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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Managing Risk
Professional Development
Conflict Management
Commitment To Result
Responsible

Coaching

Technical

Interpersonal Skills

5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Commitment To Result Self 380 0.39
Other 4.19

Coaching Self 380 0.39
Other 4.19

Interpersonal Skills Self 3.60 0.33
Other 3.93

Professional Development Self 4.00 0.29
Other 4.29

Managing Risk Self 4.20 0.23
Other 4.43

Conflict Management Self 4.00 0.23
Other 4.23

Technical Self 00 0.16
Other 4.16

Responsible Self 4.20 0.04
Other 4.16

1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this Exhibits this  Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Managing Risk

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Understands the possible financial risks of different events.
Self

Supervisor
Peer
Direct Reports

2. Offers training to reduce safety incidents in the workplace.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Communicates the protocols.
Self

Supervisor
Peer
Direct Reports

4. Determines a proportional response in relation to the level of risk.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Determines the impact of specific risks on infrastructure.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

1. Understands the possible financial risks of different events.
15 4.20 93.3 %
2. Offers training to reduce safety incidents in the workplace.
15 4.87 100.0
3. Communicates the protocols.
15 427 933 7wl e .
4. Determines a proportional response in relation to the level of risk.
15 4.40 86.7 13%
5. Determines the impact of specific risks on infrastructure.
15 4.33 93.3 7%

Comments:
« __always readily shares information which helps facilitate communication with staff in a timely and effective manner.
* | appreciate 's calm demeanor, her listening skills, and that she typically demonstrates that | have her full attention
when we are in meetings.

» The team should be able to function independently when she's not here, but her involvement in projects at the staff level
prevents them from doing that because they feel they need her input, permission or approval before moving forward.
If she left the day-to-day work to the director to handle, including management of the team, her role could be more
focused on setting direction and a vision for the department vs. getting involved in daily or routine tasks.

. is an excellent leader. She seeks input from everyone involved to solve an issue.
« Too many changes that are not needed at a department our size. Not enough input from current staff in decision
making.

* | honestly cannot think of of anything to recommend that would help her to improve at this point.
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Professional Development

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Keep themselves up-to-date of technical/professional issues

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20

7. Seeks opportunities for continuous learning.
Self

Supervisor
Peer

Direct Reports 4.40

8. Allows employees to fully participate in employee training and professional development.
Self

Supervisor
Peer
Direct Reports

4.00

412

9. Quickly acquire and apply new knowledge and skills when needed
Self

Supervisor
Peer
Direct Reports

4.00

10. Encourages employees to take courses relevant to their job.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

6. Keep themselves up-to-date of technical/professional issues

15 4.00 80.0 13%

7. Seeks opportunities for continuous learning.
15 4.07 80.0 20%

8. Allows employees to fully participate in employee training and professional development.
15 4.33 93.3

9. Quickly acquire and apply new knowledge and skills when needed
15 4.47 93.3 %

10. Encourages employees to take courses relevant to their job.

15 4.47 93.3 7%

Comments:
» Sheis truly dedicated to doing a good job, by helping us do a good job.
» Increase business knowledge relating to overall strategic plan and the day to day operations.
e Outstanding leader.

* __ manages quite effectively by allowing her supervisors to manage the day to day operations rather than doing it for
them.

» The staff works very well together and is a fine tooled machine. Everyone is very good at the role and engaged.
The annual scores for the department were high and | believe very accurate in representing that we are a strong team.
All of the staff know what is expected of them and they know | respect their work expertise. Individually, team
members work with other parts of the organization and they are all well respected and their advice is sought out,
particularly, who is asked to work on projects in a number of areas, especially grant writing.

* Good Team Player! Good decision making skills. A hard worker.
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Commitment To Result

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. Willing to do whatever it takes-not afraid to have to put in extra effort.

