advance to ensure the required work can be completed.
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Co-worker Development
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Gives others development opportunities
through project assignments and increased
job responsibilities

36. Gives others development opportunities
through project assignments and increased
job responsibilities

15 3.20 93.3   7%  67%  27%

Takes immediate action on poor performance 37. Takes immediate action on poor performance 15 3.27 93.3   7%  60%  33%

Adapts coaching and mentoring approach to meet
the style or needs of individuals

38. Adapts coaching and mentoring approach to meet
the style or needs of individuals

15 3.27 86.7  13%  47%  40%

Sets and clearly communicates expectations,
performance goals, and measurements
to others

39. Sets and clearly communicates expectations,
performance goals, and measurements
to others

15 3.13 86.7  13%  60%  27%

Works to identify root causes of performance
problems

40. Works to identify root causes of performance
problems

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Gives others development opportunities through project assignments and increased
job responsibilities

36. Gives others development opportunities through project assignments and increased
job responsibilities

3.18 3.20 +0.02 6

Takes immediate action on poor performance 37. Takes immediate action on poor performance 3.35 3.27 -0.09 7

Adapts coaching and mentoring approach to meet the style or needs of individuals 38. Adapts coaching and mentoring approach to meet the style or needs of individuals 3.24 3.27 +0.03 6

Sets and clearly communicates expectations, performance goals, and
measurements to others

39. Sets and clearly communicates expectations, performance goals, and
measurements to others

3.59 3.13 -0.45 7

Works to identify root causes of performance problems 40. Works to identify root causes of performance problems 3.29 3.40 +0.11 6

Comments: 
• 

__________ does not shy away from making the tough calls and is respected by many members of our team.

__________ does not shy away from making the tough calls and is respected by many members of our team.

• 

His recent coaching helped me work through something that had been challenging and disappointing me for months,
and I was able to make the breakthrough I believe he was looking for.

His recent coaching helped me work through something that had been challenging and disappointing me for months,
and I was able to make the breakthrough I believe he was looking for.

• 

Sometimes difficult to understand what is being asked. Provide more clarity.

Sometimes difficult to understand what is being asked. Provide more clarity.

• 

__________ is very professional in dealing with his peers and the staff.

__________ is very professional in dealing with his peers and the staff.

• 

Is extremely knowledgable and is always continuing his education to stay up to date.

Is extremely knowledgable and is always continuing his education to stay up to date.

• 

He is fair, sets a good example, and I feel that he is very honest and has a great deal of integrity.

He is fair, sets a good example, and I feel that he is very honest and has a great deal of integrity.
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Company
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Supports employees in becoming ambassadors
of the company's brand and values.

41. Supports employees in becoming ambassadors
of the company's brand and values.

15 3.33 93.3   7%  53%  40%

Staffs the department to an adequate level. 42. Staffs the department to an adequate level. 15 3.33 93.3   7%  53%  40%

Builds belief in the company's resilience and
capacity to lead in its industry.

43. Builds belief in the company's resilience and
capacity to lead in its industry.

15 3.13 86.7  13%  60%  27%

Focuses on delivering products and services
that resonate with customers and outperform
alternatives.

44. Focuses on delivering products and services
that resonate with customers and outperform
alternatives.

15 3.00 86.7  13%  73%  13%

Speaks confidently about the company's ability
to adapt and thrive.

45. Speaks confidently about the company's ability
to adapt and thrive.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Supports employees in becoming ambassadors of the company's brand and values. 41. Supports employees in becoming ambassadors of the company's brand and values. 3.29 3.33 +0.04 6

Staffs the department to an adequate level. 42. Staffs the department to an adequate level. 3.41 3.33 -0.08 7

Builds belief in the company's resilience and capacity to lead in its industry. 43. Builds belief in the company's resilience and capacity to lead in its industry. 3.35 3.13 -0.22 7

Focuses on delivering products and services that resonate with customers
and outperform alternatives.

44. Focuses on delivering products and services that resonate with customers
and outperform alternatives.

3.18 3.00 -0.18 7

Speaks confidently about the company's ability to adapt and thrive. 45. Speaks confidently about the company's ability to adapt and thrive. 3.35 3.53 +0.18 6

Comments: 
• 

Consistently involves employees in shared decision-making to determine how to achieve outcomes.
Consistently involves employees in shared decision-making to determine how to achieve outcomes.

• 

he is open and willing to share his vision for the team.

he is open and willing to share his vision for the team.