Self
Supervisor 5.00
Peer
5.00

Direct Reports

12. Maintains persistence and dedication to achieving results.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Creates a sense of urgency among the store team members to complete activities, which drive sales.
Self 4.00

Supervisor 4.00
Peer
Direct Reports

4.38
4.40

14. Conveys strong sense of own pride in Company to associates by creating a shared vision around sales and customer service.
Self 4.00

Supervisor

Peer

Direct Reports

15. Takes immediate action toward goals.
Self

Supervisor
Peer
Direct Reports

11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

11. Willing to do whatever it takes-not afraid to have to put in extra effort.

15 4.60 100.0
12. Maintains persistence and dedication to achieving results.
15 4.27 100.0

13. Creates a sense of urgency among the store team members to complete activities, which drive sales.

15 4.33 100.0
14. Conveys strong sense of own pride in Crmmams #n ~nnnnicis i i
service. 15 3.93 3.3 27%

15. Takes immediate action toward goals.

14 3.64 57.1 29%

Comments:
» She has also greatly improved her communication.

» She is open about encouraging professional development and when a team member hasn't quite hit the mark. This is
important for a leader to be willing to step up and do!

» | appreciate the honest evaluative feedback ____ provides for the staff in her area. This input helps immensely
in the development of constructive development feedback for these professionals each year.

» Her recent willingness to take on the department demonstrates her desire to engage in opportunities to challenge
herself professionally and seek continuous learning and growth opportunities. Additionally, it illustrates her genuine
commitment to the organization.

. is a very effective leader and excellent communicator.
» Her great communication style allows her to draw in floor staff, other departments and individuals easily.
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Technical

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
16. Demonstrates mastery of the technical competencies required in his/her work.
Self 4.00
Supervisor 3.00
Peer

Direct Reports

17. Keeps current with technical advances within his/her professional discipline; embraces and applies new techniques and

practices
Self 4.00

Supervisor
Peer
Direct Reports

18. Knows how to produce high quality products/work.

Self 4.00
Supervisor 3.00
Peer 4.00
4.20

Direct Reports

19. Is naturally sought out by people outside his/her particular area for advice and opinion on a broad range of matters - not
necessarily solely legal advice.

Self 4.00
Supervisor 4.00
Peer 4.43

3.80

Direct Reports

20. Is knowledgeable of procedures or systems necessary for the job.

Self 4.00
Supervisor
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

16. Demonstrates mastery of the technical competencies required in his/her work.
15 4.33 86.7 13%

17. Keeps current with technical advances v-#hi~ghi i icoinlina. f .
and practié®s 4.27 93.3 7%

18. Knows how to produce high quality products/work.

14 400 929 79 L e e

19. Is naturally sought out by people outsidgghigth~+ =gt i ini
- not nece4arily séidif legal adAce. &4
20. Is knowledgeable of procedures or systems necessary for the job.

Comments:
» She consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times.
She shows integrity in her approach, always striving to add value, improve quality, and spend resources wisely.

» She is very focused on bringing out best in employees and encourages all to get involved with any and all problems
to come up with solutions that benefit the team.

» The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.

» Committment or expectation overload" has been an issue this past year. Reducing one managerial position within the
department combined with the significant number of high priority initiatives that are currently on-going has been a barrier
to meeting deadlines.

* Charisma, In-depth knowledge, and an ability to train/mentor others.

e __ isagreatdirector, knows her scope of work extremely well, acts and reacts accordingly. Does all the right things
all the time to keep the department top notch.
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Interpersonal Skills

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Creates diverse teams of individuals with different backgrounds, skills, and abilities.
Self

Supervisor
Peer
Direct Reports

5.00

22. Creates an atmosphere that supports the open expression of ideas
Self

Supervisor
Peer
Direct Reports

23. Able to work with individuals at all levels of the Company.
Self

Supervisor
Peer

Direct Reports 4.20

24. Provides constructive feedback in a way that fosters acceptance and development.
Self

Supervisor
Peer
Direct Reports

5.00

25. Uses knowledge and charisma rather than position, power, or coercion to influence others
Self

Supervisor
Peer
Direct Reports

4.00
3.00

4.00
4.80

HR-Survey.com 11/1/2025




Results for: 13

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. Creates diverse teams of individuals with different backgrounds, skills, and abilities.

15 4.00 66.7 20%
22. Creates an atmosphere that supports the open expression of ideas
23. Able to work with individuals at all levels of the Company.
15  3.60 66.7 20 L e R

24. Provides constructive feedback in a way that fosters acceptance and development.
15 4.27 86.7
25. Uses knowledge and charisma rather than position, power, or coercion to influence others
15 4.20 80.0

7%

13%

Comments:
* When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith.

* She is sensitive to her employees needs and is creative in accommodating their needs.
» She has a high level of integrity and expects the same from those around her regardless of one's education level.

» Care should be taken to ensure decisions are not made in a conference room about work done by your 'frontline’
staff. There have been several occasions where decisions regarding process changes were made (and implemented)
without involving the staff actually doing the work in the decision making process.

» She is very knowledgeable about System Workflows and ensures that the departments are working cohesively
with one another.

» | appreciate her openness and availability to all the staff.

HR-Survey.com 11/1/2025
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Responsible

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. Sets a good example
Self 4.00
Supervisor
Peer 3.88
Direct Reports 3.60
) 1
27. Sets high personal standards of performance.
Self 4.00
Supervisor
Peer 3.88

Direct Reports 4.00

28. Completes assigned work tasks.
Self

Supervisor
Peer
Direct Reports

29. Acts as a resource without removing individual responsibility.
Self

Supervisor
Peer
Direct Reports

30. Behawvior is ethical and honest.
Self 4.00

Supervisor
Peer 4.25

Direct Reports

11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

26. Sets a good example
15 367 667 IGe i 1a e AN

27. Sets high personal standards of performance.

28. Completes assigned work tasks.

15 433 86.7 e L e A
29. Acts as a resource without removing individual responsibility.

15 4.67 100.0
30. Behavior is ethical and honest.

Comments:
* | will always welcome 's direct, honest, caring feedback.

» Excellent Manager. Quiet, solid leadership. Easy to work with and consistently follows through on issues. Great to see
her in the rooms helping in the mornings. Well liked by staff.

e __ isvery approachable and always willing to listen.

e __ isvery adept at thinking and leading in Core Competency style and terms. She practices what [CompanyName]
preaches.

e isvery approachable and ensures the best for all employees in the department.

* She has been instrumental in facilitating communications between staff and managers. Staff know that she is very
supportive of them.

HR-Survey.com 11/1/2025
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Coaching

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. Frequently looks for opportunities to coach employees.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Helps the employee to understand factors impacting the organization

Self
Supervisor 5.00
Peer
Direct Reports 4.80

33. Creates opportunities for others
Self

Supervisor
Peer
Direct Reports

4.60

34. Creates opportunities for employees
Self

Supervisor
Peer
Direct Reports

4.40

35. Makes suggestions or provides ideas that might be considered rather than making commands or directives that must be

performed.
Self 4.00
Supervisor
Peer 4.00
Direct Reports 4.20
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

31. Frequently looks for opportunities to coach employees.
15 407 80.0 200 L e e
32. Helps the employee to understand factors impacting the organization
15 4.47 100.0
33. Creates opportunities for others

15 413 80.0 a0 L e -

34. Creates opportunities for employees

15 413 ser e [ e
35. Makes suggestions or provides ideas thrt minkt ha ~ongi i it
be perforn?r%i 4.00 80.0 20%

Comments:
. is someone | have immense respect for. She is someone that | can turn to if | am having problems or concerns.
Whenever | have concerns or frustrations, | feel that | can always ask and get an honest response.
. routinely goes out of her way to make work a more engaging experience.
. is a fantastic leader who understands her team and can engage and motivate them towards organizational
objectives.

* Good Team Player! Good decision making skills. A hard worker.

* | have only recently started working with ____ and therefore do not have comments on some items, but regarding
the projects | have worked with __ on to date the above applies.

« She is always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands
on learning, etc.

HR-Survey.com 11/1/2025
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Conflict Management

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

36. Seeks to achieve mutually acceptable outcomes.
Self

Supervisor
Peer
Direct Reports

5.00

37. Is open and honest to avoid misunderstandings.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.00

38. Prevents minor issues from escalating into major problems.
Self

Supervisor
Peer
Direct Reports

4.00

4.20

39. Demonstrates how to de-escalate through tone, body language, and word choice.
Self

Supervisor
Peer
Direct Reports

4.00
3.00

40. Helps individuals feel acknowledged and builds trust in the resolution process.
Self

Supervisor
Peer 412
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

36. Seeks to achieve mutually acceptable outcomes.
15 433 1000 O e .

37. Is open and honest to avoid misunderstandings.

38. Prevents minor issues from escalating into major problems.
15 4.27 86.7 13%

39. Demonstrates how to de-escalate through tone, body language, and word choice.
15 4.13 86.7 13%

40. Helps individuals feel acknowledged and builds trust in the resolution process.
15 4.40 93.3 7%

Comments:
» | would encourage her to rely on the documented minutes when she communicates decisions as a stop gap measure.