• 

I truly enjoy working with __________. He is a great worker who is clear in his direction/expectations
and provides valuable insight when asked. I have worked with him on several conceptual projects and he has been a
valued team member every time.

I truly enjoy working with __________. He is a great worker who is clear in his direction/expectations
and provides valuable insight when asked. I have worked with him on several conceptual projects and he has been a
valued team member every time.

• 

__________ is very detailed and has developed the ability to continually use data and the facts to support any process
change or to celebrate the division successes. The division has seen a lot of transition and throughout this transition
he has maintained an open line of communication and remained available to staff who have voiced concerns.

__________ is very detailed and has developed the ability to continually use data and the facts to support any process
change or to celebrate the division successes. The division has seen a lot of transition and throughout this transition
he has maintained an open line of communication and remained available to staff who have voiced concerns.

• 

He is respectful of the people he works with regardless of the level in the organization.

He is respectful of the people he works with regardless of the level in the organization.

• 

__________ is the absolute definition of team player.

__________ is the absolute definition of team player.
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Results for:  13

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Resources are managed carefully with input sought and considered before applying those resources.
• A willingness and flexibility to pitch in help where needed is important.
• __________ is a great mentor and leader for his team.   He recognizes the strengths that each of his team members bring to

the organization and works to continue to develop those strengths.   __________ also helps his team recognize areas of
improvement and works to improve those areas as well.

• He has been and is a mentor for me.
• I don't often get a chance to see __________ in his natural habitat. I know that his team really likes his and that demonstrates

a level of leadership that is not common.
• He's a good and reliable team member.

What do you like best about working with this individual?

What do you like best about working with this individual?
• Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within his scope,

could ultimately benefit.
• __________ needs no improvement
• He is approachable and easy to talk to.   In every interaction he is honest, encouraging, a great listener, and very supportive.
• __________'s leadership far exceeds the expectations of this organization and is a style that should be recognized.
• I look forward to working with his in his new role.
• __________ is highly skilled and remains focused despite the many directions in which he is pulled. He is calm, easy to work

with and makes decisions only after being fully informed.

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________ is a perfect fit for the Manager role he is fair, consistent on keeping us working towards our goal of an excellent

experience every time, always there for the team.
• __________ is not always clear in communicating desired outcomes and expectation. He sometimes lacks the ability to clearly

convey consistent specific goals leading to wasted energy and work that dead ends.
• I find him to be a stellar asset to our team at [CompanyName].
• I value __________'s insight, knowledge and assistance on complex issues.   He is a great team member.
• He does not ask for anything from his team that he is not willing to do, or has done himeself.
• He also does a good job of seeking out talent within our organization and making the best use of our current employees'

strengths.
What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• Whenever __________ has assigned one of his staff to a project the quality and commitment of that staff person has been of a

high caliber (as if __________ was there). He also participated in interviews within my department ans was a valuable member.
• I know I can go to him with any question and he will either have an answer for me or get one the same goes for problem

solving.
• Expectations are not always clearly communicated/outlined.
• When I bring a problem to __________ he does not jump in to problem solving mode, which I appreciate because sometimes

I already have a solution(s) in mind and want an opportunity to share those with her, rather than his trying to jump to solving
my problems for me.   If I do not have a solution in mind, he helps me generate possible solutions by asking questions not by
trying to solve it for me.   I find this to be very valuable.

• __________ eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to implement
what he has learned while leading his team-in other words he does not implement continuous improvement strategies
independently.

• __________ has been very supportive for me in my new role as technical specialist.   He has offered support and direction
by listening to my issues and concerns within the department and directing me to the appropriate resources within the
[CompanyName] System.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• Would like better response by communicating where concerns are versus trying to figure out if they are going to get done.
• Has a very good attitude which makes it a pleasure working environment.   Stays organized and on top of most all issues that

arise.
• __________ pulls from the strengths of each of his staff. He utilizes them to the benefit of the department and to empower

his employees to stay engaged and feel valued.
• Shows curiosity.
• __________ not only values and listens to his staff he also gives them the support they need.
• __________ always presents himself in the most professional manner.

Any final comments?

Any final comments?
• He won't settle for less.
• Improvement should come over time. There is potential which is present.
• I may not know all that is going on behind the scenes, however there are times when he may need to take more action with

some employees to help provide a more positive environment overall for the entire team.
• __________ is an amazing manager to work under.   He has taught me a ton on how to be an associate manager this past

year.
• He is someone that has proven he can be trusted to do what is right.
• He is a great communicator and works hard to ensure an aligned team across Implementation Cycles.
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