* Very knowledgeable and always steps up if help is needed.

e has made some excellent hiring decisions this past year. | am extremely impressed withboth &  and look
forward to seeing what they will achieve together as a team in this next year.

» She is always looking to and listening to the staff for their and needs.
e isvery committed to the growth of [CompanyName] and adaptable to the various changes within.
» __ isawonderful collaborator and leader. Itis a treat to be able to work with her.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

e __ isavisionary, has a lot of experience and knows what is happening in the department which is a benefit to the department
and to the organization.

e ___isanew manager she has done a wonderful job, she is still in a learning curve and is still in the process of learning this role

» She is detailed when presenting a plan.

* __ gives me feedback good and indifferent.

e is able to multitask in a variety of ways.

» The most important attribute that __ demonstrates is making sure there is a solid, vibrant leadership team. When she meets
monthly with the execs, we engage in a process that sometimes is uncomfortable but dissuades any hint of Laissez-faire.
She pushes for honest opinions and decisions and she expects those decisions and opinions to be supportable with reason.
At the same time, she somehow nurtures innovation that leads to improving process and outcomes.

What do you like best about working with this individual?

* She is an excellent Manager!
» | appreciate the reality of her open door policy. Thanks for letting her be a part of our department.

e isvery dedicated. She makes sure she is here all times of the day to capture evening shift staff.

e __ clearly has a shared decision making system that has worked well in the old department. | feel like she is trying to use this
system in the new department also and has met some challenges.

. is an excellent leader, sensitive, kind, compassionate, friendly and professional.

«  With her strengths as a specialist, she guides and allows for good collaborative discussion keeping the customer at the center.

What do you like least about working with this individual?

e __ isahands on leader in our program.

* We are striving to meet best practice standards.

« Communication is not always timely, | think she means well but lack of communication causes more stress on the department
than the actual information when finally received.

» She engages other strong leaders empowering them to excel. She deals fairly in controversial situations striving for productive
outcomes.

* She has a calm demeanor and willingness to help with anything.

» Her great communication style allows her to draw in floor staff, other departments and individuals easily.

What do you see as this person's most important leadership-related strengths?

» | appreciate her assignments of employee strengths and responsibilities for the best of our departments and other departments
e __isthe shinning example of what a manager should be like. She is an amazing leader, she always solves problems promptly,
you can count on her word, she truly cares for her customers and her staff, and she has gone above and beyond for all of us

more times than | can remember. She is extremely proffesional and competent, compasionate and caring, and dedicated
to this unit heart and soul.

» Is sincerely a role model for everything one would look for in a role model as a team member.

* She is an excellent problem solver.

* | can not say enough good things about .

e __ 'sunit appears to be functioning well in regards to outcomes so she should be proud of her leadership abilities.

HR-Survey.com 11/1/2025
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What do you see as this person’'s most important leadership-related areas for improvement?

For reliability, | think ___ has so much on her plate that she is sometimes seen by staff as unreliable.

____is agreatleader. Her team has been through a lot of change. ____is focused on building her team and helping them through
the change.

__takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement. | feel that this helps build
strong team relationships.

She knows what her customers needs and seeks to find the best individual to fill those roles.

Lean on team to help reduce burden and establish clear expectations.

A great addition to the team.

Any final comments?

She is showing more comfort in providing and receiving critical feedback.

She is very responsive when asked for input or her assistance is requested.

____is an effective, responsive leader and embodies the core values of the organization. Furthermore, she is clearly advocating
for customers' best interest at all times.

___'steam has great respect for her and she actively engages her staff to help them develop their skills to ensure that they are
achieving their long term goals. She has worked with many different teams over the years and the managment teams that she
partners with have great respect for her and value her input.

When a failure can be targeted to one person, have a one-on-one conversation rather than giving a blanket statement to the
entire group.

____demonstrates respect, a calm personality and technical expertise that make her a role model for others in the organization.
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